
LOVE ELEMENTARY SCHOOL 

Shared Decision-Making Committee (SDMC) 

Meeting #1 – Campus Improvement Plan / Campus Needs Assessment Formative 

Review 

Date: September 30, 2026 

Time: 3:30 p.m. 

Location: Library 

Principal: Mrs. Yamely Ortiz 

AGENDA 

1. Welcome & Call to Order 

• Welcome SDMC members 

• Introductions of committee members 

• Review the purpose and role of the Shared Decision-Making Committee 

• Sign-in/attendance 

2. Campus Overview & Beginning-of-Year Update 

• Enrollment and student demographics 

• Beginning-of-year campus updates 

• Celebrations, strengths, and areas of need 

3. Campus Needs Assessment Formative Review 

• Review STAAR data 

• Discuss attendance  

4. Campus Improvement Plan / Action Plan Formative Review 

• Review campus indicators of success 

5. Title I / Parent & Family Engagement 

• Review current Title I initiatives and supports 

6. SDMC Member Feedback & Recommendations 

• Questions and feedback from teachers, staff, parents, community members, and business 

representatives 


