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IC: My school maintains high expectations of
all students, regardless of their background.

IC: My school effectively teaches students
with Individualized Education Programs
(IEPs) across different languages and
cultures.

PD: Educator voice is included in building our
school improvement and professional
development plans.

PD: My professional development
experiences this year have helped me meet
the needs of my students (including
multilingual students and students with
disabilities).
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How did the plan work?

What are our next steps?
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What is the council’s role in the school budget?
The law specifies that the school council "shall assist [the principal] .... in the review of the annual school budget.”
This language refers to the school building budget, not to the district budget. "Review” means that the council and

the principa[ read through documents that describe the budget in order to understand the implications|for items in

the school improvement plan that will be developed by the council. In many communities, the school budget is
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What are some areas in which councils cannot be involved?
The law enables school committees to grant school councils additional authority in the area of educational policy

except for matters covered by[Chapter 150E of the General Laws|Chapter 150E governs labor relations and

collective bargaining for public employees including teacher contracts. This provision leaves such issues as

[ compensation, workload, conditions of work and worker evaluation procedures subject to collective bargaining. ]

Good practice suggests that a council should not become involved as an ombudsman or a grievance committee in
individual cases that involve students, parents, teachers and other school staff.
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Introduction

The intent of this policy is to implement the operating parameters for school councils, consistent with the provisions of

Chapter 71 of the Acts of 1993-Section 53, which require the establishment of School Advisory Councils in all the public
schools in the Commonwealth of Massachusetts. Under this policy, the principal shall have primary responsibility for the
management of his or her school. Such school level decisions must be aligned with the long and short term goals, budget,
policies and the curriculum adopted by the Malden School Committee. In addition, decisions must comply with state and

federal law and regulations and with negotiated contracts of the Malden Public Schools.

Role of the School Council and Principal:

The school council shall meet with the principal of the school and shall advise and assist in:

1. Adopting educational goals for the school, consistent with state and local policies and standards.
2. ldentitying the educational needs of the students attending the school.
3. Reviewing the school buildings” annual budget.

4. Formulating a school improvement plan for the school membership.




Quorum:

[A quorum for conducting school council business shall be half of the membership of the council plus one.

Conduct of School Council Business:

The Principal shall, by law, serve as co-chair of the council. The second co-chair will be elected from within the council
membership and by majority vote of members present at its first meeting of the school year subsequent to the annual

election of new school council members. The co-chairs will be responsible for preparing the agenda to each meeting.

Consensus shall be used by school councils as the primary method to resolve issues and formulate recommendations. Votes
by majority will be taken at the discretion of the principal, and Roberts” Rules of Order shall prevail if there are questions of

procedure.

All meetings of the school council shall conform to the Open Meeting Law, Sections 23A, B, and C which stipulate that
meetings be open to the public; that meetings to be posted 48 hours in advance (excluding Sundays); and that minutes of the
meeting shall be maintained as required. The scope of the duties of the school council does not require, and therefore, does

not qualify for executive session.

The Superintendent shall receive an agenda and minutes of all school council meetings. The Superintendent shall provide

copies of these materials to members of the School Committee for information.
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	联合校务委员会会议
	欢迎：在聊天中，此刻哪张图片最能引起你的共鸣？
	分组讨论室 - 结识新朋友！
	议程
	校长战略计划
	第一年主要行动：

	我们制定了一条通往目标的路径。
	我们共同构想了有效教学的愿景
	并实施了 SY26 SIPs，其中概述了为教育工作者实现这一愿景提供的支持。
	过去两年，我们已经看到了这项工作的积极成果……
	我们力求不断改进
	在编写 SY27 SIP 时，
	我们坚持既定方针，并不断改进。

	学校改进计划：
	始终努力拥抱成长
	议程
	MA Law概述了4个责任领域
	学校理事会应协助校长开展以下工作：
	制定符合当地教育政策和全州学生成绩标准的学校教育目标
	确定这所学校学生的教育需求
	审核年度建筑预算
	制定学校改进计划
	协助意味着……


	在预算中的作用
	哪些情况下地方议会不会参与？
	莫尔登学校委员会关于学校理事会的政策完全符合州法律。
	程序规则
	议程
	这对我们意味着什么？
	我们第一次见面应该做什么？
	我们的理事会多久开一次会？
	在马萨诸塞州，州法律规定学校理事会必须“定期”与校长会面，并且必须在学年开始后的 40 天内举行第一次会议，但对于除第一次会议之外的每年会议次数没有具体要求。

	议程
	学校团队分组讨论
	请加入您所在学校的分组讨论组。
	或者解除静音以请求帮助
	指定一名“分担人”！


	议程
	谢谢你！
	https://tinyurl.com/MaldenSC


