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'/ OUR JOURNEY SEREE

@ Portrait of a Graduate @ Develop POG Rubrics
Curriculum Audit
@ SR _— @ Create Capstone Projects

@ Curriculum Update

@ Showcase Portfolios //

Create Storyboards




@ Involve Stakeholders in Creation and Implementation

Collaborative Team Member

« wiork joinily with othera

« meak solutions that will ba
advantageous to all

« consider vanous perspectives

Interconnected Member
of Community

= demonairate rezspect for

« zaif and others

= BMNZAage in 3arvice lsarning
« demonairate civic responsibilities

Global Citizen

« communicate effectvely &
regpectiully in all madiums
« maks informad decizions

« consider the implications of dacisions

« develop digital citizenship skilla

Portrait of a Comsewogue Graduate

Academically Prepared

[

Created in collaboration with Comeawogue School Business Partrership
The Mew ¥ork State Portrait of o Groduate ssrved as our foundation.

demonetrate academic proficiency in all areas
think critically, maks connactions, evaluate
and justify responses with evidencs

develop executive functioning skills

achieve succass in school, service, and life
long learning

Reflective & Future Focused

= imvastigate and solve real world problems

« raflect and salf-advocate

make healthful life decisions

dewalop motivation, resilience,

& reaponsibility

intagrate technology effectivaly to better lifa

Creative Innovator

» use creativity and imagination to think flaxibly

develop new idsas and products
enhance problem sohving skillz
adapt to an evolving world




;—_'/STEP 2: CONDUCT CURRICULUM AUDIT

Target & Team: Define your scope

Collect & Map: Gather existing lesson plans, rubrics, and materials

Find the Gaps: Identify where the curriculum, daily instruction, and testing don't match

Adjust & Train: Revise/Update the needed curriculum areas




UNDERSTANDING BY DESIGN
WHERE ARE WE GOING??

\\

UNIVERSAL DESIGN FOR LEARNING
HOW DO WE REMOVE BARRIERS?

PROBLEM BASED LEARNING
HOW DO STUDENTS AUTHENTICALLY
DEMONSTRATE AND APPLY LEAIQNiN7

4



https://canva.link/m2x43n1e9r8b5go

Concerns / Areas

for Growth
(Did Not Meet
Yet)

Single Point Rubric

POG Target Criteria
(Meets Standards)

Academically Prepared

Applies core discipline standards, concepts, and technical
skills accurately to analyze complex issues or build real-
world products. Synthesizes multiple sources of evidence
effectively.

Critical Thinker

Analyzes multiple perspectives, evaluates information
validity, and breaks down complex problems logically. Tests
hypotheses and designs evidence-based solutions

Effective Communicator

Expresses complex ideas clearly and persuasively across
multiple forms (written, oral, digital, visual) tailored to a
specific audience. Actively listens and integrates feedback.

Creative Innovator

Generates original ideas, prototypes, or storyboards through
iterative design. Takes calculated risks, adapts to constraints,
and turns setbacks into improvements.

Global Citizen

Demonstrates empathy, cultural awareness, and ethical
responsibility in decision-making. Evaluates how local issues
connect to broader global or community impacts.

Reflective & Future-Focused

Self-assesses growth accurately, sets meaningful learning
goals, and articulates how current skills connect to post-
secondary pathways. Tracks the learning process
systematically.

Advanced /
Strengths
(Exceeds

Standards)

{c>

STEP 4: DEVELOP POG RUBRICS

Standards Based Rubric

Competency 4 - Exemplary 3 - Proficient 2 - Developing 1 - Beginning
Content Specific | pitapie by Teacher
Grade

Collaborative
Team Member

Actively leads
teamwork, listens
deeply, builds on
others’ ideas, and
helps resolve

ceanflicrt

Works well with peers,
shares tasks, listens,
and communicates
clearly. Helps solve
small problems.

Participates
inconsistently; may
dominate, withdraw, or
need reminders to stay
on task or share

racnnncihilityv

Rarely participates,
avoids group work, or
creates conflict. Does
not complete assigned
responsibilities.

Interconnected Takes initiative to Participates in Understands Shows little connection
Member of the improve the school | community activities, expectations but to the community;
Community or local community. | follows norms, and contributes actions may negatively
Shows empathy, treats others inconsistently; needs impact others.
Demonstrate-s deep Shows understanding AFknowledges Shows little interest in
Global Citizen respect for diverse | of cyltural differences | differences butmayrely | cyitures or global issues;

cultures, considers
multiple
perspectives, and

and global issues;
listens respectfully.

on stereotypes or
struggle to see beyond
personal experience.

may express uninformed
or biased views.

Academically

Demonstrates
mastery of content,
applies learning

Understands
grade-level content,
completes work on

Shows partial
understanding; needs
support with

Struggles with
foundational skills;
rarely completes work;

Prepared
independently, and | time, and uses organization, study skills, | needs significant
transfers strategies to learn or applying learning. support.
Sets meaningful Sets goals, reflects on Can reflect when Rarely reflects on
Reflective & goals, reflects learning, and uses prompted but struggles learning or uses

Future-Focused

deeply on progress,
uses feedback
independently, and

feedback with some
support.

to set goals or apply
feedback consistently.

feedback; has difficulty
setting goals.

Creative
Innovator

Generates original
ideas, takes risks,
experiments with
solutions, and
revises based on

Creates new ideas or
approaches and
revises work with
guidance.

Shows creativity
occasionally but
hesitates to take risks or
revise ideas.

Relies on familiar ideas;
avoids risk-taking;
struggles to generate
new approaches.
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='/STEP L: CREATE CAPSTONE PROJECTS

@ Day, Mulit-Day, Unit Long, Year Long

Math Capstone Project K
Standards K.A; K.B

Students are tasked with being a mathematician
and will create a visual representation of 100. They

will participate in the 100th Day assembly.

Math Capstone Project 6
Standards 6.A
In this real-world math challenge, students step into the shoes
of a smart shopper on a mission to make the most of their
money. Students plan a trip to the supermarket with a set
budget. Prices, discounts, coupons, and sales tax will all come
into play.

Math Capstone Project Geometry
Standards GEO.G.CO.11
Students will act as architects to create a scale model of the
classroom. Using their knowledge of similarity and dilations,
students must create a blueprint of their desired classroom
design. They must redesign the classroom with a specific
budget in mind.




='/STEP 4: CREATE CAPSTONE PROJECTS: * :

@ Day, Mulit-Day, Unit Long, Year Long

Math Capstone Project Global |
Standards 9.6
Pandemics: 14th vs. 21st Centuries: Students research and gain
insights into life during the bubonic plague and life during
COVID-19. Plagues are compared and contrasted.

SS Capstone Project 2
Standards 2.5
Students will act as a geographer to create their own
mystery island depicting major landforms and water
bodies (aligned with Earth and Space Systems in Science).

SS Capstone Project 7
Standards 7.2
As a marketer and realtor, students are tasked with persuading
potential clients to move to a predetermined location. Colonies
are researched and information is visually displayed for
investors to select.
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STEP 5: CREATE STORYBOARDS

US HISTORY AND GOVERNMENT

Driving Question: How did the development of the United States shape who we are today?

"4 COLONIAL TIMES

Essential Questions:

How elid peapraghy ienpact the develapesent
ol the cakanies? What im@acis did Eusrcpean
arrreal have Gn the Natee populatsanT Wihag
Factors ¢omiributed to the deyelopment af
regiores] differences? What were the
socialiracial herarchies of this time pariad?
‘what rode did religian play im colonial life?

Standards

LA L2 ELivmspacss ookariaz i oo i Horth Amenica prarmgied
jou el coniact and eechanpo bertween diversn pecples

joard ko, & eariety of Fcnen oongriSaried in the

Facial hevarchics, i ookl Arvedda

Pertrait of a Graduate

Codlabarative Team M ek
Armdemical iy Frepansd
Reflecirie and Fulure Fooused
(D Ll [ e b

hou hural diflenead e o mesonoersiandings 30 Tames ked 1o

dirveloprnert of rgosal diference, including secial and

Essential Quaestions:

What are poltical and ecanomic tensions?
What growing political and ecancenic
problems led fhe Amerscan colonisis ta
ideclare e independence fram Great
Britain? What challenges does the new
coumtry of the USA lace? What 5 a lederal
rapuiblic?

Standards

L1. & Growing ped Hicad and sronomic ienslong k=d
s Arnerican calonts S declase their
indeperdencs bom Greal Brilain, Onge
Indepemdent, the new natian oonlnonbed the
challengs ol criating o Wtakle adeal republic,

Pertrait of a Graduate

Collabarative Team M et
Armcemical iy Frepansd
Reflectrae and Fulure Fooused
i iw | vdra s

Capstone Project

Rigion: Projct: Each gro is asslgeeid a ragion
wiithin thee 13 codondes and they nesd o desdop a
yligheshow pivirgg The hiviory of the coloery, Famaus
Ipadsrs within the celeny, social nomms within the
oolony, eoonormiscs wikhim the colony, earlkest lonm

Capstone Project

Ssdlents are represanling difersn | states of
the union and must argue viewpaings of the
assigned state at the Conststutional
Cormentsan.

L of powemment within the colony. J

L N

EXPANSION, NATIONALISM, &%~  POST CIVIL WAR
SECTIONALISM

URBANIZATICN

Essential Questions:

Horey diaes the grosath of the US [manifest
destirrgl help lead to the Cral War? Ho
does secticnalicm smpact the LS How did
Americans attempl B COmpramise in an
effort to solve ther sectional differences ¥
Haw did Westviand Expansin oisal US
dacira g Imparislsmi

Standards

11.%: Ax thee nation eupanded, growing
jectional tensicns, especially over davery,
resulted in palitical and constimstional
crises that oulmérabed in the Cheil War.

Essential Questions:

Huid i thas Nlaraas &l BEcansiractiomn allet
tha hature ol govomenent policy within tha
Uinited States? What struggkes did the
Uriteg] SER S Laci when reyniling the
Unign? How did Reconstnacticn ignite the
Chal Righis: Moswsemmend? How did Lincoln's
assassination impact Begonstns: o’

Standards

11L& Reconsiructian resiined in pod sl reimion

anedl gepesaced consinetional righis, Hoeseser,
Thedse righis wens e reed. aed e of
Inenqualiy oantinuesd fer Acan Americans,
wamEn, Fatrsa Smencans, Mesican Smamcans
= T T el L T

develspment of major Cities and the

Standards

LLZ Then U rwnd Sdabin was brirrilormeed frasn an

EOORETIE, Qe e, i aleg creahed o sl

wiforty

Essential Questions: |

what effect did Imimigration hase om thi

wiorkforce? What is am agrarian society?
‘What new aconnme: opportunstias weng
crested during this imeT What wogiegal
prablems ocourred T What are reformes?
What reform eflorts sup pored sodety?

ai i B an noeeaergly i rdestodl and aibasinnl
ety Ak gh Sn rarslcrmradi on cresled reew

o bt W L e i ittt Sy el ity 2 i v

Portrait of a Graduate

Dol | b ratinae Tesam Memar
Acydemically Propansd
Gkosal Ciligen
Reflective g Future Focused
L rea L | D atod

Partrait of a Graduate

ool i st Tt s
Aragemicaly Prepand
Reflegtive and Future Focused
L realisg Innowatoi

Partrait of a Graduate

ol i i Ticaaiimi s b
Arsdemically Pregansd
Global Citizen
Riflas v anfed Fiiliird FOE Lidiad
C il Irin dradl oo

Capstone Project

Letiers o Potemlial Setthers: Indluding
histarical cantest, students ane tasked with
writireg a letter to potential settlers
explaining the pErsitive ard nepative resulis

if their fourmeey, Was the trip worth it o mi:J

Capstone Project

Hiowy gk woii bring the South and

Morth back together? Students will

compare bringirg hame a child that rurm
awery ared hiow 1o best integrate them

\.

back nta the “famiily.*

Capstone Project

Studenis create modem day song

Sor ille ar lyrcs

e

playlists that depict Industrialization,
Urbamization, and Immigration in the

vy

/8
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STEP 6: SHOWCASE PORTFOLIOS

—

%5% ;;ﬂ‘; %@& it

Collab ti Interconnected .
ollaborative community Extracurricular Elementary

Team F[ayer Member Global Citizen and Volunteering Artifacts

T TN Lt a1 )
) ¢ & W o.¥

Creative Athletics Awards &
Prepared T S— Innovator & Clubs Achievements

Academically Reflective and



https://canva.link/3hlss34x12hdkj3
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