
Reform 
Strategies

Narrative Description Use of Funds Activity Cost

Strategy 1 - Provide 
Opportunities to 
Meet Challenging 
Academic 
Standards

1.1 Provide students with educational incentives to encourage and reinforce positive behavior choices, 
exceptional grades, and test scores that meet set targets.

2.1 During the 2026-2027 school year, Hyatt Park will provide field experiences for students based on core 
curriculum.

2.2 Hyatt Park will renew the House Point App to continue effective implementation of the Ron Clark Academy 
House System. The RCA House System is a dynamic, exciting, and proven way to create a positive climate and 
culture for students and staff. RCA's methods will help Hyatt Park continue implementation of processes that 
build character, relationships, and school spirit. It is designed to give a streamlined framework that can be 
applied to any type of learning environment. By awarding students with points for character, academic 
achievement, and effort, this app will continue to transform Hyatt Park.

Software App/ Site 
License

$1,800.00

2.3 In an effort to increase academic achievement, Hyatt Park Elementary will provide during-the-day tutoring 
for approximately 25 students per cycle in the areas of math and reading. The program will run from fall 
through spring (approximately 25 weeks) for a total of 10 hours per week. One non-certified tutor will support 
the program at a rate of $25 per hour. The tutor will maintain ongoing communication with each participating 
student’s assigned teacher(s) and will share student progress data on a biweekly basis. Expenditures will include 
the tutor’s salary and associated benefits. 

FY27 Title I Plan
Hyatt Park Elementary

Strategy 2 - Use 
Effective 
Instructional 
Strategies
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Salary $65,000.00

Benefits $26,439.72

Salary $28,662.60

Benefits $15,200.00

Strategy 4 - Assist 
in Program 
Transition

4.1 Studies show that pre-kindergarten and kindergarten readiness provides a strong foundation on which to 
build a student's educational future. In order to better support students as they transition to elementary 
school, Hyatt Park will purchase take-home supplies for families that reinforce foundational reading and math 
skills.

Strategy 5 - Ensure 
Instruction by 
Properly Certified 
Teachers

5.1 Implement a school-based mentoring program for new and identified teachers (approximately 5 teachers) 
that will include professional development, teacher supplies and a support system. Through this program, 
participating teachers will have an opportunity to observe other teachers in an effort to strengthen the 
pedagogy of all staff members. 

Strategy 6 - Provide 
Professional 
Development 
Opportunities for 
Teachers and Staff

6.1 During the 2026–2027 school year, staff at Hyatt Park will participate in professional development 
opportunities focused on instructional best practices, behavior supports, youth advocacy, and leadership 
development. 

Strategy 3 - Provide 
Additional 
Assistance to 
Students

3.2 Provide supplemental support to teachers and students by employing a 1.0 FTE certified teacher to work as 
a Behavior Interventionist. This staff member will deliver targeted interventions for students in need of 
behavioral support. They will also conduct small group sessions for identified students in grades PreK–5, using 
literature that promotes positive behavior. In addition to student-focused interventions, the Behavior 
Interventionist will provide professional development for teachers on implementing behavioral strategies, 
model effective behavior-focused lessons, and assist in the development of individualized Behavior 
Intervention Plans. Expenditures will include salary and benefits.

3.3 Employ 1 (1.0 FTE) instructional assistant who will work in the school's science lab and assist teachers as 
they implement innovative STEM-based lessons, support students as they deepen  their knowledge of the SC 
Science & Engineering Practices, and encourage the use of critical thinking skills among students. The person 
working in this position will work alongside teachers to ensure instruction is meaningful and engaging. Along 
with supporting students, this staff member will also deliver professional development to teachers focused on 
effective science instruction. Data from Mastery Connect will be utilized to determine the effectiveness of this 
position. Expenditures will include salary and benefits. 

2



Strategy 7 - Recruit 
and Retain Highly 
Effective Teachers

7.1 Develop a comprehensive plan to recruit and retain highly-effective teachers. The administration team will 
also continue to actively participate in recruitment efforts to include the district-led recruitment opportunities.

Parenting Supplies/ 
Instructional Materials

$2,000.00

Refreshments $406.43

Stipends $0.00

Benefits $0.00

Stipend $2,500.00

Benefits $191.25

Strategy 8 - Provide 
Meaningful 
Parent/Family 
Engagement

8.1 Implement purposeful and engaging sessions for parents to support academic standards. Sessions will occur 
on the school campus, in the community, and/or virtually. Sessions will focus on SC College and Career Ready 
Standards, Read to Succeed legislation, social-emotional learning, and attendance. At least one parent session 
will occur during each nine weeks: Report Cards & Strategies to Support My Child, Math Night, Literacy Night, 
STEM Night, Grandparent's Day, & Special Ed Awareness Day. Expenditures will include refreshments at 
approximately $250 per session, as well as session materials (pens, paper, anchor charts, etc.) and take-home 
supplies (books, social-emotional learning supplies, engagement kits, and academic kits) at approximately $250 
per session. Additionally, to improve school-home relations and provide support to families who enroll during 
the school year, Hyatt Park will prepare bags of instructional supplies equipped with educational activities, 
community resources, printed information sheets, etc. This will help meet the needs of Hyatt Park's transient 
population. 30 minutes to 1 hour Monthly Learning Opportunities for parents supporting grades PK-5th with a 
focus on Attendance, Positive Behavior, Academics, Nutrition, Communication Skills, Special Services, etc. 
Refreshments may be served during these workshops.

Strategy 9 - Include 
Teachers in 
Decision-Making 
Process to Improve 
Instruction

9.1 Provide opportunities for certified and classified staff to collaborate, analyze data, unwrap standards, plan 
for academic interventions, and create common formative assessments. Additionally, provide opportunities for 
teachers to attend professional development sessions and leadership trainings (e.g., Restorative Practices PD 
and Orton-Gillingham PD sessions). All planning and professional development sessions will occur throughout 
the school year (after school hours or on weekends) and/or during the summer. Expenditures will include 
stipends for certified staff at a rate of $30/hour plus benefits and stipends for classified staff at a rate of 
$15/hour plus benefits for the summer only (hourly rates for classified staff during the school year will be 
determined by HR). 

Strategy 10 - 
Coordinate 
Programs with 
ESSA

10.1 Provide a stipend for a school-based Title I Contact person who will ensure that all Title I activities are 
properly documented and necessary files are uploaded to Title I Crate based on district timelines. The Title I 
Contact will serve as a liaison between the school and the Title I Consultant. This staff member will attend 
periodic trainings and have regular meetings with the school’s assigned Title I Consultant. Expenditures will 
include a $2500 stipend for the year and benefits.
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Allocation: $142,200.00Goals:
1. By 2029, 40% of students in grades 3-5 will score met or exemplary in ELA as measured by SC Ready.
2. By 2029, 40% of students in grades 3-5 will score met or exemplary in math as measured by SC Ready.
3. By 2029, 40% of students will score meets or exceeds on the SC Ready Science Assessment.
4. By 2029, teacher turnover will reduce to 15% or lower at Hyatt Park Elementary School.
5. By 2029, all stakeholders will participate in school professional development, activities, and programs that promote a climate of
excellence with high expectations.
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