Regional School Unit 5

Durham - Freeport -+ Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Mandy Lewis, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support
TO: Kara Kaikini, Kelly Sink, Stephanie Worth
FROM: Tom Gray, Superintendent
DATE: October 8, 2026
RE: Strategic Communications Meeting — October 15, 2026

The Strategic Communications Committee is scheduled to meet on Thursday, October 15, 2026 at
10:00 a.m. at the Central Office (17 West Street, Freeport)

Agenda:
Appoint a Chair

Determine committee goals and action items alignment with the Strategic Plan
Develop a work plan and meeting dates for the year
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Adjourn

17 West Street Freeport, ME 04032 - 207-865-0928



