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School Closure Task Force
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The School Closure Task Force supports students, families, 
and staff at Dessau, Parmer Lane, Pflugerville, and 
Windermere Elementary Schools through the closure and 
transition process for the 2027–28 school year.

The Task Force will gather community feedback, help plan 
meaningful ways to honor each school's legacy, and 
monitor how the transition is going for the people it affects 
most.



Our Purpose & Role
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We provide data, options, and recommendations 
to inform Cabinet decisions. Final authority rests 
with Cabinet — not the Task Force.

We Recommend

Each Task Force has a specific written charge. We 
stay within it — and route out-of-scope issues to 
the right owner.

We Operate Within Scope

Discourse on substance is expected. Critique ideas, 
not people. Rely on data and evidence over 
anecdotes.

We Debate Ideas



Timeline of Meetings
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September 2 September 9 September 23 September 30 October 7

Meeting 1

Establish 
priorities 
and group 
questions

Meeting 2

Spring Legacy 
Event 
Brainstorm 
and HR 
Updates

Community 
Engagement 
Brainstorm

Public 
Hearing

Working 
Meeting



Human Resource Updates
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September 28 - October 9 Meetings with the staff of closing 
campuses to review the placement 
process

October 30 Staff preference forms due

December 2026 Begin notifying staff of placements
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Outcomes/Feedback
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The Executive Cabinet has agreed to fund a spring legacy event for all 4 of the 
closing campuses. 
● Each campus will receive funding in the amount of $10K to be used 

towards the legacy event, digitizing the yearbooks, and campus keepsake 
for students 

● Dates were recommended based on the current PfISD calendar, however, 
they need to be crossed referenced with other major spring events to 
ensure there are no conflicts.

● Separate from the $10K provided to each campus, the committee has 
recommended that each staff member be bestowed a keepsake to 
commemorate their service to the closing schools.  
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Thank you!


