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Section 1 - Introduction and Supporting Information 

St. Mary’s County Public Schools is committed to a proactive systemic approach in enhancing 

our school facilities to ensure safe, functional, and inspiring learning environments for all students 

and staff. Our data-driven comprehensive maintenance plan utilizes industry best practices and 

standards, asset lifecycle charts, and Interagency Commission on School Construction (IAC) 

recommendations to strategically prioritize maintenance activities. By leveraging these tools, we can 

anticipate needs, extend the life of assets, and allocate resources effectively, ensuring that our 

facilities consistently support the educational mission and reflect a culture of excellence and care. 

The Maintenance Department is dedicated to developing and executing a comprehensive plan that 

will best support the learning environment. This Comprehensive Maintenance Plan meets the 

requirement of Code of Maryland Regulations (COMAR) of the Public School Construction 

Regulations to submit an annual plan to the Maryland State Department of Education (MSDE) 

Interagency Commission on School Construction (IAC). 

 

The Department of Maintenance can be evaluated through clear performance indicators that 

measure both effectiveness and efficiency across all maintenance activities revealing success and 

challenges. Key indicators for success include response times to service requests, completion rates of 

preventative maintenance tasks, budget adherence, and completion rate on reactive work order 

requests. These metrics will provide a transparent view of departmental performance and highlight 

areas of strength. At the same time, challenges such as aging infrastructure, limited resources, or 

unforeseen repairs will be monitored and documented to inform ongoing adjustments and continuous 

improvement. By regularly reviewing these indicators, the Department of Maintenance will make 

data-informed decisions that enhance performance, ensure accountability, and support long-term 

facility sustainability. The Maintenance of Plant approved operating budget for FY 2027 is $2.54 per 

square foot.  

 

The number of work requests has risen from 10,030 in FY 2015 to 11,933 in FY 2026, 

representing a 19% increase over the past decade. Despite this growth, the Department of 

Maintenance has managed to reduce the annual backlog from 46 days in FY 2015 to 11 days in FY 

2026. This realignment within the maintenance department emphasizes a collaborative team approach 

as the foundation for fostering a positive and productive culture within. By prioritizing open 
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communication, shared responsibility, and adaptability, the plan aims to enhance team morale, 

operational efficiency, and overall workplace satisfaction. 

 

Central to this approach are regularly scheduled team meetings that serve as a platform for 

transparent communication, progress updates, and collaborative problem-solving. These meetings 

encourage team members to voice concerns, share ideas, and stay aligned with departmental goals 

ultimately building trust and reinforcing a sense of shared purpose. The plan also includes a 

realignment of policies and protocols to reflect current best practices and the evolving needs of the 

organization. By involving team members in reviewing and refining these guidelines, the 

maintenance department ensures that protocols are practical, inclusive, and relevant, promoting 

consistency while empowering staff through active participation. 

 

SMCPS' school building inventory consists of 31 facilities (schools and offices) and 54 

relocatable units spanning a total area of 2,527,581 million square feet and 769.71 acres (230.05 

active acres).  Facilities, new and old, face unique challenges. Maintenance services require attention 

to planning, detail, preparation, execution of services, and sufficient funding sources for personnel, 

supplies/materials, and contracted services. A comprehensive preventive maintenance program paired 

with a functioning Capital Improvement Program is essential for ensuring the effective upkeep of 

SMCPS facilities. 

 

Unexpected maintenance demands unfortunately occur in educational organization facilities. 

The proactive approach to address these scenarios is secured by developing, implementing, and 

maintaining a comprehensive program and plan to mitigate these issues. It is crucial to intentionally 

and conservatively budget for these needs, monitor expenditures from maintenance-funded budgets, 

and prioritize their utilization.  

 

The Division of Supporting Services is dedicated to promoting student achievement and 

opportunity through a coordinated effort to provide a high-quality learning environment. This 

Comprehensive Maintenance Plan for Educational Facilities outlines the process for ensuring 

properly maintained educational facilities, including objectives of the preventive maintenance 

program, budgetary requirements, and project support within the school system's six-year 

maintenance operating budget plan and Capital Improvements Program. 
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As the Department of Maintenance, our fundamental responsibility is to support the 

educational mission of SMCPS by providing students with safe, comfortable, and attractive learning 

environments. A robust preventive maintenance program is essential to protect capital assets, ensure 

the planned useful life of facilities and components, and detect unforeseen facility concerns well in 

advance of their failure. Our commitment to open communication, continuous training, and the 

integration of people, technology, and processes enables efficient and effective school operations. 

 

           The Department of Maintenance has 39.85 staff members, including administrative personnel, 

and focuses on: 

●​ Repairing and ensuring the functionality of health, fire/life safety, and intrusion detection 

systems 

●​ Ensuring compliance with state, federal, and local codes 

●​ Support for Remediation of Indoor Environmental Quality (IEQ) and Indoor Air Quality 

(IAQ) issues 

●​ Performing scheduled preventive, predictive, and corrective maintenance tasks 

●​ Conducting potable and non-potable water testing 

●​ Conducting school building/grounds and system inspections 

●​ Providing minor renovations/alterations 

●​ Offering logistical support 

●​ Transport of instructional and non-instructional materials 

●​ Staff relocation 

●​ Planning for long- and short-term facility infrastructure and system needs 

          

 The Department's maintenance program is characterized by: 

●​ Maintaining over 2.5 million square feet of building/school space 

●​ Managing a fleet of 107 vehicles, 21 buses and 14 utility trailers 

●​ Completing 12,000 work orders annually 

●​ Completing approximately 6,000 hours of preventive maintenance tasks annually 

●​ Ensuring facility emergency preparedness and response 

●​ Maintaining approximately 770 acres (231 active acres) of grounds 

●​ Performing all regulatory facility-related testing and inspections, including: 

○​ Elevator safety checks 

○​ Drinking water quality testing 

13 
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○​ Effluent testing 

○​ Boiler maintenance 

○​ Fire alarm system testing 

○​ Sprinkler system maintenance 

○​ Kitchen hood cleaning and inspection 

○​ Backflow prevention device testing 

○​ Fuel oil tank inspections 

○​ Spill bucket maintenance 

○​ Infrared inspections for electrical systems 

○​ Bleacher safety checks 

○​ Operable wall maintenance 

○​ Theatrical rigging inspections 

 

Four Maintenance Processes 

The Department of Maintenance utilizes four distinct maintenance processes, each tailored to 

address specific needs and maximize the lifecycle and reliability of our facilities. These processes 

ensure the optimal use of maintenance funding and resources: 

 

1. Scheduled Preventive Maintenance: This process is used for equipment and tasks that 

require regular, scheduled inspections and services, as dictated by industrial standards, codes, 

warranties, and due diligence. Examples include fire alarm systems, vertical transportation systems, 

air filtration systems, and bleachers. 

 

2. Predictive Maintenance: This process is applied to equipment with predictable failure 

rates, based on physical observations, empirical data, laboratory tests, and recorded operating hours. 

Examples include vehicle maintenance, water chiller replacement, emergency generator replacement, 

and other tasks with known failure patterns. 

 

3. Corrective Maintenance: This process addresses components with relatively low 

monetary value that do not warrant scheduled maintenance or investment in data collection or testing. 

Replacement is based on operational observations and objectives. Examples include fan belts, air 

handling units, casing gaskets, laboratory faucets, flush valves, and other low-cost components. 
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4. Deferred Maintenance: In cases where budget constraints necessitate prioritizing 

corrective or unpredictable service interruptions, this process defers planned scheduled preventive 

maintenance and predictive maintenance to address urgent issues. However, critical equipment and 

systems, such as life safety systems, major comfort control systems, and emergency power 

generators, are never deferred. 

 

The Comprehensive Maintenance Plan for Educational Facilities takes into account various 

factors, including facility age, major equipment repair history, utility infrastructure age, staffing 

levels, building codes, local, state, and federal regulations, current and future funding levels, facility 

usage beyond regular school hours, and emergency repairs. 

 

Despite the many challenges, the Department of Maintenance has received excellent support 

from staff, the community, administration, the Board of Education and county representatives. Our 

steadfast focus on the core vision of delivering effective maintenance has been successful through the 

collective commitment of all stakeholders. 

 

Guiding Principles 

School maintenance at SMCPS goes beyond repairing buildings, it directly impacts staff 

well-being and student academic success. Keeping school facilities in top condition protects financial 

investments, guarantees a safe environment, and boosts classroom performance. 

 

●​ Vision - SMCPS is committed to providing services in support of the learning environment 

that ensures safe, comfortable, attractive, and well-maintained facilities for students, staff, and 

the community. 

 

●​ Mission - The mission of SMCPS is to “Know the learner and the learning, expecting 

excellence in both. Accept no excuses, educating ALL with rigor, relevance, respect, and 

positive relationships.” The Department of Maintenance is fundamentally responsible for 

supporting the educational mission of SMCPS by ensuring that the students of SMCPS have 

learning environments that are safe, comfortable, and attractive. 

 

●​ Interrelationships (CMP and EFMP) - The SMCPS Comprehensive Maintenance Plan 

(CMP) is tightly correlated to the Educational Facilities Master Plan (EFMP). The process 
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used in the CMP to assess facility systems and component conditions, as described in 

“Facilities Assessment Process”, results in project recommendations made to Capital 

Planning. 

○​ Facilities Assessment to Project Recommendations: The evaluation process in the 

CMP determines the current condition of facility systems and components. These 

findings result in direct project recommendations provided to Capital Planning. 

○​ EFMP Correlation: Our preventative maintenance and predictive infrastructure data 

integrate with the EFMP, ensuring that system life-cycle expectations and facility 

needs analyses are aligned. 

○​ CIP Prioritization: The maintenance data, including work order volume and system 

replacement needs, guides the CIP in prioritizing major renovations, HVAC 

replacements, and systemic improvements. 

Goals and Initiatives 

The Department of Maintenance implements a comprehensive preventive maintenance 

program across all schools and support facilities. This proactive strategy ensures operational 

efficiency and delivers predictive insights on equipment lifecycle intervals. By projecting failure 

intervals, the department directly informs capital funding and infrastructure planning. Ultimately, this 

program guarantees uninterrupted educational delivery for the county while minimizing emergency 

repair and replacement costs. 

 

Seven departments within the school system (Maintenance, Capital Planning, Design and 

Construction, Food and Nutrition Services, Information Technology, Operations and Transportation) 

work collaboratively to monitor and assess all aspects of building construction, design, maintenance, 

operation, and facility management. This collaborative effort enables the identification and correction 

of deficiencies, as well as the establishment of new capital projects. 

 

As a responsible function within SMCPS, Maintenance is dedicated to serving students, staff, 

the community, and the environment. By maintaining equipment, structures, and devices efficiently, 

we not only extend the lifespan of assets but also reduce waste and minimize the environmental 

impact of our operations. To achieve this goal, we have implemented various sustainable practices 

that benefit both the school system and the environment. Some notable initiatives include: 
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●​ Converting our Work Request and Work Order System to an electronic system, reducing 

paper usage by 95%. 

●​ Using low- or no-VOC paints in facilities where possible, promoting good air quality and 

minimizing environmental harm. 

●​ Implementing efficient work planning and material staging practices that reduce travel 

distances, labor utilization, and consumption of gasoline, vehicle maintenance materials, and 

hazardous materials. 

●​ Replacing machine part cleaners that contained ozone-depleting chemicals with 

environmentally friendly alternatives. 

●​ Selecting "Green" flooring products that reduce waste disposal costs, utilize recycled 

materials, and minimize environmental impact. 

●​ Evaluating equipment, furniture, and cabinetry for reuse or repurposing before disposal, 

reducing waste generation and environmental strain. 

 

By prioritizing sustainability in our maintenance practices, we contribute to a healthier environment 

while also enhancing the overall learning experience for our students. 

 

Long-Term (Strategic) Initiatives 

To ensure the optimal performance and sustainability of our facilities, we will implement the 

following long-term initiatives: 

1.​ Infrastructure Modernization and Upgrades:  

a.​ Upgrade aging facilities and infrastructure to meet current safety, accessibility, and 

technological standards. 

b.​ Incorporate sustainable and energy-efficient systems to reduce operational costs and 

environmental impact. 

2.​ Preventive and Predictive Maintenance: 

a.​ Enhance the monitoring and management for the expected life cycle of all facilities 

and systems to plan for replacement before they fail, ensuring uninterrupted operation 

and minimizing costly repairs. 

b.​ Enhance proactive maintenance schedules to prevent equipment and facility failures. 

c.​ Implement data-driven predictive maintenance and analytics to optimize resource 

allocation. 

3.​ Facility Condition Assessment and Asset Management 
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a.​ Conduct regular comprehensive assessments in conjunction with the IAC assessments 

to prioritize repairs and renovations. 

b.​ Enhance the collaborative lifecycle planning and facility condition assessment team to 

reduce the critical failure as assets. 

4.​ Sustainable and Green Building Practices 

a.​ Promote energy conservation, water efficiency, and waste reduction initiatives. 

5.​ Technology Integration for Maintenance Operations 

a.​ Enhance facility management software for work order tracking and reporting. 

b.​ Enhance Building Management Systems (BMS) for centralized control and monitoring 

of building systems. 

 

Near-Term (Next Three Fiscal Years) Initiatives 

In the next three fiscal years, we will focus on the following short-term initiatives: 

 

1. Identify Critical Needs for Infrastructure Assets: Identify state and local funding 

sources to repair and/or replace infrastructure assets optimizing life expectancy and minimize 

critical breakdown. 

2. Hg-Containing Materials Abatement: Develop a plan to manage and abate 

Hg-containing materials in existing flooring, ensuring compliance with regulatory 

requirements and minimizing environmental impact. 

3. Relocatable Utilization: Identify state and local funding sources to renovate, replace, or 

remove relocatable units as necessary, optimizing their use and extending their lifespan. 

4. Training and Education: Provide training on: 

●​ Alternate ventilation verification methods 

●​ CFC certification courses 

●​ Renovator certified refresher courses (Pb management while working) 

●​ Various safety courses 

●​ Refresher training on refrigeration charging/troubleshooting 

●​ Commercial HVAC application refresher training 
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Obstacles & Challenges 

 

Managing the comprehensive maintenance plan under the current operating budget presents 

distinct obstacles to achieving near-term and long-term facility goals and professional development 

targets. Having a well balanced approach is key to formalizing the process. We consistently 

re-priortize the needs of all the categories listed below to make the best use of resources for our 

system. This approach supports our school system needs. Deferred Maintenance Gaps and the Capital 

Asset Strain: Accumulating backlogs of deferred maintenance accelerate the degradation of 

expensive assets, particularly mechanical HVAC chillers, boilers, roofing systems, and asphalt 

surfaces. 

 

 Computerized Maintenance Management System (CMMS) 

The Department of Maintenance at SMCPS is responsible for the maintenance and repair of 

the district's existing buildings, grounds, and vehicles. Under the direction of the Director of 

Maintenance, a well-planned and prioritized approach is employed to assign maintenance tasks to 

personnel. This ensures that maintenance activities are carried out efficiently and with high quality. 

The department integrated the computerized maintenance management system to Asset Essentials by 

Brightly, a Siemens company in FY25. This move replaced MPulse, which was used previously.  

 

The work order request process is initiated by building staff relative to unplanned repairs 

needed at their site as well as maintenance staff who conduct preventive maintenance inspections at 

school sites. Work orders are used to implement and coordinate work identified by school personnel 

or during maintenance inspections. The work order enables staff to efficiently direct, coordinate, and 

schedule workloads in a timely manner while also facilitating emergency maintenance responses. 

Each request is thoroughly reviewed and assessed for need and funding. The CMMS is a state IAC 

requirement. The CMMS is used to track the work of contractors engaged in maintenance work. 

Preventative maintenance work orders are generated automatically within the CMMS pursuant to PM 

schedules entered into the CMMS. In FY26, the CMMS accounted for 2205 auto generated PM’s in 

the system. The LEA-wide PM plan, including frequencies, can be located in the Appendix C of the 

CMP.  

 

In the near term, the transition to Asset Essentials will allow us to track contractor services 

within the system. Currently the system is not tracking contracted work. This upgrade will enable us 
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to record contracted services more efficiently and effectively. In FY25, the Department of Capital 

Planning successfully tagged approximately 85% of mechanical assets in the instructional buildings 

and three administrative facilities. This information is stored in the Asset Essentials database within 

our CMMS.  

 

Work Order Request Process 

The Department of Maintenance receives three primary workflow inputs: Facility Work Order 

Requests, Planned Preventive Maintenance, and Inspection Results. The data supports the 

maintenance workflow and ensures that all necessary work is completed efficiently and effectively. 

This system ensures timely tracking, prioritization, and resolution of facility needs to maintain a safe 

and functional environment. 

 

Facility Work Order Requests through the CMMS are generated by designated facility staff 

to efficiently address maintenance issues including equipment repairs, safety hazards, moving of 

instructional items, staff needs, and other mechanical concerns. 

 

Planned Preventive Maintenance is generated through a predetermined process that takes 

into account time intervals, the results of previous preventive maintenance inspections, equipment 

usage, and seasonal environmental changes. This proactive approach ensures that maintenance tasks 

are performed at optimal intervals to prevent equipment failure and downtime. All Planned 

Preventive Maintenance work orders are automatically generated, allowing for seamless scheduling 

and execution. 

 

Inspection Results generate work order requests that are driven by methodical observation, 

testing, operational verification, and inspections. These requests are best described as predictive or 

proactive replacements, repairs, renovations, or refurbishments that are necessary to ensure the 

continued operation and integrity of equipment. 

 

All three workflow inputs (Facility Work Order Requests, Planned Preventive Maintenance, 

and Inspection Results) are converted into work order requests using a Computerized Maintenance 

Management System (CMMS). This enables the Department of Maintenance to track various aspects 

of work performance, improve long-range planning, and ensure that all requested work is addressed 

in a timely and efficient manner. 
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Work Order Request Categories 

The Department of Maintenance categorizes work order requests into three main categories: 

Emergency, Urgent, and Scheduled. 

 

●​ Emergency work orders relate to life safety systems, such as fire alarms, fire suppression, and 

egress, which pose an immediate threat to students or staff. 

●​ Urgent work orders that impact the facility environment and may compromise the teaching 

and learning process. Examples include issues with temperature control, electrical outages, or 

ADA-related concerns. 

●​ Scheduled work orders are planned activities that include moving assistance, equipment 

installation, electrical receptacle additions, light fixture repairs, remoderization/upgrades, and 

preventive maintenance tasks. 

 

Work Order Flow 

Upon receipt of a work order request, the Maintenance Foremen assesses its priority. 

Emergency requests are directed to the Director of Maintenance and are prioritized immediately. 

Urgent and scheduled work orders are prioritized and scheduled, and material acquisition is 

coordinated to complete the task. Non-emergency work orders are prioritized based on: 

 

●​ Urgency: Work orders that require immediate attention to prevent further faults or impacts on 

educational activities. 

●​ Impact on educational needs: Work orders that impact after-school activities, relocation of 

learning materials or displays. 

●​ Life cycle of facility systems: Work orders that impact the expected lifespan of building 

systems. 

●​ Technical complexity: Work orders that require multiple trade disciplines for resolution. 

 

To optimize workflow, the Department of Maintenance coordinates work orders by location 

and schedule, allowing trades to complete multiple tasks at one location and minimizing travel time. 

Upon completion, a work order is closed, with detailed data including labor hours, actions taken, 

material/service cost, and completion date. 
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Work Order Request System 

Asset Essentials streamlines maintenance operations, benefiting staff by reducing downtime, 

optimizing resource allocation, and improving communication and collaboration. It achieves this 

through features like automated work order management, preventive maintenance scheduling, and 

mobile accessibility, enabling technicians to work more efficiently and effectively. 

 

●​ Direct liaison with schools' administrators, building service staff, and the Department of 

Maintenance. 

●​ Reduced work initiation time through electronic submission and tracking. 

●​ Minimized paperwork while maintaining a history of facility repairs and associated costs. 

●​ Recurrent problem tracking. 

●​ Enhanced workload management for supervisory staff. 

●​ Job cost recording for budget planning and decision-making. 

●​ Objective setting and goal achievement aligned with school system expectations. 

●​ Data analysis for capital and operating budget priorities. 

●​ Mobile accessibility allows technicians to receive immediate updates on work orders, 

enabling them to address issues quickly and efficiently. 

●​ CMMS sends automatic notifications about work order status changes, maintenance 

schedules, and other important updates, ensuring stakeholders are informed and aligned. 

 

The CMMS provides valuable information to support informed decision-making and ensures efficient 

maintenance operations that meet school system objectives. 

 

Facilities Assessment Process 

Annual Facility Inspections (AFI) are an important component to the preparation and 

implementation of the Comprehensive Maintenance Plan for Educational Facilities.  The goal of this 

program is to develop a systematic approach to the assessment of maintenance needs, prioritize 

maintenance requirements, provide better coordination in the scheduling of work, and to ensure 

equity of effort throughout the system.  Short-term and long-term improvements are identified for 

possible future funding through the operating or capital budget process. A separate assessment is 

performed by the Interagency Commission on School Construction (IAC) and the results are 

calculated in the Annual Facilities Inspection process described below. SMCPS utilizes a 
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combination of in-house staff and contractors along with the condition assessments performed by the 

IAC as the guiding element.  

 

Preventive Maintenance Inspections (PMI) are physical inspections that are made of critical 

mechanical, electrical, plumbing equipment, and architectural features. The results of these 

inspections are used as a tool to increase the reliability of the schools’ infrastructure. The results of 

these inspections also identify additional maintenance tasks that need to be executed.   

​  

Planning for future budgetary needs is accomplished using the following three methods: 

●​ Scheduled Replacement, Repair, or Refurbishment (SRRR) 

o​ This process uses the predicted life span of a building component or system 

plotted against the original installation date. 

●​ Annual Facility Inspections (AFI) 

o​ This process uses a physical inspection and interview process to determine the 

remaining year(s) before a building component actually needs replacement, 

repair, or refurbishment. The frequency of these inspections is annually.  

●​ Preventive Maintenance Inspections (PMI) 

o​ This process uses a physical inspection and operational verification to monitor 

the remaining life of schools’ systems. All FY26 PMIs were completed. 

 

The SRRR is used to predict likely long-term (15 - 20 year) projects based on the typical life 

cycles of various facility components and systems. The values produced from the SRRR are useful in 

long-range planning and projections but may not represent the individual reality for each component 

and facility in fine detail. The AFI/PMI results are used to adjust for the more short-term (2 – 15 

years) needs of each facility component. This allows accurate adjustments to be made to the SRRR, 

which enables the Department of Maintenance to devise a near-year (1 - 6 year) plan best suited to 

the actual condition of school sites with little change to the long-range planning and budgetary needs 

and requests. The SRRR was completed for FY26 and all lifecycle records were updated with results. 

 

Facility Outcomes 

The following elements are metrics that help to illuminate those key issues that can have an 

adverse impact on the life, safety, and/or health of facility occupants; upon teaching and learning; 

and/or upon the longevity of the facility.  
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Facility Usability 

Table 1 below illustrates each active or holding PK-12 school facility, the number of facility 

days during which the facility could not support the delivery of the educational programs and services 

assigned to that facility and that are normally delivered in that facility. 

 

Table 1 - Facility Usability 

 

Facility Usability - the number of facility-days during which the facility could not support the 
delivery of the educational programs and services. 

Site Name 
FY 26 
Goal 

FY 26 
Actual 

FY 27 
Goal Notes 

All Sites 0 3 0 

Three 2-Hour Weather Delays 
Two 2-Hour Early Weather Dismissal 
Five - School Closures due to Winter 
Weather 

Elementary Schools 

Benjamin Banneker 0  0  

Benjamin Banneker 
(ECC) 0  0  

CWFDES 0  0  

Dynard 0  0  

Evergreen 0  0  

George Washington 
Carver 0  0  

Green Holly 0 1 0 

Fire sprinkler pipe repair due to frozen 
pipe. 

Greenview Knolls 0  0  

Hollywood 0  0  

Leonardtown 0  0  

Lettie Marshall Dent 0  0  

Lexington Park 0  0  

Mechanicsville 0  0  

Oakville 0 2 0 Heating system repair. 
Park Hall 0  0  

Piney Point 0  0  

Ridge 0  0  

Town Creek 0  0  

White Marsh 0  0  
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Middle Schools 

Esperanza 0  0 
Early dismissal (12:05pm) due to electrical 
repair. 

Leonardtown 0  0  

Margaret Brent 0  0  

Spring Ridge 0  0  

High Schools 

Chopticon 0  0  

Forrest Center 0  0  

Great Mills 0  0  

Leonardtown 0  0  

Virtual Academy 0  0  

Offices 

Central Office I 0  0  

Central Office II 0  0  

Supporting Services 0  0  

 

Maintenance System-Wide 

The Department of Maintenance at SMCPS is responsible for maintaining and repairing 

existing buildings, grounds, and vehicles. The Director of Maintenance oversees the planning and 

assignment of tasks to maintenance personnel, ensuring that work is prioritized and executed 

efficiently. The department utilizes a comprehensive computerized maintenance management system 

(Asset Essentials), which includes modules for work requests, work management, scheduled 

maintenance, inventory, labor, and building/equipment asset tracking. 

 

The department receives work order requests from school sites and also conducts preventive 

maintenance inspections to identify necessary repairs. The purpose of these requests is to ensure that 

work requirements are implemented promptly, enabling staff to effectively manage workloads, 

coordinate schedules, and respond to emergency maintenance needs in a timely manner. All requests 

are thoroughly reviewed and assessed for both need and funding to ensure efficient allocation of 

resources. 

 

Work Orders (WOs) 

The SMCPS Department of Maintenance has experienced a 19% increase in the total number 

of work orders submitted annually over the past decade. Table 2 below presents the total number of 

work orders submitted for each fiscal year, encompassing both planned and corrective maintenance 
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requests. The missing component not integrated into this data is the proactive building temperature 

assessments procedures that are implemented twice daily. This approach accounts for a daily log that 

actively intercepts site administrators from entering work orders for temperature complaints. This is a 

newly integrated feature added in FY26 and managed by our BAS operator. This accounts for a daily 

volume of approximately 5 to 12 work orders that would have been entered to the CMMS.  

 

Table 2 - Work Orders Generated Annually  

 

 

Planned vs Corrective Work Requests 

 

Planned Work Request - A planned work request is utilized for tasks that do not impact the 

learning environment, safety, or the physical well-being of staff, students, or the facility. Examples 

include moving assistance, installation or assembly of new equipment, utility relocation, or 

modifications to interior configurations. These requests do not necessitate immediate or priority 

responses. This category also encompasses preventive maintenance work orders and inspections, 

along with any consequential actions required. 

 

Corrective Work Request - A corrective work request pertains to issues that are urgent, 

necessitate a priority response, or arise from inspections conducted by an independent party, 

particularly when they impact the safety or physical well-being of staff, students, or the facility. 

 

The Department of Maintenance is committed to enhancing the teaching and working 

environments for the students, staff, and community of SMCPS through a robust preventive 

maintenance program. As illustrated in Table 3 below, since July 2015, the distribution of planned 
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and corrective work requests has remained relatively stable, averaging around 50% for each category. 

In 2015, the Department received 10,030 work orders, of which 53% were corrective and 47% were 

planned. In 2026, the Department received 11,933 work orders, with a breakdown of 48% corrective 

and 52% planned. 

 

Table 3 - Percent of Planned vs. Corrective Work Orders  

 

It is widely recognized that when the volume of planned work exceeds that of corrective 

work, not only does the effectiveness of the “Preventive Maintenance Schedule” continue to improve, 

but the number of completed work orders also rises. This enhancement is attributed to the advantages 

of a planned work environment, which enables the strategic planning, procurement, and execution of 

repairs, renovations, and replacements in a proactive rather than reactive manner. 

 

Table 4 below illustrates that, despite a 19% increase in work orders over the past decade, the 

Department of Maintenance has successfully maintained a relatively balanced ratio of planned to 

corrective work orders. To prevent a backlog or to reduce any existing backlog, it is essential to plan 

as much work as possible to enhance overall effectiveness. Planned work orders primarily encompass 

logistical requests and preventive maintenance tasks, along with the necessary renovations, repairs, or 

replacements. We will closely monitor corrective work requests to identify any emerging patterns, 

aiming to anticipate needs before they disrupt the educational process. 

Table 4 - Planned vs Corrective Work Orders 

27 



Back to Table of Contents 

 

 

Table 5 below illustrates the time, urgency, labor, expenses, and efficiency associated with the 

execution and completion of Preventive Maintenance and Corrective Maintenance. Additionally, the 

table presents the ratio of central administrative staff to building-level staff, both of whom are 

responsible for submitting work order requests. For a detailed overview of the Preventive 

Maintenance Schedule for SMCPS, which outlines the specific tasks and their respective frequencies, 

please refer to Appendix C. 

 

Table 5 - Work Orders Unpacked 

 

Preventive Maintenance FY 26 Goal FY 26 Actual FY 27 Goal 

Preventive Maintenance 

Total # WOs Opened 7,500 6,206 6,500 

% of WOs closed in 30 days 100% 48% 100% 

Total # staff hours 4,000 5,822.95 8,000 

Total # of $ spent on staff WOs $475,000 $300,399 $425,000 

Total # of $ spent on contractor WOs $475,000 $523,365 $575,000 

Total % of all hours spent on PMs 50% 52% 50% 

Corrective Maintenance 

Total # WOs Opened 6,000 5,727 6,000 

% of WOs closed in 30 days 100% 47% 100% 

% of WOs marked as Urgent 30% 2% 10% 

Total # staff hours 25,000 25,702 25,000 
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Total # of $ spent on staff WOs Not Tracked $15,917,758 $16,500,000 

Total # of $ spent on contractor WOs $1,500,000 $1,787,313 $1,900,000 

Average time spent on CM WOs 2.75 hours 2.97 Hours 3 Hours 

% of WOs entered by central admin staff 50% 25% 25% 

% of WOs entered by building-level staff 50% 75% 75% 

The percentage of custodial tasks tracked via 
CMMS work orders. NA 0% 0% 

 

In summary, the rise in work orders over the past few years can be directly attributed to an 

increasing proportion of our school inventory reaching or exceeding 20 years of age. Prioritizing 

preventive maintenance tasks over corrective maintenance necessitates reallocating resources away 

from corrective work. While this strategy is beneficial for the long-term, it has short-term 

repercussions that negatively impact customer service and diminish the credibility of the department. 

To enhance our preventive maintenance efforts and advance toward a more proactive maintenance 

organization, without undermining the essential role of corrective work orders, additional resources 

are essential. 

 

Operations/Building Service (Scope of Work) 

A key component of ensuring safe, comfortable, attractive, and well-maintained facilities for 

students, staff, and the community, is the incredibly hard work performed by our Building Service 

staff. Many of the goals/tasks of the Operations' daily scope of work are listed below: 

●​ Facilities will be opened each and every school day in accordance with the needs of 

the site administrator and faculty. 

●​ All facilities will be inspected each and every morning before staff or students arrive. 

The inspection process will include cleanliness, indications of damage, safety issues, 

or vandalism. 

●​ The working conditions of the various building systems will be assessed each morning 

before the beginning of the school day. 

●​ All facilities will be secured and locked at the end of each day. 

■​ Classrooms and Office Areas 

●​ Higher areas will be dusted and kept clean. 

●​ All chalk and marker boards will be wiped clean and trays will be cleaned (no 

information will be erased from the boards). 

29 



Back to Table of Contents 

●​ Pencils sharpeners and wastebaskets will be emptied, kept clean, and in working order. 

●​ Desks and chairs will be routinely cleaned and kept free of dirt and graffiti. 

●​ Special care will be given to ensure that papers and files on desktops are not disturbed. 

●​ Countertops, sinks, and drinking fountains (if applicable) will be kept clean and 

bacteria-free. 

●​ Floors will be kept safe, clean, and free of debris with daily vacuuming, daily spot 

mopping, and wet mopping or auto-scrubbing and buffing as needed. 

●​ All surfaces and door handles will be cleaned and disinfected. 

●​ Windows and glass will be cleaned as needed. 

●​ Light fixtures will be in working order and maintained. 

●​ Ceiling tiles will be changed if wet/stained. 

●​ Furniture will be arranged in an orderly manner, window shades and blinds will be 

adjusted to a uniform position, lights will be turned off, and the door will be secured. 

■​ Cafeteria and Kitchen 

●​ All floors will be kept clean, safe, and well maintained. 

●​ Areas will be free of insects and rodents. 

●​ All walls, ceilings, and light fixtures will be dust, grease, and grime-free. Light 

fixtures will be in working order and maintained. 

●​ Ceiling tiles will be changed if wet/stained. 

●​ All surfaces and door handles will be cleaned and disinfected. 

●​ Trash cans will be kept clean and in good working order. 

●​ Trash will be removed after each serving of food. Following the final serving of food, 

the schedule shall include high dusting, clearing and cleaning tables, chairs and other 

equipment and furnishings. Trash cans will be washed and floors will be free of debris 

and mopped or auto-scrubbed. 

●​ Hallways, stairwells, and common areas 

●​ Entrance doors including door handles will be clean and well maintained. 

●​ Entryways will be well-lit, clean, and have proper matting in place. 

●​ Floors will be kept clean and free of dust, debris, and other hazards. 

●​ Electrical, water, computer, and phone receptacles will be kept clean, safe, and well 

maintained. 

●​ Vertical surfaces will be kept in good repair and cleaned. 

●​ Ceiling tiles will be changed if wet/stained. 
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●​ Lights and light fixtures will be clean and in working order. 

●​ Drinking fountains will be kept clean and bacteria-free. 

●​ Hand railings will be kept in good working order, well maintained, and free of 

scratches and graffiti. 

●​ Glass surfaces will be clean with no visible grime, streaks, or fingerprints. 

●​ Trash receptacles will be clean and accessible. 

●​ Elevators (if applicable) will be maintained, well-lit, and in working condition. 

●​ Vending machines will be kept clean (including tops and sides). 

■​ Restrooms 

●​ Will be inspected on a frequent basis when the building is occupied, cleaned, and 

maintained as necessary. 

●​ Floors will be kept clean, free of dirt and trash, and free of water. Daily mopping. 

●​ Floor drains will be kept clean, polished, and free of bacteria and grime. 

●​ Walls will be kept clean and free from dust, grime, stains, and graffiti. 

●​ Ceiling vents will be free of dust. 

●​ Ceiling tiles will be changed if wet/stained. 

●​ Lights and light fixtures will be clean and in working order. 

●​ Drinking fountains will be kept clean and bacteria-free. 

●​ Hand railings will be kept in good working order, well maintained, and free of 

scratches and graffiti. 

●​ Glass surfaces including windows and mirrors will be clean with no visible grime, 

streaks, or fingerprints. 

●​ All surfaces and door handles will be cleaned and disinfected. 

●​ Hand dryers, paper towel dispensers, toilet paper dispensers, and soap dispensers will 

be kept clean, in operational order, and stocked. 

●​ Sinks and hardware will be clean, stain-free, and bacteria-free. 

●​ Trash receptacles and waste dispensers will be cleaned, emptied often, and well 

maintained. Plastic liners will be replaced with each trash removal. 

●​ Partitions and hardware will be clean, maintained, and free of dirt or graffiti. 

●​ Toilets and urinals will be clean, bacteria-free, and well maintained. 

■​ School Grounds 

●​ A schedule will be established that includes daily inspection and policing of the 

grounds including playground equipment.  
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●​ Flags will be kept in “like new” condition and displayed. 

●​ Sidewalks will be kept clean and free of debris and gum. 

●​ Property signs will be kept clean. 

●​ Building entrance lighting will be cleaned and maintained. 

●​ School grounds will be free of debris including all athletic areas and stadium grounds. 

 

Table 6 below illustrates the percentage of custodians trained in the LEA’s Custodial Scope of 

Work over the past two fiscal years. Additionally, the table indicates the percentage of custodial 

duties completed satisfactorily, as evaluated through the LEA’s chosen assessment method and in 

accordance with the established standards. 

 

Table 6 - Custodial Scope of Work Training 

Custodial FY 26 Goal FY 26 Actual FY 27 Goal 

The percentage of custodians trained on the 
LEA’s Custodial Scope of Work during the last 
two fiscal years. 

100% 100% 100% 

The percentage of custodial duties completed 
adequately (as assessed through the LEA’s 
selected method of assessment and against the 
LEA’s selected standard). 

100% 75% 100% 

The percentage of custodial tasks tracked via 
CMMS work orders. NA 0% 0% 
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Section 2 - Resources and Inputs 

 

Staffing and Organization 

The Superintendent of Schools bears the responsibility of overseeing the Deputy 

Superintendent of Fiscal and Supporting Services in the implementation of the Comprehensive 

Maintenance Plan for Educational Facilities, along with all related responsibilities. This 

comprehensive plan outlines the necessary actions to ensure educational facilities are well-maintained 

and conducive to both learning and teaching. The Director of Maintenance plays a role in this 

initiative, tasked with preparing, coordinating, and administering the Comprehensive Maintenance 

Plan. To provide clarity on this organizational structure and its functions, detailed organizational 

charts accompany this document. 

 

The success of the Maintenance Department relies heavily on the dedication and commitment 

of its staff. This commitment is further bolstered by effective predictive planning, advanced 

technology, and well-defined processes. Each tradesperson within the department is assigned a 

primary area of responsibility, tailored to their specific skill set. However, they are also encouraged to 

collaborate with their colleagues in other trades, fostering an environment where knowledge sharing 

is commonplace. This well-rounded approach not only promotes teamwork but also enhances 

individual expertise, thus increasing the overall trade proficiency of the department. Such 

collaboration ultimately reinforces a commitment to exceptional customer service, ensuring that the 

needs of the educational community are met in a timely and efficient manner. 

 

As the sophistication of the physical plant increases and equipment inventories expand, there 

is a corresponding rise in the demand for skilled manpower. This evolution underscores the necessity 

for continuous education and the cultivation of advanced skills among maintenance staff. Ongoing 

skill enhancement and cross-training have become vital components in satisfying the heightened 

expectations for both the quantity and quality of work performed. Maintaining a high standard of 

service requires a proactive approach to skill development, allowing the staff to effectively respond to 

the complexities of modern educational facilities. 

 

In recent years, the structure of the Maintenance Department has undergone continuous 

evaluation as part of a strategic plan led by the Director of Maintenance. One of the key objectives of 

these organizational changes is to elevate customer service while balancing workloads across 
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maintenance operations. In light of staffing shortages and the challenges associated with coordinating 

work, several adjustments have been implemented to enhance departmental efficiency and maximize 

resource utilization.  

 

The department has experienced a notable increase in demand for third-party inspections and 

testing, contracted services, and the management of increasingly sophisticated proprietary systems. 

These factors have highlighted a pressing need for robust contract and project management support. 

As a result, the Department of Maintenance employs a full time Project Manager, whose primary 

responsibilities include project scope development, contract management, and project coordination. 

This role is essential for navigating the complexities of contracts and ensuring that all project-related 

activities align with the department's broader maintenance goals. 

 

Since FY 2014, the portion of the operating budget allocated to contracted services within the 

Maintenance Department has increased from $821,265 to $2,018,426 in FY 2027. It is important to 

note that $1,000,000 has been introduced and allocated to critical maintenance needs. In addition, the 

department will manage capital-funded maintenance projects. These figures reflect the department's 

ongoing commitment to maintaining high standards while efficiently utilizing resources to meet the 

needs of educational facilities. 
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Department of Maintenance 
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Department of Operations 
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Maintenance and Operations Vacancies 

 

Table 7 below includes a list of positions for the Department of Maintenance and the 

Department of Operations for FY 2026. Positions are listed by type and include the number of each 

filled and vacant position within that type as of June 30, 2026. 

 

Table 7 - Maintenance and Operations Vacancies 

 

 

A fully functional maintenance department requires the hard work of all of those employees 

listed in the chart above. However, when it comes to the actual work in the field, the following staff 

members are accountable for the frequency and quality of the work being performed. 

 

Maintenance Positions and Responsibilities 

 

Director of Maintenance 

As part of our commitment to fostering an optimal learning and working environment for 

students and staff at St. Mary’s County Public Schools (SMCPS), the primary focus for the Director 

of Maintenance is to prepare, coordinate, and administer a Comprehensive Maintenance Plan tailored 

for our educational facilities. This critical initiative integrates personnel, advanced technology, and 
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streamlined processes to maintain a safe, comfortable, and visually appealing atmosphere conducive 

to learning and productivity. Key responsibilities include: 

 

●​ Strategic Planning and Coordination - Collaborate extensively with various stakeholders 

to gather and analyze data essential for the development of future Capital Improvement 

Programs and operating budgets. This ensures that financial resources are aligned 

effectively with facilities' needs. 

●​ Leadership and Oversight - Provide clear and actionable direction to key personnel, 

including the Supervisor of Maintenance, Building Trades Foreman, Engineering Trades 

Foreman, Vehicle Maintenance Foreman, Project Coordinator, Fiscal Secretary, and 

Account Clerk. This ensures that all team members are aligned with the Department of 

Maintenance’s objectives and operational standards. 

●​ Budget Management and Procurement - Prepare and oversee the departmental budget, 

streamline the procurement process, and ensure adherence to Board policies relevant to 

the Department of Maintenance’s vision. This includes the identification of necessary 

resources to maintain operational effectiveness. 

●​ Interdepartmental Communication - Regularly report activities and initiatives of the 

Department of Maintenance to other departments within the Division of Supporting 

Services (DSS) to promote transparency and collaboration across teams. 

●​ Compliance and Adaptation - Continuously monitor changes to laws, regulations, and 

building codes. Implement necessary adjustments to maintenance processes to remain 

compliant, thereby safeguarding our facilities and ensuring we meet legal standards. 

●​ Property Damage and Safety Management - Oversee the management and coordination of 

property damage reporting, warranties, fire drills, and compliance with environmental 

regulations including the Clean Water Act, Clean Air Act, and Right to Know laws.  

●​ Licensing and Permits - Manage all license and permit requirements associated with 

various systems, including Underground Storage Tanks (UST), Fire Life Safety Systems, 

Pressure Vessels (such as boilers, hot water heaters, and water chillers), and 

well-water-related permits. This includes ensuring compliance with monthly and 

tri-annual testing for water quality and overseeing the permitting process for removal, 

abandonment, alteration, and replacement of these systems. 
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●​ Emergency Preparedness - Serve as a designated representative at the St. Mary’s County 

Emergency Operations Center, coordinating response efforts and emergency preparedness 

initiatives to protect our facilities and the community. 

●​ Capital and Operational Project Development - Support the coordination of both capital 

and operational project development to ensure that maintenance and improvements are 

conducted effectively and efficiently, aligning with the district's long-term strategic goals. 

 

Supervisor of Maintenance 

The Supervisor of Maintenance provides strategic leadership and guidance to the Building 

Trades Foreman, Engineering Trades Foreman, Vehicle Maintenance Foreman, and administrative 

staff. This role is pivotal in ensuring that maintenance operations run smoothly and efficiently across 

the entire system. Key responsibilities include: 

 

●​ Leadership and Collaboration - The Supervisor oversees the activities of various foremen, 

fostering collaboration to ensure that planned maintenance tasks are carried out 

consistently. This commitment to regular maintenance significantly contributes to 

extending the lifespan of equipment, controlling costs, and ensuring a safer environment 

for all SMCPS stakeholders. 

●​ Project Management - Manage and oversee all phases of institutional and commercial 

projects, ensuring adherence to timelines and budgets. Conduct regular inspections of 

project sites to ensure compliance with established standards, regulations, and quality 

benchmarks. 

●​ Work Order Management - The Supervisor administers the SMCPS work order 

management system (Asset Essentials), ensuring the accurate routing of work to the 

appropriate foremen. They are also responsible for managing user account access and for 

developing and delivering employee training, ensuring that all staff are well-equipped to 

utilize the system effectively. 

●​ Prioritization and Emergency Response - The Supervisor assesses and determines the 

priority of incoming work requests, categorizing them by work order type and shop area. 

They proactively identify and elevate requests that require immediate attention or fall 

under emergency status, ensuring that urgent issues are addressed swiftly. 

●​ Reporting and Performance Metrics - This role involves taking charge of comprehensive 

reporting and documentation related to monthly work management processes. 
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Responsibilities include analyzing productivity levels, monitoring backlog, tracking 

planned versus corrective work orders, and evaluating the age of open work orders. 

●​ Work Order Processing and Distribution - The Supervisor processes, assigns, and 

distributes work order requests for the Department of Maintenance, Operations, Food & 

Nutrition Services, and Safety & Security. Their role is crucial in ensuring that requests 

are handled promptly and routed effectively to maintain operational excellence. 

●​ Collaboration with Compliance and Asset Management - The Supervisor collaborates 

with the division teams to address the reporting requirements of the IAC (Interagency 

Commission on School Construction) Maintenance Effectiveness Assessment program. 

They play an instrumental role in optimizing the workflow of maintenance tasks and 

enhancing the management of assets to comply with regulatory standards and achieve 

organizational objectives. 

●​ Facilities Inspections - Conduct extensive inspections of facilities to identify maintenance 

needs and prioritize them based on urgency and impact on operations. Provide informed 

recommendations for improvements and maintenance actions to enhance the functional 

efficiency of the institution or commercial entity. 

●​ Culture, Effectiveness, and Efficiency - The Supervisor of Maintenance plays an essential 

role in the overall efficiency and effectiveness of maintenance operations within SMCPS. 

Their leadership and organizational skills are vital in fostering a proactive maintenance 

culture that upholds safety, extends equipment longevity, and supports the educational 

mission of the district. 

 

Project Coordinator I - Facilities Specialist 

The Project Coordinator I - Facilities Specialist is an integral member of the project 

management team, responsible for the comprehensive oversight and administration of both 

institutional and commercial projects from inception to completion. This position encompasses a 

diverse range of responsibilities that ensure projects are executed efficiently, meet regulatory 

standards, and align with client expectations. The Project Coordinator I - Facilities Specialist is 

pivotal in the successful delivery and management of construction projects, exemplifying expertise 

and professionalism throughout the entire process and ensuring that all projects meet the highest 

standards of quality and compliance. Key responsibilities include: 
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●​ Project Oversight - Manage and oversee all phases of institutional and commercial 

projects, ensuring adherence to timelines and budgets. Conduct regular inspections of 

project sites to ensure compliance with established standards, regulations, and quality 

benchmarks. 

●​ Cost Estimating - Perform detailed construction cost estimating for various projects, 

analyzing project specifications and requirements to provide accurate financial 

assessments. Support effective budgeting and resource allocation by delivering cost 

estimates that reflect the scope of work accurately. 

●​ Scope Development - Review, write, and refine comprehensive scopes of work for 

renovation, alteration, repair, or replacement projects. Ensure that all project scopes are 

aligned with client objectives and include detailed documentation for clarity and 

accountability. 

●​ Regulatory Knowledge - Utilize extensive knowledge of institutional and commercial 

building codes, life safety codes, and the Americans with Disabilities Act (ADA) to 

ensure project compliance. Develop innovative solutions to address regulatory 

requirements, effectively navigating complex compliance issues. 

●​ Facilities Inspections - Conduct extensive inspections of facilities to identify maintenance 

needs and prioritize them based on urgency and impact on operations. Provide informed 

recommendations for improvements and maintenance actions to enhance the functional 

efficiency of the institution or commercial entity. 

●​ Collaboration and Communication - Collaborate with architects, engineers, contractors, 

and stakeholders to ensure alignment throughout the project lifecycle. Communicate 

effectively with clients and team members, providing updates and facilitating discussions 

to resolve issues as they arise. 

●​ Best Practices - Stay informed about industry trends and best practices in design and 

construction, applying this knowledge to improve processes and outcomes. Foster a 

culture of safety and compliance by implementing best practices and standards in all 

project-related activities. 

 

Building Trades Foreman 

The Building Trades Foreman plays a vital role in overseeing and coordinating the 

maintenance and repair activities of various building components, systems, furniture, grounds, and a 

multitude of other equipment/resources within the school infrastructure. This position requires a 
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thorough understanding of building trades and the ability to manage a diverse team effectively. The 

Foreman is responsible for ensuring that all tasks are completed efficiently and in a timely manner 

while maintaining high standards of safety and quality. 

The Building Trades Foreman is responsible for adapting to increasing funding requirements 

necessary for maintaining the school building, grounds, and corresponding resources. This includes 

keeping up with evolving standards for testing, inspection, and certification, as well as managing the 

potential for equipment replacement whether it's due to age-related issues or it fails prematurely. 

Although the duties outlined below cover a wide range of responsibilities, they are not 

exhaustive. The Foreman may also oversee work contracted to external providers, ensuring seamless 

integration with in-house activities. Key responsibilities include: 

●​ Preventive Maintenance Oversight - In addition to regular maintenance tasks, the foreman 

schedules preventive maintenance activities. This proactive approach is critical for 

maintaining the integrity and safety of school facilities, ensuring that the learning 

environment remains secure and conducive to education. 

●​ Procurement Responsibilities - The foreman is responsible for obtaining price quotes for 

necessary materials and services. This involves conducting thorough reviews and 

monitoring of contracted services to ensure quality and compliance with standards. 

●​ Scope Development - They are tasked with developing clear and precise scopes of work, 

which provide direction for project execution and help prevent misunderstandings during 

implementation. 

●​ Logistical Coordination - The foreman coordinates the acquisition and timely delivery of 

supplies required for both ongoing and upcoming projects. This logistical oversight is vital 

for sustaining momentum in construction and repair activities. 

●​ Quality Assurance - By overseeing the work performed by Team Leaders and Building 

Trades staff in the field, the foreman ensures that tasks are completed efficiently while 

emphasizing workmanship and quality. 

●​ Adaptation to Modernization Goals - The Building Trades staff undertakes a diverse array 

of tasks that not only uphold the architectural and structural integrity of the school 

facilities but also align with the modernization and sustainability goals of the institution. 

●​ Contributions to Educational Excellence - Through these multifaceted responsibilities, the 

Building Trades Foreman significantly enhances the overall functionality and excellence 

of the school facilities they oversee, directly impacting the educational environment for 

students and staff alike. 
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●​ Collaboration and Team Leadership - The foreman fosters a collaborative atmosphere 

among the building trades staff, promoting teamwork and ensuring that all members are 

aligned with the department's objectives and standards of excellence. 

●​ The work performed by building trades staff encompasses a wide range of tasks, serving 

to uphold the school's architectural and structural integrity while adapting to the 

modernization and sustainability goals of the facilities. Building Trades tasks include: 

○​ Maintaining and repairing flooring systems to ensure functionality and 

aesthetics.  

○​ Servicing and repairing ceiling systems, ensuring safety and compliance.  

○​ Overseeing locksmithing tasks, including repairs and installations.   

○​ Conducting carpentry work, including the repair of shelves and furniture.   

○​ Maintaining and replacing roof systems for effective weather protection.   

○​ Managing maintenance and repair of bleachers for safety and comfort.   

○​ Performing interior and exterior painting tasks to enhance facility appearances.   

○​ Coordinating window and glass replacements as needed for safety and energy 

efficiency.   

○​ Overseeing the creation and maintenance of signage for clear communication 

within facilities.   

○​ Ensuring the upkeep of parking facilities to maintain safety and accessibility.   

○​ Handling drywall finishing to provide polished interior spaces.   

○​ Assisting with moving tasks for efficient space management.   

○​ Maintaining and repairing playground equipment and surfaces for student 

safety.   

○​ Preparing facilities for special events, ensuring all needs are met.  

○​ Movement and relocation of instructional materials, staff members and 

classroom items. 

○​ Maintaining lockers in good repair for student use.   

○​ Overseeing office renovations for improved functionality and aesthetics.   

○​ Installing and maintaining instructional boards to support educational 

activities.  

○​ Managing grounds and landscaping to enhance the outdoor environment.  

○​ Constructing and repairing cabinets as needed throughout school facilities.   
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○​ Installing and maintaining bathroom partitions to ensure privacy and 

sanitation.   

○​ Performing concrete work for walkways, curbs, and other structures.   

○​ Maintaining cafeteria tables for hygiene and usability.   

○​ Installing and repairing window blinds and shades for light control and 

privacy.   

○​ Managing gates and fencing to secure school property.   

○​ Maintaining sediment ponds to ensure proper stormwater management   

○​ Overseeing the maintenance of athletic fields and tracks for safety and 

usability.   

○​ Implementing stormwater management solutions to protect school properties.  

 

Engineering Trades Foreman 

The Engineering Trades Foreman plays a vital role in overseeing and coordinating the 

maintenance and repair activities of various systems within the school infrastructure. This position 

requires a thorough understanding of engineering trades and the ability to manage a diverse team 

effectively. The Foreman is responsible for ensuring that all tasks are completed efficiently and in a 

timely manner while maintaining high standards of safety and quality. 

The Engineering Trades Foreman is responsible for adapting to increasing funding 

requirements necessary for maintaining technologically advanced and proprietary equipment and 

systems. This includes keeping up with evolving standards for testing, inspection, and certification, as 

well as managing the potential for premature equipment replacement due to advancements in 

technology and age-related issues.  

Although the duties outlined cover a wide range of responsibilities, they are not 

exhaustive. The Foreman may also oversee work contracted to external providers, ensuring seamless 

integration with in-house activities. Key responsibilities include: 

●​ Work Order Management - Assign and schedule the completion of work orders related to 

maintenance and repairs. Prioritize tasks to ensure critical systems are attended to 

promptly. 

●​ Maintenance Task Coordination - Assign and schedule routine maintenance tasks, 

ensuring that all equipment is functioning optimally. Develop maintenance schedules in 

accordance with equipment life cycles and manufacturer recommendations. 
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●​ Vendor and Contract Management - Obtain and evaluate price quotes for materials and 

services necessary for various projects. Monitor contracted services, ensuring compliance 

with the specified scope of work and quality standards. 

●​ Supply Chain Coordination - Coordinate the acquisition and delivery of supplies and 

materials needed for maintenance activities. Maintain inventory levels to ensure essential 

items are always on hand for repairs and service. 

●​ Data Management - Collect and maintain data relevant to determining replacement 

intervals for electrical, mechanical, life safety, and plumbing systems. Analyze data to 

assess the condition and performance of systems, guiding decisions related to maintenance 

and replacements. 

●​ Oversight of Maintenance Areas - Supervise staff responsible for maintaining the school 

system's critical infrastructure, including but not limited to: 

○​ Quick assessments to identify leaks or malfunctions in pipes, faucets, and 

toilets, followed by the necessary patchwork or part replacement. 

○​  Upgrading outdated fixtures with modern, water-efficient models to improve 

performance and conserve water. 

○​  Regular inspections to ensure proper function, including drain cleaning and 

checks on water pressure and pipe integrity. 

○​ Diagnosing issues with flickering lights or non-functioning fixtures, often 

involving the replacement of bulbs or rewiring. 

○​ Installing energy-efficient LED lighting or retrofitting older systems to 

enhance illumination and reduce energy costs. 

○​ Routine checks of all fixtures, including cleaning bulbs, replacing burnt-out 

lights, and ensuring proper alignment of fixtures. 

○​ Addressing circuit failures or imbalances through troubleshooting and 

replacing faulty breakers or damaged wiring. 

○​ Upgrading older panels to accommodate increased load demands, enhancing 

safety and efficiency. 

○​ Regular testing of circuit breakers and outlets, ensuring that electrical flow is 

uninterrupted and safe. 

○​ Timely inspections and repairs of heating units to address issues such as 

irregular heating or unusual noises. 
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○​ Scheduled maintenance checks, including filter changes and system cleaning, 

to maximize efficiency and lifespan. 

○​ Swift identification and rectification of blockages or leaks within sewage and 

drainage systems. 

○​ Installing new sanitary fixtures or piping when repairs are no longer feasible, 

ensuring compliance with health regulations. 

○​ Regular testing schedules to monitor water quality, ensuring that it meets 

health and safety regulations. 

○​ Addressing refrigerant leaks or compressor issues promptly to prevent food 

spoilage or energy waste. 

○​ Installing new refrigeration units when existing systems are irreparable or 

inefficient beyond reasonable repair. 

○​ Regular cleaning of condenser coils and inspection of components to ensure 

peak performance and longevity. 

○​ Promptly fixing issues related to airflow, refrigerant leaks, or system 

malfunctions to ensure comfort. 

○​ Seasonal tune-ups, including filter changes and thorough system checks to 

ensure efficient operation. 

○​ Conducting repairs on leaks or pressure drops in the system to maintain 

operational efficiency. 

○​ Replacing aging compressors or storage tanks that are no longer performing 

optimally. 

○​ Regular inspections of filters, pressure gauges, and safety valves to ensure 

system integrity. 

○​ Installing updated fire alarm panels or additional sensors to enhance coverage 

and response time. 

○​ Addressing issues with fire suppression systems or fire extinguishers through 

assessment and part replacement. 

○​ Installing updated systems or additional fire protection equipment in line with 

current safety regulations. 

○​ Scheduled inspections and testing of all fire protection equipment to ensure 

readiness in the event of an emergency. 
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○​ Troubleshooting and fixing issues with sensors or alarm systems to ensure 

security effectiveness. 

○​ Regular testing of components to ensure optimal performance and addressing 

any false alarms or system errors. 

○​ Diagnosing and fixing leaks or pump failures to maintain system efficiency 

and process integrity. 

○​ Installing new pumps or piping when existing systems are outdated or 

inefficient. 

○​ Undertaking repairs on components that supply potable water, ensuring they 

meet health standards. 

 

Vehicle Maintenance Foreman 

The Vehicle Maintenance Foreman is responsible for the maintenance and management of the 

school system’s vehicle fleet, emergency generators, and various maintenance equipment. They 

actively track and maintain comprehensive maintenance records for all BOE-owned vehicles to 

ensure accountability and efficiency. The increasing funding requirements are aimed at supporting the 

transition to a more fuel-efficient fleet and addressing the premature replacement of emergency 

generators, which, while reaching the end of their lifecycle, may no longer be economically feasible 

to repair. These responsibilities and tasks below contribute to the effective management of the school 

system’s transportation and maintenance resources, ultimately supporting a safer and more efficient 

environment for students and staff. The work performed by Vehicle Maintenance staff members is 

crucial to the operational success of the school system, ensuring that all vehicles and equipment are in 

optimal working condition. Key responsibilities include: 

 

●​ Track and Maintain Maintenance Records - Systematically document all maintenance 

activities for Board-owned vehicles to ensure consistent tracking of service history. Utilize 

a digital maintenance management system to facilitate easy access to records for audits 

and evaluations. 

●​ Assign and Schedule Work Order Completion - Coordinate with staff to assign work 

orders based on vehicle priority, availability, and urgency of repairs. Establish timelines 

for completion and ensure accountability among team members for timely execution. 

●​ Assign and Schedule Maintenance Task Completion - Develop maintenance schedules for 

routine checks and services, ensuring minimal disruption to vehicle availability. Monitor 
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progress on scheduled tasks and adjust schedules as necessary to accommodate 

unexpected issues. 

●​ Obtain Price Quotes - Solicit and evaluate multiple quotes from suppliers and service 

providers to ensure cost-effectiveness for maintenance tasks and repairs. Maintain 

relationships with reliable vendors to secure competitive pricing for vehicle parts and 

services. 

●​ Monitor Contracted Services and Scope of Work - Oversee the execution of contracted 

maintenance services to ensure compliance with agreed-upon scopes of work and quality 

standards. Conduct regular assessments of contractors’ performance to ensure they meet 

the school system’s requirements. 

●​ Coordinate Supplies Acquisition and Delivery - Manage inventory levels for necessary 

maintenance supplies and equipment, coordinating timely orders to prevent delays in 

service. Establish streamlined processes for the delivery of supplies to ensure that vehicle 

maintenance operations run smoothly. 

●​ Collect and Maintain Data for Replacement Intervals - Gather and analyze data related to 

vehicle usage, performance, and maintenance frequency to determine optimal replacement 

intervals. Evaluate the efficiency of emergency generators and assess their operational 

costs to guide decisions on replacement timing. 

●​ Vehicle Maintenance Tasks Include: 

○​ Conducting oil changes and fluid level checks 

○​ Performing tire rotations and alignments 

○​ Inspecting and replacing brake components 

○​ Servicing air conditioning and heating systems 

○​ Performing engine diagnostics and repairs 

○​ Conducting state inspections and emissions testing 

○​ Maintaining and servicing emergency generators 

○​ Repairing and maintaining moving and maintenance equipment 

●​ Types of Vehicles and Equipment Managed 

○​ Buses - Ensuring the safety and reliability of student transportation. 

○​ Cars/Trucks - Maintaining a fleet of light-duty and heavy-duty vehicles for 

operational needs. 

○​ Maintenance/Moving Equipment - Overseeing equipment used for school 

maintenance and repair tasks. 
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○​ School Equipment - Facilitating the upkeep of equipment used in educational 

settings. 

○​ Grounds Equipment - Maintaining lawn care and landscaping equipment used 

on school properties. 

○​ Stand-By Generators - Ensuring that emergency power sources are operational 

and reliable for unexpected outages. 

 

 

Full-Time Maintenance Staff (Technician In The Field) 

To effectively accomplish the objectives outlined in the Comprehensive Maintenance Plan for 

Educational Facilities, the full-time maintenance trades staff play a vital role in executing a 

substantial portion of the work order tasks related to building, engineering, and vehicle maintenance 

trades.  

 

The skilled and dedicated maintenance trades staff members are integral to the operational 

integrity and functionality of the facilities. Their expertise allows them to tackle a diverse range of 

maintenance tasks, ensuring that all systems operate efficiently and meet regulatory standards. The 

comprehensive array of responsibilities includes, but is not limited to: 

●​ Building Trades -  Conducting routine inspections and preventative maintenance on 

various structural components, such as roofs, walls, windows, and doors. This includes 

addressing minor repairs and executing major renovations to uphold the safety and 

aesthetics of educational facilities. 

●​ Engineering Trades - Providing technical expertise in maintaining and optimizing the 

performance of mechanical, electrical, and plumbing systems. This includes 

troubleshooting issues, performing repairs, and making efficiency improvements to ensure 

a safe and conducive learning environment. 

●​ Vehicle Maintenance -  Managing the upkeep of the school system's vehicle fleet, ensuring 

that all vehicles are operational, reliable, and safe for daily use. This encompasses routine 

inspections, preventive maintenance, and timely repairs, thereby supporting the logistical 

needs of the district. 

 

By implementing a proactive approach to maintenance and repairs, the trades staff not only 

mitigates potential disruptions to educational activities but also contributes to longevity and 
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sustainability of facilities. Their commitment to excellence ensures that all tasks are performed 

efficiently and in alignment with the established standards of the Comprehensive Maintenance Plan. 

 

Through continuous training and development, the full-time maintenance trades staff remain 

current with industry best practices and technological advancements, thereby enhancing their 

capabilities. As a result, they are well-equipped to address the unique challenges presented by 

educational environments, ultimately fostering a safer and more welcoming atmosphere for both 

students and educators alike. 

 

Hourly Student Apprenticeship DJAFTC Maintenance Staff (450 Hours - In the Field) 

 

To effectively advance the goals outlined in the Comprehensive Maintenance Plan for 

Educational Facilities, a proactive approach to support maintenance has been introduced through the 

engagement of the student apprenticeship hourly maintenance staff. This strategic decision allows for 

a substantial increase in manpower dedicated to maintaining and enhancing the educational facilities 

within the district. 

 

The student apprenticeship hourly maintenance staff, totaling 450 hours of available labor, 

plays a critical role in executing a variety of essential tasks. Their responsibilities span from routine 

upkeep and minor repairs to more extensive maintenance work, ensuring that the facilities not only 

meet safety standards but also provide a welcoming and functional environment for students and 

educators alike. This initiative fosters a culture of responsiveness and flexibility, enabling the 

maintenance team to address immediate needs and emerging challenges efficiently. By integrating 

these hourly staff members into the existing maintenance framework, the district aims to optimize 

operations and elevate the overall quality of the educational experience. Ultimately, the commitment 

to enhanced maintenance support demonstrates the district's dedication to preserving the integrity of 

its facilities and promoting a conducive learning atmosphere. 

 

Current Staffing and Industry Standards 

 

Table 8 below presents the staffing recommendations from the Association of Physical Plant 

Administrators (APPA) for Maintenance and Operations staff. These calculations are based solely on 

square footage and do not consider the age of the buildings. The data indicates that, during the FY26 
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school year, the St. Mary's County Public Schools (SMCPS) Department of Maintenance was 

understaffed by 4.18 Full-Time Equivalents (FTEs). This results in a Maintenance Load of 75,795 

square feet of facility per staff member, compared to the APPA's recommended standard of 67,456 

square feet.  

 

The findings confirm that the maintenance department is understaffed. It is also essential to 

note that 2 current Maintenance FTEs dedicate 95% of their time to maintaining fleet vehicles, and an 

additional 4 FTEs spend 25% of their time on logistical tasks, such as moving furniture and 

instructional equipment. While these roles are not reflected in the calculations below, they effectively 

represent an additional need for 2 FTEs to address maintenance responsibilities. 

 

Table 8 - APPA Recommended Staffing vs Actual Staffing 

Metric Industry Standard Previous 

FY 26 

Budgeted 

Previous 

FY 26 

Actual 

Current 

FY 27 

Budgeted 

a) Maintenance 

Staffing1 

(FTEs for Total GSF) 

APPA Level 2 (Comprehensive 

Stewardship): 37.47 FTEs for Total 

2,527,581 GSF* 

33.85 33.85 33.85 

b) Maintenance Load 

(GSF per FTE) 

APPA Level 2 (Comprehensive 

Stewardship): 67,456 GSF per FTE 

76,785 76,785 74,670 

c) Percent of 

Maintenance Staff 

Delivering Building 

Services2 

NA 85% 85% 85% 

d) Custodial Staffing 

(FTEs for Total GSF)3 

APPA Level 2 (Ordinary Tidiness): 

151.35 FTEs for 2,527,581 Total 

GSF*  

130 129 125 

e) Custodial Load 

(GSF per FTE) 

APPA Level 2 (Ordinary Tidiness): 

16,700 GSF per FTE 

19,857 20,569 20,221 

* Total Gross Square Footage - GSF for all active, holding and administrative facilities. 
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1 - Maintenance staffing includes all personnel for whom, on average, 75% or more of their time is 

devoted to implementing or managing SMCPS maintenance activities, including those performed on 

grounds. 

2 - This is the percentage of “boots-on-the-ground” maintenance staffers who actually perform 

services on PK-12 school facilities as opposed to performing administrative/managerial functions. 

 

Funding, Budgets, and Spending 

 

The Department of Maintenance strives to meet the increasing demands of aging schools, 

relocatable units, increasing building inventories, advanced technological building systems, and 

higher material costs through planning and operational efficiency. We continually strive to maintain 

the delicate balance between budget, schedule, and quality of work, keeping in mind that reduced 

maintenance, or an increase in deferred maintenance, will decrease the size of our budget temporarily 

and likely increase the size and scope of corrective maintenance repairs or capital expenditures in the 

future. This also increases the probability for critical mechanical failures. 

 

Table 9 below illustrates the industry standards for budget allocations, expressed as a 

percentage of the Current Replacement Value (CRV) of our physical facilities. For FY27, the CRV 

was determined to be $ 1,347,200,673 calculated by multiplying the total square footage of all 

facilities by the current construction cost of $533 per square foot, which includes site development.  

According to industry standards, maintenance-related costs typically account for 3% of the CRV 

annually. This figure encompasses both operating funds and local Capital Improvement Projects 

(CIP). Additionally, operations-related costs are estimated at 1% of the CRV each year and include 

only operating funds. 
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Table 9 - Fiscal Summary 

 
 

Industry 
Standard 

FY 26 
Goal/Budget 

(based on 
Industry 

Standard) 

FY 26 
Goal/Budget 

per GSF 
(based on 
Industry 

Standard) 

FY 26 Actual 
(FY Actual 
#'s will be 

available in 
Sept) 

FY 26 Actual 
per GSF 

FY 27 
Goal/Budget 

FY 27 
Goal/Budget 

per GSF 
Spending        
Preventative 
Maintenance N/A N/A N/A $3,199,397 $1.17 $3,337,095 $1.32 
Corrective 
Maintenance N/A N/A N/A $2,953,289 $1.56 $3,080,396 $1.22 
Deferred 
Maintenance 
(if 
applicable) N/A N/A N/A N/A N/A N/A N/A 
All 
Maintenance 
(includes 
Local CIP 
Projects) (CRVx.03) $40,416,020 $15.99 $25,375,215 $7.40 $22,072,055 $8.73 
Maintenance 
(operating 
funds only) N/A N/A N/A $6,152,686 $2.73 $6,417,491 $2.54 
Operations (CRVx.01) $13,472,007 $5.33 $11,442,777 $4.04 $10,841,935 $4.29 
M&O 
Combined 
(includes 
Local CIP) (CRVx.04) $53,888,027 $21.32 $36,817,992 $11.44 $32,913,990 $13.02 
M&O 
Combined 
(operating 
funds only) N/A N/A N/A $17,595,463 $6.77 $17,259,426 $6.83 
 

The information below summarizes the IAC’s requested template and calculations of industry 

standards from the maintenance planning instruction document. According to industry standards, the 

total maintenance budget required for our facilities encompassing both maintenance and local Capital 

Improvement Projects should exceed $40 million. The FY 2027 budget indicates a shortfall of 

approximately $18.3 million. The prescribed total operations budget is calculated to be approximately 

$10.8 million. The FY 2027 operations budget fell short by $2.6 million based on these industry 

benchmarks.   
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The lack of adequate state and local funding has significant implications for the condition and 

functionality of our facilities. Insufficient maintenance funding can lead to deferred repairs, resulting 

in deteriorating conditions that compromise the integrity of the buildings. Over time, neglecting 

necessary maintenance can escalate repair costs, making it more challenging to address issues 

effectively and efficiently. 

 

The shortfall in operational funding restricts the ability to maintain the facilities, which are 

crucial for promoting a positive learning environment. Insufficient investment in building operations 

can lead to inadequate staffing for services, resulting in reduced frequency and thoroughness of 

cleaning routines. When custodial staff is stretched thin, the cleanliness of classrooms, restrooms, and 

common areas suffers, creating an environment that is less conducive to effective teaching and 

learning.  

 

The cumulative impact of funding creates a challenging cycle: as facilities age and 

maintenance needs grow more pressing without adequate financial support, the capacity to deliver 

high-quality education is undermined. To address these challenges, it is essential that we advocate for 

increased local funding that aligns with industry standards, ensuring our facilities remain safe, 

functional, and conducive to effective learning. 

 

The Operations and Maintenance (O&M) operating budget funds a vast network of facilities, 

assets, and daily operations. To protect physical school system assets and maintain safe school 

environments, the comprehensive maintenance plan features several essential categories. 

Mechanical, HVAC, & Building Automation Services 

●​ HVAC Systems: Servicing and repairing chillers, boilers, rooftop units, air handlers, exhaust 

fans, and cooling towers. 

●​ Building Automation Systems (BAS): Managing controls, programming thermostats, 

updating network gateways, and tracking temperatures. 

●​ Mechanical Assets: Maintaining compressors, pneumatic control lines, commercial pumps, 

and mechanical system valves. 

Water, Utilities, & Waste Management Operations 

●​ Drinking Water Supply: Servicing main water lines, backflow preventers, booster pumps, and 

student drinking fountains. 
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●​ Water Testing: Conducting mandatory water testing, monitoring lead levels, and managing 

safety compliance. 

●​ Septic & Wastewater Systems: Scheduling septic tank pumping, cleaning grease traps, and 

repairing sewer lines and lift stations. 

●​ Site Water Management: Clearing storm drains, maintaining retention ponds, clearing 

culverts, and resolving localized grounds drainage issues. 

Life Safety, Security, & Alarm Protocols 

●​ Fire Sprinklers & Suppression: Annual testing on fire pumps, quarterly sprinkler inspections, 

inspecting risers, and certifying semi-annual commercial kitchen hood chemical systems. 

●​ Alarm Systems: Testing, calibrating, and repairing fire alarm panels, smoke detectors, pull 

stations, and emergency strobe lights. 

●​ Intrusion Systems: Managing intrusion systems, fixing motion sensors and door contact 

sensors. 

●​ Emergency Building Generators: Inspecting automated transfer switches, testing backup 

batteries, checking fuel lines, general maintenance, and running regular load tests. 

Structural & Building Trades Operations 

●​ Roofing: Inspections, system cleanings, re-coatings, gutters, repairing downspouts, fixing 

flashing, and performing routine patch repairs on flat and shingled surfaces. 

●​ Carpentry: Repairing doors, frames, windows, cabinetry, and installing essential classroom 

fixtures like whiteboards and mounts. 

●​ Painting: Patching drywall, refreshing interior classroom paint, and touching up exterior 

building accents to maintain a professional appearance. 

Plumbing and Electrical 

●​ Plumbing: Clearing main line blockages, repairing restrooms, fixing pipe leaks, and servicing 

building water heaters. 

●​ Electrical: Testing breaker panels, replacing lighting ballasts, fixing fixtures, and 

troubleshooting classroom wall outlets. 

Fleet, Vehicles, & Equipment Maintenance Program 

●​ District Fleet: Oil changes, repairs, and scheduled upkeep for district staff vehicles. 

●​ Bus Inspections: Conducting state-mandated safety inspections, performing, and auditing the 

structural safety of school buses. 

●​ Grounds Equipment: Servicing equipment, tractors, weed eaters, chainsaws, and utility 

trailers. 
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Grounds, Pavement, & Outdoor Infrastructure 

●​ Grounds: Upkeep of facilities. 

●​ Asphalt, Concrete, & Curbing: Parking lots, sidewalks, and repainting traffic lines and curbs. 

●​ Playgrounds: Inspecting play structures for safety compliance, repairing wear and tear, and 

maintaining safe mulch depth under swings and slides. 

Instructional, Logistics, & Specialty Space Support 

●​ Instructional Moving & Logistics: Transporting school desks, relocating administrative 

offices, and shifting classroom inventories across the district. 

●​ Portable Trailer Units: Maintaining structural walls, stairs, ramps, skirting, and dedicated 

HVAC units of temporary classrooms. 

●​ Canopies & Walkways: Checking covered walkway structural beams and ensuring pedestrian 

paths remain level and hazard-free. 

●​ Theater Lighting & Rigging: Certifying stage assets, cables, servicing hoists, and maintaining 

theater dimmer racks. 

●​ Cafeteria Tables & Kitchen Equipment: Repairing mobile dining tables, fixing commercial 

ovens, servicing walk-in freezers, and maintaining serving lines. 

●​ Graduation Equipment: Coordinating the delivery, setup, and teardown of mobile stages and 

seating for commencement ceremonies. 

Building Janitorial & Daily Cleaning Duties 

●​ Daily Cleaning: Sweeping, mopping, vacuuming, and sanitizing classrooms, hallways, main 

offices, and common areas. 

●​ Disinfection Protocols: Disinfecting high-touch surfaces, including doorknobs, stair railings, 

desks, and light switches, to prevent disease spread. 

●​ Waste & Recycling Removal: Emptying classroom and common area trash bins, collecting 

recyclables, and transporting waste to exterior dumpsters. 

●​ Floor Care Programs: Stripping, waxing, and buffing VCT tile floors, and deep-cleaning 

carpets during seasonal school breaks. 

Restroom & Hygiene Supplies Management 

●​ Restroom Servicing: Cleaning on a daily schedule. 

●​ Handwashing & Soap Supply: Stocking, monitoring, and refilling all automated and manual 

hand soap dispensers across every school facility. 

●​ Paper Towels & Air Dryers: Replenishing paper towel dispensers and inspecting electric hand 

dryers to ensure functional hand-drying options. 
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●​ Toilet Paper Inventory: Purchasing and continuously restocking heavy-duty toilet paper rolls 

in all student and staff stalls. 

Cafeteria & Kitchen Cleaning Operations 

●​ Kitchen Cleaning Supplies: Procuring specialized, food-safe commercial degreasers, 

sanitizing chemical blocks, and dishwashing detergents. 

●​ Deep Kitchen Sanitization: Sanitizing prep surfaces, cleaning floor drains, scrubbing kitchen 

walls, and washing down cooking exhaust hood areas. 

●​ Dining Hall Turnover: Wiping down and disinfecting student dining tables, mopping cafeteria 

floors, and emptying heavy food-waste barrels between lunch waves. 

Interior Fixtures & Window Services 

●​ Window Shades & Blinds: Cleaning, and replacement budget for classroom window shades, 

vertical blinds, and blackout curtains for security and light control. 

●​ Interior Glass Cleaning: Cleaning entry door glass, interior partition windows, trophy cases, 

and low-level classroom windows. 

Operations Staff Management & Compliance 

●​ Staff Scheduling: Coordinating daytime custodial shifts for immediate spills and night-shift 

crews for deep building cleaning. 

●​ Safety & SDS Compliance: Training staff on the safe handling of chemicals, maintaining 

updated Safety Data Sheets (SDS), and issuing personal protective equipment (PPE). 

●​ Inventory Control: Tracking chemical usage, auditing supply closets, and managing the bulk 

ordering of all custodial paper goods and cleaning tools. 

 

Section 3 - Planned Actions 

 

Changes for FY27 and Beyond 

​ Below are the areas we will be focusing on in an effort to improve effectiveness and 

efficiency relative to our daily work and extending the life of our systems. 

 

●​ CMMS System (Asset Essentials) 

In FY 2025, St. Mary’s County Public Schools (SMCPS) implemented Asset Essentials from 

Brightly. This innovative platform will enable us to efficiently manage and maintain assets in a 

user-friendly platform. With Asset Essentials, we can track assets across our system, regardless of 

their location, in a centralized interface that enhances visibility. Asset Essentials has enhanced our 

58 



Back to Table of Contents 

planning and scheduling of preventive maintenance tasks, thereby extending the lifespan of our 

physical assets, cutting costs, and maintaining operational efficiency.  

 

By leveraging data more effectively, we will be better positioned to make informed budget 

decisions that safeguard our assets for the long term. Furthermore, Asset Essentials will optimize 

resource allocation and communication, enabling us to concentrate on the work that matters most. We 

anticipate a significant improvement in our ability to identify problematic assets earlier and make 

informed decisions regarding repair versus replacement. 

 

●​ Increased Collaboration and Input from Others 

The Department of Maintenance is composed of skilled trades personnel with extensive 

experience and a wealth of knowledge in navigating a wide range of scenarios. As a result, these team 

members are consistently consulted on major projects, repairs, and replacements to ensure that no 

detail is overlooked. We have developed an internal projects list that is accessible to all personnel 

within the Department of Maintenance, and conduct quarterly reviews of this list with representation 

from each shop. 

 

Additionally, we are committed to collaborating closely with the Department of Design & 

Construction and the Department of Capital Planning to ensure alignment on project scheduling and 

to maximize efficiency in the use of funds. This collaborative approach has already enabled us to 

integrate smaller maintenance projects into multi-million dollar renovation efforts, thereby providing 

the Department of Maintenance with additional operating funds to address other critical initiatives. 

 

●​ Customer Service Focus and Efficient Mobilization 

 

The Department of Maintenance has adopted a customer-centric operational model designed 

to maximize field efficiency and service quality. Under this updated framework, technicians are 

authorized to perform immediate, low-impact tasks while on-site, provided they possess the required 

tools and the work can be completed within 30 to 60 minutes. While an administrative work order is 

still required for tracking purposes, this policy eliminates redundant secondary site visits for minor 

repairs, significantly reducing labor inefficiencies. Furthermore, the department attempts to minimize 

travel transit times, lower fuel consumption, and reduce vehicle wear. By optimizing logistics and 
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empowering technicians to address immediate needs, the department increases daily productivity and 

maximizes time spent on direct facility maintenance. 

 

●​ Staff Morale 

Prioritizing staff morale is crucial for team success and organizational performance. High 

morale directly impacts productivity, reduces turnover, enhances collaboration, and boosts overall 

well-being. The Department of Maintenance will actively implement strategies to cultivate a positive 

and supportive environment, fostering high levels of staff morale and maximizing team effectiveness. 

The Department of Maintenance recognizes these benefits and commits to actively promoting 

positive morale through various strategies. This demonstrates a proactive approach to creating a 

workplace where employees feel valued, engaged, and motivated to perform at their best. Department 

of Maintenance leaders will implore the following strategies in an effort to maintain high levels of 

staff morale: 

●​ Open Communication 

○​ Regular Meetings - Hold weekly or bi-weekly team meetings to discuss 

ongoing projects, gather feedback, and address any concerns. This opens the 

floor for suggestions and helps employees feel heard. 

●​ Recognition and Appreciation 

○​ Commendable Effort Recognition - Use internal communication channels to 

give shout-outs to team members who go above and beyond, fostering a culture 

of appreciation. 

●​ Professional Development 

○​ Training Opportunities - Provide workshops and training sessions on new 

maintenance techniques, the CMMS, safety protocols, or leadership skills. 

○​ Certification Incentives - Encourage and support staff in obtaining relevant 

certifications by offering reimbursement for course fees or additional pay for 

new skills. 

●​ Work Environment Improvement 

○​ Safe and Comfortable Workspace -  Ensure that the working conditions are 

safe, clean, and conducive to productivity. Solicit feedback on workspace 

improvement needs. 

○​  Break Rooms - Create or improve break areas where staff can recharge during 

breaks, making it comfortable and inviting to complete CMMS documentation. 
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●​ Encourage Healthy Work-Life Balance 

○​ Encourage Time Off - Promote the importance of taking leave when needed, 

ensuring staff feel it’s acceptable to prioritize their well-being. 

 

Implementing these strategies can significantly enhance morale within the maintenance 

department at St. Mary's County Public Schools, leading to a more motivated and committed team. 

We will regularly assess the impact of these initiatives and be willing to adapt based on staff 

feedback. 

 

●​ Inspections 

​ In FY27, we will enhance our detailed and proactive internal building inspection process for 

schools utilizing industry standard metrics and recommendations from the IAC Commission. Our 

protocols have been adapted to align with the IAC’s inspection standards. We aim to integrate our 

existing inspection methods into this protocol, conducting inspections on an annual basis. We 

recognize that time constraints represent a significant challenge in implementing such a 

comprehensive process. Furthermore, these inspections often uncover substantial maintenance needs 

that require attention from both our staff and external contractors. To sustain this level of rigorous 

building inspection and repair, additional full-time employees (FTEs) and funding will be required. 

 

 

Planned Improvements to Maintenance Structures/Systems and Maintenance Processes 

The maintenance schedule information provided below, along with inspection records, 

informs the projects listed in Appendix A. However, we also consider a variety of factors beyond 

scheduled replacements when planning projects. These projects are categorized according to the goals 

outlined below. 
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Goal Name Goal Description 

CIP 

This goal identifies funding requests coordinated with the Capital Improvements Program. 
The items are to support a program of maintenance of schools and support facilities through 
renewal, repair, or replacement while assuring the operation of these facilities is at or near 
their original design efficiency for as long as they remain in use for the county’s educational 
program. 

Goal 1 
Provide for safety or code-required programs or projects. These items include fire alarms, 
fire sprinklers, elevators, fuel oil tanks, boilers, extinguishers, fume hoods, and related 
system testing, repairs, renewals, code corrections, or replacements. 

Goal 2 

Minor improvements/alterations to school facilities that add to or alter those parts of the 
building that are functionally inadequate. Storage facilities, relocation or redesign of spaces, 
or simple alterations of existing areas in a school permit educational programs to evolve 
with the changing instructional or administrative needs. 

Goal 3 Items that will directly affect the security or the ability to secure a facility. Access control 
systems, entrance door replacements, repair or replacement of locking systems. 

Goal 4 
Predicted replacement of equipment or systems before their failure. The equipment or 
system is at or beyond its maintainable life cycle. This increases the reliability and decreases 
the possibility of unplanned interrupted service. 

Goal 5 Renewal of aesthetic features of facilities or grounds to maintain a comfortable, pleasant, 
and attractive environment for learning. 

Goal 6 Planned replacement of equipment or systems with the direct intent of improving 
operational efficiency. 

 

Scheduled Maintenance (replacement, repair, or refurbishment) 

The preservation and optimal operation of school facilities requires an investment of labor and 

materials according to a predictable timeline and usage schedule. This work involves both 

maintenance crews and contracted services, and large projects necessitate significant funding. By 

establishing a regular schedule, we can budget these expenses over time. This proactive approach 

alerts SMCPS to the long-term maintenance needs of the school system, enabling more predictable 

annual funding allocations. 

 

Maintenance schedules (see Appendix B) are subject to revision based on prevailing 

conditions that may require a project to be accelerated or deferred due to exemplary care. While the 

schedules indicate the intended year for specific services, they serve primarily as a guideline to 

anticipate needs and should not be viewed as a firm commitment. 
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Major (Capital) Maintenance and Repair Projects 

The capital projects listed below are presented as they appear in the SMCPS Approved 

Budget books for FY26 and FY27. Additionally, we have outlined programmatic and critical projects 

to provide further detail for our readers. These capital projects fall under the categories identified as 

Major Building Systems in the IAC’s Statewide Facilities Assessment (SFA). Each budget item is 

aligned with specific goals that collectively support the implementation of a maintenance program, 

ensuring our facilities remain safe, comfortable, attractive, and well-maintained, operating at or near 

their original design efficiency. Based on the life-cycle replacement schedule and the necessary 

corrective and preventive maintenance, projects are recommended for inclusion in the Capital 

Improvements Program.  

 

The following 2 pages include the planned Capital Improvement Projects for FY26 and FY27, 

as detailed in the “St. Mary’s County Public Schools Board of Education Approved Operating and 

Capital Budget.”  

                                          

If reading electronically click the images above to view the corresponding document. 
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Please see Appendix A for an expanded list of ALL projects sorted by fiscal year and then by site. 
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Professional Development (PD) 

An effective and efficient department is characterized by staff members who are committed to 

continuous learning, regardless of their roles. Whether acquiring new skills, receiving safety training, 

or obtaining certifications, it is essential for personnel to actively embrace learning opportunities to 

maximize their potential. The Department of Maintenance allocates an annual training budget to 

promote professional development. Additionally, we offer flexible scheduling to accommodate staff 

members wishing to attend training sessions during work hours. 

 

Staff Development and Training Sessions FY26 

The Department of Maintenance provided the following Professional Development 

opportunities in FY26.  

●​ Boiler Safety Training - MABE/CHUBB Boiler training. All maintenance staff 

members participated in Boiler Safety training, offered at no cost by our insurance 

provider, MABE. This training equips our team with essential skills and knowledge to 

safely operate and maintain boiler systems, ensuring compliance with safety 

regulations and enhancing overall facility safety. 

●​ Brightly Online Webinars - Supervisor of Maintenance and Director of Maintenance 

participated in online webinar training. They gained valuable insights related to our 

new Computerized Maintenance Management System (CMMS), Asset Essentials. The 

information gained will be instrumental in optimizing our maintenance processes and 

enhancing our overall operational efficiency. 

●​ Asset Essentials Professional Development - All leaders in the Department of 

Maintenance participated in an Asset Essentials training provided by the Supervisor of 

Maintenance and Facilities Compliance Analyst.  The training program featured 

detailed instructions along with hands-on tasks within the system, ensuring that all 

participants gained a strong understanding of the platform and its functionalities.  

●​ Brightly Asset Essentials Maintenance Analytics and Forecasting 

●​ Brightly Asset Essentials Developing Preventative Maintenance Schedules 

●​ Brightly Asset Essentials Take control of your data with Asset Essentials 

●​ GMHS HVAC/AC System Training  

●​ GMHS Boiler Plant System Training 

●​ PPES HVAC System Training 

●​ EMS HVAC Chiller System Training 
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●​ LMDES Trane RTU System Training  

●​ LMDES Boiler System Training  

●​ LMDES BAS Control System Training 

●​ LHS ANNEX Sewer Lift Station Training 

●​ Quarterly leadership consult with RTM Engineering Firm and the SMCPS 

Maintenance Leadership Team 

●​ Pesticide Herbicide Certification  

●​ LMDES Electrical System Training - Fire Alarm and Lighting Controls 

●​ PPES Boiler System Training 

●​ CHS Well Pump Controls Training 

●​ HVAC Chiller System Training 

●​ In addition to the aforementioned training initiatives, all maintenance staff are 

required to participate in online professional development each month through our 

Vector Training system. These training modules are focused on enhancing safety 

initiatives and cover a variety of important topics, including: 

Aerial Lift Safety 

Asbestos Awareness 

Back Injury and Lifting 

Bloodborne Pathogen Training 

Child Abuse Sexual Harassment 

Confined Spaces 

Crisis Intervention and Suicide Prev. 

Defensive Driving 

Diversity, Equity, and Inclusion 

Electrical Safety 

Email and Messaging Safety 

Ethics Training 

Eye and Face Protection 

Facility Emergencies 

Fall Protection 

Fire Extinguisher Safety 

Forklift Safety 

Hand and Power Tool Safety Overview 

Hazard Communication: Right to Understand 

Hearing Loss Prevention 

Heat Illness Prevention 

Health Emergencies: Life-Threatening Allergies 

Ladder Safety 

Lockout/Tagout: Energy Release 

Protection Against Malware 

Road Rage 

Scaffolding Safety 

Winter Driving 

 

Through these training initiatives, we are committed to fostering a culture of continuous 

improvement and professional development within our team, ultimately enhancing the quality of 

service we provide to our facilities. 
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Professional Development plan for FY27 

In Fiscal Year 2027, all maintenance staff will continue comprehensive training 

complementing their monthly safety training delivered through our Vector Training System. This dual 

approach ensures that our team is well-versed in both the operational and safety aspects of their roles. 

Additionally, we will continue to facilitate professional development opportunities during our 

monthly staff meetings, where group training sessions will be held to foster collaboration and 

knowledge sharing among team members. We are committed to supporting voluntary learning 

initiatives pursued by staff members, aiming to cross-train them and cultivate a more versatile and 

efficient multi-skilled workforce. The Vehicle Maintenance Foreman will provide ongoing equipment 

safety training throughout the year as needed, ensuring that our staff remains updated on best 

practices for equipment handling and safety protocols. This holistic approach to training will 

empower our maintenance team, enhancing their skills and confidence with their work. 

 

 

Section 4 - Obstacles and Missing Resources 

 

Inadequate Number of Staff - APPA Recommendations  

The Department of Maintenance team has successfully maintained safe, functional, and 

efficient educational environments, even in light of recent staffing trends. This achievement might 

suggest that maintenance functions and budgets are being adequately managed. However, while the 

maintenance team has demonstrated considerable effectiveness in overseeing facility upkeep, there 

are inherent limitations to what can be achieved under current conditions. To ensure operational 

effectiveness and to highlight resource challenges, we utilize the following tables to monitor 

management efficiency, workload trends, work backlog, and staffing levels. 

 

Table 10 below outlines the monthly statistics for work orders opened and closed during 

Fiscal Year 2026. It is important to note that we often experience significant spikes in work orders 

when we introduce Preventative Maintenance tasks into our maintenance staff's workload. Although 

our primary goal is to close out as many, if not more, work orders than we open each month, this 

objective is not always attainable. 

 

Table 10 - Work Orders (Open to Closed) 
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​ Table 11 below presents a comparison between the recommended staffing levels and the 

current staffing levels, based on the Association of Physical Plant Administrators (APPA) suggested 

staffing ratio for Level 2 (Comprehensive Stewardship). As our buildings, systems, and components 

age, we experience an increase in the volume of work requests submitted through Asset Essentials. 

It's important to highlight that the recent removal of several mobile classrooms across the district has 

resulted in a reduction of square footage, as illustrated in the data for FY 2027. This change must be 

accounted for when evaluating our staffing needs and resource allocation. 

 

Table 11 - Maintenance Staffing per sq. ft. (Ratios and APPA Recommendations)   

 

According to the information provided by the APPA, our staffing levels fall short of their 

recommendations. The Department of Maintenance is currently operating with a deficit of 3.62 

full-time equivalents (FTEs) below the APPA guideline, a shortfall that does not account for the age 

of many of our facilities. As illustrated below (and on Page 25), Table 12 presents the number of 

work orders generated annually over the past 11 years. Notably, there has been a 18% increase in 

work orders generated in FY26 compared to FY15. This service is indicative of the enhanced 

efficiency and effectiveness achieved through new leadership and organizational restructuring. 
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Table 12 - Work Order Requests (11 Year Trend) 

 

 

Increased funding for contracted services and/or additional full-time equivalents (FTEs) is 

essential to sustain our current level of service and ensure the continued upkeep of our facilities. The 

Department of Maintenance plays a critical role in the operations of our organization, and as 

highlighted in Tables 13, 14, and 15 below, we are making substantial progress in addressing and 

reducing our backlog of work orders. However, despite these improvements, we are still grappling 

with significant challenges in delivering services promptly and effectively managing preventative 
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maintenance needs. Most importantly, the addition of hiring skilled staff will support the need to 

incorporate further much needed preventative maintenance for our mechanical assets.  

 

Currently, our workload presents a backlog of 11 days. Under ideal circumstances, one would 

assume that this metric indicates that most work orders could be completed within that time frame. 

Unfortunately, this is not the reality we face. Our ability to address work requests is often hampered 

by the necessity to prioritize tasks based on health and safety concerns. This prioritization means that 

urgent and critical issues take precedence, leaving many non-emergency work orders unevaluated by 

a skilled trade technician. With over 850 work orders currently awaiting attention, it is not 

uncommon for non-emergency requests to take months before they are addressed.  

 

This situation is indicative of a resource gap that can no longer be ignored. Without adequate 

funding and staffing, we risk falling further behind in our operational goals and allowing the 

condition of our facilities to deteriorate. Increased resources would not only enhance our capacity to 

resolve outstanding work orders but also allow us to implement more proactive preventative 

maintenance strategies. By investing in additional FTEs or contracting more services, we can 

improve our response times, elevate the overall quality of our services, and ensure that the health and 

safety of our staff and occupants remain a top priority. Ultimately, these enhancements will contribute 

to a more efficient, effective, and well-maintained facility that meets the needs of our community. 

 

Table 13 - Number of Open Work Orders by Month 

 

Table 14 - Monthly Work Order Backlog  
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Table 15 - Average Annual Work Order Backlog FY16 to FY26 

 

Despite facing ongoing staffing shortages, the Department of Maintenance and Operations 

continuously maximizes existing resources to maintain operational excellence across all St. Mary's 

County Public Schools (SMCPS) facilities. The department's personnel maintain a high level of 
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productivity, ensuring that standard work orders, preventative tasks, and daily facility operations are 

executed efficiently. 

 

Crucially, the team provides robust, 24/7 emergency response capabilities. Staff members 

respond immediately to late-night, weekend, and holiday alarm notifications forwarded by the 

district's monitoring agency. This rapid-response framework ensures that building anomalies, security 

alerts, and system failures are resolved swiftly before they can disrupt the learning environment. The 

unwavering reliability and professional pride of the personnel remain foundational to providing safe, 

continuous, and operational facilities for students and staff every single day. 

 

In light of their extraordinary dedication and relentless service, we owe these remarkable team 

members our deepest gratitude and appreciation. Their contributions are invaluable, and their efforts 

do not go unnoticed. 
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Appendix A - SMCPS CIP and Operating Projects List 

 

 

Program Goal Fiscal 
Year Category Site Project Name General Description Status 

CIP - DOM FY27 Flooring 
Benjamin Banneker 

Early Childhood 
Center 

BBECC Flooring 

Benjamin Banneker Early Enrichment 
Center - Carpet to VCT in classrooms, 
Cafeteria, Office PS4, deferred from FY 

2024 
FY27 Building Infrastructure 

Programmatic - $180,000 

Approved CIP 

CIP - DOM FY27 HVAC 
Benjamin Banneker 

Early Childhood 
Center 

BBECC HVAC 
Control Partial 

Renovation 

Benjamin Banneker Early Childhood 
Center - HVAC control refurbishment 
FY27 Building Infrastructure Critical - 
$225,000 (Benjamin Banneker Early 

Childhood Center, Evergreen, and Ridge 
Elementary Schools) 

Approved CIP 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Paving 

Benjamin Banneker 
Early Childhood 

Center 
BBES & BBECC 

Paving 
1.5” Asphalt Overlay w/ Repairs Total 

Quote with Discount = $200,170 Deferred 

CIP - D&C FY26 Intrusion 
Alarm 

Benjamin Banneker 
Early Childhood 

Center 

BBECC Intrusion 
Alarm 

Replacement 

Banneker Early Childhood Center 
intrusion alarm replacement. Alarm is 

outdated and communication with 
devices is not consistent or optimal. 

Included in the security vestibule project. 

Included in Reno 

6 - Improve 
Operational 
Efficiency 

FY30 HVAC 
Benjamin Banneker 

Early Childhood 
Center 

BBECC Chiller 
Replacement 

Banneker ECC - Air-cooled chiller 
replacement Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Generator 

Benjamin Banneker 
Early Childhood 

Center 

BBECC 
Emergency 
Generator 

Early Childhood Center - Emergency 
generator 15 kW was last replaced in 

2011. Premature wear 
Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Caulking & 
Pointing 

Benjamin Banneker 
Early Childhood 

Center 

BBECC Exterior 
Caulking and 

Pointing 

Benjamin Banneker Early Childhood 
Center - This project addresses exterior 

window caulking replacement, repointing 
Pending Funding 
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of area with missing grout, refurbishment 
of exposed structural lentils 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Painting 

Benjamin Banneker 
Early Childhood 

Center 
BBECC Interior 

Painting 
Benjamin Banneker Early Childhood 
Center - Café, gym, hallways interior 

painting 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Playgrounds 

Benjamin Banneker 
Early Childhood 

Center 

BBECC 
Playground 

Replacement 

Benjamin Banneker Early Childhood 
Center - Playground Equipment 

Replacement - 1A 
Pending Funding 

CIP - DOM FY27 Sewage 
Benjamin Banneker 

Early Childhood 
Center 

BBECC Sewage 
Upgrade 

Benjamin Banneker Early Enrichment 
Center - Upgrade Sewage Pit and Pumps 
due to Under Performance and Excessive 

Repairs 
Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair 

Benjamin Banneker 
Early Childhood 

Center 
Concrete Repairs 

BBECC 
Benjamin Banneker Early Childhood 

Center Various Concrete Repairs Pending Funding 

CIP - DOM FY28 Caulking & 
Pointing 

Benjamin Banneker 
ES 

BBES Exterior 
Caulking and 

Pointing 

Benjamin Banneker Elementary School - 
This project addresses exterior window 
caulking replacement, repointing of area 

with missing grout, refurbishment of 
exposed structural lentils 

FY28 Building Infrastructure 
Programmatic - $46,000 

Approved CIP 

CIP - DOM FY27 Windows Benjamin Banneker 
ES 

BBES Sky Light 
Panel 

Benjamin Banneker Elementary School - 
Sky light panel replacement. 

FY27 Building Infrastructure Critical - 
$175,000 (Benjamin Banneker, Lexington 
Park, Oakville, and Park Hall Elementary 

Schools, Division of Supporting Services) 

Deferred 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Fire Alarms Benjamin Banneker 

ES 
BBES Fire Alarm 

Replacement 

Benjamin Banneker Elementary School - 
Fire alarm system devices are due for 

replacement, and the main controllers are 
obsolete. The current devices and main 

panel have been in continuous operation 
since 2003. Should have been done in 

FY23 

In Progress 
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CIP - DOM FY27 Generator Benjamin Banneker 
ES 

BBES Emergency 
Generator 

Benjamin Banneker Elementary School - 
Emergency generator 105 kW was last 

replaced in 2002, this device has a 25 year 
life span. Deferred from FY2024 

FY27 Building Infrastructure Critical - 
$126,000 

Included in Reno 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 HVAC Benjamin Banneker 

ES 
BBES HVAC 
Renovation 

Benjamin Banneker Elementary School - 
HVAC renovation deferred from FY 2027 Included in Reno 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Oil Tank 

Replacement 
Benjamin Banneker 

ES 
BBES Oil Tank 
and Lift Station 
Replacement 

Benjamin Banneker Elementary School - 
Replace oil tank, lines and lift station Included in Reno 

CIP - D&C FY30 Roofing Benjamin Banneker 
ES 

BBES Roof Area 
(I) Replacement 

Benjamin Banneker Elementary School - 
Replace area I approximately 36,000 sq. ft. 

of roofing 
Included in Reno 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Boiler Benjamin Banneker 

ES 
BBES Boiler(s) 
Replacement 

Benjamin Banneker Elementary School - 
Replacement Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Benjamin Banneker 
ES 

BBES Exterior 
Lighting Controls 

Benjamin Banneker Elementary School - 
Exterior lighting controls Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Painting Benjamin Banneker 

ES 
BBES Interior 

Painting 
Benjamin Banneker Elementary School - 
Interior painting, deferred from FY2018 Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm 
Benjamin Banneker 

ES 
BBES Intrusion 

Alarm 
Replacement 

Benjamin Banneker Elementary School 
intrusion alarm replacement. Alarm is 

outdated and communication with 
devices is not consistent or optimal. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY27 Windows Benjamin Banneker 
ES 

BBES Window 
Treatments 

Benjamin Banneker Elementary School - 
Window treatments - blinds/shades (FY 

2026) 
Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair 

Benjamin Banneker 
ES 

Concrete Repairs 
BBES 

Benjamin Banneker Elementary School 
Center Various Concrete Repairs Pending Funding 
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5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair 

Captain Walter 
Francis Duke ES 

Concrete Repairs 
CWFDES 

Captain Walter Francis Duke Elementary 
School Various Concrete Repairs Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Captain Walter 

Francis Duke ES 
CWFDES Interior 

Painting 
Captain Walter Francis Duke Elementary 

School - Interior painting (FY 2027) Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm 
Captain Walter 

Francis Duke ES 
CWFDES 

Intrusion Alarm 
Replacement 

Captain Walter Francis Duke Elementary 
School intrusion alarm replacement. 

Alarm is outdated and communication 
with devices is not consistent or optimal. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 

Athletic 
Surfaces / 

Components 
Chopticon HS CHS Scoreboard 

Replacement 
Chopticon High School - Replacement of 
the stadium scoreboard was refurbished 

in 2015, Lifecycle is 12-15 years. 
Approved CIP 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 

Athletic 
Surfaces / 

Components 
Chopticon HS CHS Track Chopticon High School - The running 

track was last resurfaced in 2018 Approved CIP 

4 - Predicted 
Replacement of 
Equipment or 

Systems 

Undefin
ed Boiler Chopticon HS CHS Boiler 

Replacement 
Chopticon High School Boiler 

Replacement (2 Boilers) - installed 1999. Included in Reno 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 HVAC Chopticon HS CHS HVAC 

Renovation 

Chopticon High School - 
HVAC/Roof/Science renovation, system 

will be 25 years old, recommended 
replacement 2025 

Included in Reno 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 Painting Chopticon HS CHS Interior 

Painting 
Chopticon High School - Interior painting 

(FY 2024) Included in Reno 

CIP - D&C FY26 Plumbing 
Fixtures Chopticon HS 

CHS Plumbing 
Fixture 

Replacement 
Chopticon High School - Plumbing fixture 
replacement (165 in six rooms) (FY 2015) Included in Reno 

CIP - D&C FY26 Stage Floors Chopticon HS CHS Stage Floors Chopticon High School - Stage floors 
1800 sq. Ft (FY 2024) Included in Reno 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY34 

Athletic 
Surfaces / 

Components 
Chopticon HS 

CHS Artificial 
Turf Field 

Replacement 

Chopticon High School Artificial Turf Field 
Replacement - This is the replacement of 

the playing surface only. Lifecycle 
recommendation from manufacturer is 10 

- 12 years. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 
Athletic 

Surfaces / 
Components 

Chopticon HS CHS Concession 
Stand 

Chopticon High School - Provide 
concession stand for baseball (FY 2019) Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 HVAC Chopticon HS CHS Exhaust 
Fans 

Chopticon High School - Install two side 
wall mounted exhaust fans in the training 

and laundry room per RFQ-276 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 Painting Chopticon HS CHS Exterior 

Painting 
Chopticon High School - Exterior painting 

(FY 2021) Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Intrusion 

Alarm Chopticon HS 
CHS Intrusion 

Alarm 
Replacement 

Chopticon High School intrusion alarm 
replacement. Alarm is outdated and 
communication with devices is not 

consistent or optimal. 
In Progress 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Chopticon HS 
CHS Lights for 

Field 
Hockey/Soccer 

Fields 

Chopticon High School - Lights and plugs 
for field hockey / soccer fields (FY 2020) Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY29 Parking Lot 
Striping Chopticon HS 

CHS Parking Lot 
Sealcoat & Line 

Striping 
Chopticon High School - Parking lot 

sealcoat and line striping Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Plumbing 

Fixtures Chopticon HS 
CHS Plumbing 
Infrastructure 

Redesign 

Redesign the plumbing drain line 
infrastructure. Entire building: restrooms, 

water fountains, roof drain lines, 
cleanouts, exterior lines 

Pending Funding 

CIP - D&C FY26 Windows Chopticon HS CHS Windows 
Replacement 

Chopticon High School -Window 
maintenance replacement and resealing 

of exterior windows in rooms B113 – B127 
and B102, 104, 106, and 108. (Deferred 

from FY 21) 

Pending Funding 

CIP - D&C FY30 Windows Chopticon HS CHS Windows 
Replacement 

Chopticon High School Window - 
Replacement of exterior windows and Pending Funding 
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repair to exterior walls, deferred from 
FY2023. Included in renovation. 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Chopticon HS Concrete Repairs 

CHS 
Chopticon High School Various Concrete 

Repairs Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 

undefin
ed 

Athletic 
Surfaces / 

Components 
Chopticon HS Exterior 

Bleachers 
Exterior Bleachers to replace unit at 

Chopticon High School Pending Funding 

CIP - DOM FY32 Paving Division of 
Supporting Services 

DSS Asphalt 
Paving 

Division of Supporting Services - Repave 
the parking lot and bus loop. FY28 

Building Infrastructure Programmatic - 
$81,000 

Approved CIP 

CIP - DOM FY29 Generator Division of 
Supporting Services 

DSS Emergency 
Generator 

Division of Supporting Services - 
Emergency generator 275 kW was last 

replaced in 2008. 
FY29 Building Infrastructure Critical - 

$250,000 

Approved CIP 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Fire Alarms Division of 

Supporting Services DSS Fire Alarm 

Division of Supporting Services- Fire 
alarm system devices are due for 

replacement. The current devices and 
main panel have been in continuous 

operations since 2000, It was due in 2020. 
CIP allotment is $130k 

Approved CIP 

CIP - DOM FY27 Windows Division of 
Supporting Services 

DSS Sky Light 
Panel 

Division of Supporting Services - Sky 
light panel replacement. 

FY27 Building Infrastructure Critical - 
$175,000 (Benjamin Banneker, Lexington 
Park, Oakville, and Park Hall Elementary 

Schools, Division of Supporting Services) 

Pending Funding 

CIP - DOM FY27 Electric / 
Switchgear 

Division of 
Supporting Services 

DSS Electric 
Panel 

Division of Supporting Services - 
Electrical panel replacement 

FY27 Building Infrastructure Critical - 
$36,000 

In Progress 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair 

Division of 
Supporting Services 

Concrete Repairs 
DSS 

Division of Supporting Services Various 
Concrete Repairs Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 HVAC Division of 

Supporting Services 
DSS Heating / 

Cooling 
Division of Supporting Services - New 
heating / cooling North side of building Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm 
Division of 

Supporting Services 
DSS Intrusion 

Alarm 
Replacement 

Division of Supporting Services intrusion 
alarm replacement. Alarm is outdated and 

communication with devices is not 
consistent or optimal. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 

undefin
ed 

Oil Tank 
Replacement 

Division of 
Supporting Services 

DSS Oil Tank and 
Lift Station 

Replacement 
DSS - Replace oil tank, lines and fuel lift 

station Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Roofing Division of 

Supporting Services 
DSS Roof 

Replacement 
Division of Supporting Services - Roof 

replacement, deferred from FY 2024 Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 Roofing Division of 

Supporting Services 

DSS Operations 
Building/Print 

Shop Roof 
Replacement 

Division of Supporting Services - Roof 
replacement, deferred from FY 2024 Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Plumbing 
Fixtures 

Division of 
Supporting Services 

DSS Vehicle 
Shop - Hot Water 

Heater 
Replacement 

Division of Supporting Services - Vehicle 
Maintenance Shop - Replace water heater 

and install 2 hose bibs. 
Pending Funding 

CIP - DOM FY28 Generator 
Dr. James A. Forrest 

Career and 
Technology Center 

DJAFTC 
Emergency 
Generator 

Replacement 

Dr. James A. Forrest Career and 
Technology Center - Emergency 

generator 230 kW was last replaced in 
2002, this device has a 25 year life span 

FY28 Building Infrastructure Critical - 
$206,000 

Pending Funding 

CIP - DOM FY28 Caulking & 
Pointing 

Dr. James A. Forrest 
Career and 

Technology Center 

DJAFTC Exterior 
Caulking and 

Pointing 

Dr. James A. Forrest Career and 
Technology Center - This project 

addresses exterior window caulking 
replacement, repointing of area with 

missing grout, refurbishment of exposed 
structural lentils 

FY28 Building Infrastructure 
Programmatic - $100k 

Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting 

Dr. James A. Forrest 
Career and 

Technology Center 
DJAFTC Exterior 

Painting 
Dr. James A Forrest Career and 

Technology Center - Exterior painting (FY 
2020) 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 Fire Alarms 

Dr. James A. Forrest 
Career and 

Technology Center 
DJAFTC Fire 

Alarm 

Dr. James A. Forrest Technology Center 
Fire Alarm Replacement - Main panel was 

replaced in 2021. Fire alarm system 
devices are due for replacement. The 

current devices have been in continuous 
operations since 2006. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting 

Dr. James A. Forrest 
Career and 

Technology Center 
DJAFTC Interior 

Painting 
Dr. James A. Forrest Career and 

Technology Center - Interior painting, 
deferred from FY 2021 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Roofing 

Dr. James A. Forrest 
Career and 

Technology Center 

DJAFTC Space 
Frame Roof 

Replacement/Re
moval 

Dr. James A. Forrest Career and 
Technology Center - Space Frame roof 

replacement/removal - D&C is assessing 
Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY27 Other 
Renovations 

Dr. James A. Forrest 
Career and 

Technology Center 
DJAFTC Studio 

Renovation 
Dr. James A. Forrest Career and 

Technology Center - TV / video studio - 
renovation, deferred from FY 2027 

Pending Funding 

4 - Predicted 
Replacement 
of Equipment 
or Systems 

FY32 HVAC 

Dr. James A. 
Forrest Career 

and Technology 
Center 

JAFTC - Boiler, 
Water Heater, 

Oil Tank 
Replacement 

James A Forrest Technology Center - 
Replace boiler, water heaters, oil 

tank/lines/lift not included in FY2026. 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 HVAC 

Dr. James A. Forrest 
Career and 

Technology Center 

JAFTC - 
Complete HVAC 

System 
Replacement 

James A Forrest Technology Center - 
Replace AHU's, RTU's, boilers, water 
heaters, oil tank/lines/lift/pump and 

associated pumps - Complete Update 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 HVAC 
Dr. James A. Forrest 

Career and 
Technology Center 

JAFTC - ERV 
HVAC System 
Replacement 

James A Forrest Technology Center - 
Replace failing ERV mechanical 

components 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Intrusion 

Alarm 
Dr. James A. Forrest 

Career and 
Technology Center 

JAFTC Intrusion 
Alarm 

Replacement 

Dr. James A. Forrest Technology Center 
intrusion alarm replacement. Alarm is 

outdated and communication with 
devices is not consistent or optimal. 

Pending Funding 
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5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Dynard ES Concrete Repairs 

DES 
Dynard Elementary School Various 

Concrete Repairs Pending Funding 

CIP - DOM FY31 Roofing Dynard ES DES Chimney 
Lowering 

Dynard Elementary School - Lower Brick 
Chimney and Cap Off. Chimney not in 

use. Lessen the potential hazards of brick 
falls. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY29 Parking Lot 
Striping Dynard ES 

DES Crack Fill, 
Sealcoat & Line 

Striping 
Dynard ES Crack Fill, Sealcoat & Line 

Striping Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Dynard ES DES Exterior 
Lighting Controls 

Dynard Elementary School - Exterior 
lighting controls Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Dynard ES DES Interior 

Painting 
Dynard Elementary School - Interior 

painting Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm Dynard ES 
DES Intrusion 

Alarm 
Replacement 

Dynard Elementary School intrusion 
alarm replacement. Alarm is outdated and 

communication with devices is not 
consistent or optimal. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY29 Paving Dynard ES DES Paving 1.5" Asphalt overlay in the staff parking 
lot at Dynard Elementary School. Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Playgrounds Dynard ES DES Playground 

Replacement 
Dynard ES - Playground Equipment 

Replacement - 2 Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm Esperanza MS 
EMS Intrusion 

Alarm 
Replacement 

Esperanza Middle School intrusion alarm 
replacement. Alarm is outdated and 
communication with devices is not 

consistent or optimal. 
In Progress 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Esperanza MS Concrete Repairs 

EMS 
Esperanza Middle School Various 

Concrete Repairs Pending Funding 

4 - Predicted 
Replacement of FY26 Painting Esperanza MS EMS Exterior 

Painting 
Esperanza Middle School - Exterior 

painting (FY 2016) Pending Funding 
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Equipment or 
Systems 

4 - Predicted 
Replacement of 
Equipment or 

Systems 

undefin
ed Fire Alarms Esperanza MS EMS Fire Alarm 

Esperanza Middle School - Main panel 
was replaced in 2023. Fire alarm system 

devices are due for replacement. The 
current devices and main panel have 
been in continuous operations since 

2000. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 

Athletic 
Surfaces / 

Components 
Esperanza MS 

EMS Gym Floor 
Clean and 
Coating 

Esperanza Middle School - Gym floor was 
refurbished on 2024. Requires scuffing, 

cleaning and additional coating following 
refurbishment. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Esperanza MS EMS Interior 

Painting 
Esperanza Middle School - Interior 

painting (FY 2025) Pending Funding 

CIP - D&C undefin
ed Roofing Esperanza MS EMS Roof 

Replacement 
EMS – Full Replacement of existing 

bituminous roof. Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Stage Floors Esperanza MS EMS Stage 
Floors 

Esperanza Middle School - Stage floors 
(FY 2025) Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 

Athletic 
Surfaces / 

Components 
Esperanza MS EMS Tennis 

Court 
Esperanza Middle School - Tennis court 
resurfacing, this was last completed in 

2017 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY25 Boiler Esperanza MS Full System 

Replacement 
EMS- boilers, electric hot water heater, all 

mechanical pumps, RTU's AHU's, etc.. Pending Funding 

CIP - DOM FY27 HVAC Evergreen ES EES Control 
Panel Renovation 

Evergreen Elementary Schools - HVAC 
control refurbishment 

FY27 Building Infrastructure Critical - 
$225,000 

Pending Funding 
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CIP - DOM FY29 Fire Alarms Evergreen ES EES Fire Alarm 

Evergreen Elementary School - Fire alarm 
system devices are due for replacement, 
the current devices and main panel have 

been in continuous operations since 2009 
(FY 2029) 

FY29 Building Infrastructure 
Programmatic - $86,000 

Pending Funding 

CIP - DOM FY28 Flooring Evergreen ES EES Flooring 
Evergreen Elementary School - Replace 
carpet in office, media, and music areas, 

deferred from FY2024. FY26 Building 
Infrastructure Programmatic $114,000 

Pending Funding 

CIP - DOM FY28 Roofing Evergreen ES EES Green Roof 
Replacement 

Evergreen Elementary School - Replace 
the green roof modules 

FY28 Building Infrastructure 
Programmatic - $125,000 

Pending Funding 

CIP - DOM FY29 Paving Evergreen ES EES Paving 
Evergreen Elementary School - General 

repairs, seal coat and stripe 
FY29 Building Infrastructure 

Programmatic - $160,000 
Pending Funding 

CIP - DOM FY29 Playgrounds Evergreen ES EES Playground 
Replacements 

Evergreen ES Playground Equipment 
Replacement FY29 Building Infrastructure 

Programmatic 1 and 2 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm Evergreen ES 
EES Intrusion 

Alarm 
Replacement 

Evergreen Elementary School intrusion 
alarm replacement. Alarm is outdated and 

communication with devices is not 
consistent or optimal. Included in security 

vestibule funding. Included in security 
vestibule project 

Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Evergreen ES Concrete Repairs 

EES 
Evergreen Elementary School Various 

Concrete Repairs Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Generator Evergreen ES 

EES 
Emergency 
Generator 

Evergreen Elementary School - 
Emergency generator 230 kW was last 

replaced in 2009. Generac with premature 
wear. FY30 Building Infrastructure Critical 

$275,000 

Pending Funding 

4 - Predicted 
Replacement of FY30 HVAC Evergreen ES EES Chiller 

replacement EES Chiller Replacement Pending Funding 
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Equipment or 
Systems 

CIP - DOM FY28 Flooring Evergreen ES EES Flooring Evergreen Elementary School - Replace 
VCT in Hallways and Corridors Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 

Athletic 
Surfaces / 

Components 
Evergreen ES EES Gym Floor 

Refurbishment 

Evergreen Elementary School - Gym floor 
was last refurbished in 2009, this project 
would sand, seal, paint game lines, and 

apply finish to the existing wood floor (FY 
2025) 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY25 Painting Evergreen ES EES Interior 

Painting 
Evergreen Elementary School - Interior 

painting, deferred from FY 2021 Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Playgrounds Evergreen ES EES Playground 

Replacements Evergreen Elementary-1 and 2 Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 HVAC Evergreen ES EES Replace 

Geothermal Units 
Evergreen Elementary School - Replace 4 
HVAC units @ 2.5 tons geothermal units 

15 year life cycle. Installed 2009 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY32 Sewage Evergreen ES 

EES Sewage 
Pump 

Replacement 

Evergreen Elementary School - Replace 
Sewage Pump. This pump was last 

replaced in 2009. Useful life expectancy to 
2024. 

Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair 

George Washington 
Carver ES 

Concrete Repairs 
GWCES 

George Washington Carver Elementary 
School Various Concrete Repairs Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 HVAC George Washington 

Carver ES 
GWCES Chiller 
Replacement 

George Washington Carver Elementary 
School - Replace air-cooled chiller. Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY29 Parking Lot 
Striping 

George Washington 
Carver ES 

GWCES Crack 
Fill, Sealcoat & 
Line Striping 

George Washington Carver ES Crack Fill, 
Sealcoat & Line Striping Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Fire Alarms George Washington 

Carver ES 
GWCES Fire 

Alarm 

George Washington Carver Elementary 
School - Fire alarm system devices are 

due for replacement. The current devices 
and main panel have been in continuous 

operations since 2006 (FY 2026) 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Generator George Washington 

Carver ES 
GWCES 

Generator 

George Washington Carver Elementary 
School - Emergency generator 81 kW was 
last replaced in 2005, this device has a 25 

year life span 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm 
George Washington 

Carver ES 
GWCES Intrusion 

Alarm 
Replacement 

George Washington Carver Elementary 
School intrusion alarm replacement. 

Alarm is outdated and communication 
with devices is not consistent or optimal. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Playgrounds George Washington 

Carver ES 
GWCES 

Playground 
Replacement 

George Washington Carver ES - 
Playgrounds Equipment Replacement - 1, 

2, 3 
Pending Funding 

CIP - DOM FY28 Water 
Heaters Great Mills HS GMHS Hot Water 

Heaters 

Great Mills High School - Replacement 
(and possible relocation per inspection 

recommendation) 3 hot water heater 
(reduce single heater in to below 400k 

btu) 
FY28 Building Infrastructure Critical - 

$156,000 

Pending Funding 

CIP - DOM FY27 
Athletic 

Surfaces / 
Components 

Great Mills HS 
GMHS 

Scoreboard 
Replacement 

Great Mills High School - Replacement of 
the gymnasium scoreboard originally 

installed in 1992, and refurbished in 2012, 
Lifecycle is 12-15 years. 

FY27 Building Infrastructure Critical - 
$47,000 

Pending Funding 

CIP - DOM FY30 
Athletic 

Surfaces / 
Components 

Great Mills HS 
GMHS 

Scoreboard 
Replacement 

Great Mills High School - Replacement of 
the stadium scoreboard originally 

installed in 1992, and refurbished in 2012, 
Lifecycle is 12-15 years. 

FY30 Building Infrastructure Critical - 
$50,000 

Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Great Mills HS Concrete Repairs 

GMHS 
Great Mills High School Various Concrete 

Repairs Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY25 HVAC Great Mills HS 

GMHS Air 
Handlers and 

Controls 

Great Mills High School - HVAC 
renovation of the 1997 addition 

approximately 83,075 sq. ft. (FY 2021). 
Requesting dehumidification. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY34 

Athletic 
Surfaces / 

Components 
Great Mills HS 

GMHS Artificial 
Turf Field 

Replacement 

Great Mills High School Artificial Turf 
Field Replacement - This is the 

replacement of the playing surface only. 
Lifecycle recommendation from 
manufacturer is 10 - 12 years. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY25 Boiler Great Mills HS GMHS Boiler Great Mills High School Boiler 
Replacement (2 Boilers) - installed 1997. Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Flooring Great Mills HS GMHS Carpet 

Flooring 

Great Mills High School - Replace carpet 
with VCT tile in classroom also replace 
carpet in office, and music areas. 2023 

Media Center Replacement, 2014 
Auditorium Replacement 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY30 Parking Lot 
Striping Great Mills HS 

GMHS Crack Fill, 
Sealcoat & Line 

Striping 
Great Mills HS Crack Fill, Sealcoat and 

Line Striping Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Generator Great Mills HS 

GMHS 
Emergency 
Generator 

Great Mills High School - Emergency 
generator 150 kW was last replaced in 

2008. Moved from Bethune in 2015 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Great Mills HS GMHS Exterior 

Painting 
Great Mills High School - Exterior painting 

(FY 2028) Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY30 
Athletic 

Surfaces / 
Components 

Great Mills HS 
GMHS Field 

House Restroom 
Restoration 

Great Mills High School - Complete 
renovation of Field House restroom 

facility to include roof, plumbing, electric, 
etc. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY28 Electric / 
Switchgear Great Mills HS GMHS Gym 

Lights 
Great Mills High School - Replace Gym 

Lights with LED UFO High Bays Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY27 HVAC Great Mills HS 
GMHS HVAC Full 

System 
Replacement 

Great Mills High School - Circulation 
Pumps, RTU, AHU, Unit Ventilators, VAV, 

etc. 
Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Painting Great Mills HS GMHS Interior 

Painting 
Great Mills High School - Interior painting 

FY 2025 Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 

Athletic 
Surfaces / 

Components 
Great Mills HS GMHS Track Great Mills High School - The running 

track was last resurfaced in 2018 Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Flooring Great Mills HS GMHS VCT 

Flooring 
Great Mills High School - Replace VCT in 
classrooms and hallways to include ACM 

abatement 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
undefin

ed 

Athletic 
Surfaces / 

Components Great Mills HS 
Interior 

Bleachers 
Interior Bleachers to replace unit at Great 

Mills High School Pending Funding 
4 - Predicted 

Replacement of 
Equipment or 

Systems 
FY25 Fire Alarms Green Holly (A&B) GHES “A & B” 

Fire Alarm 
Green Holly Elementary School B - 

Replace obsolete main fire alarm devices, 
deferred from FY 2023 

Included in Reno 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Green Holly (A&B) Concrete Repairs 

GHES 
Green Holly Elementary School Various 

Concrete Repairs Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Caulking & 
Pointing Green Holly (A&B) 

GHES Exterior 
Caulking and 

Pointing 

Green Holly Elementary School - This 
project addresses exterior window 

caulking replacement, repointing of area 
with missing grout, refurbishment of 

exposed structural lentils 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Green Holly ES 
(A-Side) 

GHES Exterior 
Lighting Controls 

Green Holly Elementary School - Exterior 
lighting controls (FY 2020) Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 HVAC Green Holly ES 
(A-Side) 

Re-calibrate the 
full HVAC system 

Re-calibrate the full HVAC system to the 
scope provided by the mechanical eng. Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY29 Painting Green Holly ES 

(B-Side) 
GHES "B" 

Interior Painting 
Green Holly Elementary School Side B - 

Interior painting Pending Funding 
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6 - Improve 
Operational 
Efficiency 

FY30 Parking Lot 
Striping 

Green Holly ES 
(B-Side) 

GHES Crack Fill, 
Sealcoat & Line 

Striping 
Green Holly ES A&B Crack Fill, Sealcoat 

and Line Striping Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Plumbing 
Fixtures 

Green Holly ES 
(B-Side) 

GHES-B 
Handwashing 

Station 
Replacements 

Green Holly Elementary- B Replace two 
Handwashing Stations that are cracked 
and components are difficult to locate. 

Frequently inoperable. 
Pending Funding 

CIP - DOM FY28 Caulking & 
Pointing 

Greenview Knolls 
ES 

GKES Exterior 
Caulking and 

Pointing 

Greenview Knolls Elementary School - 
This project addresses exterior window 
caulking replacement, repointing of area 

with missing grout, refurbishment of 
exposed structural lentils 

FY28 Building Infrastructure Critical - 
$42,000 

Approved CIP 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 Flooring Greenview Knolls 

ES 
GKES VCT 

Flooring 

Greenview Knolls Elementary School - 
Replace VCT in Hallways and Cafeteria to 
include ACM abatement. Classrooms 1-10 

were done in FY17, 11-22 were done in 
FY23, Mobile units in FY26, Mobile Unit 
#30 FY15, FY30 Building Infrastructure 

Programmatic - $70,000 

Approved CIP 

1 - Health & 
Safety 

undefin
ed Elevators Greenview Knolls 

ES 

GKES ADA Chair 
Lift 

Modernization 
Upgrade 

GKES ADA Chair Lift Modernization 
Upgrade Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Generator Greenview Knolls 

ES 
GKES 

Emergency 
Generator 

Greenview Knolls Elementary - 
Emergency generator 125 kW was last 
replaced in 2010. Moved from SRMS in 

2017 
Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Greenview Knolls 
ES 

GKES Exterior 
Lighting Controls 

Greenview Knolls Elementary School - 
Exterior lighting controls (FY 2020) Pending Funding 

2 - Minor 
Improvement/Al

terations for 
Functional 
Inadequacy 

FY30 HVAC Greenview Knolls 
ES 

GKES Full VRF 
Heating and 

Cooling Systems 
Replacement 

GKES Full VRF Heating and Cooling 
Systems Replacement Pending Funding 

4 - Predicted 
Replacement of FY26 Painting Greenview Knolls 

ES 
GKES Interior 

Painting 
Greenview Knolls Elementary School - 

Interior painting FY 26 Pending Funding 
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Equipment or 
Systems 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm 
Greenview Knolls 

ES 
GKES Intrusion 

Alarm 
Replacement 

Greenview Knolls Elementary School 
intrusion alarm replacement. Alarm is 

outdated and communication with 
devices is not consistent or optimal. 

Pending Funding 

CIP - DOM FY28 Paving Greenview Knolls 
ES GKES Paving 1.5" Asphalt Overly in Bus Lot Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY28 Parking Lot 
Striping 

Greenview Knolls 
ES 

GKES Seal Coat 
& Line Stripe 

Greenview Knolls Elementary School seal 
coat & line stripe staff parking lot Pending Funding 

CIP - DOM FY25 Fire Alarms Hollywood ES HES Fire Alarm 
Replacement 

Hollywood Elementary School - Fire alarm 
system devices are due for replacement. 
The current devices and main panel have 

been in continuous operations since 
1993, Should have been replaced in 2018. 

FY30 Building Infrastructure 
Programmatic $120,000 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY28 
Wells / 

Pumps / 
Bladder 
Tanks 

Hollywood ES 

HES Bladder 
Tank Installation 
and Well Vault to 

Fire Tank 
Modification 

Hollywood Elementary School - Old well 
vault needs modification to work in 
tandem with a fire tank. Removal of 

domestic booster water pumps. New 
bladder tanks installed. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY29 Parking Lot 
Striping Hollywood ES 

HES Crack Fill, 
Sealcoat & Line 

Striping 
Hollywood ES Crack Fill, Sealcoat & Line 

Striping Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Hollywood ES 
HES Exterior 

Lighting - Wall 
Packs 

Hollywood Elementary School Exterior 
Lighting - Wall Packs. Original to the 

building 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 

Athletic 
Surfaces / 

Components 
Hollywood ES HES Gym Floor 

Refurbishment 

Hollywood Elementary School Gym - 
Floor was last refurbished in 1991, this 
project would sand, seal, paint game 
lines, and apply finish to the existing 

wood floor FY 2025 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

undefin
ed HVAC Hollywood ES 

HES Hydronic 
Pipe Hangers, 
Supports and 

Insulation 
Modification 

HES Hydronic Pipe Hangers, Supports 
and Insulation Modification Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm Hollywood ES 
HES Intrusion 

Alarm 
Replacement 

Hollywood Elementary School intrusion 
alarm replacement. Alarm is outdated and 

communication with devices is not 
consistent or optimal. 

Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Marquee Hollywood ES HES Marquee 
Replacement 

Hollywood Marquee Replacement - 
Original Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 

undefin
ed 

Oil Tank 
Replacement Hollywood ES 

HES Oil Tank and 
Lift Station 

Replacement 
Hollywood Elementary School - Replace 

oil tank and lift station Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 

Wells / 
Pumps / 
Bladder 
Tanks 

Hollywood ES HES Well Tank 
Replacement 

Hollywood Elementary School Well Tank 
Replacement. Pump replaced in 2023. Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY30 Playgrounds Hollywood ES Playground 

Replacements Hollywood Elementary-1 and 2 Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY29 Parking Lot 
Striping Leonardtown ES 

LES Crackfill, 
Sealcoat & Line 

Striping 
Leonardtown ES Crack Fill, Sealcoat & 

Line Striping Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Generator Leonardtown ES LES Emergency 

Generator 
Leonardtown Elementary School - 

Emergency generator 125 kW was last 
replaced in 2009. Premature wear 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Fire Alarms Leonardtown ES LES Fire Alarm 

Leonardtown Elementary School - Fire 
alarm system devices are due for 

replacement, the current devices and 
main panel have been in continuous 

operations since 2006 (FY 2028) 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY31 HVAC Leonardtown ES 

LES Full 
Replacement (DX 

Cooling, Hot 
Water Heating 

System) 

LES Full Replacement (DX Cooling, Hot 
Water Heating System) Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 

Athletic 
Surfaces / 

Components 
Leonardtown ES 

LES Gym 
Flooring 

Refurbishment 

Leonardtown Elementary School - Gym 
floor was last refurbished in 2007, this 
project would sand, seal, paint game 
lines, and apply finish to the existing 

wood floor (FY 2025) 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Playgrounds Leonardtown ES LES Playground 

Replacements 
Leonardtown Elementary - Playground 
Equipment Replacement - 1, 2, and 3 Pending Funding 

CIP - DOM FY29 Playgrounds Leonardtown ES Playground 
Replacements 

Leonardtown ES Playground Equipment 
Replacement, Not in FY29 Building 

Infrastructure Programmatic - 4 
Pending Funding 

CIP - D&C FY26 HVAC Leonardtown HS 
LHS A/E Chiller 

and Cooling 
Tower 

Leonardtown High School - Replace 
chiller and cooling tower Pending Funding 

CIP - DOM FY27 Elevators Leonardtown HS LHS Elevator 
Upgrade 

Leonardtown High School - Upgrade 
elevator for Unit SM1011 

FY27 Building Infrastructure Critical - 
$160,000 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY24 HVAC Leonardtown HS 

LHS Kitchen 
Make-Up Air Unit 
Repair/Replacem

ent 

Leonardtown High School kitchen 
make-up unit replacement/repair. Pending Funding 

CIP - DOM undefin
ed 

Water 
Heaters Leonardtown HS LHS Hot Water 

Heaters 

Leonardtown High School - Replacement 
of hot water heaters and new 

modernization of chimney due to draft 
system. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 HVAC Leonardtown HS LHS HVAC 

Renovation 

Leonardtown High School - Replace the 
HVAC system approximately 223,727 sq. 

ft. (FY 2027). Includes all cooling 
components (chiller, tower, pumps, 

boilers, etc.) 

Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Leonardtown HS Concrete Repairs 

LHS 
Leonardtown High School Various 

Concrete Repairs Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 

undefin
ed 

Athletic 
Surfaces / 

Components 
Leonardtown HS Exterior 

Bleachers 
Exterior Bleachers to replace unit at 

Leonardtown High School Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Fume Hood Leonardtown HS 

Fume hood 
rooftop 

replacement 

Replace all exterior components to the 
fume hoods. This includes the metal cap 

that the motors are attached to. 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
undefin

ed 

Athletic 
Surfaces / 

Components Leonardtown HS 
Interior 

Bleachers 
Interior Bleachers to replace unit at 

Leonardtown High School Pending Funding 

1 - Health & 
Safety 

undefin
ed Fire Alarms Leonardtown HS LHS Annex Fire 

Alarm Re-wiring 
LHS Annex/Virtual Academy - Remove 

deteriorating fire alarm wiring from under 
the mobile units to overhead. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY34 

Athletic 
Surfaces / 

Components 
Leonardtown HS 

LHS Artificial Turf 
Field 

Replacement 

Leonardtown High School Artificial Turf 
Field Replacement - This is the 

replacement of the playing surface only. 
Lifecycle recommendation from 
manufacturer is 10 - 12 years. 

Pending Funding 

CIP - Fields & 
Grounds FY29 

Athletic 
Surfaces / 

Components 
Leonardtown HS 

LHS Baseball 
Scoreboard 
Mounting 

Leonardtown High School - Replace 
mounting of softball scoreboard. Not 

structurally sound at this time. 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Boiler Leonardtown HS 

LHS Boiler and 
full mechanical 

replacement 
LHS Boiler, oil tank/lines/lift/pump and full 

mechanical replacement Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY31 Parking Lot 
Striping Leonardtown HS 

LHS Crack Fill, 
Sealcoat & Line 

Striping 
Leonardtown HS Crack Fill, Sealcoat and 

Line Striping Pending Funding 

3 - Access 
Control/Doors/L
ocks/Security 

FY29 Fencing Leonardtown HS LHS Fence and 
Gates 

Leonardtown High School - Install fencing 
and gates to block baseball fields Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY27 HVAC Leonardtown HS 
LHS HVAC Full 

System 
Replacement 

Leonardtown High School - Circulation 
Pumps, RTU, AHU, Unit Ventilators, VAV, 

etc. 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Leonardtown HS LHS Interior 

Painting 
Leonardtown High School - Interior 

painting Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Intrusion 

Alarm Leonardtown HS 
LHS Intrusion 

Alarm 
Replacement 

Leonardtown High School intrusion alarm 
replacement. Alarm is outdated and 
communication with devices is not 

consistent or optimal. 
In Progress 

1 - Health & 
Safety 

Undefin
ed Fire Alarms Leonardtown HS LHS Fire damper 

repair LHS Fire damper repair Pending Funding 

CIP - D&C undefin
ed Roofing Leonardtown HS LHS Roof 

Replacement 
LHS High School – Full Replacement of 

existing bituminous roof. Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY31 

Athletic 
Surfaces / 

Components 
Leonardtown HS LHS Scoreboard 

Replacement 

Leonardtown High School - Replacement 
of the stadium scoreboard was 

refurbished in 2016, Lifecycle is 12-15 
years. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Electric / 
Switchgear Leonardtown HS LHS Switchgear 

Replacements 
Leonardtown High School - Switchgear 
Replacements (2). Parts are becoming 

obsolete 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 

Athletic 
Surfaces / 

Components 
Leonardtown HS LHS Tennis Court 

Leonardtown High School - Tennis court 
resurfacing, this was last completed in 

2020 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 

Athletic 
Surfaces / 

Components 
Leonardtown HS LHS Track 

Resurfacing 
Leonardtown High School - The running 

track was last resurfaced in 2017 Pending Funding 

CIP - DOM FY27 Flooring Leonardtown MS LMS Carpet 
Flooring 

Leonardtown Middle School - Carpet 
FY27 Building Infrastructure 

Programmatic - $80,000 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY31 Roofing Leonardtown MS 

LMS Roof/HVAC 
Systemic 

Renovation ( This 
project will also 

replace the 
existing HVAC 

system) 

Leonardtown Middle School - This project 
will replace approximately 104,750 square 

feet of the existing 
roof, last replaced in 2000. This project 

will also 
replace the existing HVAC system, last 

replaced in 2010. 

Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Leonardtown MS Concrete Repairs 

LMS 
Leonardtown Middle School Various 

Concrete Repairs Pending Funding 

1 - Health & 
Safety 

undefin
ed Elevators Leonardtown MS LMS ADA Chair 

Lift 
LMS ADA Chair Lift Modernization 

Upgrade Pending Funding 
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Modernization 
Upgrade 

6 - Improve 
Operational 
Efficiency 

FY27 Paving Leonardtown MS 
LMS BB Court 
Repaving and 

Striping 

Leonardtown Middle School - Repave and 
restripe basketball court. The court is in 

deplorable condition. 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Generator Leonardtown MS LMS Emergency 

Generator 
Leonardtown Middle School - Emergency 

generator 130 kW was last replaced in 
2005. Premature wear 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Leonardtown MS LMS Exterior 

Painting 
Leonardtown Middle School - Exterior 

painting (FY 2027) Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 

Athletic 
Surfaces / 

Components 
Leonardtown MS 

LMS Gym Floor 
Clean and 
Coating 

Leonardtown Middle School - Gym floor 
was refurbished in 2024. Requires 

scuffing, cleaning and additional coating 
following refurbishment. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Painting Leonardtown MS LMS Interior 

Painting 
Leonardtown Middle School - Interior 

painting (FY 2025) Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm Leonardtown MS 
LMS Intrusion 

Alarm 
Replacement 

Leonardtown Middle School intrusion 
alarm replacement. Alarm is outdated and 

communication with devices is not 
consistent or optimal. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 

Athletic 
Surfaces / 

Components 
Lettie Marshall Dent 

ES 
Exterior 

Bleachers 
Exterior Bleachers to replace unit at Lettie 

Marshall Dent Elementary School Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Parking Lot 
Striping 

Lettie Marshall Dent 
ES 

LMDES and LMS 
Parking Lot 

Sealcoat & Line 
Striping 

Lettie Marshall Dent Elementary and 
Leonardtown Middle Schools - Parking lot 

sealcoat and line striping 
Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY30 Lighting Lettie Marshall Dent 
ES 

LMDES Exterior 
Lighting Controls 

Lettie Marshall Dent Elementary School - 
Exterior lighting controls Pending Funding 
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CIP - DOM FY28 Generator Lexington Park ES 
LPES Emergency 

Generator 
Replacement 

Lexington Park Elementary - Emergency 
generator 20kW was last replaced in 2002, 

this device has a 25 year life span 
FY28 Building Infrastructure Critical - 

$50,000 

Approved CIP 

CIP - D&C FY32 Fire Alarms Lexington Park ES LPES Fire Alarm 

Lexington Park Elementary School - Fire 
alarm system devices are due for 

replacement. The current devices and 
main panel have been in continuous 

operation since 2003. Will be included in 
FY2028 Renovation. 

Included in Reno 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY32 HVAC Lexington Park ES LPES Full HVAC 

Renovation 
Lexington Park Elementary School - 

HVAC renovation (FY 2028) Included in Reno 

CIP - DOM FY27 Windows Lexington Park ES LPES Skylight 
Replacement 

Lexington Park Elementary School - Sky 
light panel replacement. FY27 Building 

Infrastructure Critical - $175,000 
(Benjamin Banneker, Lexington Park, 

Oakville, and Park Hall Elementary 
Schools, Division of Supporting Services) 

Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Lexington Park ES Concrete Repairs 

LPES 
Lexington Park Elementary School 

Various Concrete Repairs Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Boiler Lexington Park ES 

LPES Boiler and 
Mechanical HVAC 

Equipment 
Replacement 

LPES Boiler and Mechanical HVAC 
Equipment Replacement Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY30 Parking Lot 
Striping Lexington Park ES 

LPES Crackfill, 
Sealcoat & Line 

Striping 
Lexington Park ES Crack Fill, Sealcoat 

and Line Striping Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 

Athletic 
Surfaces / 

Components 
Lexington Park ES LPES Exterior 

Bleachers 
Exterior Bleachers to replace unit at 
Lexington Park Elementary School Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Lighting Lexington Park ES LPES Exterior 

Lighting Controls 
Lexington Park Elementary School - 

Exterior lighting controls Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Intrusion 

Alarm Lexington Park ES 
LPES Intrusion 

Alarm 
Replacement 

Lexington Park Elementary School 
intrusion alarm replacement. Alarm is 

outdated and communication with 
devices is not consistent or optimal. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Roofing Lexington Park ES 

LPES Roof (II) 
Roof 

Replacement 
Lexington Park Elementary School - Roof 

(II) replacement 16,035 Sq. Ft Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY32 Roofing Lexington Park ES LPES Roof 

Replacement 

Lexington Park Elementary School - This 
project will replace 39,965 square feet of 
existing roof. The roof was last replaced 

in 1999. The project will also include 
HVAC component replacements. 

Components that have not been replaced 
and will be included in the project are all 
other equipment, AHU's, rooftop exhaust, 

unit ventilators in all rooms, and 
circulation pumps. This project also 

includes the replacement of skylights. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Paving Margaret Brent MS MBMS Asphalt 

Paving 

Margaret Brent Middle School - General 
repairs to asphalt and 1.5 inch overlay 

FY26 Building Infrastructure 
Programmatic - $304,000 

Approved CIP 

CIP - DOM FY28 Generator Margaret Brent MS 
MBMS 

Emergency 
Generator 

Replacement 

Margaret Brent Middle School - 
Emergency generator 275 kW was last 

replaced in 2003, this device has a 25 year 
life span. Includes engineering 

assessment. 
FY28 Building Infrastructure Critical - 

$275,000 

Approved CIP 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Fire Alarms Margaret Brent MS MBMS Fire Alarm 

Replacement 

Margaret Brent Middle School - Fire alarm 
system devices and panel are due for 
replacement. The current devices and 
main panel have been in continuous 

operations since 2003 

Included in Reno 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Margaret Brent MS Concrete Repairs 

MBMS 
Margaret Brent Middle School Various 

Concrete Repairs Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 

Athletic 
Surfaces / 

Components 
Margaret Brent MS Exterior 

Bleachers 
Exterior Bleachers to replace unit at 

Margaret Brent Middle School Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY31 Boiler Margaret Brent MS Full System 

Replacement 
MBMS- boilers, electric hot water heater, 
all mechanical pumps, RTU's AHU's, etc.. Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 

Athletic 
Surfaces / 

Components 
Margaret Brent MS 

MBMS Gym Floor 
Clean and 
Coating 

Margaret Brent Middle School - Gym floor 
was refurbished on 2024. Requires 

scuffing, cleaning and additional coating 
following refurbishment. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Intrusion 

Alarm Margaret Brent MS 
MBMS Intrusion 

Alarm 
Replacement 

Margaret Brent School intrusion alarm 
replacement. Alarm is outdated and 
communication with devices is not 

consistent or optimal. 
Pending Funding 

6 - Improve 
Operational 
Efficiency FY26 Lift Station Margaret Brent MS 

MBMS Oil Lift 
Station, oil tank 

Margaret Brent Middle School - Replace 
the oil lift station, lines and tank. Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 

Athletic 
Surfaces / 

Components 
Margaret Brent MS MBMS Tennis 

Court 
Margaret Brent Middle School - Tennis 

court resurfacing, this was last completed 
in 2016 

Pending Funding 

1 - Health & 
Safety 

undefin
ed 

Wells / 
Pumps / 
Bladder 
Tanks 

Margaret Brent MS MBMS Well 
house controls 

Margaret Brent Middle School - Update to 
control system that operates the well. Pending Funding 

6 - Improve 
Operational 
Efficiency FY26 HVAC Margaret Brent MS 

MBMS Full 
System 

Replacement 
HVAC 

Margaret Brent Middle School - Full 
system replacement- HVAC to include 
AHU's, RTU's, pumps, exhaust vents, 

control system, full HVAC upgrade 
Pending 
Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Boiler Mechanicsville ES 
MES Boiler & Hot 

Water Heater 
Replacement 

Mechanicsville Elementary School - Boiler 
Replacement (3 Boilers) - installed 1997 

Hot water heater replacement (1) 
Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY30 Parking Lot 
Striping Mechanicsville ES 

MES Crack Fill, 
Sealcoat & Line 

Striping 
Mechanicsville ES Crack Fill, Sealcoat 

and Line Striping Pending Funding 
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6 - Improve 
Operational 
Efficiency 

undefin
ed HVAC Mechanicsville ES 

MES Unit 
Ventilator 

Replacement 
Mechanicsville Elementary School - Unit 

Ventilator Replacement Pending Funding 

CIP - DOM FY26 Fire Alarms Moakley I CO Fire Alarm 

Central Office - Fire alarm system devices 
are due for replacement. The current 
devices and main panel have been in 

continuous operations since 2003, (FY 
2024) - FY30 Building Infrastructure 

Programmatic $130,000 

Approved CIP 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Moakley I CO Exterior 

Painting Central Office - Exterior painting Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Painting Moakley I CO Interior 

Painting Central Office - Interior painting Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Moakley I Concrete Repairs 

ADMIN 
Administration Building Various Concrete 

Repairs Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm Moakley I 
Moakley I 

Intrusion Alarm 
Replacement 

Moakley I intrusion alarm replacement. 
Alarm is outdated and communication 

with devices is not consistent or optimal. 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm Moakley II 
Moakley II 

Intrusion Alarm 
Replacement 

Moakley II intrusion alarm replacement. 
Alarm is outdated and communication 

with devices is not consistent or optimal. 
Pending Funding 

6 - Improve 
Operational 
Efficiency 

undefin
ed Windows Moakley II 

Moakley II 
Window 

Replacement 
Moakley II Window Replacement Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY30 Flooring Moakley II 
Moakley II 

Staircase Floor 
Replacement 

Moakley II Staircase Floor Replacement Pending Funding 

CIP - DOM FY27 Flooring Oakville ES OES Carpet 
Flooring 

Oakville Elementary Schools - Replace 
carpet in offices, media, and music areas 

FY27 Building Infrastructure 
Programmatic - $16,000 

Approved CIP 
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CIP - DOM FY27 Fire Alarms Oakville ES OES Fire Alarm 
Replacement 

Oakville Elementary School - Fire alarm 
system is not an addressable system, 
additionally the main controller and 

several devices are obsolete, this system 
was installed in 2005 

FY27 Building Infrastructure 
Programmatic - $134,000 

Approved CIP 

CIP - DOM FY27 Windows Oakville ES OES Sky Light 
Panel 

Oakville Elementary School - Sky light 
panel replacement. FY27 Building 
Infrastructure Critical - $175,000 

(Benjamin Banneker, Lexington Park, 
Oakville, and Park Hall Elementary 

Schools, Division of Supporting Services) 

Pending Funding 

CIP - DOM FY27 Flooring Oakville ES OES VCT 
Flooring 

Oakville ES Replace carpet with VCT tile 
in classroom areas, Hallways (w/ 

Abatement $410,253) FY27 Building 
Infrastructure Programmatic $233,000 

*Funds may need to be reallocated based 
on lifecycle charts. 

Approved CIP 

1 - Health & 
Safety FY27 Sewage Oakville ES OES Septic Drain 

Field 
Oakville Elementary School - replacement 
of aged septic drainfield, tanks, and lines. Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Oakville ES Concrete Repairs 

OES 
Oakville Elementary School Various 

Concrete Repairs Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Caulking & 
Pointing Oakville ES 

OES Exterior 
Caulking and 

Pointing 

Oakville Elementary School - This project 
addresses exterior window caulking 
replacement, repointing of area with 

missing grout, refurbishment of exposed 
structural lentils, caulking concrete 

expansion joints. FY30 Building 
Infrastructure Programmatic - $45,000 

Pending Funding 

2 - Minor 
Improvement/Al

terations for 
Functional 
Inadequacy 

FY27 HVAC Oakville ES 

OES Full 
Replacement (DX 

Cooling, Hot 
Water Heating 

System) 

OES Full Replacement (DX Cooling, Hot 
Water Heating System) Pending Funding 

4 - Predicted 
Replacement of FY26 Painting Oakville ES OES Interior 

Painting 
Oakville Elementary School - Interior 

painting, deferred from FY 2024 Pending Funding 
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Equipment or 
Systems 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Intrusion 

Alarm Oakville ES 
OES Intrusion 

Alarm 
Replacement 

Oakville Elementary School intrusion 
alarm replacement. Alarm is outdated and 

communication with devices is not 
consistent or optimal. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Playgrounds Oakville ES OES Playground 

Replacements 
Oakville Elementary - Playground 
Equipment Replacement 1 and 3 Pending Funding 

1 - Health & 
Safety FY26 

Wells / 
Pumps / 
Bladder 
Tanks 

Oakville ES OES Well 
Replacement 

Oakville Elementary School - 
Replacement of the well, pumps, etc. and 
relocation of the existing bladder tanks 

requiring a well house. Abandon original 
well vault and tank. The domestic water 

tank is the original to the building. 

Pending Funding 

CIP - DOM FY28 Caulking & 
Pointing Park Hall ES 

PHES Exterior 
Caulking and 

Pointing 

Park Hall Elementary School - This 
project addresses exterior window 

caulking replacement, repointing of area 
with missing grout, refurbishment of 

exposed structural lentils 
FY28 Building Infrastructure Critical - 

$45,000 

Pending Funding 

CIP - DOM FY29 Fire Alarms Park Hall ES PHES Fire Alarm 

Park Hall Elementary School - Fire alarm 
system devices are due for replacement, 
the current devices and main panel have 

been in continuous operations since 2009 
FY29 Building Infrastructure 

Programmatic - $104,000 

Approved CIP 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Playgrounds Park Hall ES 

PHES 
Playground 

Replacement 

Park Hall ES - Playground Equipment 
Replacement - 1 and 3. FY29 Building 

Infrastructure Programmatic - $220,000 
Approved CIP 

CIP - DOM FY31 Roofing Park Hall ES PHES Chimney 
Lowering 

Park Hall Elementary School - Lower 
Brick Chimney and Cap off. Chimney not 
in use. Lessen the potential hazards of 

brick falls. 
Pending Funding 
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6 - Improve 
Operational 
Efficiency 

FY30 Parking Lot 
Striping Park Hall ES 

PHES Crack Fill, 
Sealcoat & Line 

Striping 
Park Hall ES Crack Fill, Sealcoat and Line 

Striping Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Park Hall ES PHES Exterior 
Lighting Controls 

Park Hall Elementary School - Exterior 
lighting controls Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Painting Park Hall ES PHES Interior 

Painting 
Park Hall Elementary School - Interior 

painting (FY 2028) Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Piney Point ES Concrete Repairs 

PPES 
Piney Point Elementary School Various 

Concrete Repairs Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Piney Point ES PPES Exterior 
Lighting Controls 

Piney Point Elementary School - Exterior 
lighting controls Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Fire Alarms Piney Point ES PPES Fire Alarm 

Replacement 

Piney Point Elementary School - Fire 
alarm system devices are due for 

replacement. The current devices and 
main panel have been in continuous 

operations since 2006 (FY 2026) 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Piney Point ES PPES Interior 

Painting 
Piney Point Elementary School - Interior 

painting Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Intrusion 

Alarm Piney Point ES 
PPES Intrusion 

Alarm 
Replacement 

Piney Point Elementary School intrusion 
alarm replacement. Alarm is outdated and 

communication with devices is not 
consistent or optimal. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Flooring Piney Point ES PPES VCT 

Flooring 
Piney Point Elementary School - Replace 
VCT in cafeteria and hallways to include 

ACM abatement 
Pending Funding 

CIP - D&C FY31 Roofing Ridge ES RES Roof/HVAC 
Renovation 

Ridge Elementary School - Roof and 
HVAC renovation including HVAC 

Components 
Included in Reno 
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5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Ridge ES Concrete Repairs 

RES 
Ridge Elementary School Various 

Concrete Repairs Pending Funding 

1 - Health & 
Safety FY30 

Wells / 
Pumps / 
Bladder 
Tanks 

Ridge ES 

RES Bladder 
Tank Installation 
and Well Vault 

and Tank 
Abandonment 

Ridge Elementary School - Old well and 
tank needs to be abandoned properly and 
new bladder tanks installed. Space for the 

bladder tanks is tight. May require a 
building to support the tanks. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Boiler Ridge ES 

RES Boiler and 
Hot Water Heater 

Replacement 
RES Boiler and Hot Water Heater 

Replacement Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Caulking & 
Pointing Ridge ES 

RES Exterior 
Caulking and 

Pointing 

Ridge Elementary School - This project 
addresses exterior window caulking 
replacement, repointing of area with 

missing grout, refurbishment of exposed 
structural lentils 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Ridge ES RES Exterior 
Lighting Controls 

Ridge Elementary School - Exterior 
lighting controls Pending Funding 

CIP - DOM FY31 Generator Ridge ES RES Generator 
Ridge Elementary School - RES does not 

currently have a generator. Electrical 
upgrade required with new generator. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Painting Ridge ES RES Interior 

Painting 
Ridge Elementary School - Interior 

painting, deferred from FY 2022 Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Intrusion 

Alarm Ridge ES 
RES Intrusion 

Alarm 
Replacement 

Ridge Elementary School intrusion alarm 
replacement. Alarm is outdated and 
communication with devices is not 

consistent or optimal. 
Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Marquee Ridge ES RES Marquee 
Replacement 

Ridge Elementary Marquee Replacement - 
Original Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 

undefin
ed 

Oil Tank 
Replacement Ridge ES 

RES Oil Tank and 
Lift Station 

Replacement 
Ridge Elementary School - Replace oil 

tank and lift station Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Playgrounds Ridge ES RES Playground 

Replacement 
Ridge ES - Playground Equipment 

Replacement - 2 and 3 Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY29 Caulking & 

Pointing Spring Ridge MS Exterior Caulking 
and Pointing 

This project addresses exterior window 
caulking replacement, repointing of area 

with missing grout, refurbishment of 
exposed structural lentils 

Pending Funding 

5 - Renewal of 
Aesthetic 
Features 

FY26 Concrete 
Repair Spring Ridge MS Concrete Repairs 

SRMS 
Spring Ridge Middle School Various 

Concrete Repairs Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY31 Parking Lot 
Striping Spring Ridge MS 

SRMS Crack Fill, 
Sealcoat & Line 

Striping 
Spring Ridge MS - Crack Fill, Sealcoat 

and Line Striping Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Spring Ridge MS SRMS Interior 

Painting 
Spring Ridge Middle School - Interior 

painting Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY28 Intrusion 

Alarm Spring Ridge MS 
SRMS Intrusion 

Alarm 
Replacement 

Spring Ridge Middle School intrusion 
alarm replacement. Alarm is outdated and 

communication with devices is not 
consistent or optimal. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY28 Electric / 
Switchgear Spring Ridge MS 

SRMS Replace 
Media Center 

Lights 
Spring Ridge MS - Replace Media Center 

Lights and Controllers Pending Funding 

CIP - DOM FY29 Playgrounds Town Creek ES Playground 
Replacements 

Town Creek ES Playground Equipment 
Replacement FY29 Building Infrastructure 

Programmatic 1 and 2 
Approved CIP 

CIP - DOM FY28 Flooring Town Creek ES TCES Flooring 

Town Creek ES (Cafeteria and Cafeteria 
Storage) 

FY28 Building Infrastructure Critical - 
$49,000 

*Funds may need to be reallocated based 
on lifecycle charts. 

Approved CIP 

1 - Health & 
Safety 

undefin
ed Elevators Town Creek ES 

TCES ADA Chair 
Lift 

Modernization 
Upgrade 

LMS ADA Chair Lift Modernization 
Upgrade Pending Funding 
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6 - Improve 
Operational 
Efficiency 

FY31 Parking Lot 
Striping Town Creek ES 

TCES Crack Fill, 
Seal Coat & Line 

Striping 
Town Creek ES - Crack Fill, Sealcoat and 

Line Striping Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY28 Lighting Town Creek ES 

TCES Eng. 
Design for 
Electrical 

Distribution 
Center 

Town Creek Elementary School - 
Engineering Design Only for Distribution 

Center Replacement and Relocation. 
Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Caulking & 
Pointing Town Creek ES 

TCES Exterior 
Caulking and 

Pointing 

Town Creek Elementary School - This 
project addresses exterior window 

caulking replacement, repointing of area 
with missing grout, refurbishment of 

exposed structural lentils 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting Town Creek ES TCES Exterior 
Lighting Controls 

Town Creek Elementary School - Exterior 
lighting controls Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Painting Town Creek ES TCES Exterior 

Painting 
Town Creek Elementary School - Exterior 

painting (FY 2024) Pending Funding 

CIP - DOM FY30 Fire Alarms Town Creek ES TCES Fire Alarm 

Town Creek Elementary School - Fire 
alarm system devices are due for 

replacement. The current devices and 
main panel have been in continuous 

operations since 2003, Should be 
included in current renovation. 

Pending Funding 

CIP - DOM FY31 Generator Town Creek ES TCES Generator 
Town Creek Elementary School - TCES 

does not currently have a generator. 
Electrical upgrade required for generator. 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Painting Town Creek ES TCES Interior 

Painting 
Town Creek Elementary School - Interior 

painting (FY 2026) Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Intrusion 

Alarm Town Creek ES 
TCES Intrusion 

Alarm 
Replacement 

Town Creek Elementary School intrusion 
alarm replacement. Alarm is outdated and 

communication with devices is not 
consistent or optimal. 

Pending Funding 
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4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Roofing Town Creek ES TCES Roof 

Replacement 
Town Creek Elementary School - Roof 

replacement (FY 2027) Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY29 Lighting Various Sites 
Gym Light 

Replacements 
(GHES-B, HES, 

GKES, LHS) 

Gym Light Replacements (GHES-B, HES, 
GKES, LHS) Pending Funding 

1 - Health & 
Safety FY25 Kitchen 

Equipment Various Sites 
Kitchen Hood 

Repair/Replacem
ent 

Remedy deficiencies as a result of 
semi-annual Kitchen Hood Inspections. 

Sites include: Oakville Elementary, 
Leonardtown Middle 

In Progress 

6 - Improve 
Operational 
Efficiency 

FY28 Lighting Various Sites 
Mechanical 

Room Lighting 
(BBES, DES, 

CHS) 

Mechanical Room Lighting (BBES - Boiler 
Room, - Boiler Room, DES-Boiler Room, 

CHS-Chiller Room) 
Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 

undefin
ed HVAC Various Sites RTU/AHU 

Replacement Upgrade or replace failing RTU/AHU's. Pending Funding 

CIP - DOM FY27 Generator White Marsh ES 
WMES - Electric 

Panel and 
Generator 

White Marsh Elementary School - 
Electrical panel renovation and 

replacement, install emergency power 
generator (FY 2025) 

FY27 Building Infrastructure Critical - 
$170,000 

Pending Funding 

CIP - DOM FY28 Flooring White Marsh ES WMES Flooring 

White Marsh ES (Cafeteria and Cafeteria 
Storage) FY28 Building Infrastructure 

Programmatic $38,000 *Funds may need 
to be reallocated based on lifecycle 

charts. 

Pending Funding 

6 - Improve 
Operational 
Efficiency 

undefin
ed Flooring White Marsh ES WMES Gym 

Flooring White Marsh ES Gym Pending Funding 

4 - Predicted 
Replacement of FY27 HVAC White Marsh ES WMES HVAC 

Renovation 
White Marsh Elementary School - HVAC 

renovation deferred from FY 2027 Pending Funding 
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Equipment or 
Systems 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 

Athletic 
Surfaces / 

Components 
White Marsh ES Exterior 

Bleachers 
Exterior Bleachers to replace unit at 

White Marsh Elementary School Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY27 Boiler White Marsh ES 

WMES Boiler and 
HVAC Mechanical 

Equipment 
Replacement 

WMES Boiler and HVAC Mechanical 
Equipment Replacement Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Lighting White Marsh ES 

WMES 
Classroom, 

Cafeteria, Boiler 
Room Lighting 
Replacements 

White Marsh Elementary School - 
Classroom, Cafeteria, Boiler Room 

Lighting Replacements 
Pending Funding 

6 - Improve 
Operational 
Efficiency 

FY26 Caulking & 
Pointing White Marsh ES 

WMES Exterior 
Caulking and 

Pointing 

White Marsh Elementary School - This 
project addresses exterior window 

caulking replacement, repointing of area 
with missing grout, refurbishment of 

exposed structural lentils 

Pending Funding 

4 - Predicted 
Replacement of 
Equipment or 

Systems 
FY26 Painting White Marsh ES WMES Exterior 

Painting 
White Marsh Elementary School - Exterior 

painting (FY 2024) Pending Funding 
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Appendix B - Lifecycle Schedules 
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Athletics 

Current Year: 2026 

Interior Scoreboard Life Cycle 
Replacement in years: 15 

Interior Scoreboards 

Name of School Last Replacement Current Age 
Next Scheduled 

Replacement Notes 

Middle Schools 

Esperanza 2017 9 2032  

Leonardtown 2017 9 2032  

Margaret Brent 2017 9 2032  

Spring Ridge 2017 9 2032  

Average Age 9   
High Schools 

Chopticon 2017 9 2032  

Great Mills 2017 9 2032  

Leonardtown 2017 9 2032  

Average Age 7   
       

Exterior Scoreboard Life Cycle 
Replacement in years: 15 

Stadium Scoreboards 

Name of School Last Replacement Current Age 
Next Scheduled 

Replacement 

No. of Years to 
Next 

Replacement Notes 

High Schools 

Chopticon 2015 11 2030 4  

Great Mills 2012 14 2027 1 CIP 2027 

Leonardtown 2016 10 2031 5  

Average Age 9    
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Tennis Court Life Cycle Resurfacing in years: 8 

Tennis Court Life Cycle Replacement in years: 25 IAC recommends 15 years 

Tennis Court Resurfacing 

Name of School 
Last 

Resurfacing 
Current 

Age 

Next 
Scheduled 

Resurfacing 

Last 
Replacemen

t 
Current 

Age 

Next 
Scheduled 

Replacemen
t Notes 

High Schools 

Chopticon 2024 2 2032 2016 10 2041 CIP 2032  
Great Mills 2023 3 2031 2015 11 2040 CIP 2032  
Leonardtown 2020 6 2028 2012 14 2037 CIP 2032  

       
Middle Schools 

Esperanza 2020 6 2028 2017 9 2042 CIP 2032  
Margaret Brent 2020 6 2028 2016 10 2041  

       
 

Running Track Life Cycle Resurfacing in years: 8 

Running Track Life Cycle Replacement in years: 25 IAC recommends 15 years 

Running Track Resurfacing 

Name of School 
Last 

Resurfacing 
Current 

Age 

Next 
Scheduled 

Resurfacing 

Last 
Replacemen

t 
Current 

Age 

Next 
Scheduled 

Replacemen
t Notes 

High Schools 

Chopticon 2018 8 2026 2018 8 2043 CIP 2032  
Great Mills 2018 8 2026 2018 8 2043 CIP 2032  
Leonardtown 2017 9 2025 2014 12 2039 CIP 2032  
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Turf Athletic Field Life Cycle Replacement 
in years: 12 

Turf Athletic Field 

Name of School 
Last 

Replacement 
Current 

Age 

Next 
Scheduled 

Replacement Notes 

High Schools 

Chopticon 2022 4 2034  

Great Mills 2022 4 2034  

Leonardtown 2022 4 2034  

    
 

Irrigation System Replacement Schedule 
Life Cycle Replacement 
in years: 20 

Current Year: 2025 

Name of School 
Last 

Replacement 
Current 

Age 

Next 
Scheduled 

Replacement 

No. of Years 
to Next 

Replacemen
t 

Adjusted 
No. of 
Years Notes 

High Schools 

Chopticon       
Great Mills 1998 27 2018 -7   

Leonardtown 1991 34 2011 -14   
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Bleachers 
Capital Plan accounts for two years to design and start construction based on timing of funding and debt balancing 
Life Cycle Replacement in years: 30 Interior  35 Exterior  20 Portable  
Current Year:  2026         

Name of School 

Last 
Interior 

Bleachers 
Replacem

ent 

Current 
Age of 

Interior 
Bleache

rs 

Next 
Schedule

d 
Replacem

ent 

Last 
Exterior 

Bleachers 
Replacem

ent 

Current 
Age of 

Exterior 
Bleacher

s 

Next 
Schedule

d 
Replace

ment 

Last 
Portable 

Bleachers 
Replacem

ent 

Current 
Age of 

Portable 
Bleache

rs 

Next 
Schedule

d 
Replacem

ent Notes 
Elementary Schools 
Benjamin Banneker           
Benjamin Banneker           
Benjamin Banneker 
(ECC) 

          

Cpt. Walter Francis 
Duke 

          

Dynard           
Evergreen           
George Washington 
Carver 

          

Green Holly (A)           
Green Holly (B)           
Greenview Knolls           
Hollywood           
Leonardtown           

Lettie Marshall Dent       2026 0 2046 
Portable: 3 sets Baseball (15' 3 
Rows). One (1) set in FY26 

Lexington Park       2026 0 2046 
Portable: 2 sets Baseball (14' 5 
Rows). One (1) set in FY26 

Mechanicsville           
Oakville           
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Park Hall           
Piney Point           
Ridge           
Town Creek           

White Marsh       2026 0 2046 
Portable: 1 set Baseball (15' 5 
Rows). Portable: FY26 

Average Age       0 2046  
Middle Schools 
Esperanza 2000 26 2030  2026 35  2026 20  
Leonardtown 2012 14 2042  2026 35  2026 20  

Margaret Brent 2005 21 2035  2026 35 2026 0 2046 
Portable: 1 set Baseball (15' 5 
Rows). Portable: FY26 

Spring Ridge 2015 11 2045  2026 35  2026 20 
Estimated age of indoor 
bleachers 

Average Age 18   2026   1520 527  
High Schools 

Chopticon 2023 3 2053 2000 26 2035 2025 1 2045 

Totals: Grandstands = 2; 
Portables = 6 sets Baseball (3 
sets @15' 3 Rows, 2 @21' 3 
Rows, 1 @ 16' 5 Rows); 3 sets 
Softball (15' 3 Rows); 1 set 
Lower Field (15' 3 Rows). 
Portable: One (1) set in FY25 

Great Mills 1995 31 2025 1995 31 2030 1 2025 21 

Totals: Grandstands = 2; 
Portables = 2 sets Baseball 
(15' 3 Rows), 2 sets Softball 
(15' 3 Rows), 1set Back of 
Soccer (15' 3 Rows), 2 sets 
Middle of Complex by Soccer 
(15' 3 Rows), 2 sets by Tennis 
Courts (15' 3 Rows) 
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Leonardtown 2002 24 2032 1978 48 2013 1 2025 21 

Totals: Grandstands = 2; 
Portables = 3 sets Baseball (2 
sets 15' 3 Rows, 1 set 13' 3 
Rows), 3 sets Softball (2 sets 
15' 3 Rows, 1 set 13' 3 Rows). 
2002 side interior bleachers 
replaced, 2007 back interior 
bleachers replaced 

Average Age 19   35   1350 696  
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Boiler Replacement Schedule 
Life Cycle Replacement in years: 25 

Capital Plan accounts for two years to design and start construction based on timing of funding and debt balancing. 

Current Year:  2026   

Name of School 
Last HVAC 

Replacement 

Current 
Age of 
Boilers 

Next Scheduled 
Replacement Notes 

Elementary Schools 

Benjamin Banneker 2002 24 2027 added to CIP 

Benjamin Banneker (ECC) 2009 17 2034  

Cpt. Walter Francis Duke 2015 11 2040  

Dynard 2021 5 2046  

Evergreen 2009 17 2034  

George Washington 
Carver 

2006 20 2031 natural gas 

Green Holly (A) 2021 5 2046  

Green Holly (B) 2025 1 2050  

Greenview Knolls 2014 12 2039  

Hollywood 2020 6 2045  

Leonardtown 2007 19 2032  

Lettie Marshall Dent 2025 1 2050  

Lexington Park 2003 23 2028 natural gas 

Mechanicsville 2002 24 2027  

Oakville 2011 15 2036  

Park Hall 2020 6 2045  

Piney Point 2025 1 2050 Propane Gas 

Ridge 2001 25 2026  

Town Creek 2023 3 2048  

White Marsh 2002 24 2027 added to CIP 

Average Age 13   

Middle Schools 

Esperanza 2000 26 2025  

Leonardtown 2010 16 2035  
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Margaret Brent 2006 20 2031  

Spring Ridge 2016 10 2041  

Average Age 18   

High Schools 

Chopticon 1999 27 2024  

Forrest Center 2005 21 2030  

Great Mills 1997 29 2022 Included in renovation 

Leonardtown 2002 24 2027  

Average Age 24   

Offices 

Central Office 2002 24 2027 split units & Heat Pumps 

Central Office II 2022 4 2047 split units & Heat Pumps 

Supporting Services 2006 20 2031 Boiler- ready for replacement 
AG Building/Print Shop 2015 11 2040 AHU w/ Electric Heat 

Average Age 15   
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Cafeteria Tables 
Life Cycle 
Replacement in 
years: 20  

Current Year: 2026  

Name of School 

Total 
Table

s 

Last 
Replace

ment Qty Age 

Next 
Repla
ceme

nt 

Last 
Repla
ceme

nt 
Qt
y 

Ag
e 

Next 
Repla
ceme

nt 

Last 
Repl
ace

ment 
Qt
y 

Ag
e 

Next 
Repla
ceme

nt 

Last 
Repla
ceme

nt 
Qt
y 

A
ge 

Next 
Repla
ceme

nt Style 
Top 

Color 
Frame 
Color Notes 

Elementary Schools 

Benjamin 
Banneker 10 2024 6 2 2044 2012 4 14 2032         

Rect w/ 
Bench 

Grey 
Nebul

a 
Assort

ed  

Benjamin 
Banneker (ECC) 11 2015 7 11 2035 2010 3 16 2030 2018 1 8 2038     

Rect w/ 
Bench 

Grey 
Nebul

a Black  
Cpt. Walter 
Francis Duke 13 2019 13 7 2039             

Round 
w/Seats 

Grey 
Glace Black  

Dynard 15 2010 15 16 2030             
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Evergreen 23 2010 23 16 2030             
Rect w/ 
Bench 

Grey 
Nebul

a Black  
George 
Washington 
Carver 15 2019 15 7 2039             

Round 
w/Seats 

Grey 
Glace Black  

Green Holly 30 2026 11 0 2046 2010 19 16 2030         
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Greenview Knolls 12 2008 7 18 2028 2010 5 16 2030         
Rect w/ 
Bench 

Grey 
Nebul

a Black  
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Hollywood 15 2022 15 4 2042             
Round 
w/Seats 

Grey 
Glace Black  

Leonardtown 14 2008 14 18 2028             
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Lettie Marshall 
Dent 16 2005 6 21 2025 2010 10 16 2030         

Rect w/ 
Bench 

Grey 
Nebul

a Black  

Lexington Park 21 2003 21 23 2023             
Rect w/ 
Bench 

Blue 
Jay 

Chame
leon  

Mechanicsville 9 2023 9 3 2043             
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Oakville 12 2008 10 18 2028 2010 2 16 2030         
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Park Hall 12 2005 4 21 2025 2010 8 16 2030         
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Piney Point 9 2023 9 3 2043             
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Ridge 12 2010 12 16 2030             
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Town Creek 11 2010 10 16 2030 2012 1 14 2032         
Rect w/ 
Bench 

Grey 
Nebul

a Black  

White Marsh 8 2010 8 16 2030             
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Middle Schools 

Esperanza 22 2010 12 16 2030 2012 4 14 2032 2015 3 11 2035 2016 3 10 2036 
Rect w/ 
Bench 

Grey 
Nebul

a Black  
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Leonardtown 25 2007 22 19 2027 2018 3 8 2038         
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Margaret Brent 27 2024 26 2 2044             
Rect w/ 
Bench White Black  

Spring Ridge 18 2007 4 19 2027 2010 1 16 2030 2011 5 15 2031 2016 8 10 2036 
Rect w/ 
Bench 

Grey 
Nebul

a Black  

High Schools 

Chopticon 40 2008 29 18 2028 2012 6 14 2032 2016 5 10 2036     
Rect w/ 
Bench 

Grey 
Nebul

a Black Update in FY27 

Great Mills 34 1996 12 30 2016 2009 4 17 2029 2012 5 14 2032 2015 13 11 2035 
Rect w/ 
Bench 

Grey 
Nebul

a Black  

Leonardtown 33 2024 16 2 2044 2012 2 14 2032 2016 12 10 2036 2010 3 16 2030 
Rect w/ 
Bench 

Grey 
Nebul

a 
Assort

ed  
 

119 



 

 

Carpet Replacement Schedule 
Life Cycle Replacement in years: 15 

Current Year: 2026  

Name of School Last Recarpeting 

Current 
Age of 
Carpet 

Next Scheduled 
Recarpeting Notes 

Elementary Schools 

Benjamin Banneker 2023 3 2038  

Benjamin Banneker 
(ECC) 

2024 2 2039  

Cpt. Walter Francis 
Duke 

2015 1 2030  

Dynard 2018 8 2033  

Evergreen 2009 17 2024  

George Washington 
Carver 

2022 4 2037 2023 Music and Media 

Green Holly (A) 2020 6 2035  

Green Holly (B) 2017 9 2032  

Greenview Knolls 2022 4 2037  

Hollywood 2020 6 2035  

Leonardtown 2023 3 2038 Offices, Media and Music 

Lettie Marshall Dent 2024 2 2039  

Lexington Park 2018 8 2033  

Mechanicsville 2023 3 2038  

Oakville 2012 14 2027  

Park Hall 2020 6 2035  

Piney Point 2021 5 2036  

Ridge 2022 4 2037  

Town Creek 2022 4 2037  

White Marsh 2018 8 2033  

Average Age  6   

Middle Schools 

Esperanza 2022 4 2037 Music, Chorus, Media and Offices 

Leonardtown 2012 14 2027  
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Margaret Brent 2023 3 2038 
Main Office, Music, Chorus, 
Media, Offices 

Spring Ridge 2016 10 2031  

Average Age  8   

High Schools 

Chopticon 2022 4 2037 
2022 - Main Ofc., Media, Music, 
Chorus, Aud., Ofcs. 

Forrest Center 2006 20 2021 2025 - Main Offices 

Great Mills 2008 18 2023 
2014 - Auditorium, 2022 Media, 
2025 Guidance Ste. 

Leonardtown 2021 5 2036 

2021-Main Ofcs., 
2022-Music,Chorus, Media, AP 
Ofc. 

Average Age  10   

Offices 

Central Office 2021 5 2036  

Central Office II 2020 6 2035  

Supporting Services 2021 5 2036  

Average Age  5   
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Elevator/Lift 

Life Cycle in 
years: 25 

Current Year: 2026 

Name of School Equipment Install 
Current 

Age 
Next Scheduled 
Modernization Notes 

Elementary Schools 

Cpt. Walter Francis 
Duke 

Elevator 2015 11 2040  

Dynard Lift 2011 15 2036  

Evergreen Elevator 2008 18 2033  

Greenview Knolls Lift 1997 29 2022  

Lettie Marshall Dent Lift 2004 22 2029  

Mechanicsville Lift 2025 1 2050  

Oakville Lift 1998 28 2023  

Ridge Lift 1999 27 2024  

White Marsh Lift 1998 28 2023  

Average Age 20   

Middle Schools 

Esperanza Elevator 2000 26 2025  

Leonardtown Lift 1998 28 2023  

Margaret Brent Elevator 2007 19 2032  

Margaret Brent Lift 2001 25 2026  

Average Age 25   

High Schools 

Chopticon Elevator 2011 15 2036  

Great Mills Elevator 1994 32 2019  

Leonardtown Elevators 1 1978 48 2003  

Leonardtown Elevator 2 2003 23 2028  

Leonardtown Lift 1999 27 2024  

Average Age 29   

Offices 

Central Office #1 Elevator 1 1988 38 2013  

Central Office #1 Elevator 2 1998 28 2023  
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Central Office #2 Elevator 1987 39 2012  

Average Age 35   

 

 

Painting Exterior Repainting Schedule 
Life Cycle Repainting 
in years: 15 

Current Year: 2026 

Name of School Last Painting 
Current Age 

of Paint 
Next Scheduled 

Repainting Notes 

Elementary Schools 

Benjamin Banneker 2015 11 2030  

Benjamin Banneker 
(ECC) 

2021 5 2036  

Cpt. Walter Francis 
Duke 

2015 1 2030  

Dynard 2021 5 2036  

Evergreen 2025 1 2040  

George Washington 
Carver 

2020 6 2035  

Green Holly (A) 2018 8 2033  

Green Holly (B) 2018 8 2033  

Greenview Knolls 2024 2 2039  

Hollywood 2019 7 2034  

Leonardtown 2018 8 2033  

Lettie Marshall Dent 2025 1 2040  

Lexington Park 2017 9 2032  

Mechanicsville 2023 3 2038  

Oakville 2021 5 2036  

Park Hall 2017 9 2032  

Piney Point 2026 0 2041  

Ridge 2025 1 2040  

Town Creek 2009 17 2024  
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White Marsh 2009 17 2024 2007- doors 

Average Age 6   

Middle Schools 

Esperanza 2001 25 2016  

Leonardtown 2025 1 2040  

Margaret Brent 2025 1 2040  

Spring Ridge 2015 11 2030  

Average Age 10   

High Schools 

Chopticon 2008 18 2023  

Forrest Center 2005 21 2020  

Great Mills 2010 16 2025  

Leonardtown 2020 6 2035  

Average Age 15   

Offices 

Central Office 2002 24 2017  

Central Office II 2020 6 2035  

Supporting Services 2002 24 2017  

Average Age 18   
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Fire Alarm Replacement Schedule 
Life Cycle 
Replacement in years: 20 

Current Year: 2026 

Name of School 

Last FA 
Panel 

Replacem
ent 

Current 
Age of FA 

Panel 

Next 
Schedule

d 
Replacem

ent 

Last FA 
Devices 

Replacem
ent 

Current 
Age of FA 
Devices 

Next 
Schedule

d 
Replacem

ent 
Manufactu

rer Notes 

Elementary Schools 

Benjamin 
Banneker 

2026 0 2046 2026 0 2046 
EST/Edw

ards 
 

Benjamin 
Banneker 
(ECC) 

2020 6 2040 2014 12 2034 Simplex  

Cpt. Walter 
Francis Duke 

2015 11 2035 2015 11 2035 
EST/Edw

ards 
 

Dynard 2021 5 2041 2021 5 2041 Notifier  

Evergreen 2009 17 2029 2009 17 2029 
EST/Edw

ards 
 

George 
Washington 
Carver 

2006 20 2026 2006 20 2026 
EST/Edw

ards 
 

Green Holly 
(A) 

2022 4 2042 2025 1 2045 
EST/Edw

ards 
 

Green Holly 
(B) 

2022 4 2042 2025 1 2045 
EST/Edw

ards 
 

Greenview 
Knolls 

2025 1 2045 2026 0 2046 
Simplex 

4007 
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Greenview 
Knolls (Annex) 

2018 8 2038 2018 8 2038 
Silent 
Knight 

 

Hollywood 2017 9 2037 2017 9 2037 Simplex  

Leonardtown 2008 18 2028 2008 18 2028 Notifier  

Lettie Marshall 
Dent 

2024 2 2044 2024 2 2044 Notifier  

Lexington Park 2023 3 2043 2003 23 2023 Simplex  

Mechanicsville 2023 3 2043 2023 3 2043 Notifier  

Oakville 2005 21 2025 2005 21 2025 
Silent 
Knight 

CIP 2027 

Park Hall 2009 17 2029 2009 17 2029 
Silent 
Knight 

 

Piney Point 2023 3 2043 2006 20 2026 Notifier  

Ridge 2018 8 2038 2018 8 2038 
Silent 
Knight 

 

Town Creek 2023 3 2043 2023 3 2043 Simplex  

White Marsh 2024 2 2044 2025 1 2045 
Silent 
Knight 

 

Average Age 8   10    

Middle Schools 

Esperanza 2023 3 2043 2003 23 2023 
EST/Edw

ards 
 

Leonardtown 2012 14 2032 2012 14 2032 
EST/Edw

ards 
 

Margaret Brent 2005 21 2025 2005 21 2025 Simplex  

Spring Ridge 2016 10 2036 2016 10 2036 Notifier  

Average Age 12   17    
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High Schools 

Chopticon 2020 6 2040 2020 6 2040 
EST/Edw

ards 
 

Forrest Center 2021 5 2041 2010 16 2030 Simplex 
Panel replaced in 2021. Devices will be replaced 
in FY30 

Great Mills 2020 6 2040 2020 6 2040 
EST/Edw

ards 
 

Leonardtown 2014 12 2034 2014 12 2034 Notifier  

CHS Sewage 
Plant 2024       FY25 Operating Funds 

Average Age 7   10    

Offices 

Central Office 2024 2 2044 2003 23 2023 Simplex  

Central Office 
II 

2021 5 2041 2021 5 2041 
Silent 
Knight 

 

Supporting 
Services 

2000 26 2020 2000 26 2020 
Silent 
Knight 

 

Average Age 11   13    

 
 
 
 
 
 
 
 
 
 
 
 

127 



 

Fire Sprinkler Replacement Schedule 
Life Cycle Replacement in years: 40 

Current Year:  2026 

Name of School 
Last Sprinkler System 

Replacement Current Age 
Next Scheduled 

Replacement No. of Years to Next Replacement 

Elementary Schools 

Benjamin Banneker * 2003 23 2043 17 

Benjamin Banneker (ECC)** 1983 43 2023 -3 

Cpt. Walter Francis Duke * 2015 11 2055 29 

Dynard * 2005 21 2045 19 

Evergreen * 2009 17 2049 23 

George Washington Carver 2006 20 2046 20 

Green Holly (A) 2022 4 2062 36 

Green Holly (B) * 1989 37 2029 3 

Greenview Knolls ** 1997 29 2037 11 

Hollywood * 1993 33 2033 7 

Leonardtown 2008 18 2048 22 

Lettie Marshall Dent * 2024 2 2064 38 

Lexington Park 2003 23 2043 17 

Mechanicsville * 2023 3 2063 37 

Park Hall * 1994 32 2034 8 

Piney Point * 1997 29 2037 11 

Town Creek 2023 3 2063 37 

White Marsh 1999 27 2039 13 

Average Age 21   
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Middle Schools 

Esperanza * 2000 26 2040 14 

Leonardtown * 2012 14 2052 26 

Margaret Brent * 2005 21 2045 19 

Spring Ridge * 2016 10 2056 30 

Average Age 18   

High Schools 

Chopticon * 2000 26 2040 14 

Forrest Center 2006 20 2046 20 

Great Mills * 1997 29 2037 11 

Leonardtown * 2002 24 2042 16 

Average Age  25   

Offices 

Central Office 2002 24 2042 16 

Central Office II 2000 26 2040 14 

Average Age 25   
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Floor Tile Replacement Schedule 
Life Cycle Replacement in 
years: 30  The IAC recommends 20 years 

Current Year:  2026   

Name of School 
Last 

Reflooring 

Current 
Age of 

Tile 

Next 
Scheduled 
Reflooring Notes 

Elementary Schools 

Benjamin Banneker 2003 23 2033 2023 - Main Office 

Benjamin Banneker 
(ECC) 

1991 35 2021 2013 - CR 7 & 8, 2025 - Main Office, CIP 2027 ACM and Tile 

Cpt. Walter Francis 
Duke 

2015 1 2045  

Dynard 2018 8 2048  

Evergreen 2009 17 2039  

George Washington 
Carver 

2006 20 2036 2023 - Main Office 

Green Holly (A) 2020 6 2050  

Green Holly (B) 2018 8 2048  

Greenview Knolls 2023 3 2053 
2007 - mobile units 26 & 27, 2015 - mobile 30, 2017 - CR 1-10, 
Computer Lab #1, and faculty workroom 

Hollywood 2020 6 2050  

Leonardtown 2007 19 2037  

Lettie Marshall Dent 2019 7 2049 All complete except Hallways 

Lexington Park 2003 23 2033 2015 - main office suite 2018 - Rm 627A, 627B, 627C 
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Mechanicsville 2022 4 2052  

Oakville 2003 23 2033 2003 - partial classroom / hallway, CIP FY2027 ACM and Tile 

Park Hall 2020 6 2050  

Piney Point 2021 5 2051 
2015 - main office restroom & teacher's lounge restroom, 2021 
Classrooms and PODS 

Ridge 2017 9 2047 2017 Classrooms only, 2022 Office Suite 

Town Creek 2021 5 2051 Except cafeteria - requires abatement 
White Marsh 2018 8 2048 Except Hallways 

Average Age 12   

Middle Schools 

Esperanza 2001 25 2031  

Leonardtown 2012 14 2042 2015 - mobiles 961, 962, 963 & 964 

Margaret Brent 2006 20 2036 2023 - Main Office, 5 Classrooms 

Spring Ridge 2016 10 2046  

Average Age 17   

High Schools 

Chopticon 2022 4 2052 2015 - B205, 2022 - Main Office, Career, 12 Classrooms 

Forrest Center 2006 20 2036 2025 - Main Office 

Great Mills 1998 28 2028 2014 - F12, F13 & F14, 2015-teacher's lounge, E-04, E-06, 2022-Career 

Leonardtown 2022 4 2052 2022 - 23 Classrooms 

Average Age 14   

Offices 

Central Office 2002 24 2032 2002 - partial reflooring only 

Central Office II 2002 24 2032  
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Supporting Services 2022 4 2052 2014 - Maint. Lobby & Bldg. Trades Office 

Average Age 17   

 
 
Generator Replacement Schedule 

Life Cycle Replacement in years: 25 

Current Year: 2026    

Name of School 

Last 
Generator 

Replacement 

Current Age 
of Generator 

Next 
Scheduled 

Replacement 

No. of Years 
to Next 

Replacement Notes 

Elementary Schools 

Benjamin Banneker -105 kW 2002 24 2027 1  

Benjamin Banneker (ECC) -100 kW 2011 15 2036 10  

Cpt. Walter Francis Duke - 180 kW 2015 1 2040 14  

Dynard -100 kW 2021 5 2046 20  

Evergreen - 230 kW 2008 18 2033 7  

George Washington Carver - 81 kW 2005 21 2030 4  

Green Holly (A) - 12 kW 2021 5 2046 20  

Green Holly (B) - 33 kW 2026 0 2051 25  

Greenview Knolls - 30 kW 2010 16 2035 9  

Hollywood -60 kW 2025 1 2050 24  

Leonardtown - 125 kW 2006 20 2031 5  

Lettie Marshall Dent -20 kW 2024 2 2049 23  

Lexington Park -20 kW 2002 24 2027 1  

Mechanicsville - 125 kW 2023 3 2048 22  
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Oakville -25 kW 2019 7 2044 18  

Park Hall - 15 kW 2017 9 2042 16  

Piney Point - 45 kW 2024 2 2049 23  

Ridge None     

Town Creek None     

White Marsh None     

Average Age 10    

Middle Schools 

Esperanza - 60 kW 2025 1 2050 24  

Leonardtown - 130 kW 2024 2 2049 23  

Margaret Brent - 275 kW 2003 23 2028 2  

Spring Ridge - 30 kW 2014 12 2039 13  

Average Age 10    

High Schools 

Chopticon - 275 kW 2021 5 2046 20  

Chopticon (sewage plant) - 155 kW 2020 6 2045 19  

Forrest Center - 200 kW 2002 24 2027 1  

Great Mills - 150 kW 2008 18 2033 7  

Leonardtown - 275 kW 2024 2 2049 23  

Average Age 11    

      

Offices 

Central Office None     

Central Office II None     
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Supporting Services - 150 kW 2008 18 2033 7  

Supporting Services (IT) - 150 kW 2024 2 2049 23  

AG Building/Print Shop None     

Average Age 18    
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HVAC Replacement Schedule 
Life Cycle Replacement in 
years: 25 

Capital Plan accounts for two years to design and start construction based on timing of funding and debt balancing. 

Current Year: 2026 

Name of School 

Last HVAC 
Replaceme

nt 

Current 
Age of 
HVAC 

Next 
Scheduled 
Replaceme

nt 

Last 
Chiller 

Replaceme
nt 

Age of 
Chiller 

Chiller 
Refrigerant 

Chiller 
Make 

Chiller 
Cooling 

Type Notes 

Elementary Schools 

Benjamin Banneker 2002 23 2027 2024 1 R454B Trane Air  

Benjamin Banneker 
(ECC) 

2009 16 2034 2009 16 410A York Air  

Cpt. Walter Francis 
Duke 

2015 10 2040 2014 11 134A Daikin Water  

Dynard 2021 4 2046 N/A N/A N/A N/A N/A DX 

Evergreen 2009 16 2034 2009 16 134A Trane Water  

George Washington 
Carver 

2006 19 2031 2006 19 134A McQuay Air  

Green Holly (A) 2021 4 2046 N/A N/A N/A N/A N/A  

Green Holly (B) 2026 0 2017 N/A N/A N/A N/A N/A  

Greenview Knolls 2014 11 2039 N/A N/A N/A N/A N/A VRF 

Hollywood 2020 5 2045 2020 5 410A Trane Air  

Leonardtown 2007 18 2032 N/A N/A N/A N/A N/A DX 

Lettie Marshall Dent 2024 1 2049 2009 16 134A Carrier Water  

Lexington Park 2003 22 2028 2024 1 R454B Trane Air  

Mechanicsville 2003 23 2049 2025 1 R32 Daikin Air  
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Oakville 2011 14 2036 N/A N/A N/A N/A N/A DX 

Park Hall 2020 5 2045 2020 5 410A Daikin Air DX 

Piney Point 2024 1 2049 N/A N/A N/A N/A N/A VRF 

Ridge 2002 24 2049 2024 1 R32 Daikin Air 
2023 Main Office and 
Media 

Town Creek 2023 2 2048 2020 5 410A Daikin Air  

White Marsh 2002 23 2027 2024 1 R454B Trane Air  

Average Age 11        

Middle Schools 

Esperanza 1998 28 2051 2026 -1 513A Daikin Air  

Leonardtown 2010 15 2035 N/A N/A N/A N/A N/A DX 

Margaret Brent  2003 23 2051 2026 -1 513A Carrier Air  

Spring Ridge 2016 9 2041 N/A N/A N/A N/A N/A DX 

Average Age 6        

High Schools 

Chopticon  1997 29 2048 2023 2 134A Carrier Water  

Forrest Center  2004 22 2051 2026 -1 513A Carrier Water  

Great Mills 2006 19 2031 2025 0 TBD  Water  

Leonardtown  2002 23 2027 2002 23 134A McQuay Water Chiller-#1 rebuilt in FY 25 

Average Age 11        

Offices 

Central Office 2002 23 2027 N/A N/A N/A N/A N/A 
Split units on a 
replacement schedule 

Central Office II 2022 3 2047 N/A N/A N/A N/A N/A  
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Supporting Services 2006 19 2031 2026 0   N/A 
Package Unit West Wing 
of Building 

AG Building/Print 
Shop 

2015 10 2040 N/A N/A N/A N/A N/A  

Average Age 14        

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Painting Interior Repainting Schedule 
Life Cycle Repainting in years: 12 

Current Year: 2026 
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Name of School 
Last 

Painting 

Current 
Age of 
Paint 

Next 
Scheduled 
Repainting Notes 

Elementary Schools 

Benjamin Banneker 2003 23 2015 2014 - gym ceiling 

Benjamin Banneker (ECC) 2008 18 2020 
2018 Interior cabinets and trim only, 2022 Classrooms, 
Office Suite 

Cpt. Walter Francis Duke 2015 1 2027  

Dynard 2010 16 2022  

Evergreen 2009 17 2021  

George Washington Carver 2019 7 2031  

Green Holly (A) 2016 10 2028  

Green Holly (B) 2017 9 2029  

Greenview Knolls 2014 12 2026  

Hollywood 2020 6 2032  

Leonardtown 2020 6 2032  

Lettie Marshall Dent 2025 1 2037  

Lexington Park 2023 3 2,035  

Mechanicsville 2023 3 2035  

Oakville 2012 14 2024  

Park Hall 2016 10 2028 2020 Hallways 

Piney Point 2013 13 2025  

Ridge 2007 19 2019  

Town Creek 2013 13 2025  

White Marsh 2022 4 2034 Hallways, Gym, and Café 2022 
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Average Age 10   

Middle Schools 

Esperanza 2013 13 2025  

Leonardtown 2010 16 2022  

Margaret Brent 2023 3 2035  

Spring Ridge 2015 11 2027  

Average Age 11   

High Schools 

Chopticon 2012 14 2024 Cafeteria 2026 
Forrest Center 2006 20 2018 2005 - interior partial only 

Great Mills 2009 17 2021 2025 - Cafeteria ceiling only 

Leonardtown 2015 11 2027  

Average Age 14   

Other Facilities 

Central Office 2002 24 2014 2017-18 partial C&I and Fiscal Services 

Central Office II 2020 6 2032  

Supporting Services 2002 24 2014  

Average Age 18   

 
 
 
Intrusion System Replacement Schedule 
Life Cycle Replacement in 
years: 15 

Current Year: 2026 
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Name of School 

Last 
Replaceme
nt of Panel 

Current 
Age of 
Panel 

Next 
Scheduled 
Replaceme

nt 

No. of 
Years to 

Next 
Replaceme

nt 

Last 
Replaceme

nt of 
Devices 

Current 
Age of 
Devices 

Next 
Scheduled 
Replaceme

nt Notes 

Elementary Schools 

Benjamin Banneker 2003 23 2018 (8) 2003    
Benjamin Banneker 
(ECC) 2017 9 2032 6 1997    
Cpt. Walter Francis 
Duke 2015 11 2030 4 

2015 
   

Dynard 2005 21 2020 (6) 2005    

Evergreen 2009 17 2024 (2) 2009    
George Washington 
Carver 2024 2 2039 13 2006    

Green Holly (A) 2023 3 2038 12 1999    

Green Holly (B) 2023 3 2038 12 1999    

Greenview Knolls 2009 17 2024 (2) 2009 17   

Hollywood 2016 10 2031 5 2016 10   

Leonardtown 2008 18 2023 (3) 2008 18   

Lettie Marshall Dent 2023 3 2038 12 2023 3   

Lexington Park 2003 23 2018 (8) 2003 23   

Mechanicsville 2023 3 2038 12 2023 3   

Oakville 2005 21 2020 (6) 2005 21   

Park Hall 2026 0 2041 15 2026 0 2041  

Piney Point 2006 20 2021 (5) 2006 20   

Ridge 2017 9 2032 6 2004 22   
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Town Creek 2002 24 2017 (9) 2002 24   

White Marsh 1999 27 2014 (12) 1999 27   

Average Age 13.2    2026   

Middle Schools 

Esperanza 2000 26 2015 (11) 2000 26   

Leonardtown 2011 15 2026 0 2011 15   

Margaret Brent 2005 21 2020 (6) 2005 21   
Spring Ridge 2016 10 2031 5 2016 10   

Average Age 18       

High Schools 

Chopticon 2017 9 2032 6 2017 9  In progress fall 26 

Forrest Center 2006 20 2021 (5) 2006 20   

Great Mills 2024 2 2039 13 2022 4   

Leonardtown 2002 -2002 2017 (9) 2002 24  In progress summer 26 

CHS Sewage Plant 2024 2 2039  2002 24   

Average Age 9.5       

Offices 

Central Office 2002 24 2017 (9) 2002 24   

Central Office II 2021 5 2036 10 2021 5   

Supporting Services 2000 26 2015 (11) 2000 26   

Average Age 
18.33333

333       
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Oil Tank Testing Schedule 
Testing in years: 15 years from install 

  5 years thereafter 

Lifecycle Replacement in years: 35 

Current Year: 2026 

Name of School 
Tank 

Installation 

Last Tank 
Test Date 

Current 
Age of Tank 

Year of 
Next Tank 

Test 

Tank 
Replaceme

nt Notes 

Elementary Schools 

Benjamin Banneker 1992 2023 34 2028 2027  

Benjamin Banneker 
(ECC) 

2026 2026 0 2029 2061  

Cpt. Walter Francis 
Duke 

2014 2014 12 2029 2049  

Dynard 2022 2022 4 2037 2057  

Evergreen Natural Gas      

George Washington 
Carver 

Natural Gas      

Green Holly (A) 2021 2021 5 2036 2056  

Green Holly (B) 1989 2023 37 2028 2024  

Greenview Knolls Natural Gas      

Hollywood 1993 2026 33 2031 2028  

Leonardtown 2007 2022 19 2027 2042  

Lettie Marshall Dent 2025 2025 0 2040 2060 Included in 2025 Limited Renovation 

Lexington Park Natural Gas      
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Mechanicsville 2002 2026 24 2031 2037  

Oakville 2011 N/A 15 N/A 2046 Above Ground Storage Tank  

Park Hall 1993 2023 33 2028 2028  

Piney Point 
Propane 

GAS 
     

Ridge 2002 2024 24 2029 2037  

Town Creek 2020 2020 6 2035 2055  

White Marsh 1997 2026 29 2031 2032  

Average Age 18    

Middle Schools 

Esperanza Natural Gas      

Leonardtown 2010 2025 16 2030 2045  

Margaret Brent 2004 2026 22 2031 2039  

Spring Ridge 2015 2015 11 2030 2050  

Average Age 16    

High Schools 

Chopticon 2019 2019 7 2034 2054  

Forrest Center 2003 2024 23 2029 2038  

Great Mills Natural Gas      

Leonardtown 2000 2023 26 2028 2035  

Average Age 19    

Offices 

Central Office Electric      

Central Office II Electric      
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Supporting Services 1992 2022 34 2027 2027  

Average Age 27    

 
 
 
Partition Walls 

Capital Plan accounts for two years to design and start construction based on timing of funding and debt balancing 
Life Cycle Replacement in 
years: 25 
Current Year: 2026 

Name of School 

Last 
Replaceme

nt 

Current 
Age of 

Partition 

Next 
Scheduled 
Replaceme

nt Notes 

Manufactur
er 

Model 
Number 

Panel 
Connection 

Type 

Panel 
Operation 

Type 
Track Type Mounting 

Type 

Elementary Schools       
Benjamin 
Banneker 

None    
      

Benjamin 
Banneker (ECC) 

None    
      

Cpt. Walter 
Francis Duke 

2015 11 2040 
Cafe/Gym: 
16'-3.5"H x 65"L Modernfold 933E 

Cont. 
Hinge Electric Straight Bracket 

Cpt. Walter 
Francis Duke 

2013 13 2038 
Class C13/C14B: 
8'-8"H x 23'-8"L Modernfold 932 Paired Manual Straight Bracket 

Cpt. Walter 
Francis Duke 

2015 11  
Inner Stage: 
12'-5"H x 25'-2"L Modernfold 932 Paired Manual Straight Bracket 

Cpt. Walter 
Francis Duke 

2013 13 2038 
Stage: 12'-4"H x 
35'L Modernfold 931 Single Manual 

Switch/Cur
ve Bracket 

Dynard None          

Evergreen 2009 17 2034 
Class B56: 8'-11"H 
x 20'L Modernfold 932 Paired Manual Straight Bracket 
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Evergreen 2009 17 2034 
Cafe/Gym: 16'H x 
55'-2"L Modernfold 933E 

Cont. 
Hinge Electric Straight Bracket 

Evergreen 2009 17 2034 
Music/Stage: 
12'-5"H x 34'-10"L Modernfold 931 Single Manual 

Switch/Cur
ve Bracket 

George 
Washington 
Carver 

2006 20 2031 
Cafe/Gym: 22'H x 
68'-3"L 

Modernfold 933E 
Cont. 
Hinge Electric Straight Bracket 

George 
Washington 
Carver 

2006 20 2031 
Stage: 14'-1"H x 
35'-8"L 

Modernfold 933E 
Cont. 
Hinge Electric Straight Bracket 

Green Holly (A) 2020 6 2045 Cafe/Gym:       

Green Holly (B) 1973 53 1998 
Cafe/Gym: 10'-3"H 
x 65'L Modernfold 932 Paired Manual Straight Bracket 

Green Holly (B) 1997 29 2022 
Class 17: 8'-11"H x 
18'-10"L Modernfold 931 Single Manual 

Switch/Cur
ve Bracket 

Green Holly (B) 1997 29 2022 Class 20/22:       
Green Holly (B) 1997 29 2022 Class 31/32:       
Green Holly (B) 1997 29 2022 Class 39/41:       
Green Holly (B) 1997 29 2022 Class 40/42:       
Greenview Knolls None          

Hollywood 1993 33 2018 
Cafe/Gym: 
15'-10"H x 62"L Modernfold 933E 

Cont. 
Hinge Electric Straight Bracket 

Hollywood 1993 33 2018 Class 12B:       
Hollywood 1993 33 2018 Comp Lab:       
Hollywood 1993 33 2018 Room 102:       

Leonardtown 2015 11 2040 
STEM Class:113: 
9'-1.5"H x 27'-3.5"L Moderco Other 

Cont. 
Hinge Manual Straight Bracket 

Lettie Marshall 
Dent 

2025 1 2050 Cafe/Gym: 
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Lexington Park 2003 23 2028 
Cafe/Gym 16'H x 
46'-6"L Modernfold 932 Paired Manual Straight Bracket 

Mechanicsville None          

Oakville 1966 60 1991 
Class 1/2: 8'-7"H x 
18'-3"L Modernfold 932 Paired Manual Straight Bracket 

Oakville 1966 60 1991 
Class 11/12: 
8'-11"H x 32'-7.5"L Modernfold 932 Paired Manual Straight Bracket 

Oakville 1966 60 1991 
Class 12/13: 
8'-11"H x 32'-7.5"L Modernfold 932 Paired Manual Straight Bracket 

Oakville 1966 60 1991 
Class 15/16: 
8'-11"H x 32'-7.5"L Modernfold 932 Paired Manual Straight Bracket 

Oakville 1966 60 1991 
Class 17/18: 
8'-11"H x 32'-7.5"L Modernfold 932 Paired Manual Straight Bracket 

Park Hall None          
Piney Point 2026 1  Gym       
Ridge 1976 50 2001 Cafe/Multi: Hufcor Other Paired Manual Straight Direct 
Town Creek None          

White Marsh 1956 70 1981 
Prof Rm: 8'-8"H x 
12'-6"L Quickwall Other 

Cont. 
Hinge Manual Straight Bracket 

Average Age 29         
Middle Schools       
Esperanza None          

Leonardtown 2012 14 2037 
Cafe/Gym: 13'-8"H 
x 92'-11"L Modernfold 933E 

Cont. 
Hinge Electric Straight Bracket 

Leonardtown 2012 14 2037 Class 612/613:       
Margaret Brent None          
Spring Ridge 2016 10 2041 Cafe/Gym:       

Average Age 13         
High Schools       
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Chopticon 2005 21 2030 Class C106:       
Chopticon 2005 21 2030 Class B115/B117:       
Chopticon 2005 21 2030 Class B118/B121:       

Forrest Center 2006 20 2031 
DohrmanA/B: 
10'-9.5"H x 
92'-11"L Modernfold 932 Paired Manual Straight Bracket 

Forrest Center 2006 20 2031 
DohrmanB/C: 
10'-9.5"H x 
92'-11"L       

Great Mills 1975 51 2000 
Class 
F06(1711)/F04(171
3): 9'-2.5"H x 24'L Advance Other Paired Manual Straight Bracket 

Great Mills 1975 51 2000 
Class 
A26(2206)/A24(22
04): 9'-10"H x 28'L Hufcor Other Paired Manual Straight Bracket 

Great Mills 1975 51 2000 
Class 
A30(2210)/A28(22
08):       

Great Mills 1975 51 2000 
Class 
H40(1302)/H30(13
02):       

Leonardtown 1978 48 2003 Class 2D18/2D20:       
Leonardtown 1978 48 2003 Class 2D25/2D26       

Average Age 21         
 
 
 
Bituminous Paving Replacement Schedule 
Life Cycle Replacement in years: 25 resurfacing 
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  6 sealcoating 

Individual school needs are assessed on an on-going basis. Bi-annual funding was requested starting in FY 2008. 

Current Year:  2026 

Name of School 

Last Paving 
Replaceme

nt 

Current 
Age of 
Paving 

Next 
Scheduled 

Replacement 

Last Paving 
or Sealcoat 

& Line 
Striping 

Current Age 
of Sealcoat 

& Line 
Striping 

Next 
Scheduled 
Sealcoat & 

Line Striping Notes 

Elementary Schools 

Benjamin Banneker 2002 24 2027 2023 3 2029  

Benjamin Banneker 
(ECC) 

2002 24 2027 2023 3 2029  

Cpt. Walter Francis 
Duke 

2015 1 2040 2025 1 2031 
Linestriping only in 
2025 

Dynard 2022 4 2047 2025 1 2031 
Linestriping only in 
2025 

Evergreen 2009 17 2034 2024 2 2030  

George Washington 
Carver 

2006 20 2031 2025 1 2031 
Linestriping only in 
2025 

Green Holly (A) 2023 3 2048 2023 3 2029  

Green Holly (B) 2023 3 2048 2023 3 2029  

Greenview Knolls 2005 21 2030 2022 4 2028 
2022 Parking Area 
replaced 

Hollywood 2022 4 2047 2022 4 2028 
2022 Partial 
Paving/Seal Coat 

Leonardtown 2011 15 2036 2024 2 2030  
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Lettie Marshall Dent 2020 6 2045 2020 6 2026  

Lexington Park 2023 3 2048 2024 2 2030  

Mechanicsville 2013 13 2038 2023 3 2029  

Oakville 2014 12 2039 2025 1 2031 
Linestriping only in 
2025 

Park Hall 2018 8 2043 2023 3 2029  

Piney Point 2018 8 2043 2024 2 2030  

Ridge 2006 20 2031 2024 2 2030  

Town Creek 2020 6 2045 2024 2 2030  

White Marsh 2017 9 2042 2018 8 2024  

Average Age 11      

Middle Schools 

Esperanza 2020 6 2045 2024 2 2030  

Leonardtown 2012 14 2037 2025 1 2031 
Linestriping only in 
2025 

Margaret Brent 2006 20 2031 2025 1 2031 
Linestriping only in 
2025 

Spring Ridge 2016 10 2041 2023 3 2029  

Average Age 13      

High Schools 

Chopticon 2021 5 2046 2021 5 2027  

Forrest Center 2025 1 2050 2025 1 2031 
Linestriping only in 
2025 

Great Mills 2020 6 2045 2024 2 2030  

Leonardtown 2025 1 2050 2025 1 2031  
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Average Age 3      

Offices 

Central Office 2024 2 2049 2019 7 2025  

Central Office II 2024 2 2049 2022 4 2028  

Supporting Services 2002 24 2027 2021 5 2027  

Average Age 9      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Roof Replacement Schedule 
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Capital Plan accounts for two years to design and start construction based on timing of funding and debt balancing 

Life Cycle Replacement in years: 30 50 years on Metal 
Current Year: 2026 

Name of School 
Last Roof 

Replacement 

Current Age 
of Roof 

Next 
Scheduled 

Replacement Notes 

Elementary Schools 

Benjamin Banneker (I) 40,629 sq. ft. 1998 28 2028 (I) - Old Section 

Benjamin Banneker (II) 23,257 sq.ft. 2002 24 2032 (II) - New Section 

Benjamin Banneker (ECC) 2010 16 2040 Metal Roof 
Cpt. Walter Francis Duke 2014 12 2044  

Dynard 2022 4 2052  

Evergreen 2009 17 2039 resurfacing FY25 

George Washington Carver 2006 20 2036  

Green Holly (A) 2025 1 2055  

Green Holly (B) 2026 0 2056  

Green Holly (B) 2021 5 2051 Metal Roof 
Greenview Knolls 2001 25 2031  

Hollywood 2020 6 2050  

Leonardtown 2008 18 2038  

Lettie Marshall Dent 2024 2 2054 FY24 Renovation 

Lexington Park 1994 32 2024 
CIP 2029, Media Center Roof Only 
Replaced Summer 2026 

Mechanicsville 2002 24 2032  

Oakville 2000 26 2030  
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Park Hall 2019 7 2049  

Piney Point 2017 9 2047  

Ridge 2002 24 2032 CIP FY 2029 

Town Creek 1997 29 2027  

White Marsh 2002 24 2032  

Average Age 17   

Middle Schools 

Esperanza 1999 27 2029  

Leonardtown 2000 26 2030  

Margaret Brent 2006 20 2036  

Spring Ridge 2015 11 2045  

Average Age 21   

High Schools 

Chopticon 1996 30 2026  

Forrest Center 2005 21 2035  

Great Mills (I) 90982 sq. ft 2020 6 2050 (I) - Old Section 

Great Mills (II) 125642 Sq. Ft. 2025 1 2055 (II) - New Section 

Leonardtown 2001 25 2031  

Average Age 17   

Offices 

Central Office 2024 2 2054  

Central Office II 2024 2 2054  

Supporting Services 1994 32 2024  

AG Building/Print Shop 1994 32 2024  

Average Age 12   
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Sewage Pump Replacement Schedule 
Life Cycle Replacement in years: 15 

Current Year: 2026 

Name of School 

Last 
Sewage 
Pump 

Replaceme
nt 

Curre
nt Age 

Next 
Scheduled 
Replaceme

nt 

No. of 
Years to 

Next 
Replaceme

nt 

No. of 
Pumps Notes Drain Field Tanks 

Elementary Schools 

Benjamin Banneker 
(ECC) 2025  2040 15 2 Spare in Warehouse na  

Dynard 2020 5 2035 10 4 North & South yes  

Evergreen 2009 16 2024 -1 2 Spare in Warehouse na  

Green Holly (A) / (B) 2022 3 2037 12 2  na  

Hollywood 2007  2022 15 2  yes  

Lettie Marshall Dent 2024  2039 15 4  yes  

Lexington Park 2003  2018 15 2 Spare in Warehouse na  

Park Hall 2022 3 2037 12 2  original  

Piney Point     2  na  

Ridge     2  na  

Town Creek 2021  2036 15 2  2021  

White Marsh 2022  2037 15 2  yes new yes new 

Average Age 7       
Middle Schools 
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Esperanza 2000  2015 15 2  na  

Margaret Brent 2003 22 2018 -7 4    

LMS     0  na  

SRMS       na  

Average Age 22       
High Schools 

Chopticon       na  

Great Mills 1997  2012 15 2 portable trailer na  

Great Mills Concession 1997     concession   

Leonardtown Annex 2025  2040 15 2 portable trailers na  

Average Age         
Offices 

DSS Annex/Warehouse 2019  2034 15 6    
         

Average Age        
         
CHS Sewage Plant 

Chopticon 2007  2022 15  

2026 - SCADA installed, 
UV Chamber upgrade 
complete 2026   

         
MBMS Lift Station/Lines/Pump Station 

MBMS 2003  2018 15 4 
Pumps/ Lines/ Lift 
Station   

 
 
 
Water Heater/Domestic Boiler 
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Capital Plan accounts for two years to design and start construction based on timing of funding and debt balancing 

Life Cycle Replacement in years: 30  
Current Year: 2026 

Name of School 
Installatio

n 
Current 

Age 

Next 
Scheduled 
Replacem

ent 

Fuel Source: Type- Gas, Oil, Electric. Notes 

Elementary Schools 
Benjamin Banneker 2002 24 2032 oil  
Benjamin Banneker (ECC) 2019 7 2049 oil  
Cpt. Walter Francis Duke 2015 11 2045 oil (2) (1 Oil Replaced 2023)  
Dynard 2022 4 2052 oil  
Evergreen 2008 18 2038 gas natural  
George Washington 
Carver 

2005 21 2035 
2- kitchen and building natural gas (Kitchen 
replaced 2024)  

Green Holly (A) 2017 9 2047 boiler oil, 4 electric  
Green Holly (B) 2024 2 2054 oil, classroom electric (10)  
Greenview Knolls 2009 17 2039 natural gas  
Hollywood 2014 12 2044 2 oil (1=2014, 1=2016)  
Leonardtown 2006 20 2036 oil, electric in various classrooms (15)  
Lettie Marshall Dent 2018 8 2048 1 electric and 1 oil fire (2018) yes- electric 

Lexington Park 2017 9 2047 natural gas (2) 1=2026, 1=2017 
Kitchen HWH replaced 
2026 

Mechanicsville 2002 24 2032 oil (1)  
Oakville 2016 10 2046 electric 1  
Park Hall 2012 14 2042 oil  
Piney Point 2025 1 2055 oil  
Ridge 2001 25 2031 oil, electric in classrooms  
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Town Creek 1999 27 2029 oil  
White Marsh 2002 24 2032 LP Gas, electric (new)  

Average Age 14    
Middle Schools 

Esperanza 1999 27 2029 
2 natural gas (1=1999 BSW Ofc, 1=2016 
Boiler)  

Leonardtown 2010 16 2040 2 oil  
Margaret Brent 2004 22 2034 1 electric  
Spring Ridge 2022 4 2052 2 oil  

Average Age 17    
High Schools 
Chopticon 1998 28 2028 2 oil, 2 electric (1 oil replaced 2025)  
Forrest Center 2002 24 2032 2 oil  

Great Mills 1996 30 2026 
Added to CIP 27, 2 NG=1996, 1 electric 
or gas kitchen  

Leonardtown 1999 27 2029 2 oil (1 new 2025)  
Leonardtown High Annex    Electric  

Average Age 27    
Offices 
Central Office    2 Electric  
Central Office II    Electric  

Supporting Services 2005 21 2035 
1 electric for building=2005, 1 electric 
warehouse = 2016  

CHS Sewage Plant    1 electric  
Average Age 1358   

 
 
 
Playground Structures 
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Life Cycle 
Replacement in 
years: 20 IAC recommends 15 years 

Current Year: 2026 

Name of School 

Last 
Replace
ment 

Playgrou
nd 

2-5YO Age 

Next 
Schedul

ed 
Replace
ment 

Last 
Replace
ment 

Playgrou
nd 

2-5YO Age 

Next 
Schedul

ed 
Replace
ment 

Last 
Replace
ment 

Playgrou
nd 

5-12YO Age 

Next 
Schedule

d 
Replace
ment 

Last 
Replace
ment 

Playgro
und 

5-12YO Age 

Next 
Schedul

ed 
Replace
ment 

Last 
Replace
ment 

Playgrou
nd 

Swings Age 

Next 
Schedul

ed 
Replace
ment 

Elementary 
Schools                

Benjamin Banneker       2018 8 2038 2018 8 2038 2018 8 2038 

Benjamin Banneker 
(ECC) 

2001 25 2021       
   

2015 11 2035 

Cpt. Walter 
Francis Duke 

2013 13 2033 2013 13 2033 2013 13 2033       

Dynard 2001 25 2021    2014 12 2034    2001 25 2021 

Evergreen 2005 21 2025    2005 21 2025    2005 21 2025 

George 
Washington 
Carver 

2026 0 2046    2025 1 2045 2025 1 2045 2005 21 2025 

Green Holly 2012 14 2032    2019 7 2039 2023 3 2043 2012 14 2032 

Greenview Knolls 2001 25 2021    2023 3 2043 2018 8 2038 2001 25 2021 

Hollywood 2014 12 2034    2014 12 2034    2014 12 2034 

Leonardtown 2006 20 2026    2009 17 2029 2009 17 2029 2006 20 2026 

Lettie Marshall 
Dent 

2025 1 2045    2016 10 2036    2016 10 2036 

Lexington Park 2021 5 2041    2018 8 2038       

Mechanicsville 2009 17 2029    2009 17 2029    2009 17 2029 

Oakville 2002 24 2022 2012 14 2032 2012 14 2032    2012 14 2032 
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Park Hall 2009 17 2029 2013 13 2033 2013 13 2033    2009 17 2029 

Piney Point 2018 8 2038    2018 8 2038 2018 8 2038 2009 17 2029 

Ridge 2022 4 2042 2011 15 2031 2014 12 2034 2011 15 2031 2014 12 2034 

Town Creek 2003 23 2023    2009 17 2029    2003 23 2023 

White Marsh 2016 10 2036    2016 10 2036    2016 10 2036 

Average Age 13              
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Vehicles 

Life Cycle Replacement in years: 20 

Life Cycle Replacement in mileage: 200,000 

Current Year: 2026 

* Major service work done to extend life 

Tag # Make Location Year 

Current 

Mileage as 

of Last 

Service 

Current 

Age 

81243 Chevrolet PU Operations 1997 66,587 29 

66420 Ford Focus Technology 2000 105,448 26 

59211 Chevrolet PU 1/2ton Maintenance 2001 135,030 25 

59247 Chevrolet PU 1/2ton Operations 2001 110,873 25 

62456 Ford Pickup 1/2ton Operations 2001 59,563 25 

89124 Chevrolet Van 3/4t Technology 2001 125,568 25 

62469 Chevrolet S10 Blazer SUV Maintenance 2002 118,200 24 

62473 GMC Van 1/4ton S&S 2002 97,675 24 

62475 GMC Van 1/4ton Technology 2002 143,787 24 

64802 Chevrolet Van 8 pass. Technology 2002 95,380 24 

74430 Ford Taurus PPW 2003 145,632 23 

74434 Chevrolet Van 3/4ton Technology 2006 110,057 20 

76199 Chevrolet Blazer SUV Transportation 2006 84,867 20 

77455 Ford E450 Maintenance 2006 156,742 20 

78532 Chevrolet 8 Pass. Tech Center 2007 80,501 19 

84701 Ford Focus Maintenance 2007 86,466 19 
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87071 Ford PU Maintenance 2007 109,176 19 

81244 Ford Escape SUV S&S 2008 63,886 18 

87092 Ford E250 Maintenance 2009 156,970 17 

87095 Ford Focus D&C 2009 99,200 17 

87084 Ford Explorer SUV Transportation 2010 63,907 16 

87085 Ford Explorer SUV Transportation 2010 50,342 16 

87086 Ford Escape SUV S&S/LHS 2010 76,647 16 

87087 Ford Escape SUV Operations 2010 123,457 16 

21446 Ford F550 Maintenance 2011 145,182 15 

89125 Ford Focus Special Education 2011 90,191 15 

89126 Ford Escape SUV D&C 2011 36,989 15 

89128 Ford E250 Maintenance 2011 129,003 15 

92561 4x4 / Chevrolet P/U Maintenance 2013 100,336 13 

92562 4x4 / Chevrolet P/U Maintenance 2013 155,632 13 

92563 Chevrolet Van Maintenance 2013 162,861 13 

92564 Chevrolet Van Maintenance 2013 124,244 13 

92565 Chevrolet Van Maintenance 2013 126,552 13 

92602 Chevrolet Van S&S 2013 42,847 13 

92623 Dodge Mini Van Transportation 2014 107,239 12 

92634 4x4 / Ford F-250 Maintenance 2014 106,777 12 

30636 Ford Focus PPW 2015 76,820 11 

99157 Dodge Journey SUV Food Service 2015 53,949 11 

99170 Chevrolet Silverado Operations 2015 87,348 11 

99176 Ford Focus PPW 2015 16,234 11 

99177 Ford Focus PPW 2015 24,062 11 

07661 Chevrolet Van 3/4 Technology 2016 105,177 10 
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99179 Chevrolet Van 3/4 Maintenance 2016 111,692 10 

99181 Chevrolet Van 3/4 Operations 2016 154,387 10 

06716 Chevrolet Silverado Maintenance 2017 22,626 9 

06719 Freightliner Food Service 2018 70,125 8 

07670 Ford Focus PPW 2018 27,705 8 

07671 Ford Focus PPW 2018 17,368 8 

07672 Ford Transit 3/4ton Van Maintenance 2018 60,057 8 

07673 Ford Transit 3/4ton Van Technology 2018 30,865 8 

07674 Ford Transit 3/4ton Van Operations 2018 101,939 8 

07675 Ford Focus PPW 2018 11,839 8 

11376 Dodge Ram ProMaster Maintenance 2018 81,910 8 

12764 Ford Escape SUV Operations 2018 41,602 8 

12765 Ford Focus Moakley 2018 5,012 8 

15575 AWD / Nissan Rogue SUV DSS 2020 6,946 6 

17201 4x4 / Nissan Pathfinder SUV Maintenance 2020 21,906 6 

17209 Chevrolet Malibu S&S 2020 14,282 6 

17210 Chevrolet Malibu S&S 2020 8,802 6 

17212 AWD Ford Transit Van Maintenance 2020 88,450 6 

17213 AWD Ford Transit Van Maintenance 2020 55,260 6 

18233 Chevrolet Van 3/4 Maintenance 2020 88,616 6 

18234 Chevrolet Van 3/4 Maintenance 2020 60,430 6 

20974 Ford Fusion PPW 2020 18,096 6 

20975 Ford Fusion PPW 2020 10,825 6 

18239 4x4 / Ford F-250 Maintenance 2021 23,816 5 

18240 AWD Ford Transit Van Maintenance 2021 99,503 5 

18241 AWD Ford Transit Van Maintenance 2021 45,846 5 
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19588 Ford Escape SUV D&C 2021 9,820 5 

19589 Chevy Express Van Maintenance 2021 80,528 5 

19590 Chevy Express Van Maintenance 2021 46,753 5 

19591 Chevy Equinox SUV Operations 2021 12,664 5 

19592 Chevy Equinox SUV Operations 2021 26,054 5 

19593 Honda HRV SUV S&S/GMHS 2021 8,430 5 

19594 Chevy Express Van Maintenance 2021 31,645 5 

19595 Nissan Sentra PPW 2021 18,105 5 

23577 Ford Escape SUV Moakley 2023 7,520 3 

23578 Ford transit XL Transportation 2023 33,948 3 

23579 Chev Equinox Food Service 2023 10,401 3 

23580 Chevy Equinox Food Service 2023 9,565 3 

23589 Chevy Silverado 1/2ton Maintenance 2023 9,500 3 

23590 Chevy Silverado 3/4ton Maintenance 2023 13,058 3 

23595 Ford Transit Maintenance 2023 27,580 3 

23596 Ford Transit Maintenance 2023 43,844 3 

23597 Ford Transit Maintenance 2023 40,358 3 

26409 Chevy Malibu Technology 2023 9,165 3 

26410 Chevy Malibu Technology 2023 7,231 3 

26411 Ford Transit Food Service 2023 46,268 3 

26416 Chevy Malibu Special ED 2023 10,144 3 

27477 Chevy Malibu Moakley 2023 9,182 3 

27478 Ford Transit Maintenance 2023 30,279 3 

28779 Ford E-450 Maintenance 2023 28,254 3 

28785 Chevy Trail Blazer Maintenance 2023 6,542 3 

28777 Ford Transit Maintenance 2024 13,825 2 
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28786 Ford Transit Maintenance 2024 8,022 2 

30648 Ford Transit Operations 2024 17,888 2 

31540 Ford Transit Maint/Food Serv. 2024 4,520 2 

31541 Ford Transit Maintenance 2024 4,230 2 

31543 Nissan Sentra Moakley 2025 3,050 1 

31544 Nissan Sentra Moakley 2025 3,025 1 

32144 Ford Transit Maintenance 2025 5,337 1 

TBD Nissan Versa Special Ed 2025 115 1 

TBD Chevy Trail Blazer Transportation 2026 112 0 

TBD Ford E350 Maintenance 2027 750 -1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix C - Preventative Maintenance Schedule 
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Appendix D - Facilities Demographics - EFMP Matrix 

School Name 
Original Bldg. 
Constructed 

Original Bldg. 
Square Footage 

Total Square 
Footage of 

Relocatables 

Total Facility 
Square Footage 

Including all 
Additions and 
Renovations 

Elementary Schools     

Benjamin Banneker 1951 21,029 - 59,505 

Loveville (BBES ECC) 1983 22,350 3,192 26,719 

Captain Walter Francis 
Duke 2015 77,572 - 77,572 

Chesapeake Public 
Charter 2007 51,577 - 71,000 

Dynard 1964 17,450 - 49,200 

Evergreen 2009 74,227 7,168 81,395 

George Washington 
Carver 2006 61,385 5,814 67,199 

Green Holly (Building 
A) 1973 44,124 - 46,450 

Green Holly (Building B) 1989 40,000 - 57,925 

Greenview Knolls 1965 25,530 3,952 60,480 

Hollywood 1993 57,565 - 57,565 

Leonardtown 1954 30,470 3,532 71,379 

Lettie Marshall Dent 1980 38,610 0 60,172 

Lexington Park 1953 32,508 0 58,160 

Mechanicsville 1951 19,400 4,320 44,415 

Oakville 1966 20,502 2,160 50,232 

Park Hall 1964 34,464 5,039 65,374 

Piney Point 1970 29,130 0 59,954 

Ridge 1956 11,590 3,576 36,113 

Town Creek 1958 17,900 3,024 38,522 

White Marsh 1956 11,135 2,320 35,059 

Totals  719,853 52,273 1,174,390 

Averages  35,993 2,614 58,720 

Middle Schools     

Chesapeake Public 
Charter 2007 51,577 - 71,000 

Esperanza 1960 35,290 2,160 118,026 

Leonardtown 1975 104,750 3,599 108,349 
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Margaret Brent 1957 10,124 2,880 134,234 

Spring Ridge 1974 104,678 2,880 117,157 

Totals  254,842 15,959 477,766 

Averages  63,711 3,990 119,442 

High Schools     

Chopticon 1964 86,256 2,160 218,785 

Great Mills 1945 19,800 2,170 218,795 

Leonardtown 1978 149,000 22,072 245,799 

Virtual Academy @ LHS   3,599 3,599 

Forrest Center 1968 61,000 - 130,200 

Virtual Academy 
(CLOSING FY26)   - 18,027 

Fairlead Academy 
(CLOSED)   - - 

Totals  316,056 30,001 817,178 

Averages  63,211 10,000 272,393 

Offices     

Moakley - Main Building 1983 15,297 - 32,832 

Moakley II 1987 5,488 - 5,488 

Div. of Supporting 
Services 1962 20,772 3,568 34,063 

Totals   3,568 72,383 

Averages   1,189 24,128 

Other     

Northern Annex 
Audiology   640 640 

     

     

GRAND TOTALS  1,290,751 102,441 2,547,617  

 

Appendix E - St. Mary’s County Public Schools 2026 Educational Facilities Master Plan: Link to the 

EFMP that include School Square Footage 

 

Appendix F 

 - St. Mary’s County Public Schools School Data Sheets:  Link to School Data Documents 

Appendix G -  CMP Required Element Checklist- See Below 
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https://drive.google.com/file/d/1Bf38UsYmNFw0pyc-pq634uIuZSD-60Gl/view
https://drive.google.com/file/d/1Bf38UsYmNFw0pyc-pq634uIuZSD-60Gl/view
https://www.smcps.org/offices/capital-planning/school-data-sheets
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