A School Whene Educaling ﬂa%&ww"

SOARIN G
FORWARE) IN
EXCEBBEN CE

Board of Directors

Ms. Theresa Thomas
Board Chairman

Mr. Willie Tolbert
Board Member

Dr. Matisa Wilbon
Board Member

Mr. Carter Wilson
Board Member

Ms. Christine Chen
Board Member

Mr. Alphonsa Foward, Jr.
President/CEO (Ex-Officio)

The mission of New Life
Academy of Excellence is to
assist the parents of Gwinnett
County by providing a school
of choice. We achieve our
mission by providing an
educational environment
suitable for academic
achievement and individual
growth and development while
preparing students to be
successful in a global economy.

New Life Academy of Excellence, Inc.
4725 River Green Parkway
Duluth, GA 30096
(678) 720-9870 phone
(678) 720-9875 fax
www.newlifeacademyga.com

Board Agenda

Saturday, October 17,2026. 9:00am
|. Call to Order

[I. Roll Call

lll. Review minutes from the previous meeting on Saturday, September 19, 2026

[V. NLAE Mission and Vision

V. NLAE Updates

o Past Events
m Title | Parent Engagement Night - iReady: October 5, 2026
m [nternational Night: October 8, 2026
m Fall Break: October 12-16, 2026

o Upcoming Events
m Unity Day: October 21, 2026
» Red Ribbon Week: October 23-30, 2026
m Royal Coronation: October 23, 2026
= 3" Grade Vision/Hearing Screening: October 26, 2026
m Farly Release & Parent/Teacher Conference: October 28-29, 2026
m Digital Learning Day #2: November 3, 2026
m National Beta Club Induction Ceremony: November 5, 2026

VI. Enrollment
o Current Enrollment
o Waitlist 2026-2027
o Re-Enrollment Period: November 2 - December 18, 2026
o Open Enrollment Period: December 11 - January 22, 2026

VII. Positive Behavioral Interventions and Support (PBIS) & Social and
Emotional Learning (SEL)

o October: Responsibility in Character Strong

o 8th Grade: PSAT Pre and Post Test Lessons

o Professional Learning on Behavior Flowchart completed by PBIS team
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Board Agenda

Saturday, October 17, 2026. 9:00am

VIII. Assessments/Surveys
o Surveys
» NLAE Climate Survey concluded October 2, 2026
o Assessments
m District Assessments
m PSAT 8/9: October 27, 2026

IX. School Nutrition Program
o Free and Reduced Meals Data
m 42.5% Direct Certified Students
m 57.3% Total Free/Reduced Meals
o Verification in Progress

X. Employee Services
o Teacher Evaluations

X|. Financial Update

XII. Facilities, Safety, and Security Updates
o Monthly Safety Meeting

XIll. Board Updates
o Board Roles and Responsibilities
o Annual Conflict of Interest Form

o Review Board Policy: Charter School Governing Board Model of Code

of Ethics

Georgia School Board Association (GSBA) Conference
m December 2 -4, 2026

Future Meeting Date: November 14, 2026

XIV. Adjournment
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