
Pin Oak Middle School
Shared Decision-Making Committee (SDMC) — Quarter 1 Meeting Agenda

Date Thursday, September 24, 2026
Time 4:15 PM
Location Pin Oak Middle School Library and Microsoft Teams
Chairperson Dr. Deborah Crowley, Principal

Agenda
1.  Call to Order and Welcome
2.  Introduction of Members and Student Representatives
3.  Campus Performance Review

•  Enrollment and campus student groups
•  TEA accountability rating
•  STAAR three-year trends
•  NWEA beginning-of-year results

4.  2026–27 Campus Action Plan
•  Leadership capacity
•  High-quality instruction
•  Student group growth
•  Special education

5.  Student Academic Supports
•  Team Time reteach
•  Tutoring and feedback on student work

6.  Campus Updates
•  Dress code and uniforms
•  Student conduct

7.  Title I
•  Parent and Family Engagement Policy
•  Parent-School Compact

8.  Free and Reduced Lunch Application
9.  Questions and Member Input
10.  Next Meeting and Adjournment

To submit an item for a future SDMC agenda, contact the principal, Dr. Deborah Crowley. SDMC
agendas and minutes are posted on the school website.


