
Robinson Middle School 
School Site Council Meeting 

9/30/26 
https://meet.google.com/tpi-tvuq-okc 

​ Welcome members and public participants  
​ Budget & Operations:  

1.​ FY Total Budget 
i.​ General​ ​ ​ $ 47,833​ $ 45, 139 
ii.​ Professional Development ​ $ 35,000 ​ $ 33,569.60 
iii.​ Other Expenditures​ ​ $ 10,000​ $ 10,000 

2.​ Student Activities​ ​ ​ $ 9,591          ​        
3.​ Personnel Updates​ ​ ​ All here, all healthy 

 

​  School Improvement Planning, PD, & Enrichment 
1.​ QIP Progress Monitoring- goals 

Vertical Planning & 
Professional Learning 

Standards unpacking, vertical alignment, peer learning walks, 
shared instructional practices 

Engaged Learning & 
Language 

Collaborative lesson/task design, Tier 1 language practices, 
scaffolding, discourse, cognitive lift 

Data-Driven Instruction CFA/benchmark analysis, student work, identifying skill gaps, 
intervention/enrichment, monitoring progress 

Culture & Belonging Shared responsibility, co-planning, collaboration across roles, 
peer learning, professional trust 

 

2.​ Professional Learning Activities  
1.​ The Writing Revolution 
2.​ Spire Training/ EL 
3.​ TLC’s 

3.​ Enrichment Programming 
1.​ After school programs- Starting 10/5 

4.​ KPIs: 

https://meet.google.com/tpi-tvuq-okc


1.​ iReady- Review of data 
2.​ ACCESS - Growth 
3.​ MCAS 
4.​ Attendance- improved over last year 
5.​ Conduct- data review 

​ Facilities, Health, & Safety 
1.​ Outstanding Facilities Issues  

a.​ No loudspeaker in 220 
b.​ Door locking issues 

i.​ Repaired 
2.​ Painting 

a.​ Complete- main floor hallway 
3.​ Capital Projects 
4.​ Health & Safety Information 

 

​ School Culture & Climate 
1.​ Family Engagement and Welcoming  Initiatives  
2.​ Student Engagement and Welcoming Initiatives 

a.​ Summit- 10/30/26 
​ Public Participation  

 


	 

