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Welcome:  in the chat, which image speaks to you 
at the moment?
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Breakout Room - meet someone new!

Name

Role (caregiver, educator, community member)

School connection

Your favorite thing about Malden Public Schools



Agenda

District-wide Improvement Plan

Law & Policy re: School Councils

Roles & Responsibilities in Malden

Discussion

Wrap-up



Superintendent’s Strategic plan

Key Year One Actions:

❏ Review of Exploratory and Arts 
programs

❏ Review of Honors/ Advanced 
Coursework programming

❏ Review & begin to develop 
guidelines for screen-time across 
grade levels

❏ Support transition of Freshmen to 
Malden High School

❏ Continue early, proactive 
recruitment and hiring 

❏ Ongoing work regarding Financial 
Sustainability



In SY25
We set a goal…

And we charted a 
path to reach it



We created a 
common vision of 
effective 
instruction

And implemented SY26 
SIPs that outlined 
supports for educators 
to reach that vision



Over the past two 
years, we have 
seen positive 
results from this 
work…

And we seek to 
continuously 
improve



In writing SY27 SIPs,
we stayed the course, 
with some continuous 
improvement

❏ Continue our focus on 
professional development, 
coaching and educator 
collaboration

❏ Some differentiation by 
school with a common 
criteria for success

❏ District-wide focus on: 
Science of Learning & 
Collaborative Teaching



School Improvement Planning:
Always trying to embrace growth

School councils have an important role to 
play in this continuous improvement work

11



Agenda

District-wide Improvement Plan

Law & Policy re: School Councils

Roles & Responsibilities in Malden

Discussion

Wrap-up



MA Law outlines 4 Areas of Responsibility

School councils shall assist the principal in:

1) Adopting educational goals for the school 
that are consistent with local educational 
policies and statewide student performance 
standards

2) Identifying the educational needs of students 
attending this school

3) Reviewing the annual building budget
4) Formulating a school improvement plan

Assist means…
● Provide input  & 

feedback
● Support with soliciting 

broader stakeholder 
perspective (for ex: 
surveys)

● Principal as ultimate 
decision-maker at the 
school level



The role in budget

In our June 2027 meeting, once the City Budget is passed, School Councils will 
meet to review the school-based allocation.  SY27 Budget is at the QR code at 
left.

In Malden, staffing and programmatic (ie- curriculum) allocations are part of the 
District Budget.  In years past, the school budgets have typically been 
20,000-40,000 (depending on school-size) for operational expenses. 



Where may councils not be involved?



Malden School Cmte Policy re: School Councils 
Fully aligns with state laws



Procedural rules

❏ Quorum = half + 1
❏ Elect a co-chair
❏ Follow open-meeting 

law (no executive 
session)

❏ Attend orientation 
meeting

Staggered election 
cycles means that we 

will elect half the 
membership each 

year
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What does that mean for us?

How frequently do our Councils meet?
In Massachusetts, school councils are 
required by state law to "meet regularly" with 
the principal and must hold their first meeting 
within 40 days of the school year's start, but 
there is no specific requirement for a set 
number of meetings per year beyond this first 
one.

What should we do in our first meeting?
● Elect co-chairs
● Establish dates for the year
● Suggested: Overview of State Accountability Results; 

School Improvement plan overview
● Discussion: opportunities for family update & 

engagement in SIP

What other meetings should we have?
○ Jan/Feb: Mid-year Data Update on SIP implementation 
○ March:  Review of mid-year Family survey data
○ April/May: SIP development for next year
○ June: review of budget & SIP
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School Team Breakout Session

Introductions: Name, Student 
Grade levels, Fun Fact about 
yourself.

What excites you about 
School Council work this 
year?

What questions do you have?

Appoint a “share-out” 
person!

Please join a breakout 
group for your School.

Or come off mute to 
request assistance
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Thank you!

https://tinyurl.com/MaldenSCNext step: You will hear from your Principal as to when 
your next School Council meeting is.


