§ ? SCHOOL BOARD Regular Workshop Meeting
Monday, October 12, 2026

6:30 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - Immediately after the Joint Meeting

School Board Members:

Present: Ann Bradsher, Steve Bartz, Aaron Casper, Abby Libsack, Kim Ross, Jody Ward-Rannow
Not Present: Debjyoti Dwivedy

2. Administration: Setting Stage for Fiscal Year 2027-28 Budget Guidelines
3. Negotiations Committee Process for Superintendent Contract
4. Policy Monitoring: Review Governance Process: (GP's) 4.0, 4.1,4.2,4.3 and 4.9
A. GP 4.0 - Global Governance Commitment
B. GP 4.1 - Governing Style
C. GP 4.2 - School Board Job Products
D. GP 4.3 - Annual Work Plan
E. GP 4.9 - Governance Investment
5. Policy Recommendations Discussion
6. Flight Plan 2035 Facilities Planning Discussion
7. Work Plan "Change" Document
8.2026-27 School Board Annual Work Plan
9. Confirm Agenda for next Board Workshop
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