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AP Scores Continue to Rise

Five-year snapshot of AP success at PLHS: 

● 2022: 73% (548 students) scored 3, 4 or 5

● 2023: 74% (587 students) scored 3, 4 or 5

● 2024: 80% (710 students) scored 3, 4 or 5

● 2025: 82% (710 students) scored 3, 4 or 5

● 2026: 84% (949 students) scored 3, 4 or 5



MCA Results: Progress and Priorities
2026 district results

Math
From 2025 to 2026, math 
proficiency increased 2.7 
percentage points districtwide 
and 2.9 points in elementary 
schools as statewide proficiency 
declined slightly.

The gains follow three years of 
consistent implementation of 
new elementary math resources.

Science
Science proficiency held relatively 
steady. Grade 5 improved 
markedly, while secondary results 
declined.

Priority: Strengthen use of 
adopted, standards-aligned 
resources, especially in secondary 
classrooms.

Reading
Reading results will be released 
later this fall following the 
transition to the MCA-IV 
assessment.

Next step: Use the results with 
local reading data to target 
instruction and student support.

WHY LEVY FUNDING MATTERS

Math gains followed sustained implementation of new resources. Levy funding would help protect that progress and 
give staff the support needed when students are not yet meeting grade-level expectations.



International Recognition for Financial Excellence 
● For the 2025-26 fiscal year, PLSAS earned both 

the ASBO International Meritorious Budget 
Award (MBA) for the second consecutive year 
and the ASBO International Certificate of 
Excellence (COE) in Financial Reporting 
2024-25 fiscal year for the 17th  consecutive 
year.

● This national award recognizes clear, 
transparent and well-communicated budget 
practices and financial reporting.

● Budget and Annual Comprehensive Financial 
Reporting documents are reviewed by 
experienced school finance professionals for 
accuracy, comprehensive financial planning and 
accessibility for the public.

● The recognition reflects PLSAS' ongoing commitment to 
responsible financial stewardship and open 
communication with students, staff, families and 
taxpayers.



Community Feedback

2026 Annual Stakeholder Survey Results
● Students: Responses ranked in the 85th percentile nationally, placing PLSAS 

among the top-performing school systems in the country.

● Families and Caregivers: Satisfaction remained strong at 3.96 out of 5, reflecting 

continued trust and confidence.

● Staff: Employees report a strong sense of purpose, clear expectations, and 

positive relationships with their supervisors.

● At the same time, respondents identified areas for growth, including concerns 

about budget pressures, class sizes, student behavior, and a desire for more 

consistent communication about student learning. These insights will help guide 

our ongoing improvement efforts.





Financial 
Pressures



State Mandates

In 2023, the Minnesota 
Legislature allocated 
substantial funding for 
schools, however, this 
funding brought with it 
dozens of new mandates 
with revenue earmarked for 
specific purposes. While the 
new funding is widely 
appreciated, school districts 
still have to find ways to 
cover some current and 
historical mandates that are 
underfunded or even 
unfunded by the state.



Budget Pressures

Like many other school districts in 
Minnesota and across the country, 
PLSAS is facing serious budget 
challenges. Our costs are 
increasing faster than our revenue 
is growing. This is mainly 
because prices are going up 
(inflation) and student 
enrollment (revenue) has 
slowed, mostly due to low birth 
rates. Lower student enrollment = 
less state and local funding.



Historic Funding Shortfalls

If state funding had kept pace with inflation since 2003, 
we would have received $13+ million more last year alone.



Voter-Approved Operating Levy Comparisons 

Source: MN Department of Education June 2025 Inflation Estimates and Minnesota Laws



Currently, PLSAS ranks 
43rd out of 44 metro-area 
school districts in 
voter-approved operating 
levy authority per pupil.

Approval of both 
referendum questions 
would move PLSAS to 29th, 
bringing the district closer 
to the middle of its 
metro-area peers.



How We Spend Our Money

Source: MN Dept of Education - District/Site 
Level Expenditure Report

Prior Lake-Savage Area Schools 
spends most of its budget in areas 
that directly affect students. 

● Nearly 81% of the budget is 
spent on areas related to 
teaching and learning, 
including salaries and 
instructional supplies

● 15% of the budget is spent on 
purchased services such as 
transportation, gas and 
electricity 

● 2% goes to pay for capital 
expenditures such as 
equipment and maintenance

● 2% is spent on central 
administration and principals



Balancing Cost Efficiency & Student Needs

Our cost-per-student spending 
is $2,917 below the state 
average. While this shows we 
spend tax dollars wisely, it also 
highlights a challenge: we lack 
the necessary funding to 
address priorities identified by 
many in our community, such as 
improving safety measures in 
our schools, enhancing 
personalized learning 
experiences and expanding 
career pathway opportunities 
for students.



Ongoing Budget Reductions

● The district has already made $12.25 million in net 

budget reductions since 2024.
○ 2024-25: $4 million in reductions that included District 

Services Center department reductions, administrator 

cost reductions

○ 2025-26: $4.1 million in reductions that included 

staffing/administration reductions, MNCAPS lease 

eliminated, closing the Twin Oaks pool, Laker Online 

eliminated, K-1 iPads & staff desktops reduced, fewer gr. 

6-12 elective options

○ 2026-27: $4.15 million in reductions that included closing 

WestWood as a neighborhood school, changed K-5 

attendance boundaries, eliminated MNCAPS pathways, 

selling the District Services Center



Ongoing Budget Reductions: Spring 2026
Elementary 
Schools Middle Schools

23.8 FTE
$2.17 million

5.9 FTE
$644,877



Ongoing Budget Reductions: Spring 2026

Prior Lake
High School

Activities & Athletics
9.3 FTE
$931,191

$114,096



Ongoing Budget Reductions: Spring 2026

Districtwide &
District Services Center

6.5 FTE
$949,579



The Proposals



Question #1
Operating Levy

Revoke the existing operating 

levy of $623.97 per student and 

replace it with a new levy of 

$1,740.97 per student

Proposed Ballot Questions

Question #2
Capital Projects  Levy

Propose a new capital projects 

levy to raise about $3.8 million 

per year

We will get into the details of each question in a bit, but first . . .



Why Is The District Proposing These Levies?

➢ State funding has not kept pace with increasing costs.

➢ Legislative mandates are underfunded.

➢ Enrollment has declined and is projected to continue to decline. 



Tax Impact

$46/month
$525,000 home
(Average district home value)

Operating Levy:

● Revoke the existing operating levy of $623.97 per student and replace 

it with a new levy of $1,740.97 per student.

● The proposed operating levy would be in place for 10 years beginning 

with the 2027-2028 school year.

●  The estimated tax impact on a house with a $525,000 value will be 

about $46 per month. 

● The per student amount will increase each year beginning in the 

2028-2029 school year at the rate of inflation, as determined by the 

state.

More About Question #1: Operating Levy

What is Revoke and Replace?

● In the ballot question, we are asking residents to end or 
revoke the existing operating levy that provides $623.97 

per student - AND

● Replace it with a new operating levy of $1,740.97 per 

student

The tax impact works differently for renters. 
The referendum's property-tax impact would be 
assessed to the property owner, not directly to 

individual tenants.



Tax Impact

Capital Projects Levy:

● Proposes a capital projects levy to raise about $3.8 million per year for 

the next 10 years beginning with the 2028-2029 school year.

● The capital projects levy will only be implemented if Question #1 AND 
#2 are approved.

● There is no tax increase in the first year of this levy. 

More About Question #2: Capital Projects Levy

No tax increase for Question #2?

● A decrease in the district's debt service levy will offset the tax impact of the 

capital projects levy.

● Tax impact on individual properties may increase in future years if a property 

value increases. 

Only takes 
effect if  both 
Question 1 & 

2 pass.



Question #2: Tax Neutral

Source: Ehlers & Associates

The chart below shows how the tax impact will not change when the capital projects levy is implemented. 



How will the levy funds be used?

Question #1 - Operating Levy

Funds from Question #1 will be focused on improving learning for all students 

including:

● Support day-to-day classroom learning and school operations by adding staff 

and support staff to lower classroom ratios
● Purchase textbooks and curriculum materials

● Provide Wi-Fi and network systems that provide access to learning materials for 

student, teachers and staff

● Stabilizing the budget to keep school programs

● Improving academic performance & test scores



How will the levy funds be used?
Question #2 - Capital Projects Levy

Funds from Question #2 will be focused on school safety and infrastructure needs 

including:

● Provide a secure student entrance at Prior Lake High School

● Install security window film at all schools

● Increase surveillance cameras and equipment in all schools

● Replace aging technology infrastructure that supports student learning

● Address ongoing facility needs of technology and building maintenance (such as 

keeping up with repairs for heating/cooling, equipment replacement)

● Maintain full accessible playgrounds



Quality Public Schools = Quality Communities



What Happens if Question #1 Is Not Approved By 
Voters?

If Question #1 is not approved, additional budget reductions - beyond the already 

planned $3 million in cuts for 2027-2028 due to declining enrollment - would be 

necessary and will likely include:

● Reduce teaching positions and increase class sizes

● Consider expansion of school walk zones and reduce bus transportation

● Reduce staff positions across the district resulting in reduced support for 

students

● Reduce expenses that provide programming for students, which will include:

○ Reduce secondary elective opportunities

○ Eliminate district-wide  school activities

○ Reduce student access to educational technology



What Happens if Question #2 Is Not Approved By 
Voters?

● If Question #2 is not approved, budget reductions will be necessary to allow 

for needed capital purchases. 

● In addition, resources will not be available to address the school safety and 

facility issues. 



Overall Impact of Failed Levies
● The district has already made $12.25 million in net budget reductions since 2024.

○ 2024-25: $4 million in reductions that included District Services Center department reductions, 

administrator cost reductions

○ 2025-26: $4.1 million in reductions that included staffing/administration reductions, MNCAPS 

lease eliminated, closing the Twin Oaks pool, Laker Online eliminated, K-1 iPads & staff desktops 

reduced, fewer gr. 6-12 elective options

○ 2026-27: $4.15 million in reductions that included closing WestWood as a neighborhood school, 

changed K-5 attendance boundaries, eliminated MNCAPS pathways, selling the District Services 

Center

● If one or both levy questions are not approved, the district will face greater financial 

pressure and will need to make additional reductions to align spending with available 

funding and the number of students we serve.

● These additional reductions would have a greater impact on students, staff and 

families and could further affect the programs, services and resources available to 

students.   



Tax Calculator
Find out exactly what this referendum means for 

your household by entering your home's value 

into the tax calculator at 

plsas.org/referendum—or simply scan the QR 

code to access it instantly on your phone. 

The tax impact works differently for renters. 
The referendum's property-tax impact would be assessed to the 
property owner, not directly to individual tenants.

We can't predict how it would affect an individual's rent. 
Rental rates are determined by the property owner and can be 
influenced by many factors, so the district cannot calculate a specific 
monthly impact for residents renting in the PLSAS community.



Also on Your Ballot: State Constitutional Amendment 
Minnesota Constitutional Amendment: Permanent School Fund
This is separate from the two PLSAS referendum questions.

STATEWIDE QUESTION
All Minnesota voters will be asked to vote on this constitutional 

amendment.

WHAT IT WOULD DO:
Increase funding distributed from Minnesota's existing Permanent School 

Fund to school districts, without raising individual income or property 
taxes.

IMPORTANT VOTING INFORMATION
Leaving this question blank has the same effect as voting “No.”



Sample Ballot
Page 1 Page 2

PLSAS Question 1

PLSAS Question 2
Constitutional Amendment



Voting Options

● Election Day, November 3: Polls open 7 a.m. to 8 p.m.

○ Polling locations are based on where you live; visit 

www.mnvotes.org

● Absentee voting begins September 18

● Early voting begins October 16   



Learn More

● Visit www.plsas.org/referendum

● Email input@plsas.org

● Call 952-226-0814

http://www.priorlake-savage.k12.mn.us/referendum


Questions?


