SOT AGENDA

Virgin Valley High School
School Organizational Team Meeting
Conference Room
10. 6. 26

1.0 Welcome
Welcome: Mr. Waite welcomed the group and expressed gratitude
Posted: This meeting agenda is posted publicly on the school website at vwvhsdawgs.org.
Order: The School Organizational Team may take items on the agenda out of order; may combine two or more
agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items
on the agenda at any time.

2.0 Roll Call *Here

*Sheree Gleave (Staff) * *Blake Olsen (Teacher) * *Brandon Abbott (Teacher) *
*Ashley Perkins (Parent)* *Jenn Bowler (Parent) * *Tilman Hafen (Parent)
*Myriam Ortiz (Parent) *Stephen Waite (Principal) * *Addie Hunt (Student) *

3.0 New Items
3.1 FUNCTION OF THE SCHOOL ORGANIZATIONAL TEAM. Review of functions of SOT

3.2 TRAINING OF THE SCHOOL ORGANIZATIONAL TEAM. Review of SOT training
3.3 QUESTIONS ABOUT THE SCHOOL ORGANIZATIONAL TEAM. Review of Q&A of SOT

3.4 2026 - 27 VIRGIN VALLEY FALL BUDGET AND ADDITIONAL ALLOCATIONS. Mr. Waite reviewed VV’s buget and
the budget cyle. He explained Governor Lombardo’s financial grant to CCSD and its impact on VVHS. The SOT
watched the CCSD video sent by Dr. Welsh’s office. SOT approved moving forward with this year’s budget.

4.0 General Discussion and Decision
4.1 SELECTION OF SOT LEADERSHIP

a. CHAIR. Discussion and action on selection of the SOT Chair. Blake Olsen (nominated by Sheree and
seconded by Addie)

b. VICE CHAIR. Discussion and action on selection of the SOT Team Vice Chair. Ashley Perksin (nominated by
Ashley and seconded by Blake)
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c. CLERK. Discussion and possible action on the designation of an SOT individual to be responsible for taking

minutes during School Organizational Team meetings. Stephen Waite (nominated by Stephen and seconded
by Sheree)

e. COMMUNITY MEMBER. Discussion and possible action on the inclusion of one or more “Community

Members” on the School Organizational Team (this member is not required for a SOT). No community
member nomination

5.0 Setting SOT Norms

a. TEAM NORMS. Discussion and establishment of SOT Norms to guide behavior of members and the public.
b. MEETING PROCEDURES. Discussion and establishment of procedures that SOT will follow during meetings
c. DATE AND TIME: Discussion and action regarding the dates and times of future meetings.

d. NEXT MEETING AGENDA. Discussion of items for next agenda

Norms defined to be on time, meetings kept to 30 minutes (if possible). Meetings will start before school. No hostility or

mean words during meetings. Meetings held the first Tuesday of each month. Norms part of furture meetings to ensure
that they are reviewed

6.0 Items for Next Agenda
a. Norms
b. New Count Day Process

c. Fall Sports Review

7.0 Next Meeting: Nov 3

8.0 Public Comment Period (2 minutes maximum allotted):

Speakers wishing to speak during the public comment period for this meeting may call Randi Peterson at 702-346-2780 or sign up
in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments

in writing. It is asked that speakers be respectful to each other, Team members, the principal, and District staff. Speakers who are
disruptive will be asked to leave the meeting.
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