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Purpose of Today’s Presentation

By the end of today’s presentation,
educational partners will:

* Understand what the LCAP is and why =
it matters

 See how educational partner input fits
into the annual planning cycle

e Review Actions 1C.1-1C.4in the
2026-27 LCAP




What Is The Local
Control
Accountability
Plan?

(LCAP)

The LCAP is a three-year plan that
describes the goals, actions,
services, and expenditures to
support positive student outcomes
that address state and local priorities.

The LCAP provides an opportunity for
local educational agencies (LEAS) to
share their stories of how, what, and
why programs and services are
selected to meet their local needs




What The LCAP Does

UR SHARED VISION:
The Fontana Unified School District stands as a dedicated
i itted te ing that each scholar is
equipped for success in college, career, and life.
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The LCAP integrates the state priorities with our district’s shared vision
and Areas of Focus to increase and improve services, close achievement
gaps, and address areas of low performance.




What The LCAP Does

Actions & Progress
Data & Needs Goals . Resources g .
Services Monitoring
Dashboard, local ) Budgeted .
What we are trying to Programs, supports, . . Review results and
measures, surveys, expenditures aligned

improve for students and strategies

adjust over time

to actions

and committee input

Educational Partner Input helps FUSD identify priorities,
questions, and lived experiences that may not be visible Iin
the data alone.
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Local Control Funding Formula (LCFF)

Base Funding
Funding tied to student attendance and grade span
(All Students)

Supplemental Funding

Additional funds based on unduplicated pupils
(Unduplicated Pupils — FY, SED, EL)

Concentration Funding
Additional funding when the unduplicated pupil

percentage is above 55%
(Unduplicated Pupils - FY, SED, EL)

LCFF is the funding formula. The LCAP explains how the district

plans to use resources to improve student outcomes
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Additional State &Federal Funding
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addresses  Title |I, Title IV for All Students
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Goal 1 - Powerful Academic Outcomes

FUSD will ensure every student is engaged in a high-quality educational
program to raise academic achievement and college/career readiness.
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Goal 2 - Safety & Well-Being

FUSD will enhance student engagement
while creating a safe, nurturing and
positive learning environment for all
students.
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Goal 3- Communication & Engagement

FUSD will ensure opportunities for parent and community
engagement that foster a collaborative educational environment
to support student success and enrich the school community.

Flexible Parent Workshops

Two-Way communication

Translation & Interpretation

DD



DELAC Input Drives Better Outcomes for

=

academic achievement,
well-being, and opporiunities
for all students,

EXperiences.
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/ DELAC PROVIDES INPUT * FUSD USES INPUT ﬁ STRATEGIC INVESTMENTS * POSITIVE OUTCOMES
|I Parents and families share il DELAC input hedps the district | Input helps guide supplemental Imvestrments lead to stronger
| thelr priorities, ideas, and | | understand needs, identify and concentration nvestments

pricrities, and inform decisions, | in what matters most.
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| - BRIGHTER FUTURES.

ONGOING PARTNERSHIP. CONTINUQUS IMPROVEMENT.

How the District English Learner Advisory

Committee (DELAC) Fits Into the Process




Activity
Prompt: Thinking about the information discussed today, let’s look at
the specific actions in Goal 1C that support English Learners

Action 1C.1 Inclusive
Environments for Multilingual
English Learners rusp will build strong family,

community, and school partnerships and inclusive,
affirming school environments that value and build upon the
cultural and linguistic assets of Multilingual/English
Learners and Long-Term English Learners to ensure their
language proficiency and academic progress

Action 1C.3 EL/LTEL Professional
Development & Coachingruspwiu

provide targeted professional development and coachingto
ELD and LTEL-focused teachers and teams on leveraging an
online data platform and the ELA/ELD Framework to
strengthen instruction and support timely reclassification of
English Learners, including Long-Term English Learners
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Action 1C.2 Dual Language

Immersion rFusp will provide Dual Language

Immersion (DLI) to increase bilingualism and biculturalism
for all students, particularly for EL students

Action 1C.4 Systems for
Multilingual English Learner

Success rFuspwill implement a coordinated system
of supports for Multilingual/English Learners and LTELS,
including early identification of needs, aligned ELD
instruction, reclassification support, academic counseling,
and postsecondary readiness services to ensure coherent

pathways from early e ti j
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Mark Shalhoub
THANKYOU! .
¢ mark.shalhoub©@f
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