Swallows Charter Academy

Regular Board Meeting
October 12, 2026 SCA HS Commons 5:30 p.m.

Mission
The mission of Swallows Charter Academy is to encourage all students to strive for academic
excellence by providing content-rich curriculum in a safe environment that nurtures character
development and supports creative expression.

1. 5:30 p.m. Opening
1.1 Call meeting to order
1.2 Pledge of Allegiance
1.3 Roll Call and establishment of quorum
1.4 Approval of agenda
2. 5:35 p.m. Open Forum 5:35 p.m.
Members of the public may address the Board in accordance with the Board’s public comment
procedures.
3. 5:40 p.m. Executive Director and Administrative Update
The executive director will provide updates and supporting information regarding:
3.1 Enrollment/October count
3.2 Preschool Groundbreaking
4. 5:45 p.m. Board Update(s)
The Board members may share relevant updates from events or activities they have attended.
4.1 Preschool groundbreaking
5. 5:50 p.m. Work Session
The Board will receive information and discuss the following items.
5.1 Budget reports and adjusted budget
5.2 Second Reading: New policy on interpretation of conflict of interest/bylaws policy
6.6:10 p.m. Consent Agenda
The following items may be approved through one motion. Any Board member may request that an item
be removed for separate discussion or action.
6.1 Approval of September 14, 2026, Board meeting minutes
6.2 Approval of the September 30, 2026, Board meeting minutes
7.6:15 p.m. Action Items
7.1 Approval of adjusted budget
8. 6:20 p.m. Board Assignments and Follow-up
Review of decisions, assignments, responsible parties, and expected completion dates.
9. 6:25 p.m. Adjournment
Motion to adjourn

November agenda items: PTO update, Strategic Plan Review
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