SPRINGFIELD
PUBLIC SCHOOLS

Every Student, Every Day

Public Comment

The Board welcomes virtual and in-person public comments during its meetings. It
has set aside 25 minutes for public comments. Up to eight people will be invited to
speak for up to three minutes each.

Four spots are reserved for virtual comments. Four spots are reserved for in-person
comments. Any virtual comment spots that are not filled will become available for
in-person comments.

Written Public Comment

The written public comment window closes at 2 p.m. on the day of the board
meeting. Comments and materials are collected via email at
public.comment@springfield.k12.or.us

Commenters are asked to clearly label the subject line as “Written Public Comment”
and provide:

« Name (first and last name or last name initial)

o District residency

o Email address and/or phone number (optional) so that staff can follow up, if
necessary.

o Agenda item or topic

Oral Public Comment - In-Person, or Virtual

The window to sign up to present oral public comments opens on Thursday at noon
prior to the board meeting and closes at 2 p.m. on the day of the board meeting.
Requests are collected via email at public.comment@springfield.k12.or.us

People requesting to speak are asked to provide:

« Name (first and last name or last name initial)

o District residency

o Email address and/or phone number, so staff can confirm details for speaking
to the board

« Agenda item or topic

o Commenting “in-person” or “virtually”
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Four spots are reserved for virtual comments. If more than four requests to
comment are received, speakers will be selected as described below. Selected
virtual commenters are notified by email on the afternoon of the meeting and
provided with a Zoom link and instructions. Please see commenting guidelines
below.

Four spots are reserved for in-person comments. Any virtual comment spots that
are not filled will become available for in-person comments for a total of eight
speakers.

Space permitting, the Board may allow additional in-person comments. Meeting
attendees may fill out a speaker card before the meeting begins. Cards are
available at the board room door. If more people submit requests to speak than
there are spots available, the Board Chair will select the speakers.

Commenting Guidelines

Groups with a common purpose are encouraged to designate a spokesperson. If a
group spokesperson will cover your comments, please indicate so when your name
is called.

The Board will not hear comments regarding any school personnel. Please refrain
from using names and titles of school personnel. Any complaints regarding a
particular employee must be processed through the procedure set forth in Board
policy KL, which requires complaints be submitted in writing to the Superintendent.
This procedure must be followed before there is any Board involvement with such
issues. A compliment involving a staff member should be sent to the
superintendent, who will then forward it to the employee, their supervisor and the
Board.

Speakers are reminded that their public comments will be limited to three minutes.



ESCUELAS PUBLICAS DE

SPRINGFIELD

Cada Estudiante Cuenta, Cada Dia

Comentario Publico

La Junta Directiva agradece los comentarios publicos virtuales y presenciales
durante sus reuniones. Ha reservado 25 minutos para comentarios publicos. Se
invitara a un maximo de ocho personas a hablar durante un maximo de tres
minutos cada una.

Cuatro espacios estan reservados para comentarios virtuales. Cuatro lugares estan
reservados para comentarios en persona. Los espacios de comentarios virtuales
que no estén ocupados estaran disponibles para comentarios en persona.

Comentario publico por escrito

La ventana de comentarios publicos por escrito cierra a las 2 p.m. el dia de la
reunion de la junta. Los comentarios y materiales se recopilan por correo
electronico en public.comment@springfield.k12.or.us

Se pide a los comentaristas que etiqueten claramente la linea de asunto como
"Comentario publico escrito" y proporcionen:

o« Nombre (nombre y apellido o inicial del apellido)

o Residencia distrital

o Direccion de correo electrénico y/o numero de teléfono (opcional) para que el
personal pueda hacer un seguimiento, si es necesario.

o Punto o tema del orden del dia

Comentarios Publicos Orales: En persona o Virtuales

La ventana para inscribirse para presentar comentarios publicos orales se abre el
jueves al mediodia antes de la reunion de la junta y se cierra a las 2 p.m. el dia de la
reunién de la junta. Las solicitudes se recogen por correo electrénico en
public.comment@springfield.k12.or.us.

A las personas que soliciten hablar se les pide que proporcionen:

« Nombre (nombrey apellido o inicial del apellido)

» Residencia distrital

o Direccién de correo electrénico y/o numero de teléfono, para que el personal
pueda confirmar los detalles para hablar con la junta

e Punto otema del orden del dia

o Comentar "en persona" o "virtualmente"
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Cuatro espacios estan reservados para comentarios virtuales. Si se reciben mas de
cuatro solicitudes para formular observaciones, se seleccionaran los oradores
como se describe a continuacidon. Los comentaristas virtuales seleccionados son
notificados por correo electrénico la tarde de la reunidn y se les proporciona un
enlace de Zoom e instrucciones. Consulte las pautas de comentarios a
continuacion.

Cuatro lugares estan reservados para comentarios en persona. Los espacios de
comentarios virtuales que no estén ocupados estaran disponibles para
comentarios en persona para un total de ocho oradores.

Si el espacio lo permite, la Junta Directiva puede permitir comentarios adicionales
en persona. Los asistentes a la reunion pueden completar una tarjeta de orador
antes de que comience la reunioén. Las tarjetas estan disponibles en la puerta de la
sala de juntas. Si mas personas presentan solicitudes para hablar que lugares
disponibles, el Presidente de la Junta seleccionara a los oradores.

Pautas para Comentar

Se anima a los grupos con un propdsito comun a designar un portavoz. Si un
portavoz del grupo va a cubrir sus comentarios, indiquelo cuando se le llame por su
nombre.

La Junta no escuchara comentarios sobre el personal de la escuela. Por favor,
absténgase de usar nombres y titulos del personal de la escuela. Cualquier queja
relacionada con un empleado en particular debe procesarse a través del
procedimiento establecido en la politica KL de la Junta, que requiere que las quejas
se presenten por escrito al Superintendente. Este procedimiento debe seguirse
antes de que la Junta Directiva se involucre en tales asuntos. Se debe enviar un
cumplido que involucre a un miembro del personal al superintendente, quien luego
lo enviara al empleado, a su supervisory a la Junta.

Se recuerda a los oradores que sus comentarios publicos se limitaran a tres
minutos.



®7 SPRINGFIELD
PUBLIC SCHOOLS

Every Student, Every Day

BOARD OF EDUCATION
October 12, 2026
Administration Building Board Room
640 A Street, Springfield, OR 97477

En espaiiol

5:15 pm Executive Session, ORS 192.660(2)(i) to review and evaluate the employment-related performance of
the chief executive officer, a public officer, an employee, or a staff member.
6:00 PM Regular Meeting
Streaming Meeting URL: http://www.vimeo.com/SpringfieldPS

AGENDA TAB
1. Call Meeting to Order Board Chair Jonathan Light

A. Pledge of Allegiance Chair Light

B. Land Acknowledgement Chair Light
2. Approval of the Agenda Chair Light
3. Presentations

A. Student Board Representative Communication Mindy LeRoux

B. Springfield DECA (10 mins) Greg Fisher

C. Willamalane and City of Springfield (15 mins) Kristina Boe, Eric Adams

4. Public Comments (Three (3) minutes each; maximum time 25 minutes. Speakers may not yield their time to
other speakers.)

5. Action ltems
A. Approve Consent Agenda
1. August 24, 2026 Work Session Minutes

2. June 22, 2026 Special Minutes
3. June 8, 2026 Business Minutes
4. May 11, 2026 Business Minutes
5. Financial Statement, Resolution #26-27.012 Brett Yancey
6. Approval of Financial Institution, Resolution #26-27.013 Brett Yancey
7. Personnel Report, Resolution #26-27.014 Dustin Reese
8. Approve ODE Restraint & Seclusion Report, Resolution #26.27.015 Nicole Nakayama
9. Approve Out of State Travel, THS Cheer & Stunt, Resolution #26.27.016 Brian Megert
10. Approve Out of State Travel, Girls Basketball, Resolution #26.27.017 Brian Megert
6. Reports and Information
A. Board Priorities Updates Interim Superintendent Stover
B. Superintendent Report Interim Superintendent Stover
C. Board Communication and Comments Chair Light
D. Superintendent Search Report Brett Yancey
7. Next Meeting: October 26, 2026 — Work Session at 6:00 PM
8. Adjournment Chair Light

Springfield Public Schools is an equal opportunity educator and employer.
Persons having questions about or requests for special needs and accommodation at Board Meetings should contact the Office of the Superintendent;
640 A Street, Springfield, OR 97477; Phone: (541) 726-3201. Contact should be made 72 hours in advance of the event.
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®7 SPRINGFIELD
PUBLIC SCHOOLS

Every Student, Every Day

JUNTA DE EDUCACION
12 de octubre de 2026
Edificio de Administracion Sala de Juntas
640 A Street, Springfield, OR 97477

En espaiiol

5:15 pm Sesidn Ejecutiva, ORS 192.660(2)(i) para revisar y evaluar el desempeiio relacionado con el empleo
del director ejecutivo, un funcionario publico, un empleado o un miembro del personal.
6:00 PM Reunion Ordinaria
URL de la reunién en streaming: http://www.vimeo.com/SpringfieldPS

AGENDA TAB
Convoca a la reunién abierta Presidente de la Junta Jonathan Light
A. Juramento a la Bandera Presidente Light
B. Reconocimiento de tierras Presidente Light
Aprobacion de la agenda Presidente Light

Presentaciones

A. Comunicacién con los Representantes de la Junta Estudiantil Mindy LeRoux
B. Springfield DECA (10 min) Greg Fisher
C. Willamalane y Ciudad de Springfield (15 min) Kristina Boe, Eric Adams

Comentarios Publicos (Tres (3) minutos cada uno; tiempo maximo 25 minutos. Los oradores no pueden
ceder su tiempo a otros oradores.)

items de accion
A. Agenda de Aprobacion de Consentimiento

1. Acta de la sesion de trabajo del 24 de agosto de 2026
2. Actas Especiales del 22 de junio de 2026
3. Actas de Negocios del 8 de junio de 2026
4. Actas de Negocios del 11 de mayo de 2026
5. Estado financiero, Resolucién #26-27.012 Brett Yancey
6. Aprobacion de la Institucidon Financiera, Resolucién #26-27.013 Brett Yancey
7. Informe de Personal, Resolucion #26-27.014 Dustin Reese
8. Aprobar el Informe de Contencién y Aislamiento de la ODE,

Resolucion #26.27.015 Nicole Nakayama
9. Aprobar viajes fuera del estado, Equipo de animadoras y acrobacias de THS,

Resolucion #26.27.016 Brian Megert
10. Aprobar viajes fuera del estado, baloncesto femenino, Resolucién #26.27.017 Brian Megert

Informes e informacion

A. Informe del Superintendente Superintendente Interino Stover
B. Comunicacion y comentarios en la Junta Presidente Light
C. Informe de Busqueda de Superintendente Brett Yancey

Préxima reunioén: 26 de octubre de 2026 — Sesién de trabajo a las 6:00 PM

Suspension de la sesién Presidente Light

Las Escuelas Publicas de Springfield son educadoras y empleadoras de igualdad de oportunidades.
Las personas que tengan preguntas o solicitudes de necesidades especiales y alojamiento en las reuniones de la Junta deben contactar a la Oficina del
Superintendente;
640 A Street, Springfield, OR 97477; Teléfono: (541) 726-3201. El contacto debe hacerse 72 horas antes del evento.
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Student Career-Connected Learning
DECA & Oregon Business Academy

Presented by: Greg Fisher | School: Springfield High School | Program: Business Education/ DECA | Date: October
12, 2026

Purpose

This report provides an overview of recent career-connected learning experiences for Springfield High School students through
DECA and the Oregon Business Academy. It highlights student learning and development resulting from these experiences and
recognizes the School Board and district leadership for their support of these opportunities.

DECA International Career and Development Conference

Earlier this year, Springfield High School students had the opportunity to attend the DECA International Career and Development
Conference (ICDC) in Atlanta, Georgia. Participation provided students with authentic opportunities to apply classroom learning in
a professional environment.

 Apply classroom knowledge to authentic business situations.

« Compete and demonstrate professional communication and presentation skills at an international level.

« Interact and network with students, educators, and business professionals from across the United States and other countries.
» Develop confidence, independence, leadership, and problem-solving skills.

« Explore potential college and career pathways.

The significance of the experience extends beyond competition. Springfield High School students were required to communicate
professionally, adapt to unfamiliar situations, represent their school and community, and interact with individuals outside their
normal school environment.

Oregon Business Academy

The Oregon Business Academy (OBA) is a nonprofit organization whose mission is to prepare high school students for career,
college, and life success through experiential business education. Its primary Business Week program is a seven-day,
on-campus residential experience held at Oregon State University.

During Business Week, students work in teams to create and operate a simulated business, learn principles of business and
entrepreneurship, develop leadership skills, compete against other student companies, interact with business professionals and
speakers, explore career fields, and experience life on a college campus.

OBA also emphasizes access to these experiences. The organization provides need-based financial assistance and has stated a
goal of enrolling at least 50% of students from low-income backgrounds and traditionally underrepresented and minority
communities.

Recent OBA impact: OBA reports that Business Week served 100 students in 2023, 194 in 2024, and 259 in 2025. Among 195
Business Week 2025 students responding to an anonymous exit survey, 98% reported feeling more prepared for a job interview,
97% reported improved business competency, 96% reported becoming a stronger team player, 94% reported greater confidence
presenting, and 93% reported improved leadership skills.

Student Voices

Four Springfield High School students will contribute to the Board presentation. Three students who participated in ICDC are
unable to attend the meeting and have provided written reflections about their experiences. A fourth Springfield High School
student will attend the meeting in person and will share her experiences participating in both DECA ICDC and the Oregon
Business Academy earlier this year.

Together, these student perspectives provide firsthand examples of how career-connected learning can influence students'
confidence, professional skills, career awareness, and understanding of future opportunities.

Student Outcomes

CONFIDENCE CONNECTION OPPORTUNITY

Students develop greater comfort Students connect with business Students experience careers, educational
communicating, presenting, competing, professionals, mentors, educators, and peers | pathways, professional environments, and
leading, and interacting with adults and peers = from other communities. opportunities they may not otherwise

in professional settings. encounter.



These experiences help Springfield High School students recognize that the skills they develop in the classroom have practical
value beyond graduation.

Appreciation for School Board Support

| sincerely appreciate the School Board and district leadership for supporting career and technical education, DECA, student
travel, competitions, and career-connected learning opportunities. The Board's support helps make it possible for Springfield High
School students to participate in experiences that extend learning beyond the traditional classroom.

After 25 years as a business teacher and DECA advisor, | have seen how a competition, conference, conversation with a
professional, or opportunity to experience a hew environment can become a significant moment in a student's educational
journey.

Conclusion

DECA and the Oregon Business Academy provide Springfield High School students with meaningful opportunities to apply
classroom learning, develop professional skills, explore career pathways, and build confidence in their ability to succeed beyond
high school.

I am grateful for the opportunity to support Springfield High School students through these experiences and sincerely appreciate
the Board's continued support of career and technical education and career-connected learning.

Sources for Oregon Business Academy information: Oregon Business Academy, official website and program pages, accessed October 2026;
Oregon State Treasury, 2024 Annual Report.
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Gamebird Native Plant Nursery Concept

7~/ /| Proposed Zone of Use
4 “ ,/ Combined Mulch, Geotextile, and

Native Surface

NATIVE PLANT NURSERY PROJECT OVERVIEW

Willamalane Park and Recreation District ("WPRD") and the
City of Springfield ("COS") are collaborating on developing
and managing a native plant nursery in support of both
voluntary and mandatory green stormwater infrastructure and
restoration projects in Springfield. The two agencies have
agreed that the Springfield Public School District's (SPS)
property south of Gamebird Park, that historically served the
Food for Lane County Youth Farm, is an ideal location due to
its current and historic uses, existing infrastructure, and easy
site access. This concept diagram and narrative clarify
proposed uses and improvements to assist with cost
estimating and SPS review of the project.

PROJECT GOALS

e  Combine agency staffing resources to more efficiently
oversee and manage a native plant nursery.

e Reduce plant material costs for projects by purchasing
smaller, plant plugs and allowing them to mature at the
nursery.

Shade Structure

Dimensions Approximate

e Provide a dedicated space to store maturing and donated
plants, and plants that are only available during limited
times.

e  Provide opportunities to plant locally sourced native seed
stock.

e Have a site where volunteer groups can safely access and
assist with nursery tasks.

SPS INVOLVEMENT

WPRD and COS are requesting use of approximately 0.25
acres of taxlot 1703223109200, just south of Gamebird Park for
this project. WPRD and COS would be full responsible for the
maintenance and operation of the nursery. A user agreement
would be developed to clearly define each agency's role and
responsibilities.

Teachers and students from SPS would be welcome to visit,
volunteer, and integrate the nursery into their curriculum.
Additionally, any surplus plant material would be made available
to SPS for use on their properties.

0 30' 60'

e e —

PROJECT TIMELINE AND BUDGET:

The project timeline is flexible and funding-dependent. The two
agencies (COS & WPRD) have received tentative approval for
approximately $80,000 in EPA funds through the Urban Waters
and Wildlife Partnership that both agencies participate in. These
funds are restricted and can be used for only "non-permanent”
improvements. Involved agencies will work collaboratively
towards sharing remaining project costs and to meet grant
match requirements. EPA funds must be spent by end of 2028.

The project timeline is flexible, and the current proposal is as
follows:

e  October - December 2026: Agreements formalized between
WPRD, COS, and SPS

e December - May 2027: Improvement planning, secure
funds

e June - August 2027: Weather permitting, improvements
begin

e  August/September 2027: Nursery in use
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Partnership Snapshot

Childcare programs:

Kids Club

Winter Blast Camps
Spring Break Camps
Summer Camps

Youth Sports:

Middle School Sports

Elementary School Sports

Free use of Willamalane fields and courts
from 3-5 p.m.

Swimming programs:

e 4th Grade Swim Lessons
e Springfield High School Swim Practice
e  Thurston High School Swim Practice

Teen Programs

e Two50 Middle School program
e Natural Resources guest lessons and field
trips at Dorris Ranch

Adaptive and/senior programs:

e  Community transition programs
e Day of Beauty program

1Pass
e SPS funded passes, joint communications
Team Springfield and United Front

e Collaboration for local support and funding
asks



The 1Pass
Mission

Program Mission:

To provide access to
healthy activities,
education, transportation,
culture, and recreation to
as many kids as possible
(18 and younger) in
Springfield and Eugene.

Eugene Science Center
Sheldon Pool

River Road Park Pool
Laurelwood Golf Course
Natural History Museum
Oregon Disc Golf

Springfield Drifters baseball
Eugene Emeralds baseball
Adventure Children’s Museum

Get Air Trampoline Park
Emerald Lanes Bowling

Camp Putt

Amazon Pool

Splash Pool

Echo Hollow Pool

Willamalane Park Swim Center
Bob Keefer Center




2026

1 PaSS' Students who Total passes sold by
. L received a 1Pass Willamalane

Big Picture courtesy of SPS (SOLD OUT)

Eor S|PS 2,225 5,500
amiles

Number of times 1Passes were used

89,7257

*An increase from 79,940 uses in 2025




School Based
SPS and
Willamalane
Shared
Programs
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Youth Care
Programs

Summer
Camps

2025-26 School Year 2024-25 School Year Difference

e 457 Kids Club e 424 Kids Club e Increase of 33
participants participants
e 212 Winter Blast e 152 Winter Blast e Increase of 60
registrations registrations
e 89 Spring Break e 62 Spring Break e Increase of 27
participants participants
e 456 registrations for e 515 registrations for e Decrease of 59
No School Days No School Days (due to moving
programs to
Bob Keefer

Center)




Youth Care
Programs

Summer
Camps

School Sites that Hosted Summer Camps

e Douglas gardens
e Riverbend
e Ridgeview
e Centennial
e Two Rivers - Dos Rios
e Maple (Spark Program)
Summer 2025 Summer 2026 Difference

Served 272 children
through summer
camp programs
1,244 individual camp
registrations

Served 322 children
through summer camp
programs

1,712 individual camp
registrations

Increase of 50
unique children

Increase of 468
camp
registrations

Through this partnership, Willamalane and SPS served between 150 - 178 children
per week at SPS school-based summer camps.




Elementary
School Sports

Programs Include:

4th & 5th grade
basketball

K-3 basketball and track
and field clinics

4th and 5th grade track
and field

Participation

503 total participants

(16% increase from
2024-2025)

All 12 SPS Elementary
Schools had teams in at

least one league




Volleyball 255 (biggest increase from previous school year,
12%)

Middle School N P
Sports

Total Participants 1,079
“m Y




Two week sessions. 45 minute classes.

687 total participants from 12 schools. This is a slight increase
from last year.

670 participants (97.5%) graduated to a higher swim level. This
is a 7.5% increase from last year.

This is the district’'s 63rd year partnering with SPS to of]Eer swim
lessons to 4th grade students at no cost to students or families.
4th Grade |

Swim
Lessons
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SPRINGFIELD PUBLIC SCHOOLS SCHOOL BOARD MEETING
SPRINGFIELD, OR 97477 MONDAY, AUGUST 24, 2026

WORK SESSION MINUTES

A Work Session of the Springfield School District No.19 Board of Education was held on
August 24, 2026.

1. CALL MEETING TO ORDER
Board Chair Jonathan Light called the Springfield Board of Education Work Session to order at
6:03 p.m.

A. The Pledge of Allegiance
Chair Light led the Pledge of Allegiance.

B. The Land Acknowledgement
Director Kohl shared aloud the following land acknowledgement:

We acknowledge that we are in the traditional homeland of the Kalapuya people, specifically the
community that was known as Chifin, the area that we now call Springfield.

Kalapuya people, who have lived in this region since "Time Immemorial”, were illegally
dispossessed of their land and forcibly removed to what are now the Grand Ronde and Siletz
reservations over several years, but most notably in treaties between 1851 and 1855.

The Kalapuya are now members of the Confederated Tribes of the Grand Ronde and the
Confederated Tribes of Siletz Indians, and members of the Kalapuya still live, work, study, and
thrive in this area, and continue to make important contributions here in Springfield, across the
land we now refer to as Oregon, and around the globe.

This information is shared out of a responsibility to honor the heritage and the humanity of all
people and to promote unity within our school district. .

This information is shared out of a responsibility to prevent the erasure of Native culture,
heritage, and people and to ensure a quality contemporary education for future generations.

Attendance
Board Members in attendance included Board Chair Jonathan Light, Board Vice Chair Amber
Langworthy, Director Bob Brew, Director Matthew Brandt, and Director Ken Kohl.

District staff and community members identified included Interim Superintendent Shawn Stover,
Brian Megert, Brett Yancey, Martie Steigleder, Taylor Madden, Jeff Michna, Miranda Cyr,
Kimberly Weston, John Osgood, Loretta Halter, Ingrid Nordstrom, Nancy Bray, Johanis Tadeo,
Lou Woodford, Patty Sandy, Alex Aguilar, Gail Woodford, and Jocelyn Sanchez.

Board Amendment

MOTION: Chair Light moved, seconded by Director Brandt to approve having board
communications on the agendas at all regular meetings and work sessions.

August 24, 2026
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Chair Light called for a vote, asking each board member to indicate if they approve the

motion to have board communications on the agendas at all regular meetings and work
sessions: Director Langworthy - Yes, Director Kohl - Yes, Director Brew - Yes, Director Brandt
- Yes, and Chair Light - Yes.

Motion Passed, 5:0.

2. ACTION ITEM
A. Action on Information Discussed in Executive Session Chair Light

MOTION: Director Brew moved, seconded by Director Kohl to approve the
motion to accept the recommendation made in Executive Session on a personnel matter.

Chair Light called for a vote, asking each board member to indicate if they approve the
motion to approve the motion to accept the recommendation made in Executive Session on a
personnel matter: Director Langworthy - Yes, Director Kohl - Yes, Director Brew - Yes,
Director Brandt - Yes, and Chair Light - Yes.

Motion Passed, 5:0.

3. DISCUSSION

A. Bargaining Planning Interim Superintendent Shawn Stover & Chair Light
Interim Superintendent Stover addressed the board, informing them that they had begun the
planning process for the upcoming bargaining session with the Springfield Educators
Association (SEA). The hiring of an outside facilitator/spokesperson to lead negotiations was
recommended, per Policy BBA. A formal plan for the hiring of a facilitator/spokesperson will be
presented in an upcoming executive session, with potential starts as early as September.

B. Policy — Immigration Interim Superintendent Stover
Interim Superintendent Stover shared that per state legislature requirements, the district must
adopt a new immigration enforcement policy by the end of September. Stover presented the
OSBA Model Policy, noting that while it is restrictive, the district had already implemented many
communication protocols and staff training. The board will conduct a first read and markup
during the September work session.

The Proposed Policy includes:
e Naming a designee
e Providing one hour of staff training
e Including a link to the policy in student handbooks

C. School Board Representation - Local Org Chair Light
The board discussed filling an open seat for the Springfield Education Foundation (SEF).

MOTION: Chair Light moved, seconded by Director Kohl to approve Mathew Brandt as
Springfield Board Representative to the Springfield Education Foundation.

Chair Light called for a vote, asking each board member to indicate if they approve Mathew
Brandt as Springfield Board Representative to the Springfield Education Foundation: Director

August 24,
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Langworthy - Yes, Director Kohl - Yes, Director Brew - Yes, Director Brandt - Yes, and
Chair Light - Yes.

Motion Passed 5:0.

D. 30 Day Parking Lot Interim Superintendent Stover

Stover presented updated working agreements and operating procedures following a recent
board retreat. The non-policy agreements clarify roles in strategic planning, day-to-day
operations, and communication protocols between the board and administration. Due to interim
status, long-term leadership of major projects may be deferred to a permanent superintendent.
Various future priority topics included local levy options, solar arrays for energy savings, and
affordable green housing projects.

Primary Priorities

e Ensuring Smooth District Operations (“Better Together”)
e Advancing Teaching and Learning Momentum

Working Agreements

e Updated General Operating Procedures were reviewed to clarify roles between the
board and administration.
e Key Updates include:

o Revisiting agreements on a quarterly basis

o Clarifying that strategic direction is board-driven, while daily operationsare
administrative-driven.

o Establishing protocols for following up on public comments and managing
student concerns through proper channels, rather than via public comment
periods or direct board intervention.

o Media relations - designated spokespersons are the board chair, superintendent,
and the spokesperson (PI1O).

o Policy versus Agreement

Strategic Planning — The board reviewed a list of potential focus areas for long-range planning
following the superintendent’s initial entry period.

e Curriculum Oversight
o Implementing Professional Learning Communities (PLCs) - ensures consistent
educational products across grade levels and allows teacher autonomy.
o Define “Mastery Standards” to clarify student and family expectations.
o Remain nimble in defining the district's academic approach.
e Community Engagement
e Proposed Topics:
o Permanent superintendent recruitment
Local levy options and development processes
Solar arrays for energy cost reduction
Affordable green housing

O
(]
O
o Staff well-being and chronic student absenteeism

August 24,
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Operational Improvements — The meeting addressed logistical changes to improve board
productivity and policy management.

e Meeting Structure - Table arrangement to facilitate collaborative work

e Policy Committee - The formation of a board policy committee

Board Operating Agreements and Complaints
e Protocol for handling student discipline concerns
o Family exit surveys to understand declining enroliment
o The need to choose a more accessible versus more robust discipline handbook
o The importance of “upward advocacy” to address state (disciplinary options) laws
and possible use of student surveys about school climate.
e Handling of anonymous complaints regarding student safety
e Protocol for board member information requests
e Complaint process regarding faculty or staff concerns

Strategic Planning and Media Policy
e Gather community feedback on the overall document; discuss at the September
meeting.
e Seek consensus on working agreements
e Clarification of the media relations policy
e Long-range strategic planning to begin after the October work session

Elementary Curriculum Review — The board reviewed a proposed focus on elementary
curriculum, specifically looking for a district-wide K-5 overview that shows how instruction builds
across grade levels. Board members expressed interest in viewing integrated curriculum maps
and priority standards that demonstrate how science and social studies are taught; and
providing a “safety net” of resources for new teachers, and that exemplary practitioners should
not face a “ceiling” on their instructional creativity.

Community Engagement and Communication Plans
e Strategically Address Absenteeism - Through use of student and family surveys.
e Correct misinformation within the community.
e Build Trust and Attract New Families - Through use of listening sessions and improved
website visibility.
e Social Media Updates and Website Content - Use statistical data as a baseline for
success.

Facilities Planning - A significant portion of the meeting focused on declining enroliment and
potential school consolidation or resource maximization.
e The formation of a sites and facility committee to manage long-term goals
e The committee could potentially partner with entities, district, or community partners
e Preparing for possible school closures or consolidations for the 2027-28 school year

Stover presented a draft board meeting calendar that includes regular meetings and work
sessions. November 30th, March 29th, and May 24th were identified as potential meeting dates.
The board considered whether to hold semi-annual retreats or additional meetings, allowing for
deeper strategic planning. The creation of a decision point menu outlining the pros and cons of
scheduling more meetings.

Policy Reviews
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Policy BG - Regarding board-to-staff communication and school visits requires immediate
attention due to its impact on the September school start. Clarify definitions of “official” versus
“unofficial” visits will be provided by the next board meeting.
e A dedicated policy committee to handle technicalities like DFA (capital expenditures)
was advocated for, and to trigger points for improvement.
e The need to resolve contradictions across three existing policies.
e Questions remain regarding how site councils will be utilized in practice compared to
current policy.

Superintendent Selection Process
The board plans to begin addressing the superintendent selection process in September by
issuing a Request for Proposals (RFP) for search firms.

F. Dual Immersion Summary Taylor Madden & Brian Megert
Dual Language Update:

e The addition of 1.0 FTE at Springfield High School for 12th graders. This is funded by
the one-time monies from the summer learning grant and high school success grant.

e The designation of Armando Garcia as the K-12 dual language instruction coordinator

e An application submitted to ODE for the Pathways to Multilingualism Grant, which could
provide $50,000 for community engagement and curriculum materials.

e Parent & Student meeting - Thursday 6 p.m. - 7:30 p.m. at Hamlin Middle School

e Establish a K-12 dual language advisory committee, ideally with level subcommittees

G. Board Communication
Director Brew presented a proposal to address declining enroliment and housing shortages by
examining district property assets.
e Explore options for establishing a six-month ad hoc advisory committee to review and
recommend potential uses.
e The committee would include professionals from various sectors.
e The goal: To use assets strategically to address Springfield declining enroliment and
housing challenges.

Director Brandt did not participate.
Director Langworthy did not participate.
Director Kohl did not participate.
Chair Light shared:
e New Teacher Orientation - Thursday 7:30 a.m. - 7:50 a.m.

e NAACP banquet - Saturday night

5. NEXT MEETINGS:
September 14, 2026 - Regular Meeting at 6:00 p.m.
September 28, 2026 — Work Session at 6:00 p.m.

6. ADJOURNMENT
Having concluded all business, Chair Light adjourned the Work Session at 8:39 p.m. (Minutes recorded
by Trenay Ryan, LCOG)
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SPRINGFIELD PUBLIC SCHOOLS SCHOOL BOARD MEETING
SPRINGFIELD, OR 97477 MONDAY, JUNE 22, 2026

BUSINESS MEETING MINUTES

A Business Meeting of the Springfield School District No.19 Board of Education was held on
June 22, 2026.

1. CALL MEETING TO ORDER
The board reconvened into open session, with Chair Jonathan Light calling the Springfield
Board of Education meeting to order at 5:30 p.m.

A. Pledge of Allegiance
The Pledge of Allegiance was recited during an earlier Executive Session and Meeting.

B. Land Acknowledgment
The Land Acknowledgment was read aloud during an earlier Executive Session and Meeting.

Attendance
Board Members attending the meeting included Board Chair Jonathan Light, Director Ken Kohl,
Director Bob Brew, and Director Amber Langworthy. Director Nicole De Graff attended virtually.

District staff and community members identified included Acting Superintendent Jodi O’Mara,
Shawn Stover, Martie Steigleder, Brian Richardson, Jeff Michna, Kiana Johnson, Bailee Foster,
Ingrid Nordstrom, Dan Heistand, Jim Cupples, Marshal Curry, Allyson Hazlehurst, Kimberly
Weston, Emily Timoshevsky, Nikki Danner, Jenny Potter, Kari Isham, Marshall Curry, Johanna
Tadeo, Aloha Heart, Tom Peck, Giovanni Bazan, R. Palacio, Maetzi Contreras, Yunme
Vasquez, Patricia Gutierrez, Anna P. Hall, Sean Stasel, Edgar Sincuir, Aahlle Alvarez, Victoria
Palacios Cronin, Adamaryz Navarrete, Katherine Hunt, Rocio Abundis, Teresa Leon, Susana
Salinas, Saray Lopez Meraz, Janeece Cornejo, John Douglas Cornejo, and Carmela Foster.

2. APPROVAL OF THE AGENDA
Chair Light asked for a motion to approve the June 22, 2026, agenda as presented.

Director Kohl requested ltem 4.A.1 be removed, ltem 4.A.2 be deleted, and based on
conversation in executive session delete Item 4.H. and add Item 5.H. Discussion on Structural
Repair.

MOTION: Director Kohl moved, seconded by Director Brew to approve the June 22, 2026,
Agenda with Item 4.A.1 removed, Item 4.A.2 deleted, and based on conversation in
executive session, delete Item 4.H and add Item 5.H. Discussion on Structural Repair.

Director De Graff questioned the inclusion of Public Comment for the meeting, noting that she
had not received notice of the change.

Chair Light called for a roll call vote, asking each member if they supported the motion in favor

of approving the June 22nd Consent Agenda with Item 4.A.1 removed, Item 4.A.2 deleted, and
based on conversation in executive session, delete Item 4.H and add Item 5.H discussion on
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Structural Repair: Director Brew — Yes, Director Light — Yes, Director Kohl — Yes, Director De
Graff — No, and Director Langworthy - Yes.

Motion Passed 4:1.
3. PUBLIC COMMENT

This is the portion of our agenda for public comment. The board provides three ways for
community members to share public comment: written public comment, in person oral
public comment and virtual public comment. Written public comment is received via
email. Public comment received via email for this evening has been reviewed by the
Board and has also been posted on the district’s website. The deadline for submitting a
request for oral public comment was today at 2:00 p.m. Those who requested an
opportunity to speak this evening were notified by the board secretary about their
request.

Time permitting, the board may also hear public comment from individuals who signed
up in person at the Administration Office before the meeting.

We encourage groups with a common purpose to designate a spokesperson. If your
comments will be covered by a group spokesperson, please indicate so when your name
is called. | want to remind those members of the public who have indicated a desire to
make comments that our policy provides for a limitation of three (3) minutes per person.

The Board will not hear comments regarding any school personnel, whether named or
implied. Any complaints regarding a particular employee must be processed through the
procedure set forth in Board policy KL, which requires that complaints be submitted in
writing to the Superintendent. This procedure must be followed before there is any Board
involvement with such issues. A compliment involving a staff member should be sent to
the superintendent, who will forward it to the employee, their supervisor and the Board.

Speakers are reminded that their public comments will be limited to three (3) minutes.
Gladis Lopez, Saray Lopez Meras, Adamarys Navarrete, Tom Peck, Emily
Tomoshevsky, Sean Stasel, Anna Pricilla Hall, Jim Cupples, and Marshal Curry
discussed topics concerning Dual Immersion.
Ingrid Nordstrom discussed Division 22 - ODE Ruling
Johanis Tadeo discussed Budget Transparency
Giovanni Bazan discussed Dual Immersion and Budget Transparency
No Shows - Brandon Ferguson, Mariana Gaspsar, Susana Salinas, and Nadine Ibrahim

— Board Break, 6:23 p.m. - 6:31 p.m. —

4. ACTION ITEMS

A. Approve Consent Agenda

1. Approve May 11, 2026, Board Meeting Minutes
2. Approve May 26, 2026, Special Meeting Minutes
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Chair Light asked for a motion to approve the Consent Agenda for June 22, 2026, as presented.

Director Kohl was confused by the previous meeting minutes and believes the consent agenda
should be tabled with some corrections and brought back at another time.

MOTION: Director Brew moved, seconded by Director Kohl to table the Consent Agenda
Item listed as an approval May 11, 2026, Board Meeting Minutes.

Chair Light called for the vote. Chair Light asked each Board member to indicate if they approve
the motion to table the Consent Agenda Item listed as an approval May 11, 2026, Board
Meeting Minutes: Director Brew — Yes, Director Light — Yes, Director Kohl — Yes, Director De
Graff — Yes, and Director Langworthy - Yes.
Motion passed, 5:0.

B. Appoint Interim Superintendent Brett Yancey

It is recommended that the Board of Directors appoint John “Shawn” Stover as the Interim
Superintendent for Springfield Public Schools for 2026-27.

MOTION: Director Kohl moved, Director Langworthy seconded the motion to appoint
Shawn Stover as the Interim Superintendent for Springfield Public Schools for 2026-27.

Director Langworthy read aloud a preamble and recommendation for the approval of the
appointment of John “Shawn” Stover as Interim Superintendent.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve Shawn Stover as the Interim Superintendent for Springfield Public Schools for 2026-27:
Director Brew — Yes, Director Light — Yes, Director Kohl — Yes, Director De Graff — Yes, and
Director Langworthy - Yes.

Motion passed, 5:0.

John “Shawn” Stover was approved as the new Springfield Public Schools Interim
Superintendent.

C. Approve Interim Superintendent Contract, Resolution #25-26.070. Jonathan Light

It is recommended the Board approve the Interim Superintendent Contract Resolution #25-
26.070.

MOTION: Director Kohl moved, Director Langworthy seconded the motion to approve the
Interim Superintendent Contract Resolution #25-26.070.

Chair Light read aloud a preamble and recommendation for the approval of the interim
superintendent contract.

Interim Superintendent Shawn Stover shared his thoughts on the importance of stability,
transparency, and leadership for the district.
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Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve the Interim Superintendent Contract Resolution #25-26.070: Director Brew — Yes,
Director Light — Yes, Director Kohl — Yes, Director De Graff — Yes, and Director Langworthy -
Yes.

Motion passed, 5:0.

D. Approve Designating District Clerk for Interim Superintendent, Resolution
#25-26.071. Brett Yancey

It is recommended the Board approve the resolution designating John “Shawn” Stover as Clerk
of the District for the 2026-2027 fiscal year.

MOTION: Chair Light moved, Director Kohl seconded the motion to approve the
resolution designating John “Shawn” Stover as Clerk of the District for the 2026-2027
fiscal year.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve the resolution designating John “Shawn” Stover as Clerk of the District for the 2026-
2027 fiscal year: Director Brew — Yes, Director Light — Yes, Director Kohl — Yes, Director De
Graff — Yes, and Director Langworthy - Yes.
Motion passed, 5:0.

E. Appoint Assistant Superintendent Jonathan Light

It is recommended that the Board of Directors appoint Dr. Brian Megert as Assistant
Superintendent for Springfield Public Schools.

MOTION: Director Kohl moved, Director De Graff seconded the motion to recommend
that the Board of Directors appoint Dr. Brian Megert as Assistant Superintendent for
Springfield Public Schools.

Chair Light called for a roll call vote. Chair Light asked each Board member to appoint Dr. Brian
Megert as Assistant Superintendent for Springfield Public Schools: Director Brew — Yes,
Director Light — No, Director Kohl — Yes, Director De Graff — Yes, and Director Langworthy - No.
Motion passed, 3:2.

Dr. Brian Megert was appointed as the new Assistant Superintendent.

F. Approve Assistant Superintendent Contract, Resolution #25-26.072
Jonathan Light

It is recommended the Board of Directors approve the Assistant Superintendent Contract
Resolution #25-26.072.

MOTION: Director Kohl moved, Director Brew seconded the motion to recommend the
Board of Directors approve the Assistant Superintendent Contract Resolution #25-
26.072.
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Chair Light called for a roll call vote. Chair Light asked the Board of Directors to approve the
Assistant Superintendent Contract, Resolution #25-26.072: Director Brew — Yes, Director Light
— No, Director Kohl — Yes, Director De Graff — Yes, and Director Langworthy - Yes.

Motion passed, 4:1.

G. Approve Board Meeting Calendar 2026-27

It is recommended the Board of Directors approve the Board Meeting Calendar for 2026-27.
— Director De Graff (virtually) exited the meeting.

MOTION: Director Kohl moved, Director Brew seconded the motion to approve the Board
Meeting Calendar for 2026-27 as presented - MOTION INCOMPLETE

Chair Light asked if there was any discussion.

Board members discussed the two different calendar options, the number of meetings,
amending the calendar as needed, scheduling retreats, avoiding confusion between board,
special, and work session meetings, and the need to adhere to public meeting laws.

MOTION: Director Brew moved, seconded by Director Kohl to amend and approve the
motion to adopt the August 10th meeting, and table the remaining meetings until later.

Chair Light called for a roll call vote. Chair Light asked the Board to approve the Board Meeting
Calendar for 2026-27 as amended: Director Brew — Yes, Director Light — Yes, Director Kohl —
Yes, and Director Langworthy - Yes.

Motion passed, 4:0.
H. Actions on Information Discussed in Executive Session (DELETED) Jonathan Light
The board agreed to delete this agenda item.

Added:

H. Discussion on Structural Repairs Brett Yancey
Acting Superintendent O’Mara related the discussion from the June 8" Board meeting, where a
motion was not approved due to lack of a second, caused by board confusion and
miscommunication. The board asked to bring financing options back and that an authorizing
resolution be prepared by the district’s bond council. The board discussed financing options for
structural repairs, with two proposals: the First American proposal offering lower administrative
complexity and no immediate budget impact, and the Piper Sandler proposal with lower total
interest costs but higher insurance fees. The board requested a reduced $250,000 contingency
and continued monthly reports.

. GLS Community Survey Jonathan Light

Following board review of the document, it will then be made available through public records
request to any interested.
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MOTION: Director Brew moved, seconded by Director Kohl - MOTION INCOMPLETE

MOTION: Director Light moved, seconded by Director Kohl to approve the Springfield
School Board give direction to Grundmeyer Leadership Services to provide
transcriptions of the comments provided in the stakeholder survey, respecting
anonymity and confidentiality of the participant.

Chair Light called for a roll call vote. Chair Light asked the Board to approve the Springfield
School Board give direction to Grundmeyer Leadership Services to provide transcriptions of the
comments provided in the stakeholder survey, respecting anonymity and confidentiality of the
participants: Director Brew — Yes, Director Light — Yes, Director Kohl — Yes, and Director
Langworthy - Yes.

Motion passed, 4:0.

5. Discussion

A. 2026-27 Board Planning Document Acting Superintendent O’Mara
Acting Superintendent O’Mara introduced and explained the 2026-2027 board planning
document, emphasizing its importance for intentional planning. The purpose of the document
was explained, including monthly presentations and board events. O’Mara proposed breaking
down the document more definitively to designate required versus optional items.

B. Procedures for Meeting Minutes Acting Superintendent O’Mara
Acting Superintendent O’Mara discussed the procedures for sending out meeting notices and
agendas, emphasizing confidentiality. O’Mara reassured that the List Serve is managed
carefully, and that any issues should be reported promptly.

C. Family Exit Survey Bob Brew

Director Brew introduced the Family Action Survey, highlighting the importance of
understanding enroliment trends.

Data on enrollment trends were provided, noting a significant reduction in students compared to
that of neighboring districts.

Board members emphasized the importance of having data inform decisions and improve
programs, and the possibility of reviewing how other districts conduct similar surveys to inform
Springfield on their approach.

The board discussed the possibility of using data from Lane ESD to understand where students
are transferring to or why and the importance of homeschooling information.

Acting Superintendent O’Mara commented that she was taking notes on thoughts and ideas to
share with the newly appointed Interim Superintendent, Shawn Stover.

D. Anti Bullying Policy ACB, GBNA, or JFCF Bob Brew
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Director Brew discussed the lightness of the Policy ACB and the need for a presentation and
discussion on the policy practice, highlighting the need for a district-wide behavior plan for
parents, students, and staff.

E. Attorney Presence at Board Meetings Bob Brew

Director Brew proposed having an attorney present at all meetings to provide real-time legal
advice, acknowledging the cost but argued it could save the district from lawsuits.
Director Kohl supported the idea and suggested obtaining estimates from local firms.

Director Langworthy noted that it would be helpful to have guidance at times.

Acting Superintendent O’Mara mentioned a local firm that could provide the service and
provided an estimate of $304 per hour.

Chair Light noted that though there would be an expense, areas of public meeting law and serial
communication have changed a lot over the years and he would be supportive of looking further
into the matter while highlighting the need to be intentional in how they manage the dollars.

F. Retreat Jonathan Light
Chair Light emphasized the importance of annual retreats to set goals and strategies.

Acting Superintendent O’Mara mentioned reaching out to Stover and the board members, but
had not yet heard back from Director De Graff, who rescinded her resignation.

Director Kohl and Brew proposed forming a two-person board planning committee to expedite
the process and volunteered to work in that capacity.

Stover mentioned he could work together with staff on taking notes and put together a draft
agenda with some options for the board planning committee to review.

Chair Light proposed using the August 6th organizational meeting for retreat planning.
G. Review Division 22 Findings, ODE Complaint

Acting Superintendent O’Mara discussed the complaint process under policy KL, which starts at
the district level and can escalate to the board and Oregon Department of Education (ODE).
Regarding a complaint filed with the district on November 10, 2023, and with ODE on June 20,
2024. ODE advised the district to conduct an independent adoption of science. O’Mara reported
ODE found the district in compliance with instructional materials and physical education
requirements. O’Mara explained the correction action plan for instructional materials adoption
and the district’s progress. The district has a corrective action plan in place and is on track to
meet Division 22 standards. No further corrective action is required in the district based on the
ODE investigation.

The board also discussed the need for better communication and transparency regarding
instructional materials and student performance metrics.

H. Actions on Information Discussed in Executive Session
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Acting Superintendent O’Mara related the discussion from the June 8™ Board meeting where
the motion was not approved due to lack of a second, caused by board confusion and
miscommunication. The board asked to bring financing options back and that an authorizing
resolution be prepared by the district’s bond council. The board discussed financing options for
structural repairs, with two proposals: the First American proposal offering lower administrative
complexity and no immediate budget impact, and the Piper Sandler proposal with lower total
interest costs but higher insurance fees. The board requested a reduced $250,000 contingency
and continued monthly reports.

MOTION: Director Kohl moved, seconded by Director Brew to schedule a special meeting
for July 6, 2026, at 4:30 p.m.

Chair Light called for a roll call vote. Chair Light asked the Board to approve the motion to
schedule a special meeting for July 6, 2026, as presented: Director Brew — Yes, Director Light —
Yes, Director Kohl — Yes, and Director Langworthy - Yes.

Motion passed, 4:0.

A special organizational meeting was scheduled for July 6, 2026, at 4:30 p.m. to address these
issues.

6. Reports and Information

A. Superintendent Communication Acting Superintendent O’Mara

Outgoing Acting Superintendent O’Mara thanked the district staff and community for their
support and contributions to the district’s progress.

B. Board Communication and Comments Jonathan Light
Director Light shared that Satin Love Orchestra would be performing June 28th.
Each of the board members expressed their appreciation for all of Jodi O’Mara’s hard work and

contributions.

8. NEXT MEETING:
July 6, 2026 - Organizational Meeting at 4:30 p.m.
August 10, 2026 - Board Meeting at 7:00 p.m.

Chair Light thanked everyone for attending.

9. ADJOURNMENT
Having no other business, Chair Light adjourned the meeting at 8:47 p.m.

(Minutes recorded byrenay Ryan, LCOE
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SPRINGFIELD PUBLIC SCHOOLS SCHOOL BOARD MEETING
SPRINGFIELD, OR 97477 MONDAY, JUNE 8, 2026

SPECIAL MEETING MINUTES

A Special Board Meeting of the Springfield School District No.19 Board of Education was held
on June 8, 2026.

1. CALL MEETING TO ORDER
Chair Light Called the Springfield School Board Special Meeting to order at 6:04 p.m.

A. Pledge of Allegiance
Chair Light led the room in reciting the Pledge of Allegiance.

B. Land Acknowledgment
Vice Chair Langworthy shared aloud the following Land Acknowledgement:

We acknowledge that we are in the traditional homeland of the Kalapuya people, specifically the
community that was known as Chifin, the area that we now call Springfield.

Kalapuya people, who have lived in this region since "Time Immemorial”, were illegally
dispossessed of their land and forcibly removed to what are now the Grand Ronde and Siletz
reservations over several years, but most notably in treaties between 1851 and 1855.

The Kalapuya are now members of the Confederated Tribes of the Grand Ronde and the
Confederated Tribes of Siletz Indians, and members of the Kalapuya still live, work, study, and
thrive in this area, and continue to make important contributions here in Springfield, across the
land we now refer to as Oregon, and around the globe.

This information is shared out of a responsibility to prevent the erasure of Native culture,
heritage, and people and to ensure a quality contemporary education for future generations.

2. EXECUTIVE SESSION, ORS 192.660 (2)(b), ORS 192.660 (2)(f)
The Board adjourned into Executive Session at 6:05 p.m.

ORS 192.660 (2)(b), to consider disciplinary action or complaint against a public officer,
employee, staff member, and ORS 192.660 (2)(f) Review of Confidential-Attorney-Client
Privileged information.

The Board reconvened into open session at 6:40 p.m.

3. ADJOURNMENT
Chair Light adjourned the Springfield School Board Special Meeting at 6:41 p.m.
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SPRINGFIELD PUBLIC SCHOOLS SCHOOL BOARD MEETING
SPRINGFIELD, OR 97477 MONDAY, JUNE 8, 2026

SPRINGFIELD BOARD MEETING

A Business Meeting of the Springfield School District No.19 Board of Education was held on
June 8, 2026.

1. CALL MEETING TO ORDER
Chair Light Called the Springfield School Board Meeting to order at 7:03 p.m.

Attendance
Board Members attending the meeting included Board Chair Jonathan Light, Director Ken Kohl,
Director Nicole De Graff, Director Bob Brew and Director Amber Langworthy.

District staff and community members identified included Acting Superintendent Jodi O’Mara,
Brett Yancey, Martie Steigleder, Brian Richardson, Mindy LeRoux, Jeff Michna, Melissa
Blomquist, Lilly St. Angelo LookOut, John D., Nate Sadler, Patty Sandy, Laura Farrelly, Peter
Raven, Kim Weston, Nancy Bray, Therese Picado, Claudia Buron, Eugenia Buron, Angel Regis,
Andrea Madrigal Ramirez, Matt Brandt, Marcia Koenig, Janeece Cornejo, John Douglas
Cornejo, Linda & Bob Nordstrom, Brandon Ferguson, John Osgood, Sara Thornton, Amaya
Thornton, Kimberlee Pelster, Lydia Fabian, Max Jaimes Estrada, April Romero, Andy Garcia-
Martinez, Kara Anderson, Linda Burke, Carol Granados, Hunter Murphy, Evelyn Emili Herbana,
Brandi Starck, Angela Landy, Stan Taylor, Emily Timoshevsky, Victoria Palacioscronin,
Jonathan Gault, Jose da Silva, Rose Mary Vellanueva, Nikki Danner, Sandra Green, Patricia
Gutierrez, Gail Woodford, Greg Olson, Ingrid Nordstrom, Ky Fireside, Melissa Kruse, Tara
Sloan, Melissa Stalder, Naomi Raven, Andy Price, Rhiannon Palacios Cronin, Nelida Monlelon,
Brianna Cardeneis, Julissa Hernandez, A Holson, Alex Aguilar, Lou Woodford, Bailee Foster,
Dionne Hasforth, Olivia Dahl, Tara & Ryan Stasel, Jocelyn Sanchez, Elizabeth Miglioretto,
Joseph Murray, Benjamin Miglioretto, Audrey Lucen, Janette Arelar, Johanis Tadeo, Blake
Helm, Omar Vaca Munoz, Bio Balm, Carina Hernandez Martinez, Horacio Fausto, Blanche
Wright, Michael Carrigan, Adamayz Lopez, Miranda Cyr Register Guard, Cliff Shutte

2. APPROVAL OF THE AGENDA
Chair Light asked for a motion to approve the June 8, 2026, agenda as presented.

MOTION: Director Kohl moved, seconded by Director Brew, to approve the June 8, 2026,
agenda as amended.

Director Kohl requested:

e Consent Agenda Items 4.A.1. May 5, 2026, Special Meeting Minutes; 4.A.2. May 11,
2026, Board Meeting Minutes; 4.A.5. Financial Statement; 4.A.11. Structural Repairs,
and 4.A.13 Budget Appropriation Transfer, be pulled for further discussion.

e Add *Interim Superintendent Process Discussion with Possible Action

Chair Light agreed to add Director Kohl’s discussion and possible action request to the Consent
Agenda, as 4.H. Interim Superintendent Process Discussion with Possible Action.
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Chair Light pulled Consent Agenda Item 4.A.6, personnel report for discussion.

Director Langworthy requested to pull Consent Agenda Item 4.A.1 and 4.A.2 for further
discussion.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
support the motion in favor of approving the June 8, 2026, agenda as amended: Director Brew —
Yes, Director Kohl — Yes, Director De Graff- Yes, Director Light — Yes, and Director Langworthy
- Yes.

Motion passed, 5:0.

Due to the large number wishing to speak publicly, the board agreed to extend the meeting
and/or postpone some discussion items, if necessary, to hear all comments.

3. PUBLIC COMMENT

This is the portion of our agenda for public comment. The board provides three ways for
community members to share public comment: written public comment, in person oral
public comment and virtual public comment. Written public comment is received via
email. Public comment received via email for this evening been reviewed by the Board
and has also been posted on the district’s website. The deadline for submitting a request
for oral public comment was today at 2:00 p.m. Those who requested an opportunity to
speak this evening were notified by the board secretary about their request.

Time permitting, the board may also hear public comment from individuals who signed
up in person at the Administration Office before the meeting.

We encourage groups with a common purpose to designate a spokesperson. If your
comments will be covered by a group spokesperson, please indicate so when your name
is called. | want to remind those members of the public who have indicated a desire to
make comments that our policy provides for a limitation of three (3) minutes per person.

The Board will not hear comments regarding any school personnel, whether named or
implied. Any complaints regarding a particular employee must be processed through the
procedure set forth in Board policy KL, which requires that complaints be submitted in
writing to the Superintendent. This procedure must be followed before there is any Board
involvement with such issues. A compliment involving a staff member should be sent to
the superintendent, who will forward it to the employee, their supervisor and the Board.

Speakers are reminded that their public comments will be limited to three (3) minutes.

David Willis - SUB, Water and Electric Learning Lab (WELL) Project
Loretta Halter - School Visits

Naomi Raven - School Board Accountability

Ingrid Nordstrom - ODE Ruling

Douglas Cornejo Rosales Murray - Student Experience

Andrea Madrigal Ramirez - Dual Immersion Program

Aidana Vasquez - Dual Immersion Program

Rhiannon Palacios Cronin - Dual Immersion Program
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Maya Oldson - Dual Immersion Program

Gladis Lopez - No Show

Johanis Tadeo - Budget Proposals

Anselmo Villanueva - Dual Immersion

Marcia Koenig - Cutting Programs

Ryan Herlands - SEA Topics

Nancy Bray - Dual Immersion Program

Rene Ellis - Dual Immersion Program

Rosemary Villanueva - Dual Immersion

Maetzi Contreras Martinez - Transparency

Krystal Sundstrom - Access to Linguistic Inclusion
Sarah Ferren - ELD Instruction

Matt Brandt - Public Levy Option

Mercedes Anguiano - Indian Education Parent Committee Support
Kriscia Rivas - Dual Immersion Program
Guadalupe Anguiano - Dual Immersion Program
Heather Dillon - No Show

Laura Farrelly - Board Behavior and Accountability
Nate Sadler - Student Experience

-— Board Break - 8:30 p.m. - 8:38 p.m.

4. ACTION ITEMS
A. Approve Consent Agenda

1. May 5, 2026, Special Meeting Minutes

2. May 11, 2026, Board Meeting Minutes

3. May 26, 2026, Special Meeting Minutes

4. May 27, 2026, Special Meeting Minutes

5. Financial Statement, Resolution #25-26.056 Brett Yancey
6. Personnel Report, Resolution #25-26.057 Dustin Reese
7. Nutrition Services Dairy, Resolution #25-26.058 Brett Yancey
8. Nutrition Services Bakery, Resolution #25-26. 059 Brett Yancey
9. Nutrition Services Supplies, Resolution #25-26.060 Brett Yancey
10. Nutrition Services Produce, Resolution #25-26.061 Brett Yancey
11. Structural Repairs, Resolution #25-26.062 Brett Yancey
12. Adult Meal Price Increase 2026-2027, Resolution #25-26.063 Brett Yancey
13. Budget Appropriation Transfer, Resolution #25-26.064 Brett Yancey

Chair Light asked for a motion to approve the Consent Agenda for June 8, 2026, as presented.

MOTION: Director Kohl moved, Director De Graff seconded the motion to
approve the Consent Agenda, to include Consent Agenda Items, 4.A.3. May 26,
2026, Special Meeting Minutes; 4.A.4. May 27, 2026, Special Meeting Minutes;
4.A.7. Nutrition Services Dairy; 4.A.8. Nutrition Services Bakery; 4.A.9. Nutrition
Services Supplies; 4.A.10. Nutrition Services Produce; 4.A.12. Adult Meal Price
Increase.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
supported the motion in favor of approving the Consent Agenda as amended: Director Brew —
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Yes, Director Light — Yes, Director Kohl — Yes, Director De Graff — Yes, and Director
Langworthy - Yes.

Motion passed, 5:0.
Consent Agenda Item 4.A.1. May 5, 2026, Special Meeting Minutes

Director Kohl requested language referencing an email from Director De Graff explaining her
meeting absence be redacted from the May 5th minutes.

Director Langworthy wished to have the district board attorney and OGEC review and verify the
board training meeting transcript for accuracy.

MOTION: Director Kohl moved, seconded by Chair Light to approve Consent
Agenda Item 4.A.1. May 5, 2026, Special Meeting Minutes as amended.

Chair Light called for a roll call vote. Chair Light asked each board member to indicate if they
approved Consent Agenda Item 4.A.1. May 5, 2026, Special Meeting Minutes as amended:
Director Light — Yes, Director Brew — Yes, Director Kohl — Yes, Director De Graff — Yes, and
Director Langworthy - Yes.

Motion passed, 5:0.
Consent Agenda Item 4.A.2. May 11, 2026, Board Meeting Minutes

Director Kohl:

e Requested a numerical correction be made to the minutes.

e Questioned the recording of an incomplete motion.

e Requested the Structural Engineering Contract motion be edited to include additional
clarifying information.

e Questioned the time sequencing of information within the minutes of the meeting.

e Requested that a board member’s request for additional information be added to the
minutes.

Director Langworthy:

e Requested a correction be made to Acting Superintendent O’Mara’s reply (in the
Superintendent’s Communication) to her (Director Langworthy) earlier comment
concerning school visits.

e Requested additional information concerning school board visits be added to the
Superintendent’s Communication of the May 5th Board Meeting Minutes.

The Board agreed to table Consent Agenda ltem 4.A.2. May 11, 2026, Board Meeting Minutes
for further review and approval, to be addressed at the upcoming board meeting on June 22nd.

Consent Agenda Item 4.A.5. Financial Statement, Resolution #25-26.056 Brett Yancey

Director Kohl requested a clarification on bus depreciation and additional information on the
purchased service reductions.

June 8, 2026 Page 5



Yancey explained the reduction in revenue for bus depreciation due to the Oregon Department
of Education (ODE) transportation grant and regarding the purchased service reductions he
clarified that the numbers are based on ongoing activity and reasonable assumptions.

MOTION: Director Kohl moved, seconded by Director De Graff to approve
Consent Agenda Item 4.A.5. Financial Statement, Resolution #25-26.056.

Chair Light called for a roll call vote. Chair Light asked each board member to indicate if they
approved Consent Agenda Iltem 4.A.5. Financial Statement, Resolution #25-26.056 as

presented: Director Light — Yes, Director Brew — Yes, Director Kohl — Yes, Director De Graff —
Yes, and Director Langworthy - Yes.

Motion passed, 5:0.
Consent Agenda Item 4.A.6. Personnel Report, Resolution #25-26.057

Chair Light requested the names of resigned or retired employees be included in the report,
unless laws or practices prohibited it.

The board discussed confidentiality and usual practices.

MOTION: Chair Light moved, seconded by Director Brew to approve Consent
Agenda Item 4.A.6. Personnel Report, Resolution #25-26.057 as presented.

Chair Light called for a roll call vote. Chair Light asked each board member to indicate if they
approved Consent Agenda Item 4.A.6. Personnel Report, Resolution #25-26.057 as presented:
Director Light — Yes, Director Brew — Yes, Director Kohl — Yes, Director De Graff — Yes, and
Director Langworthy - Yes.

Motion passed, 5:0.

Consent Agenda Item 4.A.11. Structural Repairs, Resolution #25-26.062 Brett Yancey
Yancey discussed the project calendar, approach, and the urgency of the project, including the
need to work with a contractor to determine the timeline. He cautioned that once contractors
leave, they are very difficult to get back, due to their numerous scheduled projects.

Director Kohl inquired about the 30% contingency.

Yancey explained the purpose of the 30% contingency is due to unknown factors behind the
walls, including potential asbestos and other structural issues. The potential impact of delaying
the contract was also explained.

Yancey discussed the timeline, funding, and explained the insurance coverage for the schools
and the exclusion of structural failures from coverage, mentioning the need to address critical

issues like snow on roofs to ensure safety.

Yancey, clarified that Director Langworthy reviewed the procurement file in detail and had the
opportunity to ask questions.
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MOTION: Director De Graff moved to approve the resolution to get a contract with Essex
General Construction for structural repairs.

Motion failed for lack of a second.

The board hesitated to approve the contract without having full resources to fund the entire
contract and wished to bring the issue back for the meeting on June 22nd to address concerns.

Consent Agenda Item 4.A.13. Budget Appropriation Transfer, Resolution #25-26.064
Director Kohl asked why it had not been included in the budget to begin with.
Yancey explained that it was included in the budget and is the resolution. After having sought

and received additional clarification from the district’'s municipal auditor, it was necessary to
move funds from one function to another.

MOTION: Director Brew moved, seconded by Director Kohl.
Chair Light asked the board if any opposed. There were none who opposed.
Motion passed, 5:0.

B. Approve Designation of District Officers, Resolution #25-26.065 Brett Yancey
It is recommended that the Board of Directors approve the resolution designating District
officers, clerks, and agents, including the depositories for District funds as listed on the
attached documents for the 2026-2027 fiscal year.
MOTION: Chair Light moved, Director Brew seconded the motion to approve the
resolution for designating District officers, clerks, and agents, including the depositories
for District funds as listed on the attached documents for the 2026-2027 fiscal year.

Chair Light asked if there was any discussion.

Director Kohl suggested the board consider delegating public contract review board
responsibilities for transparency.

Yancey clarified the resolution delegates procurement processes to the superintendent and
chief of operations officer.

Director Kohl sought further information on the board’s role in special procurements.

Yancey explained the current process.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve designating District officers, clerks, and agents, including the depositories for District
funds as listed on the attached documents for the 2026-2027 fiscal year: Director Light — Yes,
Director Brew — Yes, Director Kohl — Yes, Director De Graff — Yes, and Director Langworthy -
Yes.

Motion passed, 5:0.
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C. Approve Property and Liability Insurance, and Worker's Comp Insurance,
Resolution #25-26.066 Brett Yancey

Be it Hereby Resolved, that the Springfield Public Schools Board of Directors renew
property, casualty and liability insurance coverage, including earthquake and flood
coverage under Special District Association of Oregon for the period July 1, 2026 — June
30, 2027.

Be it Hereby Resolved, that the Springfield Public Schools Board of Directors renew
worker’s compensation.

MOTION: Chair Light moved, Director Kohl seconded the motion to approve the property,
casualty and liability insurance coverage, including earthquake and flood coverage
under Special District Association of Oregon for the period July 1, 2026 — June 30, 2027,
and the Springfield Public Schools Board of Directors renew worker’s compensation.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve the property, casualty and liability insurance coverage, including earthquake and flood
coverage under Special District Association of Oregon for the period July 1, 2026 — June 30,
2027, and the Springfield Public Schools Board of Directors renew worker’'s compensation:
Director Light — Yes, Director Brew — Yes, Director Kohl — Yes, Director De Graff — Yes, and
Director Langworthy - Yes.

Motion passed, 5:0.

D. Approve Designation of Counsel & Auditor, Resolution #25-26.067 Brett Yancey
It is recommended that the Board of Directors approve the resolution designating District
agents as listed on the attached documents for the 2026-2027 fiscal year.
MOTION: Director Kohl moved, Director De Graff seconded the motion to approve the
resolution designating District agents as listed on the attached documents for the 2026-
2027 fiscal year.

Chair Light asked if there was any discussion.

Director Kohl asked about the specific ORS that requires the designation of law firms and
questioned the new language regarding PACE.

Yancey clarified that PACE assigns attorney firms for tort claims, and the district must authorize
their use.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve the resolution designating District agents as listed on the attached documents for the
2026-2027 fiscal year: Director Light — Yes, Director Brew — Yes, Director Kohl — Yes, Director
De Graff — Yes, and Director Langworthy - Yes.

Motion passed, 5:0.

E. Adopt 2026-27 Budget, Resolution #25-26.068 Brett Yancey
It is recommended that the Board of Directors adopt the 2026-2027 Budget Resolution as
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presented on the attached sheet.

MOTION: Director Kohl moved, Director De Graff seconded the motion to recommend
that the Board of Directors adopt the 2026-2027 Budget Resolution as presented on the
attached sheet.

Light asked if there was any discussion.

Director Brew asked about the process for recognizing income from loans for retrofits and
potential supplemental budgets.

Yancey confirmed that a supplemental budget may be needed if the loan exceeds 10% of any
fund and also reminded the board of their approval of a resolution for reduction in force on May
11th.

Chair Light called for a roll call vote. Chair Light asked each Board member to adopt the 2026-
2027 Budget Resolution as presented on the attached sheet: Director Light — No, Director Brew
— Yes, Director Kohl — Yes, Director De Graff — Yes, and Director Langworthy - No.

Motion passed, 3:2.

F. Approve OSAA Cooperative Sponsorship SHS & Mohawk, Girl’s Soccer, Resolution
#25-26.069 Mindy LeRoux
It is recommended that the Board of Directors approve the OSAA Cooperative Sponsorship
Application for Girls Soccer between: Springfield High School and Mohawk High School.
MOTION: Director Kohl moved, Director Langworthy seconded the motion to recommend
that the Board of Directors approve the OSAA Cooperative Sponsorship Application for
Girls Soccer between: Springfield High School and Mohawk High School.

Chair Light called for a roll call vote. Chair Light asked each Board member to approve the
OSAA Cooperative Sponsorship Application for Girls Soccer between: Springfield High School

and Mohawk High School: Director Light — Yes, Director Brew — Yes, Director Kohl — Yes,
Director De Graff — Yes, and Director Langworthy - Yes.

Motion passed, 5:0.

G. ACTION ON INFORMATION DISCUSSED IN EXECUTIVE SESSION Chair Light
MOTION: Director Kohl moved, seconded by Director Brew to take no further action
related to the complaint discussed in executive session and delegate authority to the
chair to draft a response to complaint based upon board’s discussion.

Director De Graff declared a potential conflict of interest.

Chair Light called for a vote: Director Light — Yes, Director Brew — Yes, Director Kohl — Yes,
Director De Graff — Declared a conflict of interest, and Director Langworthy - Yes.

Motion passed, 4:1, with De Graff declaring a conflict of interest.
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H. Superintendent Process - Possible Action - Schedule Meeting

MOTION: Director Kohl moved to plan another meeting on Wednesday, in terms of
selecting board members and a superintendent so they have a chance to sleep on the
decision upon completion of the interviews.

Motion failed for lack of a second.

The board discussed availability for the possibility of an additional meeting. The schedule for the
upcoming meeting, including start time and the plan to move between open and executive
session was confirmed.

5. DISCUSSION

A. Procedure for Meeting Notices Acting Superintendent Jodi O’Mara
Due to the late hour and upcoming busy day, Acting Superintendent Jodi O’Mara suggested
postponing the discussion on meeting notices.

The board agreed to postpone the discussion.
B. Attorney Presence at Board Meetings Bob Brew

Due to the late hour, Director Brew agreed to postpone Agenda Items 5b, 5c, and 5d until the
next meeting.

C. Family Exit Survey Bob Brew
Postponed

D. Anti Bullying Policy ACB, GBNA or JFCF Bob Brew
Postponed

E. Retreat Chair Light

Chair Light mentioned the need for a board retreat in early August to discuss goals and
strategies. The board discussed their availability, the board calendar, and potential retreat
dates. Director Langworthy offered to spearhead the scheduling process to find dates that work
for everyone.

F. SEA Public Comment Acting Superintendent O’Mara
Chair Light expressed a preference for not to not have SEA comment designated as part of
public comment, but to have it as a separate item, emphasizing the importance of more
communication with their associations.

O’Mara mentioned that the district did not approve a dedicated comment time for the SEA in the
collective bargaining agreement.

Director Brew expressed frustration over challenges in board communication and expressed a
desire to discuss board communication strategies in a board retreat.

G. GLS Community Survey Chair Light

Chair Light discussed the GLS community survey for the superintendent search, emphasizing
the importance of confidentiality and the need for board action.
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Director De Graff stated that the board had previously agreed to receive the data and report.

The board discussed their commitment to providing the data without compromising
confidentiality, emphasizing the need for non-identifiable data to maintain credibility.

O’Mara provided background on the public records request for the GLS community survey data
and explained that legal opinion is needed for the board to release the information.

The issue will be discussed further in the June 22nd meeting.
6. Reports and Information

A. Superintendent Communication Acting Superintendent O’'Mara
Acting Superintendent O’Mara provided two updates; the ORS for the auditor and the
requirement for legal counsel. O’Mara reminded board members to wear their name badges at
the next meeting. The remainder of the report, to be combined with the June 22nd report, due to
the late time.

B. Board Communication and Comments

Director De Graff updated the board on the Springfield Education Foundation’s (SEF) grant
awards and upcoming events.

Director Light expressed excitement about the upcoming superintendent search and thanks the
board members in advance for their participation. Light mentioned the RSPS staff celebration
and the Willamette Leadership Academy graduation.

Director Kohl shared his experience attending graduations and expressed admiration for the
student’s speeches.

Director Brew shared also enjoyed attending graduation and thanked staff for their hard work in
organizing the events.

Director Langworthy reflected on attending the Long House graduation and the significance of
the event.

8. NEXT MEETING: June 22, 2026 - Special Meeting at 5:30 p.m.
Chair Light thanked everyone for attending.

9. ADJOURNMENT
Having no other business, Chair Light adjourned the meeting at 10:28 p.m.

(Minutes recorded by Trenay Ryan, LCOG)
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SPRINGFIELD PUBLIC SCHOOLS SCHOOL BOARD MEETING
SPRINGFIELD, OR 97477 MONDAY, MAY 11, 2026

BUSINESS MEETING MINUTES

A Business Meeting of the Springfield School District No.19 Board of Education was held on
May 11, 2026.

1. CALL MEETING TO ORDER, FLAG SALUTE AND LAND ACKNOWLEDGEMENT
Board Chair Jonathan Light called the Springfield Board of Education meeting to order at 7:05
p.m. and led the Pledge of Allegiance. Following the Pledge of Allegiance, Director Light read
the following Land Acknowledgement:

We acknowledge that we are in the traditional homeland of the Kalapuya people, specifically the
community that was known as Chifin, the area that we now call Springfield.

Kalapuya people, who have lived in this region since "Time Immemorial”, were illegally
dispossessed of their land and forcibly removed to what are now the Grand Ronde and Siletz
reservations over several years, but most notably in treaties between 1851 and 1855.

The Kalapuya are now members of the Confederated Tribes of the Grand Ronde and the
Confederated Tribes of Siletz Indians, and members of the Kalapuya still live, work, study, and
thrive in this area, and continue to make important contributions here in Springfield, across the
land we now refer to as Oregon, and around the globe.

This information is shared out of a responsibility to prevent the erasure of Native culture,
heritage, and people and to ensure a quality contemporary education for future generations.

Attendance
Board Members attending the meeting included Board Chair Jonathan Light, Director Ken Kohl,
Director Nicole De Graff, Director Bob Brew, and Director Amber Langworthy.

District staff and community members identified included Acting Superintendent Jodi O’Mara,
Brett Yancey, Martie Steigleder, Mindy LeRoux Brian Richardson, Jeff Michna, Joyce Johnson-
Smith, Jeff Fuller, Teagan Roche, Tamera Brown, Bill Miller, Sandy Miller, Melissa Blomquist,
Ingrid Nordstrom, Matt O’Malley, Sheila Garrets, Jonathan Gault, Julie Kemper, Tommy
Kemper, Rob Hess, Andy Price, Zach Bessett, Tyna Julian, Lucy Rogers, Jaco Eden, Areonna
Carey, Hunter Murphy, Cayden Finney, Bailee Foster, Patty Sandoz, Josh Donaldson, Cliff
Schutte, Heather Quaas-Annsa, Ryan Herlands, Bayleigh Harshbarger, Kimberlee Pelster,
Megan Knight, Melissa Stalder, Cassandra Moorhead, Kari Isham Skelton, Naomi Raven, Peter
Raven, Morgan Rees, Kristyl Rogers, Amy Lyons, and Brandon Ferguson.

2. APPROVAL OF THE AGENDA
Chair Light asked for a motion to approve the May 11, 2026, agenda as presented.

MOTION: Director De Graff moved, seconded by Director Brew, to approve the May 11, 2026,
agenda as presented.

The motion was incomplete. No votes were cast.
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Director Langworthy requested to add a discussion to the agenda about allowing Springfield
Education Association (SEA) to speak at board meetings.

After some debate, the board agreed to a short discussion on the topic, adding it as agenda
item 6.F.

Director Kohl requested to pull consent agenda item 5A.1. Board meeting minutes from April
13th, for a separate discussion.

MOTION: Director Kohl moved, seconded by Director Langworthy, to approve the May 11,
2026, agenda as amended.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
supported the motion in favor of approving the May 11, 2026, agenda as amended: Director
Brew — Yes, Director Kohl — Yes, Director De Graff— No, Director Light — Yes, and Director
Langworthy — Yes.

Motion passed, 4:1.

3. PRESENTATIONS
A. Student Board Representative Communication

A3’s Bradley Norris and Brattain Campus’s Aiden Hight were not present.
Springfield High - Lucy Rogers provided updates on:

e Various school activities, including the success of the spring athletics program and the
choir's advancement to the state level.

e Junior council’s efforts in planning the prom and organizing Spirit Week were
highlighted.

e The theater performance of “She Kills Monsters” was celebrated for its success.

e The multicultural assembly’s positive impact and the final senior class meeting’s updates
on graduation was mentioned.

Thurston High - Hunter Murphy shared highlights on:

e The success of various school events and achievements.

e The Cold Night event, which featured multiple CTE and art pathways, GSA leadership,
and many others.

The Jubilee week begins May 18th, culminating in the BSU Block Party on May 22nd.
Next year's ASP leadership elections concluded, with new leaders announced.
Appreciation expressed for this year's ASB leadership.

WLA - Dortys Diaz and/ or Cayden Finney shared:

e Spring Carnival - May 9th.

e Junior and senior prom - May 16th.

e The color guard will represent Willamette Beach Academy at the Emeralds game on
May 22nd.

May 11, 2026
2of 11



e The theater performance, “Dracula”, opens on Friday, April 24th, and will run for two
weekends.

e Spring sports highlights were presented.

e Band and orchestra programs excelled, with several students placing in the top at the
state solo and ensemble competition.

e The Language Academy’s testing for middle and 11th graders began.

e 62% of Seniors completed their FAFSA in preparation for graduation.

e Ninth and tenth graders maintained over 75% attendance.

B. K-5 Presentation
Director De Graff interjected, expressing concerns about the process and governance of the K-5
presentation, which she believed had been shaped by serial communications prior to the
meeting that evening.

Joyce Smith-Johnson provided an overview of elementary instruction, covering K-5 content
standards in arts, English, health, library, math, PE, science, and social and emotional learning.
While all schools cover the same content, they work on delivering it in ways that work for their
students and staff. The school day runs from 8:35 - 2:50 p.m. with two early releases per month.
All required standards and subjects are being taught every single day in each of the district
buildings.

Maple Elementary Principal Megan Knight, presented their detailed building schedule,
integrating thematic weeks and focusing on the second grade.

e The morning routine includes Healthy Moves and morning meetings.

e The CORE instruction block includes math, recess, two-tier reading, and literacy
activities.

e Afternoon blocks are dedicated to integrated learning; writing, science, second step,
health, social studies, library, art, SEL, and themed units.

e Teachers share responsibilities, with specialists handling specific subjects.

Walterville Elementary Principal Andy Price, presented their detailed building schedule,
highlighting the morning routine and integrated studies.

e The morning routine includes Arrival & Welcome and Integrated Studies.

e The CORE instruction block includes math and tier-two reading.

e Afternoon blocks are dedicated to integrated studies; health, science, social studies,
SEL, Art, Library, Technology, and writing.

e The schedule is flexible to meet the needs of students and teachers, with a focus on
core content areas.

Chair Light acknowledged community concerns about the coverage of subjects like science and
social-emotional learning.

Johnson reassured that all subjects are being taught and encouraged families to reach out to
building administrators if they have concerns.

4. PUBLIC COMMENT
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This is the portion of our agenda for public comment. The board provides three ways for
community members to share public comment: written public comment, in person oral
public comment and virtual public comment. Written public comment is received via
email. Public comment received via email for this evening has been reviewed by the
Board and has also been posted on the district’s website. The deadline for submitting a
request for oral public comment was today at 2:00 p.m. Those who requested an
opportunity to speak this evening were notified by the board secretary about their
request.

Time permitting, the board may also hear public comment from individuals who signed
up in person at the Administration Office before the meeting.

We encourage groups with a common purpose to designate a spokesperson. If your
comments will be covered by a group spokesperson, please indicate so when your name
is called. | want to remind those members of the public who have indicated a desire to
make comments that our policy provides for a limitation of three (3) minutes per person.

The Board will not hear comments regarding any school personnel, whether named or
implied. Any complaints regarding a particular employee must be processed through the
procedure set forth in Board policy KL, which requires that complaints be submitted in
writing to the Superintendent. This procedure must be followed before there is any Board
involvement with such issues. A compliment involving a staff member should be sent to
the superintendent, who will forward it to the employee, their supervisor and the Board.
Speakers are reminded that their public comments will be limited to three (3) minutes.
Heather Quaas-Annsa - Board Responsibilities and Professional Governance Practices.
Naomi Raven - Board Conduct, Behavior, and Accountability.

Sandy Miller - No Show

James Stegall - Board Member use of Social Media to Solicit Parent Opinions and
Shape Policy Decisions.

Ryan Herlands - Teacher Appreciation, Current Budget Process, and Staff Cuts.
Brandon Ferguson - Proposed Budget Presentation and Staff Cuts.
Lisa Barrager - Board Conduct, Behavior, and Cohesiveness
Zach Bessett - Child Centered Leadership
Sheila Garrelts - Walterville Elementary Principal’s Reduction of Hours.

5. ACTION ITEMS

A. Approve Consent Agenda

1. April 13, 2026, Board Meeting Minutes

2. April 20, 2026, Special Meeting Minutes
3. Financial Statement, Resolution #25-26.051 Brett Yancey
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4. Personnel Report, Resolution #25-26.052 Dustin Reese

Chair Light asked for a motion to approve the Consent Agenda for May 11, 2026, as
presented.

Director Kohl requested Consent Agenda Item 4.A.1; April 13th Board Meeting Minutes be
held for discussion.

MOTION: Director Kohl moved, seconded by Chair Light to approve the Consent
Agenda of Items 2, 3, and 4; for May 11, 2026, as amended.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if
they supported the motion in favor of approving the May 11, 2026 Consent Agenda Items 2,
3, and 4 as amended: Director Brew — Yes, Director Light — Yes, Director Kohl — Yes,
Director De Graff — Yes, and Director Langworthy — Yes.

Motion passed unanimously, 5:0.

(Consent Agenda Item 4.A.1) April 13, 2026, Board Meeting Minutes

Director Kohl raised concerns about the accuracy of the meeting minutes, including the
recording of notes and the approval of district-wide pesticides.

The board agreed to table the minutes for clarification and further discussion at the June 8th
meeting.

B. Approve School Security Systems, Resolution #25-26.053 Brett Yancey
It is recommended that the Board of Directors approve the agreement for Summit 17 Solutions
to provide security system replacement through the State of Oregon contract OETC-21B-
Camera & Video, for a total cost of $482,191.50.

MOTION: Director Brew moved, Director De Graff seconded the motion to approve the
resolution for Summit 17 Systems.

Chair Light asked if there was any discussion.

Director Kohl noticed a discrepancy in the numbers, to which Brett Yancey acknowledged the
transposed error and amended the total bid cost from $462,191.50 to $482,191.50.

Director Kohl questioned the contracting process, specifically whether board approval is
required for special procurements over $250,000.

Yancey explained that purchasing off the state award contracts is an exception to procurement
law and does not require board approval.

Director Kohl emphasized the need for a Capital Improvements Plan to anticipate future
maintenance and replacement needs. Yancey remembered the board discussing reconvening a
Facilities Advisory Committee, adding that staff is waiting for board direction on the matter.
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Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve the agreement for Summit 17 Solutions to provide security system replacement through
State of Oregon contract OETC-21B-Camera & Video, for a total cost of $482,191.50: Director
Brew — Yes, Director Light — Yes, Director Kohl — Yes, Director De Graff — Yes, and Director
Langworthy — Yes.

Motion passed unanimously, 5:0.

C. Approve Administrators, Certified & Classified,
Resolution #25-26.054 Brett Yancey

It is recommended that Springfield Public Schools Board of Directors authorizes the
Superintendent or designee to implement reductions in force across administrative, classified,
and licensed employee groups in preparation for the 2026-27 school year, in accordance with
board policy, state law and applicable collective bargaining agreements.

MOTION: Director De Graff moved, Director Brew seconded the motion that Springfield
Public Schools Board of Directors authorizes the Superintendent or designee to
implement reductions in force across administrative, classified, and licensed employee
groups in preparation for the 2026-27 school year, in accordance with board policy, state
law and applicable collective bargaining agreements.

Chair Light asked if there was any discussion.

Director Kohl declared a conflict of interest, as a spouse of an employee subject to the
reductions.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve that Springfield Public Schools Board of Directors authorizes the Superintendent or
designee to implement reductions in force across administrative, classified, and licensed
employee groups in preparation for the 2026-27 school year, in accordance with board policy,
state law and applicable collective bargaining agreements: Director Brew — Yes, Director Light —
Yes, Director Kohl —Yes, Director De Graff — Yes, and Director Langworthy — No.

Motion passed, 4:1, and 1 declared conflict of interest.

D. Adopt Elementary Science, Resolution #25-26.053 and Secondary Social Science
Adoption, Resolution #25-26.055 Whitney McKinley & Jeff Fuller

It is recommended that the Board approve the request of: McGraw Hill, Wonders + Discovery
Education, Mystery Science, for instructional use in Elementary School and the adoption of
Secondary Social Science.

Teachers' Curriculum Institute:

e 6th: History Alive! The Ancient World (2023)
e 7th: History Alive! The Medieval World and Beyond (2024)
e 8th: History Alive! The United States Through Industrialism (2023)
for instructional use in the Middle School Social Science Courses, and
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Cengage:

National Geographic American Government, (2022)

Contemporary Economics, (2018)

National Geographic World History Voyages of Exploration, (2021)

National Geographic U.S. History America Through the Lens 1877 to the Present, (2025)
for instructional use in the High School Social Science Courses.

MOTION: Director Brew moved, Director Kohl seconded the motion to approve the
request of: McGraw Hill, Wonders + Discovery Education, Mystery Science, for
instructional use in Elementary School and the adoption of Secondary Social Science.

Chair Light asked if there was any discussion.

Director Kohl questioned the process for approving contracts for the procurement of materials
and suggested approving the curriculum but requiring a separate approval for the contract.

McKinley provided estimated costs for the materials, which are well below the approved budget
line item.

Yancey clarified that the board’s action authorizes the purchase, not the contract negotiation.
Director Brew requested report on cost, and policy definition.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve the request of McGraw Hill, Wonders + Discovery Education, Mystery Science, for
instructional use in Elementary School and the adoption of Secondary Social Science: Director
Brew — Yes, Director Light — Yes, Director Kohl — Yes, Director De Graff — Yes, and Director
Langworthy — No.

Motion passed, 4:1.

6. DISCUSSION
A. Lane ESD Budget Committee Acting Superintendent Jodi O’'Mara

Acting Superintendent Jodi O’Mara discussed the need to fill a vacancy on the Lane Education
Service District (ESD) Budget Committee.

NOMINATION: Chair Light nominated Amber Langworthy to serve as board
representative on the Lane ESD Budget Committee, Director Brew seconded the
nomination.

Chair Light called for a roll call vote. Chair Light asked each Board member to indicate if they
approve of Amber Langworthy to serve as board representative on the Lane ESD Budget
Committee: Director Brew — Yes, Director Light — Yes, Director Kohl — Yes, Director De Graff —
Yes, and Director Langworthy — Yes.

Nomination passed unanimously, 5:0.

B. Superintendent Contract Acting Superintendent O’Mara
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Acting Superintendent O’Mara requested a revisit of the additional stipend for the acting
superintendent, citing the substantial undertaking of both roles. O’Mara noted, it was
initially agreed upon but not included in the contract. Board members discussed the initial
negotiations and the inclusion of the additional stipend in the contract.

Chair Light asked if there were any motions. There were no motions made by the board.
C. Interim Superintendent Updates Acting Superintendent O’Mara

Dr. Rob Hess, provided an update on the interim superintendent search, mentioning the
stakeholder survey results. The stakeholder survey revealed 561 respondents, highlighting the
top respondent affiliations and district strengths in caring staff, academic growth, community
partnerships, and challenges in staff support and morale.

Search Timeline

e May 10th - Application Deadline: 16 applications were submitted for board review.

e May 20th Board Meeting - Candidate Presentations: Board review of applications and
recommendation of a group to go forward to the semi-final interview.

e May 27th - Semi-Finalist Interviews

e June 9th - Finalist Interviews, emphasizing transparency and democratic selection.

The board discussed the district’s strengths and community partnerships, emphasizing the
importance of addressing these challenges to improve the overall district performance. The
process for selecting participants for the screening team and semi-final interviews was
explained. Additional discussion topics:

e An outline of the plan for selecting board members and community members to
participate in the screening and interview committees.
e The criteria for selecting candidates, including prior superintendent experience and
alignment with survey results.
e The importance of a balanced representation and of having different stakeholders on each
day of the process to ensure diverse feedback.
e Finalist Day - Board interviews and board district tours, interview structures, and
community involvement.
e Desired qualifications and advice for the new leader.
o Ethics and transparency, culture and climate fostering, and resource
management.
o Advice by survey respondents, emphasizing the need for visibility, listening, and
collaboration.

The board agreed on the need for live data collection and stakeholder feedback to inform the
final decision.

D. Policy BCB Review Chair Light

Chair Light introduced agenda item Policy BCB review and draft project changes to enhance
board member access to schools and communication with staff.
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Director De Graff noted that the topic she had brought to the table was recently discussed on
May 27th; focusing on the need for changes in the policy to ensure accountability and
transparency in leadership actions. She stated that other than speaking with OSB and Spencer
Lewis, she did not have anything new to add to the discussion at that time. The board debated
the proposed changes, with some members expressing concerns about the fairness and
effectiveness of the current policy.

E. Policy BG Review Chair Light

Chair Light clarified the board member’s responsibilities, emphasizing the need for oversight
and support of the superintendent and for board members to be informed and proactive in
addressing district issues.

The board discussed the importance of visiting schools and engaging with staff to understand
the district’s needs and challenges, as well as the importance of a collaborative and transparent
governance approach to improve district outcomes.

Director Brew supported the proposed changes, highlighting the importance of board members
being able to schedule visits directly with building leadership rather than going through multiple
layers of administration.

Director De Graff raised concerns about board members publicly admonishing staff and the
need for administrators to follow district protocols without fear of repercussions.

Director Langworthy shared personal experiences of being blocked from visiting schools and
expressed a desire for a policy that works for all board members.

Director De Graff questioned the consistency of Director Langworthy’s complaints, suggesting a
need for board roles and responsibilities training.

Chair Light clarified that the proposed changes do not restrict current practices and emphasized
the importance of defining informal visits.

Director Kohl was not in support of the policy change, emphasizing the importance of a good
working relationship with the superintendent.

Acting Superintendent O’Mara suggested tabling the discussion and seeking advice from OSBA
on potential policy changes.

F. Springfield Education Association (SEA) Ability to Comment at Board Meetings

Director Langworthy proposed allowing the SEA to have a dedicated space to share updates at
board meetings, similar to public comment.

Director De Graff questioned the necessity of a special space for the SEA, suggesting that
public comment already provides an opportunity to share and that it was not a good idea for
political or advocacy groups to be provided a special space.

Chair Light supported the idea of providing a dedicated slot for the SEA.
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Director Brew suggested a six-month trial period to see if a dedicated space for SEA would work
effectively.

Director Kohl stated he would support it as long as the board was only listening to their report
and not veering into negotiation issues.

7. REPORTS AND INFORMATION
A. OSBA Summer School Session Acting Superintendent O’'Mara

Acting Superintendent O’Mara mentioned the importance of board members attending the
OSBA Summer School Session in Eugene on July 16th. Board members were encouraged to
register. June 1st - The deadline for registration.

B. Superintendent Communication Acting Superintendent O’'Mara

The superintendent is addressing concerns raised publicly about board members not being
given opportunities to visit schools. School visits for the superintendent were prioritized because
the board emphasized the need for a visible leader focused on rebuilding trust, healing the
district, and putting students first. Board member visits had been postponed since November
due to bargaining and later mid-year layoffs, with schools needing time to adjust. The
superintendent states there has been no intentional preferential treatment or effort to exclude
board members.

Since starting March 2, the superintendent has also had to take on responsibilities beyond the
superintendent role, requiring significant support from district leadership. This has increased
Martie’s workload as well, particularly because of two monthly board meetings and additional
duties related to the interim superintendent search. The superintendent recognizes and
appreciates Martie’s flexibility and work during this transition.

C. Board Communication and Comments Chair Light

Director De Graff provided various Springfield Education Foundation (SEF) updates, including
the SEF Department of Energy & Environmental Protection (DEEP) grant application review,
mentioning the upcoming grant awards announcement and a grant giving tour to be held in late
May. A series of fundraisers at Public House called Toasted Teachers, was also highlighted,
which will benefit different schools each month.

Director Langworthy did not share communications or comments.

Director Light shared his experience at the Celebration of Asian American & Pacific Islander
Heritage event, praising the staff and volunteers for their efforts and suggested more community
and family activities. Light proposed a board retreat to revisit board goals and missions to
ensure they are still relevant and effective.

Director Kohl shared that he had attended an LCOG meeting, where they updated a revised
budget.

Director Brew emphasized the complexity of delivering a balanced budget, selecting a
superintendent, and adopting policies. Brew proposed having an attorney present at board
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meetings, conducting a family exit survey, and presenting an anti-bullying and harassment
policy.
8. NEXT MEETINGS:

May 14, 2026 — Second Budget Committee Meeting at 6:00 p.m.

May 20, 2026 — Special Meeting at 1:00 p.m.

May 21, 2026 — Third Budget Committee Meeting at 6:00 p.m. (if necessary)
May 27, 2026 — Special Meeting at 10:00 a.m.

Chair Light thanked everyone for their attendance at the meeting.

9. ADJOURNMENT
Having concluded all business, Chair Light adjourned the meeting at 10:12 p.m.

(Minutes recorded bjrenay Ryan, LCOG)
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RESOLUTION: 26-27.012 October 12, 2026

SPRINGFIELD PUBLIC SCHOOLS
2026-2027 Revenue/Expenditure Forecast
As of September 30, 2026
**Please see attached report**

REVENUES: Due to the early nature of the school year, projections are
preliminary and will change significantly over the course of the year.

Both current year and prior year tax collections are projected for 100%
collection. To date there has been no current year and $46,641 in prior
year tax revenue received. Significant tax payments are anticipated to be
collected beginning in November. This report is based on the information
received through the Lane County Tax and Assessment office.

The district's most significant portion of revenue is the district’s scheduled
Basic School Support payments through the Oregon Department of
Education. The district projects to receive approximately $93.42 million for
the current year based on 2026-2027 projected enroliment and the
allocation designated by the Oregon Department of Education. To date the
district has received $30.74 million. As the district continues to realize a
decline in enrollment, these numbers may be adjusted over the course of
the year.

The district is anticipating receiving approximately $250,000 in County
School Funds. To date the district has not received anticipated funds.

The district is anticipating receiving approximately $1.25 million in
Common School Funds. To date the district has received $765,409 of
anticipated funds.

EXPENDITURES: Due to the early nature of the school year, projections are

preliminary and will change significantly over the course of the year.

Projected salary expenditures are based upon staff allocations adopted
during the budgeting process and is estimated using actual and projected
data (per previous yea estimates). The current projection of 97%
expenditures for salary related items based on prior trends.

Benefit amounts are based upon projected staffing expenditures and are
directly tied to the salary assumptions and are currently anticipated to be
97% expended. This projection will change as the year advances.

The purchased services, supplies and capital outlay expenditure
projections are based upon budgeted expenditures and anticipated to be
expended similar to past trends, however are shown at 100% expended at
this early point in the year.

Other objects include the cost for property and liability insurance and is
based upon premiums negotiated after the 2026-2027 adopted budget.



e Fund transfers allocated during the 2026-2027 budget process include
$892,803 (Debt Service Fund).

Additional Notes: For the 2026-2027 budget year the current estimate of ending
fund balance is $13,022,059. Included in this number is the preliminary un-
audited ending fund balance from the 2025-2026 fiscal year ($15,784,530). As
with previous years, this is a very early estimate and accounts for the
assumptions made in the current year operating budget, as well as the use of
reserves as a strategy for adjusting to the unanticipated loss of enrollment.

Submitted by:

Brett M. Yancey
Chief Operations Officer



REVENUES:
Property taxes - current
Property taxes - prior years
Other local sources
County School Fund
State School Fund
Common School Fund
Federal Forest Fees

Total revenues
Beginning fund balance
Total Beginning fund balance

Total resources

EXPENDITURES:
Personal services
Employee benefits
Purchased services
Supplies & materials
Capital outlay
Subscription Based Technology
Other objects
Fund transfers

Total expenditures

Unappropriated
Contingency

Total appropriations
Total resources
Total appropriations

Ending fund balance
Less: contingency

Net fund balance

SPRINGFIELD SCHOOL DISTRICT 19
2026-2027 REVENUE/EXPENDITURE FORECAST

as of
8/31/26
ESTIMATED
ACTUAL from PROJECTED
through 08/31/26 PROJECTED as % of
BUDGET 08/31/26 to year end 2025-2026 BUDGET
35,014,602 0 35,014,602 35,014,602 100.00%
375,000 46,641 328,359 375,000 100.00%
2,468,569 372,542 2,096,027 2,468,569 100.00%
250,000 0 250,000 250,000 100.00%
93,418,380 30,741,368 62,677,012 93,418,380 100.00%
1,248,337 765,409 482,928 1,248,337 100.00%
400,000 0 400,000 400,000 100.00%
133,174,888 31,925,959 101,248,929 133,174,888 100.00%
14,800,292 15,784,530 0 15,784,530 106.65%
14,800,292 15,784,530 0 15,784,530 106.65%
147,975,180 47,710,489 101,248,929 148,959,418 100.67%
72,639,791 8,367,417 62,093,181 70,460,597 97.00%
45,009,019 4,705,767 38,952,981 43,658,748 97.00%
13,948,168 1,990,630 11,957,538 13,948,168 100.00%
3,811,857 1,105,004 2,706,853 3,811,857 100.00%
742,090 0 742,090 742,090 100.00%
400,000 0 400,000 400,000 100.00%
2,023,095 1,954,215 68,880 2,023,095 100.00%
892,803 0 892,803 892,803 100.00%
139,466,823 18,123,033 117,814,326 135,937,359 97.47%
7,608,357 0 0 0 -

1,000,000 0 0 0 0.00%
148,075,180 18,123,033 117,814,326 135,937,359 91.80%

47,710,489 101,248,929 148,959,418

18,123,033 117,814,326 135,937,359

29,587,456 (16,565,397) 13,022,059

0 0

29,587,456 (16,565,397) 13,022,059




RESOLUTION: #26-27.013 OCTOBER 12, 2026

DESIGNATION OF DEPOSITORY

RELEVANT DATA:

Oregon Revised Statutes (ORS) 328.441(2) requires governing bodies designate financial
institutions the district utilizes for the investment of funds.

At its June 8, 2026 board meeting, the School Board designated all financial institutions
used or anticipated using at that time. As part of the financing for the district’s structural
repairs, financing proceeds were deposited into an interest-bearing escrow account from
which the district may request disbursements as project expenses are incurred, subject to
the escrow agreement. First American uses Zion Bancorporation, N.A. as the escrow
institution. Zions Bancorporation, N.A. was not included among the institutions
designated by the Board in June. Staff recommend that the School Board adopt a
resolution adding Zions Bancorporation, N.A. to the district’s designated financial
institutions for purposes of this escrow arrangement.

RECOMMENDATION:

It is recommended that the Board of Directors approve the resolution designating Zion
Bancorporation as a depository for District funds for the 2026-2027 fiscal year.

SUBMITTED BY: RECOMMENDED BY:

Brett M. Yancey Dr. Shawn Stover
Chief Operations Officer Interim Superintendent



RESOLUTION #26.27.014 DATE: OCTOBER 12, 2026

PERSONNEL ACTION

RELEVANT DATA:

Each month the board of Directors is asked to approve personnel action involving licensed
employees. Tonight the Board is being asked to approve the attached new hires and resignations.
If the Board of Directors would like to discuss any of these recommendations in executive
session, in accordance with ORS 192.660(2)(f) Exempt Public Records, the employee should be
identified by the number and it will be withdrawn pending further instruction from the Board.
Dustin Reese is available for questions.

RECOMMENDATION:

It is recommended the Board of Directors approve the personnel action for licensed employees as
reflected in this resolution and any addendum presented along with this resolution. Categories
include:

e New Hires

e Resignations

SUBMITTED BY: APPROVED BY:
Dustin Reese John Stover
Executive Director Interim Superintendent

Human Resources



CURRENT
NAME OR EMPLOYEE ID STATUS FTE EFFECTIVE DATE NOTES
NEW HIRES
HOLLEY, ANNA BELLE TEMPORARY FT 09/16/2026 TEMPORARY NEW HIRE
REESE, KYLE M TEMPORARY PT 09/21/2026 TEMPORARY NEW HIRE
SHIRTCLIFF, ALLISON TEMPORARY FT 09/17/2026 TEMPORARY NEW HIRE
SMID, JENNIFER C TEMPORARY FT 09/28/2026 TEMPORARY NEW HIRE
RESIGNATIONS
RESIGNATION—NOT RETURNING
2590867 CONTRACT TEACHER FT 01/03/2027 FROM LEAVE OF ABSENCE
RESIGNATION WITHOUT 60-DAY
2086913 CONTRACT TEACHER FT 10/16/2026 NOTICE
CONTRACT RESIGNATION WITH APPROVED
394343 ADMINISTRATOR FT 09/30/2026 NOTICE




RESOLUTION #26-27.015 DATE: OCTOBER 12, 2026

Springfield School District

Restraint and Seclusion Annual Report to the Oregon Department of Education

According to OAR 581-022-2267, the school district must make an annual report to the
Oregon Department of Education regarding incidents of restraint and seclusion. This
year, the report was due on July 6, 2026. The report was submitted by Brian Megert.
Additional requirements in this OAR include making this report available to the public
and the board. This report is posted on the District website and sent to the board.

The restraint and seclusion reporting requirements took effect in July, 2012. The
wording of the OAR has been adjusted on more than one occasion in the last few years,
but the substance of the physical restraint and seclusion law has remained consistent.
Specific demographic information pertaining to the students involved in the incidents
of restraint and seclusion must be made available. In some cases, the demographic
information potentially reveals student identifiable information and that portion has
been redacted. For questions regarding restraint and seclusion in Springfield Public
Schools, please contact Nicole Nakayama or Rebecca Kassan.

RECOMMENDATION:

It is recommended the Board approve the ODE Restraint and Seclusion Annual
Report.

SUBMITTED BY: RECOMMENDED BY:
Nicole Nakayama Shawn Stover
Director of Special Programs Interim Superintendent



Summary Report: 2025-26
Use of Physical Restraintand Seclusion in Springfield Public Schools

Total Incidents of Physical Restraint and Seclusion:
Total number of incidents involving physical restraint:
Total number of incidents involving seclusion:
Total number of seclusions in a locked room:
Total number of students placed in physical restraint:
Total number of students placed in seclusion:

= [~ |O = | |0

Demographic characteristics:
Race:

Asian

Multi-Racial

Native American/American Indian
White

African American I

Ethnicity:
Hispanic

Non-Hispanic

Gem?er: '

wuti ,1,.... I

v billtv Status:

Identified as Disabled under IDEA or Section 504:
| 1
Non-Disabled:
| 1

Migrant Status: =='0"==

English Proficiency:
0  Students receiving ELL services.

Status as FfonomicallyDisadvantaged:
- Stude ntseligible fo r free and reducedlunch.

Total number of incidents that resulted in injuries or death to students or personnel as a result
of the use of physical restraint or seclusion: 0 incidents resulted in reported
injuries to staff.

Number of students placed in physical restraint or seclusion more than 10 times in the 2025-26
school year: 0



Summary Report: 2025-26

Use of Physical Restraint and Seclusion in Springfield Public Schools

Steps taken to reduce the use of physical restraint for each student:
In each case. the team debriefed the incident. reviewed the behavior support plan.

identified triggers and consequences for behavior. and determined next steps.
Following the meeting. the team implemented strategies based on the information
collected with the team. including the parents and team members from outside the
school system. While the information is confidential. each incident was thoroughly
documented as part of the required. formal process.

Number of incidents in which personnel administering physical restraint or seclusion were not
trained: 2



RESOLUTION #26-27.016 DATE: OCTOBER 12, 2026
OUT-OF-STATE TRIP REQUEST

THURSTON HIGH SCHOOL'S
CHEER & STUNT TEAM

RELEVANT DATA:

Our objective is to compete against teams from across the country that qualified. Our
program is very competitive in the state of Oregon; we have 11 State Championships, the
most recent was in 2022, and more banners on the THS gym wall than any other sport at
our school. Previosly we won the Sideline Cheer category at Jamz Nationals, securing our
school’s first ever national title. This event is more prestigious than the Jamz event.
Competing at USA Nationals will provide a chance for our student-athletes to see how
they measure up against teams from outside of Oregon.

RECOMMENDATION:

It is recommended the Board approve Thurston High School Cheer & Stunt
Team’s request to travel to Anaheim, CA to participate in USA Nationals. Dates
of travel will be February 18-22, 2027.

Students will miss three (3) school days.

The Cheer & Stunt Team has not met their fundraising goal yet, but we are
confident we will meet our goal to cover the entire cost of the trip by the middle

of January 2027.

There is no cost to the district for this trip. The program/building will cover
$10,000 costs for subs, etc.

Student-athletes will be transported in California by charter bus.

Kimberlee Pelster and Robin Erickson will be available to answer questions.

SUBMITTED BY: RECOMMENDED BY:
Brian Megert Shawn Stover
Assistant Superintendent Interim Superintendent



Springfield School District

OUT-OF-STATE TRAVEL REQUEST

School: Thurston HS Contact: Robin Erickson Date: 8/26/2026
Club/Organization Going on Trip: _Thurston Cheer & Stunt # of Students (M/F): 4/ 28
Number of Faculty Chaperones: 5 Number of Parent/Other Chaperones: Possibly 2

Names of Chaperones:
School Staff: Coach Robin Erickson; Assistant Coaches: James Underwood, Abby Remington, Isaiah del
Campbell; Lisa Minium (THS Athletic Secretary/Health Aide)
Parents/Others:  Possible others include Volunteer Coaches Haylee Nelson & Micah McGillvray

Destination:  United Spirit Association (USA) Nationals Dates of Trip: _2/18-22, 2027
Estimated Total Cost: Around $ Cost to th@ﬁuﬂdmg*: $10,000 (to the program)
60,000

(Includes substitute teacher cost.)
Amount Fundraised to Date:  Secured $10,5000

Fundraising Activities: Cleaning Autzen Stadium Bathrooms, Individual Sponsors, UO Concession Stand
throughout UO Football Season, Kids Clinic in November, Fall Showcase, hosting
OSAA Sanctioned competition in January

Lodging: Marriot Residence Inn, 640 W Katella Ave, Anaheim, CA 92802

Food: Per diem for kids for most lunches & dinners; one team dinner; breakfast is provided by the hotel

Method of travel:  Airplane to/from; hire a charter bus for airport transfers and transportation to team dinner
(Note: District vehicles are not available for out-of-state travel)

# of School Days Missed: 3 (2 travel days & prelim competition day)
(If more than two school days will be missed, please attach additional rationale to justify absences)

Special insurance, if applicable: (Company)

Type of Coverage Cost per Person
Applicable forms on file: (please check) THESE ARE NOT ON FILE YET-I AM WAITING ON BOARD
APPROVAL

Parent Permission Form Medical Release Form Student Fundraising Agreement

Purpose for the trip and a tentative Itinerary must be included with this form.

‘ |, ]
Denied: __ Principal: __/ ; M:T Date: | o J L,

-
/
4

|
Approved: / Denied: Secondary Director: W Date: q/ g/ i(b

' Y

Approved:




! : Auy changes to thls trip request must be covered
and resubmltted to the Board in an Addendum.

*All costs must be paid by the program or building. The District assumes no costs for trips.



USA Nationals occurs after the OSAA State Championships, meaning we can focus on State first,
which is our ultimate priority. We can fly direct out of Eugene, limiting wasted time traveling
through Portland. We are putting the maximum number of students in each hotel room. By staying
where we are compeling, we are able to minimize transportation cost; we can walk to the
competition venue as well as local eateries and Disneyland. Our biggest expense is airfare, but by
booking early we can hopefully secure reasonable prices.

The dates for this event mean the students miss 2 days of school in Week 3, and 1 day of school in
Week 4. Throughout the trip we will have dedicated study halls so students can stay caught up. We
have two Thurston teachers (Underwood, and myself) who are attending as coaches and
chaperones, and several college-age assistant/volunteer coaches who can also assist with school.

What effect does the trip have on other classes or programs?

Students will miss two Red days and one Black day. Students will communicate well in advance
with their teachers. Beyond the athletes missing class and needing to complete their missed work,
there is no negative impact on other campus groups.

What arrangements for transportation and other factors pertaining to supervision of
students have been considered to ensure maximum safety?

This will be my eighth time taking students out of state, and the seventh time for James
Underwood. We have it down to a science and have not had a negative experience yet. Families
will drive the athletes to the Eugene airport. We are flying reputable airlines and we will charter
our own bus to take us from the airport to the hotel, and back. We plan to stay at the Marriot
Residence Inn next to the Anaheim Convention Center, next the host site of the event which is the
Anaheim Convention Center. We stayed at this same hotel in 2019 & 2025 and it was wonderful.
We have plenty of adult chaperones which means a 4.1 ratio of students to staff. Students are well
aware that males and females may NEVER be in each other’s rooms, and they know they cannot
leave the hotel without an adult.

In addition, we are required by the to use Team Travel Source to book our stay; they serve
thousands of teams a year so we know they are reputable. And, we will book our airfare, charter
bus, teams meals, and Disney tickets through World Strides, a company that specializes in youth
arts travel. We used them in 2019 and 2025; they are wonderful, fairly priced, and well respected
in the industry. They ensure we are taken care of from the moment we land, to when we go back
home.

Has all monies required to cover the cost of this trip been fundraised?

We have not met our fundraising goal yet, but I am confident we will meet our goal by the middle
of January as we had no problem raising the funds last year. Monies not fundraised will be paid
out of pocket by families.

RATIONALE*

*Rationale must be included if students will miss two or more school days.
The athletes will miss school on Thursday, February 18, because that is our travel day. Friday,
February 19, is the preliminary round of competition. Saturday, February 20, is the final round



Thurston High School Cheer & Stunt
USA Nationals
Anaheim, CA
2/18-2/22,2027

PURPOSE OF THE TRIP

What are the objectives of the trip and how are the experiences provided related to class or
school program?

In November we hope to once again qualify for USA High School Spirit Nationals. Only the best of
the best receive a score high enough to compete at this competition. Our objective is to compete
against teams from across the country that qualified. Our program is very competitive in the state
of Oregon; we have 11 State Championships, the most recent was in 2022, and more banners on
the THS gym wall than any other sport at our school. In 2024, we won the Sideline Cheer category
at Jamz Nationals, securing our school’s first ever national title. Last year we placed 4" in the
Crowdleader division at USA Nationals, and we narrowly missed making finals for the Show
Cheer category. Competing at USA Nationals will provide a chance for our kids to see how they
measure up against teams at the next level from outside of Oregon.

How will the activities on the trip provide opportunities for students to obtain new skills,
insights, knowledge, or appreciation? How will the trip provide opportunities for students to
use those skills they have already acquired?

By seeing other teams compete, our athletes will gain new knowledge, as trends in our sport are
different across the country. They may see new stunts, new tumbling passes, new warm-up drills,
etc. They will interact with thousands of athletes from diverse backgrounds. Our students work
diligently on their competition routines while supporting Thurston athletics on the sidelines. This
competition allows them to put their skills to the ultimate test as national judges, who are
professionals in the industry and college coaches, evaluate them.

Because of my coaching experience, and because I have taken previous years’ teams to Nationals,
I have seen firsthand that these types of trips increase the desire of our athletes to not only improve
their cheerleading skills, but to think about their lives after graduation. Any time we can take our
students out of state, exposing them to new places and people, their horizons are going to be
broadened. For some of our kids, this will be their first time on an airplane or staying in a hotel, _

We are using their passion, cheerleading, to open their eyes to life outside of the Thurston
communit).

How will the experience motivate students for further learning?

In order to score better, we need more individual skills and team skills. From past experience, I
know this competition motivates our kids to work on their individual skill sets so that as a program
we can increase the difficulty and complexity of the things we accomplish together. They also need
to be better informed on this type of scoresheet in addition to their current knowledge of the

Oregon scoresheets. Furthermore, this type of trip motivates students to do better in school, and to
attend school, so they can ensure eligibility for the team and trip.

Does the trip make best use of available time and money?



of competition. To celebrate our season we want to go to Disneyland on Sunday, which means
we travel home on Monday, February 22.

Thurston High School Cheer & Stunt
USA Nationals
Anaheim, CA
2/18-2/22,2027

ITINERARY

Departure Date & Time: Thursday, February 18, 2027

Our ideal flight is:

Alaska #3324, leaving EUG (@ 8:30am, arriving LAX @ 10:58am
e Charter bus from LAX to hotel
e Check into hotel
e Practice

Per diem for breakfast & Iunch

e Team dinner at Bucca di Bepo

Friday, February 19, 2027
e Preliminary competition day
e We will compete in both the traditional show cheer category and crowdleader category
e Breakfast in the hotel
e Per diem provided for lunch, & dinner

Saturday, February 20, 2027

Finals competition day

Breakfast in the hotel

Per diem provided for lunch, & dinner

If we do not advance to finals, we will visit the college expo, and go to Downtown
Disney in the evening.

Sunday, February 21, 2027
e Breakfast in the hotel
e Per diem provided for lunch, & dinner
e Disneyland

Return Date & Time: Monday, February 22, 2027

Our ideal flight is:

Alaska #3323, leaving LAX @ 9:44pm, arriving EUG @ 11:59pm
e Breakfast in the hotel
e Per diem provided for lunch, & dinner



e California Adventure until 4pm when we take the charter bus to LAX.

Thurston High School Cheer & Stunt

USA Nationals

Anaheim, CA

2/19-2/23, 2026
ADDENDUM

Here is the estimated cost per athlete:
ltem |Cost/athlete

Travel Package provided by World Strides

Airfare

Charter Bus Transfers ki
Team Dinner at Bucca di Beppo

Hotel (4 nights) $430
Per Diem for Meals (bfast @ hotel F-M)

TH- breakfast, lunch ($45)

F- lunch, dln.ner ($60) $285
Sa- lunch, dinner ($60)

Su- lunch, dinner ($60)

Mo- lunch, dinner ($60)

Competition Fees $300
Disneyland Ticket (2-days) $400
Autzen Toilets fundraising -$365
Required UO Concession Stand Shifts -$600

TOTAL $1,450




Athletes:

Ava Babb
Kyrabella Brown
Caydi Clark
Alexa Craig
Hannah F Feddersen
Grayson Fine
Mckenzie Gaughan
Keira Halderman
Hannah H Halley
Tehya H Holder
Tehya K Keiler
Genevieve Martin
Taytum Mason
Osmar Morales
Addi Perrine
Sarenity Peters
Nyla Poliak
Adilyn Q Quinlan
Aaron Quiroz
Averie Richardson
Annie R Robison
Jacob Robison
Kailee S Sherard
Payten Tiller
Carly Tofflemoyer
Nita Upton
Sarah-Gayle |Walp
Makenlie Warren
Mayci Way

Stella Wiedemann
Rylie Yost
Coaches:

Robin Erickson
James Underwood
Isaiah del Campbell
Abby Remington
Micah McGillvray

Additional adult: Lisa Minium.




RESOLUTION #26-27.017 DATE: OCTOBER 12, 2026
OUT-OF-STATE TRIP REQUEST

SPRINGFIELD HIGH SCHOOL'S
GIRLS' BASKETBALL TEAM

RELEVANT DATA:

The purpose of this trip is to allow our student-athletes the opportunity to engage in a
highly competitive and learning experience that will advance the individual
student-athletes and team.

RECOMMENDATION:

It is recommended the Board approve Springfield High School Girls” Basketball
Team's request to travel to Phoenix, AZ, to participate in the Nike Tournament of
Champions. Dates of travel will be December 17-22, 2026.

Students will miss two (1.5) school days.

The Girls Basketball Team has fundraised all of the monies needed to cover the
cost of this trip.

There will be no cost to the district for this trip.

Audrea Shelley and Joe Williamson will accept liability and purchase full
coverage insurance for van rentals, should one be needed once in Arizona.

José da Silva and Audrea Shelley will be available to answer questions.

SUBMITTED BY: RECOMMENDED BY:
Brian Megert Shawn Stover
Assistant Superintendent Interim Superintendent



Springfield School District

OUT-OF-STATE TRAVEL REQUEST
School: SHS Contact: Audrea Shelley/Joe Williamson Date: 9/21/2026
Club/Organization Going on Trip: Springfield Girls’ Basketball # of Students (M/F): 12

Number of Faculty Chaperones:

Number of Parent/Other Chaperones: 2
Names of Chaperones:

School Staff: Audrea Shelley, Joe Williamson, Matt Thorton, Tana Loftin
Parents/Others: Sara Hall, Mollie Filipe
Destination: ~ Phoenix, Arizona

Dates of Trip: December 17-22, 2026

Estimated Total Cost: $32,390.98 Cost to the Program/Building*:
(Includes substitute teacher cost.)
Amount Fundraised to Date: $32,390.98
Fundraising Activities: U of O Duck Concessions, Hour-A-Thon, and Free Throw Contests, Basketball Tourneys
Lodging: Arizona Grand
8000 S Arizona Grand Pkwy

Phoenix, AZ - 850044
1-877-800-4888

Food:

Meals are budgeted at the per diem rate (breakfast: $22, lunch: $23, dinner: $36) with travel days accounted for
We anticipate spending less than the full allowance by utilizing lower-cost options such as Costco purchases and
grab-and-go breakfasts.




Method of travel:  Air travel via American Airlines. Premier Travel is the Travel Agent. (Carlos Guzman was not able to get a
betler price, so he said to use the travel agent we have)

(Note: District vehicles are net available for out-of-state travel)

# of School Days Missed: 1.5 days

(If more than two school days will be missed, please attach additional rationale to juslify absences)

Special insurance, if applicable: (Company) NA

Type of Coverage Cost per Person

Applicable forms on file: (please check)

v Parent Permission Form 174 Medical Release Form Student Fundraising Agreement

Purpose for the trip and a tentative Itinerary must be included with this form.

Approved: v Denied: Principal: MW\) Date: 9/28/2026
Approved: / Denied: Secondary Directar: W\,Qumw Date: 4 /zo/zlp

J

IMPORTANT NOTE




Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

PURPOSE OF THE EXPERIENCE

What are the objectives of the trip and how are the experiences provided related to
class or school program?

The purpose of this trip is to provide our student-athletes with a highly competitive and
meaningful learning experience that will advance both individual student-athletes and the
team. The lessons student-athletes learn outside of the classroom as part of a team are
valuable, including growth mindset, goal setting, work ethic, leadership, teamwork, and
persistence. This experience will encourage our girls basketball student-athletes to be
leaders in our school and help them connect the value of working hard in all aspects of
their student and athletic lives to achieve high-level outcomes. The Nike Tournament of
Champions provides an opportunity for our student-athletes to compete against high-level
programs from across the country and be exposed to college coaches.

How will the activities on the trip provide opportunities for students to obtain new
skills, insights, knowledge, or appreciation? How will the trip provide opportunities
for students to use those skills they have already acquired?

During this trip, the girls’ basketball team will demonstrate and apply the skills they have

developed throughout the season in games and practices. They will also develop and
strengthen skills in leadership, communication, teamwork, preparation, and persistence
while representing Springfield High School and our student body. Competing against
high-level programs from outside our area will challenge our student-athletes to apply
what they have learned, adapt to new situations, and compete outside of their comfort
zones.

How will the experience motivate students for further learning?

Our goal is to prepare our student-athletes for success after high school, both
academically and athletically. This experience provides an opportunity for students to
learn about the expectations and opportunities associated with college athletics. At the
Nike Tournament of Champions, our student-athletes will have the opportunity to compete
in front of college coaches from across the country and gain exposure to the college
recruiting process and potential opportunities to continue their athletic careers after high
school.

Does the trip make best use of available time and money?

The SHS girls’ basketball program placed 2nd in the state last year, and opportunities to
compete in a tournament of this caliber are limited. The program is utilizing funds raised
by the student-athletes, coaches, chaperones, and athletic department to support the trip.
This provides our student-athletes with an opportunity to compete at a high level while
making use of funds specifically raised to support this experience.



Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

What effect does the trip have on other classes or programs?

Students will miss 1.5 days of school, December 17 (}: day) and December 18 (full day).
Grades and attendance will be checked by Athletic Director, Audrea Shelley, the week
prior to leaving, and all student-athletes will need to be in good standing academically and
with attendance in order to participate. Students will be responsible for communicating
with their teachers about missed work and completing any assignments as needed.

What arrangements for transportation and other factors pertaining to supervision
of students have been considered to ensure maximum safety?

We will fly to Phoenix, Arizona, and stay at the Arizona Grand Resort, the designated
team hotel for the tournament. The trip will maintain a 1:2 adult-to-student supervision
ratio. Each student-athlete and parent/guardian will sign an athlete code of conduct
outlining expectations for behavior, supervision, and movement during the trip. Students
will remain with adult supervision and will not leave the hotel, tournament facilities, or
other scheduled locations without an adult supervisor. Adult supervisors will be assigned
to rooms adjacent to the student-athletes.

Has all monies required to cover the cost of this trip been fundraised?
The girls, coaches and chaperones have raised the funds necessary to cover the

anticipated costs of the trip through multiple fundraisers. We will continue fundraising
through the University of Oregon football season to help cover any additional or
unforeseen expenses.



Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

RATIONALE*

*Rationale must be included if students will miss two or more school days.

Students will miss 1.5 days of school, December 17th (2 day) and December 18th (full
day). We will make sure that all student-athletes are up to date with their grades. Athletic
Director, Audrea Shelley, will personally make sure that all students communicate with
their teachers about any school work they will be missing, as well as a timeline for making
it up. We will ensure that students complete any work they can get ahead on before
leaving for the trip. While on the trip, we will hold study hall time for student-athletes to
work on schoolwork and stay current with their academic responsibilities. We appreciate
this opportunity for our student-athletes to represent Springfield High School in a positive

way.



Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

Springfield Girls Basketball Itinerary
12/17/2026

American Airlines Flight #4114
Depart: Eugene 1:32pm
Arrive: Phoenix 5:10pm

1212212026

American Airlines Flight #3881
Depart: Phoenix @ 9:24pm
Arrive: Eugene @ 11:13pm

December 17

11:30 Arrive at Eugene Airport

5:10 Arrive in Phoenix

5:30 Pick up Vans at A-1 Van Rentals
6:30 Arrive at Hotel

7:30 Dinner

9:30 Lights Out

December 18
9:00am Breakfast
10:30 Meet at Vans
12:00 First Game
2:00 Lunch

4:00 Study Hall
6:45 Dinner

10:00 Lights Out

Dec er 1
9:00am Breakfast
11:30 Meet at Vans
1:00 Second Game
3:00 Lunch

4:00 Study Hall
7:45 Dinner

10:00 Lights Out

December 20
8:30am Breakfast
10:30 Meet at Vans
412:00 Third Game
2:00 Lunch

3:30 Study Hall
7:30 Dinner

10:00 Lights Out



Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

Springfield Girls Basketball Itinerary Cont.

December 21 (Day Off)

10:00 Breakfast

12:00 Meet at Vans to go downtown Phoenix and then tour the campus at GCU
We will get lunch downtown.

5:00 Back at Hotel

7:00 Dinner

9:30 Lights Out

December 22

8:00 Pack up

9:00 Breakfast

10:30 Meet at Vans

12:00 Light Lunch

2:00 Game (hopefully championship game)
5:00 Drop Vans Off

6:30 Arrive at Airport and Eat Dinner



Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

Airline Price
ranriEy TOMICTTrAV.CCMm

Tl SO2025 230 PMI

7. Audrea Shelley <audrea.shelley@springlield k12,01 us>,

This message is from a non-SPS email address, Please use caution and only click links and attachments if you are sure they are safe.

Hi Audrea,

| have done some checking for your 20 seats. | am getting the best deal on American.

| have put a hold on 20 seats for you and | am holding this as 2 one way reservations.

| am booking 2 separate one way lickets in case there is a schedule change that affects
one way and not the other. 20 seats are held both directions.

See how this looks and let me know if you have any questions at all.
Talk soon.
Lauri

VERBAL COMMITMENT:

American requires a “verbal” commitment no later than 9/21/26.

Please confirm to me if this looks good and 1 will provide American's Group Department
with your Verbal Commitment.

Commitment to the Verbal depaosit confirms your acceptance of the group booking
confirmation & terms and conditions.

UTILIZATION:

You can reduce number of seats prior to 10/6/26 without penalty.

Starting 10/7/26 If you need to reduce seats you can reduce at no more than 10%.

If you tall belaw 10% there is a $50.00 per person penalty per direction.

You must maintain at least 10 seats per direction to keep your Group contracted price.

FINAL PAYMENT:
Full Payment, full names, dates of birth & gender are due no later than 11/10/26.
Final payment can be made by either one credit card or school check.

TOTAL COST PER PERSON ROUNDTRIP:
$543.38 (Includes ticket processing fee)
“Taxes on groups are always subject to change and if they do it is generally quite minimal

$10,867.60 total for 20 seats roundtrip (Includes ticket processing tee)



Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

Van Rentals

A-1 LEASING, INC. Reservation

Confirmation
No. 147595C Booked Date 09/11/2026

This Reservation is valid until 12/17/2026 .

LESSOR RENTER Company
A-1 LEASING, INC. QVER 25 YEARS OF AGE, AUTH SPRINGFIELDHS- SPRINGFIELD HIGH
2217 E WASHINGTON ST DRIVERS SCHOOL
Usa 875 7TH ST
PHOENIX, AZ 85034 (541) 915-9488(W)
(602) 275-7300{W) SPRINGFIELD, OR
USA 97477
(541) 915-9488(W) )
AUDREA.SHELLEY@SPRINGFIELD.K12.0R.US
RENTAL VEHICLE
Pick-up (date & time): 12/17/2026 05:55 PM Unit Class: OVAR 12 PASS FORD TRANSIT
Drop off (date & time): 12/22/2026 06:00 PM Estimated Miies: 1000
Total Days: 5 Unit No.:
Total Depasits: 0.00 Unit VIN:
Dascription Amount |
{5 Day(s) ©169.95 849.75|
0 Charged Mile(s) ©0.25 0.00
1 SUPPLEMENTAL LIABILITY INSURANCE 95.00
@19.00 x5 Day(s) :
1 $1000 DEDUCTIBLE COW @21.00 x5
Day(s) 105.00
STATE & CITY TAX (11.10%) 116.52
MVD SURCHARGE (5.00%) 52.4
CL SURCHARGE (3.25%) 34.1
| Charges 1252.88]




Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

A-1 LEASING, INC. Reservation

Confirmation

e Booked Date (09/11/2026

This Resarvation is valid until 12/17/303286 .

LESSOR

A-1 LEASING, INC,

]
exif

S MNASHINGTON 3T

RENTAL

RENTER

OVER 25 YEARS OF AGE, AUTH
DRIVERS

USA

(541) 915-9488(W)

VEHICLE

1 Ppick-up (date & time): 12/17/2026 05:55 PM

Drop off (date & time): 12/22/2026 06:00 PM

Unit Class:

Estimated Miles:

Company

SPRINGFIELDHS- SPRINGFIELD HIGH
SCHOOL

823 7T 3T

‘-{_5_"\ 20 :_-:
(541) 915-3488(W)
AUDREA,SHELLEY@SPRINGFIELD.K12.0R.US

OVAR 12 PASS FORD TRANSIT
1000

Total Days: 5 uUnit No,:
Total Depasits; 0.00 Unit VIN:
A
Description Amount
) S Day(s) @169.95 849.75
] ke 0 Charged Mila(s) @0.25 0.00}
1 SUPPLEMENTAL LIABILITY INSURANCE 95.00
©19.00 x5 Day(s) *
1 $1000 DEDUCTIBLE CDW @21.00 x5
Day(s) 105.00
STATE & CITY TAX (11.10%) 116.52
MVD SURCHARGE (5.00%) 52.49
CL SURCHARGE (3.25%) 34.12
Total Charges 1252.88)




Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

Hotels

= Arizona Grand Resort & Spa
»_Lobby Patio with view of the Golf Course and Rustler's Rooste

Dear Joe,

Thank you for choosing Arizona Grand Resort & Spa! Should you have questions
regarding the Resort or Oasis Water Park, please visit our = _ -.

Below are your reservation details:

Confirmation Number: Guest Name:

464655G442926 Joe Williamson

Arrival Date: Departure Date:

December 17, 2026 December 22, 2026

Number of Nights: Requested Room Type:

5 Premier Suite Queen

Total for Room, Tax & Fees: ; __ to view what the Resort Fee
$1.012.00 includes.

*To verify or modify any add-ons, click ____ and enter

your confirmation number.



Nike Tournament of Champions
Phoenix Arizona
December 17-22, 2026

Rooming List

Rooming List for Girls Basketball Tournament of Champions
Room #1 Joe Williamson/Coach

Room #2 Tana Loftin/Coach

Room #3 Matt Thorton/Coach

Room #4 Audrea Shelley/Athletic Director

Room #5 Lia Jones, Sailor Hall, Kennedi Cofey

Room #6 Bre Rath, Rayna Butler, Maggie

Room #7 Aubrey Gastelo, Liberty Smith, Callee Heistand
Room #8 Nuari Filipe, Tabitha Bierman

Room #9 Sara and Benjamin Hall - Chaperone

Room #10 Mollie Filipe - Chaperone



Nike Tournament of Champions

Phoenix Arizona
December 17-22, 2026

Expenses
Item Cost Additional Info
Hotel $1,012 per room x 10 Arizona Grand is the Team
rooms. Hotel for the Tournament.
Total: $10,120 This is a discounted rate
Airlines American Airlines price per | This is for 12 girls: 2 parent
person is: chaperones(fundraised
$543.38 x 19=10,324.22 | through U of O games), 4
coaches and 1 athletic
director
Meals This is based on 19 people
Breakfast $2090.00
Lunch $2622.00 Per Diem Rate:
Dinner $4104.00 Breakfast: $22
Lunch: $23
Total: $8,816.00 Dinner: $36
This takes into
consideration travel days
Transportation A-1 Van Rentals for 2-12 $1252.88 per van x 2

passenger Vns

Total: 2505.76

Registration

$625

Entry fee into the
Tournament

Total

$32,390.98
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