
PARENT ADVISORY COMMITTEE
(PAC) 

MEETING

October 8, 2026



FRESNO UNIFIED SCHOOL DISTRICT REPRESENTATIVE

Maiyer Vang

Executive Director, Parent University
Student & Family Services Division

Phone number: 559-250-1322

Email: maiyer.vang@fresnounified.org

mailto:maiyer.vang@fresnounified.org


PAC NORMS
• Honor the agenda and everyone’s time

• Respect the PAC Code of Conduct and Values

• Honor equity of voice 

• Value each other’s perspectives

• Keep a positive tone and intentions

• Check for understanding

• Collaborate together



THE PURPOSE OF PARENT ADVISORY COMMITTEE (PAC)
• Family engagement is a district priority that ensures parents and guardians have 

meaningful opportunities to participate in decision-making that impacts students and 
schools. 

• The Parent Advisory Committee (PAC) provides a structured forum for families to offer 
input, review information, and support alignment between district goals and school-
level planning. 

• The PAC also serves as a communication bridge by sharing district-level information and 
supporting representatives in bringing key messages back to their School Site Councils.

• This collaborative approach promotes transparency, shared responsibility, and improved 
outcomes for all students.



PAC OFFICERS

Christopher De La Cerda
Chair

Vacancy
Vice-Chair

Alyson Coronado Anaya 
Secretary



WELCOME & CALL TO ORDER

Christopher De La Cerda
Chair



APPROVAL OF AGENDA



 APPROVAL OF MINUTES



  PAC – STUDENT VOICE INTEGRATION

• Partner with State and Federal Programs to 
intentionally elevate student voices within 
formal Parent Advisory Committee (PAC) 
structures.

• Sustain high school students who serve in 
student leadership roles as members of PAC 
meetings and discussions.

• Create opportunities for students to share 
perspectives on school climate, engagement, 
academic support, and family-school 
partnerships.



 FRESNO UNIFIED SCHOOL DISTRICT REPRESENTATIVE

Vicente Cantu

Manager III, State and Federal Programs

Phone Number: (559) 457-3934

Email: Vicente.cantu@fresnounified.org

mailto:Vicente.cantu@fresnounified.org


Local Control and Accountability Plan (LCAP)



Presentation Title 
Subtitle

FALL 2026



WHAT WE WILL COVER
• Purpose

• What is the Local Control and Accountability Plan

• What is the Local Control Funding Formula

• LCAP Timeline

• What is the Parent & Educational Partner Guide

• What does FUSD do with your input

• District Investments

• Climate and Culture Survey

• Questions

FALL 2026



PURPOSE
WHY ARE YOU HERE?

Community Partner Input

Objective:
Collect input from a diverse group of school and 
community representatives, to help refine district plans 
to improve student outcomes

Education Code: 52060
The governing board of a school district shall consult with 
teachers, principals, administrators, other school personnel, 
local bargaining units of the school district, parents, and 
pupils in developing a local control and accountability plan

FALL 2026



 WHAT IS THE LCAP

The District’s full LCAP Plan can be found here:
https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap

Local Control and Accountability Plan 
(LCAP)

• Three-year plan

• Structure provided by the California 
Department of Education

• Reflects District’s Values

• Outlines Goals, Actions and Expenditures

• Requires the District work with staff, 
students, families and the community 

• Adopted for the upcoming year by the 
District’s Board in June

FALL 2026
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA (LCFF) 

FALL 2026



 LCAP PLANNING AND ENGAGEMENT TIMELINE

MAY-JUNEFEBRUARY
MARCH-APRIL

• Plan to engage 

educational partners

• Climate and Culture Survey

• Districtwide Community Meeting

• Present mid-year update to 
   Board of Education
• Write the LCAP draft
• Community Schools

• Feedback from PAC 
    and DELAC
• LCAP Public hearing
• BOE approves LCAP/Budget

JULY-AUGUST

Key Point:
The final authority for all 
budget decisions at 
Fresno Unified School 
District is the Board of 
Education

SE

PT
EMBER-JANUARY

• Receive Input on the Draft
• Update and revise the Draft
• Community Schools

FALL 2026



 WHAT IS THE family & EDUCATIONAL PARTNER GUIDE

View the LCAP family & Educational Partner Guide
https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap 

Because of the length and complexity of 
the District's LCAP, a short summary was 

created with key information.  This 
document is called the LCAP family & 
Educational Partner Guide.  Copies of 
this summary can be found in English, 

Spanish and Hmong at the link provided

FALL 2026
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WHAT DOES FUSD DO WITH YOUR INPUT

Inform the Budget 
Development

Feedback Impacts 
Program Improvement

Promotes Transparency 
and Accountability

FALL 2026



DISTRICT INVESTMENTS 

TOP THEMES INVESTMENTS 2026/27

SAFETY 

NUTRITION

MENTAL/PHYSICAL HEALTH

STAFF SUPPORT

ACADEMICS

• 9 Executive Chefs
• Increased Scratch Cooking
• Multiple Meal Options at Elementary

• Mental Health Supports
• Student Peer Mentor Program
• Restorative Practices /  Relationship Centered Schools

• Class Size Reduction
• HSL Support at School Sites
• School Psychologists

• Literacy Initiative
• English Learners Supports
• Tutoring Supports for all Students

• Campus Safety Assistants
• Professional Learning
• Extra Duty Days to Support PL

FALL 2026



 CLIMATE AND CULTURE SURVEY
YOUR VOICE MATTERS!

• The Climate and Culture Survey (CCS) will be used to collect Family, student, and Staff 
feedback to develop the LCAP.

• CCS window: October  5th– October 23rd

•  Survey links will be sent to families through ParentSquare. 
• You will be asked to complete a survey for each student enrolled in Fresno 

Unified.
• Encourage your student(s) to take this important survey; their voices help 

improve their school and the district.

https://surveys.panoramaed.com/fresno/family 

Scan the QR code or visit the link below:

FALL 2026

https://surveys.panoramaed.com/fresno/family


 QUESTIONS?
OFFICE OF STATE AND FEDERAL 

PROGRAMS

Contact:

• Phone: (559) 457-3934
• Vicente.Cantu@fresnounified.org

• Miguel.Vega@fresnounified.org 

https://www.fresnounified.org/contact

FALL 2026
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 FRESNO UNIFIED SCHOOL DISTRICT REPRESENTATIVE

Maiyer Vang

Executive Director, Parent University
Student & Family Services

Phone number: 559-250-1322

Email: maiyer.vang@fresnounified.org



 PAC BYLAWS



 THE ROLE OF PAC
• The Parent Advisory Committee (PAC) provides feedback and advises district leaders 

on developing the Local Control and Accountability Plan (LCAP) and the budgets that 
support the plan. 

• The PAC also provides input on the effectiveness of the academic support programs 
with district officials to ensure they meet the county and state requirements. 

• The PAC shall annually review these bylaws and make modifications when 
necessary. ​

• The PAC shall carry out all other duties and responsibilities assigned by the district 
governing board and any state or federal laws and related codes of the State of 
California.​



 CODE OF CONDUCT

PAC members shall follow Fresno Unified School District’s adopted community values as follows:​

1. Stewardship - We will lead and follow as stewards of our region, caring responsibly for our community assets. We will work 
together to achieve the greatest, long-term benefit for the community as a whole; ​

2. Boundary Crossing and Collaboration - We are willing to cross political, social ethnic, and economic boundaries and partner with 
others to achieve community outcomes. We will lead "beyond the walls" to create an inclusive, cohesive community through 
partnership and collaboration; ​

3. Commitment to Outcomes - We are willing to take responsibility for tasks and achieve specific outcomes. We are committed to 
staying involved until the tasks are completed; ​

4. "Art of the Possible" Thinking - We believe that anything is possible in the Fresno Region. We will envision "success without 
limitations" and then backward map a specific, attainable strategy for achieving that vision; ​

5. Fact-Based Decision Making - To the greatest extent possible, we will base decisions and action plans on objective data, thereby 
avoiding distortion of issues by personal feelings or agendas; ​



 CODE OF CONDUCT CONTINUES…
6. Truth Telling - We value the empowerment of everyone involved, along with all community stakeholders, to honestly and 
forthrightly share all knowledge, experience, and insights relative to the work at hand. We take responsibility for ensuring our "truth" 
is current, not historical. We all share the responsibility for maintaining the truth-telling standard;​

7. Power Parity - We respect all persons and recognize that there are diverse viewpoints. ​

Positional power will not determine a strategy or preferred outcome, merit will. Viewpoints from diverse constituencies will be 
proactively sought to ensure the best possible outcomes for the community; ​

8. Commitment to Resolving Conflict - Conflict is inevitable and is sometimes required in order to achieve the best outcomes possible. 
Healthy conflict involves valuing every individual regardless of his or her stance on a specific issue and an unwavering commitment to 
working through the conflict in a positive manner despite its severity; ​

9. Asset-Based Approach - We are focused on using a strengths-based, asset-oriented approach to people and issues. We believe that 
positive change occurs when we appreciate, value, and invest in what is best for our people and community; ​

10. Conflict of Interest - We agree to disclose any personal or professional conflict of interest that may affect our objectivity before 
engaging in work that will impact the community. We seek to avoid even the appearance of impropriety. ​



 VALUES
Among other things, these values require that PAC members:​

1. Shall be a duly elected member of a Fresno Unified School District School Site Council and shall attend noticed meetings 
regularly. ​

2. Shall follow State and Federal law and guidance and FUSD Board Policy in their duties. ​

3. Shall follow the PAC bylaws. ​

4. Shall assess the consensus of the people who elected them to their School Site Council position with a method that has been 
discussed and documented. ​

5. Shall conduct all PAC business in a courteous, professional manner. ​

6. Shall perform their required duty to monitor and review the district LCAP. ​

7. Shall not use their role as PAC members to unduly influence decisions or assert authority not granted. ​

8. Shall not meet together or attempt to reach a consensus on issues outside of duly scheduled meetings. ​



 MEMBERSHIP
• Each PAC representative(s) is/are selected by their School Site Council (SSC)​

• The PAC is composed of a minimum of one member and a maximum of two members representing 
each SSC​

• One member shall serve as the primary voting representative for their SSC​

• The alternate voting member may represent their SSC in the absence of the primary voting 
member.​

• A quorum vote shall be 50% plus 1 of the PAC members present​

• Each school will have only one vote in all PAC business​

• No items may be voted on by the PAC in any meetings unless noticed in the written agenda 72 
hours in advance of the meeting​

• The PAC includes a broad representation of parents, students, and staff population served by the 
district and reflects the diversity of the SSC members from across the district​



 MEETING CRITERIA

• The Chairperson and the district representative shall work together to adopt an agenda​

• The PAC agenda shall be posted 72 hours in advance to the meetings​

• The PAC shall meet at a time and location that is most convenient for the entire community to 
encourage open discussion by the public​

• The PAC will meet a minimum of two times per year​

• Other meetings will be convened if necessary​



 OVERVIEW
The Annual election of the PAC officers will occur at the first PAC meeting of each 
school year

• Nomination for PAC Officers shall be taken at the first meeting

The Officers of the PAC shall be:
• Chairperson
• Vice-Chairperson
• Secretary

The Officers of the PAC shall be elected annually by the current PAC members 
and serve for one year

• An officer term, may be nominated and elected to serve in a different 
position, but may not serve in the same position in consecutive years

Officers shall be elected based on having a majority vote of the members present



 PAC OFFICERS ROLES & RESPONSIBIITIES

• Shall preside at all meetings and sign any assurances as required and other 
communications from the PAC

• Develop the meeting agenda in coordination with the district representatives

• Assures all voices are heard in the PAC meetings and manages the meeting with the 
assistant of the district representative

• Facilitates the meeting pursuant to the Code of Conduct 

• Attendance at each of the meetings

PAC Chairperson

• Shall be to represent the president in assigned duties during his/her absence and assists 
the president as needed

• Attendance to each of the PAC meetings

PAC Vice-Chairperson

• Works with the district representative to record accurate minutes of all PAC meetings and 
distribute information

• Attendance at each of the meetings

PAC Secretary



 RECOGNITION OF PAC OFFICERS
Christopher De La Cerda

Chair
Vacancy

Vice-Chair

Alyson Coronado 
Anaya 

Secretary



 PAC CHAIRPERSON NOMINATION(S)

Link: 2026/27 PAC Election/Chairperson – Fill out form

 Text Option
559-289-8900

• Text Option
559-289-8900

https://forms.cloud.microsoft/r/3igjM4Ut1P
https://forms.cloud.microsoft/r/3igjM4Ut1P
https://forms.cloud.microsoft/r/3igjM4Ut1P


 PAC VICE-CHAIRPERSON NOMINATION(S)

Link: 2026/27 PAC Election/Vice Chairperson  – Fill out form

 Text Option
559-289-8900

• Text Option
559-289-8900

https://forms.cloud.microsoft/r/7H56XLNiPF
https://forms.cloud.microsoft/r/7H56XLNiPF
https://forms.cloud.microsoft/r/7H56XLNiPF


 PAC SECRETARY NOMINATION(S)
Link: 2026/27 PAC Election/Secretary  – Fill out form

• Text Option
559-289-8900

https://forms.cloud.microsoft/r/Nccd2ygssA
https://forms.cloud.microsoft/r/Nccd2ygssA
https://forms.cloud.microsoft/r/Nccd2ygssA


 UNSCHEDULED PUBLIC COMMENTS

Announcements
Items not on 
the agenda



 2026/27 PAC MEETING SCHEDULE



 ADJOURNMENT

Maiyer Vang, Executive Director
Parent University, Student & Family Services Division

(559) 250-1322 | maiyer.vang@fresnounified.org 

mailto:maiyer.vang@fresnounified.org
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