THE GDS Al PYRAMID

This layered approach guides our work as we

reinforce our mission and values, adapt our program
and practices, and prepare our students to learn,

work, and lead in an Al-influenced world.

LEADERSHIP
Enhancing and expanding curricular
work to engage students in deep thinking
on therole of Al in our world and society.
Philosophy | Economics | History | Ethics
Society | Meaning

ACCESS AND INFRASTRUCTURE

Onboarded, standardized Al tools that faculty and staff may
use so we have a common platform, equitable access, and
privacy guarantees for data.

PRACTICES AND POLICIES

Includes faculty professional practice (e.g., comment writing), policies and
implementation (e.g., academic integrity), and back-office usage for optimizing
our business operations.

FOUNDATIONS (learning about Al)
Foundational understanding of how Al works, its capabilities, limitations, and implications. Expected of

both students and educators.

PHILOSOPHY AND APPROACH

Our shared beliefs, values, and educational commitments that guide how we engage with Al and prepare students to thrive
in an Al-influenced future.





