Board Goals 2026-2027

The Board of Education will create the conditions through its use of policy and resources to
ensure a positive, healthy and safe learning environment that promotes the continuous
engagement of all students in critical and creative thinking.

Goals: (i) To support the district’s mission and goals; (ii) oversee further implementation
and progress of a positive physical environment; and (iii) to continue to improve board
operations.

The Board will work to meet the following primary objectives in line with these goals.

Primary Objectives:

e Support the goals set forth by the superintendent for the 2026-2027 school year regarding
literacy and math instruction, and professional development, through policy work, the
budget, oversight and evaluation

e Support the goals set forth by the superintendent for the 2026-2027 school year regarding
MTSS (Multi-tiered Support System) through policy work, the budget, oversight and
evaluation

e Support the goals set forth by the superintendent for the 2026-2027 school year regarding
student independence and leadership through policy work, the budget, oversight and

evaluation

e Support and participate in the district’s evaluation of the organizational structures and the
recommendations toward the most efficient, effective, and fiscally responsible operations

e Oversee and communicate the implementation of capital projects including the phase 2
bond, security bond, and field improvement bond, as well as ongoing in-house facility
renovation projects

e Strengthen community engagement and connection

e Improve board operations through the refinement of board protocols



