Summary of Action 29

School Governance Council W@HJD?EEK

The Wolf Creek Elementary School Governance Council meeting was called to order at 5:00
p.m. on September 17, 2026. A quorum was established, and the agenda was approved by the
voting members. The council also approved the previous meeting minutes.

Council members participated in introductions and shared their motivations for serving on the
School Governance Council, along with goals they hope to accomplish during the 2026-2027
school year. The council approved the nomination of the community representative to serve on
the council.

The council conducted officer elections and elected the following officers for the 2026-2027
school year:

e Chairperson: La'Tia Anderson
¢ Vice Chair: Kelli McClendon
e Parliamentarian: Alexis Palmer

The council established membership for its standing committees, including Budget and Finance,
Outreach and Communication, and Principal Selection. All members selected at least one
committee on which to serve.

Members discussed and Pre-Approved the School Year 2026-2027 meeting schedule and selected
a representative to serve on the Superintendent's Parent/Community Advisory Council.

The principal provided updates regarding school staffing, district and school-level initiatives,
upcoming school events, and required governance training for new council members. Members
also received updates related to strategic planning and discussed priorities for supporting student
achievement and school improvement during the upcoming year. The council collaborated to
draft agenda items for the next scheduled meeting, including committee updates, strategic plan
progress monitoring, and school performance data review. A motion to adjourn was made and
approved. The meeting adjourned at 6:00 p.m.

Action Items
e Complete required SGC Essential Training for all new members.
o Committees will begin meeting and developing goals aligned to council priorities.

e Confirm Superintendent's Parent/Community Advisory Council representative
attendance.

e Prepare strategic planning updates and committee reports for the next SGC meeting.

o Post approved meeting schedule and council information on the school website.



