Westside High School SDMC Meeting Minutes
Shared Decision-Making Committee

Date: September 23, 2026
Minutes taken by: Ms. Harvey

Accountability Discussion
Campus Accountability Rating was discussed

Campus Action Plan/Comprehensive Needs Assessment
The committee reviewed four campus action plan priorities:
1. Strengthen staff capacity to deliver rigorous, high quality instruction that drives student
success.
2. Use the master schedule to broaden student access to College, Career, and Military
Readiness (CCMR) opportunities.
3. Increase student proficiency in English and mathematics across grades 9 through 12
through targeted, high quality instruction.
4. Strengthen special education instruction and service delivery.

OTHER:

IRT and SPOT Updates

The committee reviewed feedback from the first IRT visit, which included a score of 12.3.
Strengths included getting to the objective, providing students with multiple opportunities to
practice, and stamping key points. Areas for improvement included student listening and
speaking and the use of student questions and answers during instruction.

Focus Four
The committee reviewed the Focus Four components of SPOT: teaching to the Demonstration
of Learning (DOL), pacing and instruction from bell to bell, student engagement, and writing.

Enrollment and Staffing
The committee reviewed campus enroliment numbers and staffing.

Questions and Discussion

The meeting opened for questions at 4:34 p.m. Discussion included the purpose of SDMC,
student attendance rates during the first seven weeks and the Average Daily Attendance
(ADA) period, a request for a modified block bell schedule, and student access to CCMR
opportunities and pathways.



