
Pin Oak Middle School SDMC Meeting Minutes 
September 24, 2026 

Meeting Information 

Item Detail 

Committee Shared Decision-Making Committee (SDMC) 

Meeting Quarter 1 

Date Thursday, September 24, 2026 

Time 4:15 PM to 5:17 PM 

Location Pin Oak Middle School Library and Microsoft 
Teams 

Chairperson Dr. Deborah Crowley, Principal 

Members Present 

Role Name 

Principal, Chairperson Dr. Deborah Crowley 

Parent Shuba Grewal 

Parent Fiona Bell 

Parent Wynne Erickson 

Parent (online) Niki Vogel 

Instructional Staff Member Astaire Carter 

Non-Instructional Member Alicia Escamilla 

School Counselor Allynn Lebiga 

Student Representatives Four 8th grade students 

Also attending online: Tawana Cummings, PTO President. 

Topics Discussed 
1. Welcome and introductions. Members introduced themselves. Four student representatives 

joined the committee this year. 
2. Campus performance. The principal reviewed enrollment, campus accountability, STAAR trends, 

and beginning-of-year NWEA results, including results for the campus focus groups. 



3. Campus action plan. The principal presented the four focus areas for 2026–27: leadership 
capacity, high-quality instruction, student group growth, and special education. 

4. Student supports. Members discussed Team Time reteach, tutoring access, and student access 
to feedback on graded work. 

5. Dress code, uniforms, and student conduct. Members discussed dress code expectations, the 
uniform polo requirement, and locker room supervision. 

6. Title I. The school counselor shared the Parent and Family Engagement Policy and the Parent-
School Compact. Both are posted on the Title I page of the school website. 

7. Free and reduced lunch application. Members discussed questions about completing the online 
application. 

Decisions and Adjournment 
No votes were taken and no decisions were made at this meeting. 

The next SDMC meeting is expected in December 2026. The date will be shared with members and 
posted on the school website. 

The meeting was adjourned at 5:17 PM. 


