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Phong thao luan nhom - gap g& ngu'ei mai!

Ten Vai tro (ngudi cham sdc, nha giao duc, thanh
vién cdng déng) Méi lién hé vai trudng hoc Biéu ban
yéu thich nhat vé Trudng Céng lap Malden




Chuong trinh nghi suw

Ké hoach cai tién toan quan: Luat ya chinh
ch lia . trd v trachinhiém
cua hdi dong trudng hoc tai Malden - Tom

tat thao luan
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Cac hoat dong. trong diém trong nam dau
tién:

e Panh gia cac chugng_trinh Kham pha
va Nghé thuat

e TONg_quan vé chuong_trinh hoc cac
mon hoc nang_cao/danh du

e Xem xét va bat dau xay dung_hudng
dan vé thdi gian st dung_thiét bj dién
tur cho tat ca cac cap hoc.

e HO trg qua trinh chuyén ti€p clia hoc
sinh nam nhat vao trudng_trung_hoc
Malden.

e Tiép tuc tuyén dung.va thué nhan su
chu dong_tur sém.

e COng.viéc dang dugc tién hanh lién
guan dén tinh bén virng_tai chinhg”
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Report & Achievement

qua tich cuc tir
cong Viéc nay...

Timothy Sippel, Ed.L.D.
Superintendent

Va ching tdi luén no l
luc dé cdi tién lién tuc




Khi viét SY27 SIPs,
Chung toi kien tri theo
dudi muc tiéu, dong thoi
lién tuc cai tién.

e Tiép tuc tap trung vao phat
trien chuyén mon, huan luyén
va hop tac vai cac nha giao
duc.

e MOt sb trudng co su khac biét
nhung van cé tiéu chi thanh
cong chunag.

e Trong tam toan quan: Khoa
hoc vé Hoc tap & Day hoc Hop
tac

IC: My school maintains high expectations of
all students, regardless of their background.

IC: My school effectively teaches students
with Individualized Education Programs
(IEPs) across different languages and
cultures.

PD: Educator voice is included in building our
school improvement and professional
development plans.

PD: My professional development
experiences this year have helped me meet
the needs of my students (including
multilingual students and students with
disabilities).



Ké hoach cai tién trudng hoc:

Ludn c6 gang dén nhan su phat trién

Plan: Select Strategies
and Create a Plan

What's next “

HOi déng hoc sinh déng vai tro quan trong
trong cong tac cai tién lién tuc nay.

Continuous

|mprovement

Cycle

Act: Adjust the Plan
. and Improve Study: Assess the Impact
Should we reassess our Whane ans wa now?
team, plan and strateg es? How did the plan work ?
What are our next steps?

>



Chuong trinh nghi suw

Ké hoach cai tién toan quan: Luat va chinh
sach lién quan dén vai tro va trach|nhiém
cua hdi déng trudng hoc tai I\/IaIdJn - Tom
tat thao luan




Chuong trinh Luat MA néu ro 4 linh vuc trach
nhiem.

——

HOi dong hoc sinh s ho trg hiéu trudng trong \

Cac Viéc sau:

Hé tro c6 nghia la...
e Hdy dong gap y kién va phdn hoi.
 Hé trg thu thép quan diém tir nhiéu bén lién quan hon (vi du: khdo sdt)
e Hiéu truwdng la ngu'ei ra quyét dinh cudi ciing & cdp truong.

1.Dé ra cac muc tiéu gidao duc cho truong hoc
phu hgp vai chinh sach giao duc dia
phuong va tiéu chuan thanh tich hoc tap
cla hoc sinh toan tiéu bang.

2.Xac dinh nhu cau giao duc cua hoc sinh
theo hoc tai truvong nay.

3.Xem xét ngan sach xay dung hang nam

4.Xay dung ké hoach cai thién trudng hoc




Vai tro trong ngan sach

What is the council’s role in the school budget?
The law specifies that the school council "shall assist [the principal] .... in the review of the annual school budget.”

This language refers to the school building budget, not to the district budget. "Review” means that the council and
the principa[ read through documents that describe the budget in order to understand the implications|for items in

the school improvement plan that will be developed by the council. In many communities, the school budget is

i)
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s=omest M Tai cube hop thdng 6 ndm 2027, sau khi Ngén sdch Thanh phé du'gc théng
r

ek qua, H6i déng Tru'o'ng hoc sé hop dé xem xét phdn bé ngédn sdch cho tirng
{Foa r'; y trugng. Ngan sdch ndm hoc 2027 c6 tgi md QR bén trdi.
e :- . :"rt
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’ -.-.--.fl@i'.-ﬁ giang day) la mét phdn cua Ngéan sdach Quén. Trong nhirng nadm trudrc,
ngdn sdch truong hoc thuong dao déng tir 20.000 dén 40.000 do la (tuy
thuoc vao quy mo truong hoc) cho cac chi phi hoat dong.




Hoi dong dia phuwong c6 thé khong tham gia & nhirng trwong hop nao?

What are some areas in which councils cannot be involved?
The law enables school committees to grant school councils additional authority in the area of educational policy

except for matters covered by[Chapter 150E of the General Laws|Chapter 150E governs labor relations and

collective bargaining for public employees including teacher contracts. This provision leaves such issues as

[ compensation, workload, conditions of work and worker evaluation procedures subject to collective bargaining. ]

Good practice suggests that a council should not become involved as an ombudsman or a grievance committee in
individual cases that involve students, parents, teachers and other school staff.




Chinh sach cda Uy ban Trudng hoc Malden vé Hoi dong Trudng hoc
hoan toan phu hgp véi luat phap tiéu bang.

Introduction

The intent of this policy is to implement the operating parameters for school councils, consistent with the provisions of

Chapter 71 of the Acts of 1993-Section 53, which require the establishment of School Advisory Councils in all the public
schools in the Commonwealth of Massachusetts. Under this policy, the principal shall have primary responsibility for the
management of his or her school. Such school level decisions must be aligned with the long and short term goals, budget,
policies and the curriculum adopted by the Malden School Committee. In addition, decisions must comply with state and

federal law and regulations and with negotiated contracts of the Malden Public Schools.

Role of the School Council and Principal:

The school council shall meet with the principal of the school and shall advise and assist in:

1. Adopting educational goals for the school, consistent with state and local policies and standards.
2. ldentitying the educational needs of the students attending the school.
3. Reviewing the school buildings” annual budget.

4. Formulating a school improvement plan for the school membership.




Quy tac thu tuc

Quorum:

[A quorum for conducting school council business shall be half of the membership of the council plus one.

Conduct of School Council Business:

The Principal shall, by law, serve as co-chair of the council. The second co-chair will be elected from within the council
membership and by majority vote of members present at its first meeting of the school year subsequent to the annual

election of new school council members. The co-chairs will be responsible for preparing the agenda to each meeting.

Consensus shall be used by school councils as the primary method to resolve issues and formulate recommendations. Votes
by majority will be taken at the discretion of the principal, and Roberts” Rules of Order shall prevail if there are questions of

procedure.

All meetings of the school council shall conform to the Open Meeting Law, Sections 23A, B, and C which stipulate that
meetings be open to the public; that meetings to be posted 48 hours in advance (excluding Sundays); and that minutes of the
meeting shall be maintained as required. The scope of the duties of the school council does not require, and therefore, does

not qualify for executive session.

The Superintendent shall receive an agenda and minutes of all school council meetings. The Superintendent shall provide

copies of these materials to members of the School Committee for information.
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Chuong trinh nghi suw

Ké hoach cai tién toan quan: Luat va chinh
sach lién quan dén vai tro va trach nhiém
—cua-hoidongtrugng-hoctai-Malden - Tom

tat thao luan




N e y 4 )

Diéu dé cé y nghia gi doi véi ching ta?

Cac Hoi dong cua chung ta hop thuéng
xuyén nhuw thé nao?
Tai Massachusetts, luit tiéu bang yéu cau

Chung ta nén lam gi trong cudc gap dau tién?
e Bdu dong chu tich
e Xac dinh ngay thang cho nam do.

hoi dong nha truong phai "hop thuong o Dé xudt: Téng quan vé két qud ddnh gid trach nhiém
xuyén" voi hiéu truong va phai to churc cua tiéu bang; Tong quan vé ké hoach cdi thién
cuoc hop dau tien trong vong 40 ngay ke tru'ong hoc

tir khi nam hoc bat dau, nhuwng khéng c6 e Thdo luén: Co héi dé gia dinh cdp nhét théng tin va
quy dinh cu thé vé sé lwgng cudc hop moi tham gia vao chuong trinh SIP

nam ngoai cudc hop dau tién nay.

Chung ta nén té chuc thém nhitng cubéc hop nao khdc niva?
o Thdng 1/Thdng 2: Cap nhdt dit liéu giita ndm vé viéc trién khai SIF
o Thdng 3: Ra sodt di¥ liéu khdo sat gia dinh gidta nam.
o Thdng Tu/Thdng Ndm: Phdt trién SIP cho ndm tdi
o Thdng 6: xem xét ngdn sdach va ké hoach thuc hién chién luoc kinf
(SIP).




Chuong trinh nghi su

Ké hoach cai tién toan quan: Luat va chinh
sach lién quan dén vai tro va trach nhiém
cua hdi dong trudng hoc tai Malden - Tom
tat thao luan




Vui long tham gia nhém
thao luan danh riéng cho
trudng cua ban.

Hodc bat ché db im lang dé
yéu cau trg giup.

Phién thao luan nhém cua truong

Phan gidi thiéu: Ho va tén,
L&p hoc, M6t diéu thu vivé

ban than.

Diéu gi khién ban hao hing

v@i cong_.viéc HGi déng_hoc
sinh nam nay?

Ban c6 cau hoéi nao khéng?
Hay chi dinh mdt ngudi
chuyén trach viéc phan
chia cong_viéc!




Chuong trinh nghi su

Ké hoach cai tién toan quan: Luat va chinh
sach lién quan dén vai tro va trach nhiém
cua hdi dong trudng hoc tai Malden - Tom
tat thao luan
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thdi gian dién ra cudc hop Hoi ddng hoc sinh tiép https://tinyu rl.com/MaldenS
theo. y

Budc tiép theo: Hiéu trudng sé thong bao cho ban vé
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