Grounds and Facilities

October 8, 2026

Overall, we don't have any major updates, but we do have a few projects and initiatives moving forward.

¢ PVS Gym Window Tinting: The second layer of tint has been completed, and it's performing
great! We're very pleased with the results.

e PVS Card Access Upgrades: We've been working on upgrading the card access doors at PVS,
and that project is nearly wrapped up.

¢ Custodial Operations: As a facilities team, we're taking a closer look at our cleaning procedures,
products, and systems. We're working on making improvements to increase efficiency,
consistency, and overall cleaning standards across the district.

¢ Districtwide Two-Way Radios: We're continuing to work through the districtwide transition to
our new two-way radio system, with the goal of improving communication and coordination
across all buildings.

That's really the bulk of what we've been working on lately. A lot of behind-the-scenes improvements that
will help us operate more efficiently and effectively moving forward.



