Regional School Unit 5
Durham - Freeport -+ Pownal

“Empower and equip every learner with skills, curiosity, character, and purpose to thrive and live fulfilling lives in an ever changing world”

Tom Gray, Superintendent of Schools Mandy Lewis, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

Strategic Plan Engagement Committee
Wednesday, October 14,2026
Pownal Elementary School - STEM Room
6:00-7:30 p.m.

Agenda

1. Introductions and Connecting Activity

2. Update from Superintendent about Strategic Plan Operationalization

3. Progress & Successes - What progress are we seeing in implementation? What successes
deserve recognition?

4. Perspectives & Experiences - What are students, staff, families, and community members
experiencing and saying?

5. Challenges & Opportunities - What challenges or emerging opportunities are we hearing
about? What may require additional consideration?

6. Priorities & Recommendations - Based on what we are learning, what should the
Superintendent or Board prioritize as we move forward?

7. Adjournment
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