
Magnolia ISD Livestock Show Committee​
August 5, 2026 - Meeting Agenda 

 
a.​ Minutes of June Meeting - minutes were approved as read 

 
b.​ Treasurer’s Report - Mr. Ward reported the balance on hand as $31,708.35 

 
c.​ Introduction of new members (moved to the end) 

 
d.​ Rabbits 

a.​ Bunnies are very sick, multiple bunnies have already died 
b.​ Rules state that exhibitors will show a pen of three 
c.​ The motion was made to suspend the standing rule #4 under the rabbit section for the 

2026 livestock show only, The vote was 17 for and 0 against. The motion passed and the 
standing rule was suspended for the 2026 livestock show. 

d.​ The motion was made to insert the rule for the 2026 livestock show only to have exhibitors 
show a single fryer, instead of a pen of 3. 

e.​ The question was brought up as to what happened to the money the breeder was to 
reimburse us. Mrs. Gomez informed us that he has sent a reimbursement check for the 
rabbits.  

f.​ There was some discussion about our current breeders contracts. Mr. Fuchs  volunteered his 
wife to help us with writing new contracts to make sure all parties involved are covered. 

 
e.​ Order shavings - Ring Shape/Design Discussion 

a.​ Mr. Hutchinson has taken care of in the past: last year we ordered 175 bags and 1 ½ truck 
loads 

b.​ Mr. Hutchinson suggested 175 bags and 1 truck load 
 

f.​ Contact school for dumpster, electrical trees, & bathrooms 
a.​ Dumpster: We will utilize the 2 already in place 
b.​ Electrical trees: Dr. Campbell has ordered 3, it was asked if we could get 4, Dr. Campbell will 

request the 4th from maintenance 
c.​ Bathrooms: We discussed to have 1 trailer bathroom in a previous meeting 

 
g.​ Parking Lights & Use of Field for Parking; courtesy of golf coach  

a.​ Contact - Dr. Campbell has contacted the Golf Coach & MHS Principal; permission has been 
granted 

 
h.​ Commemorative Buckle 

a.​ Ingram FFA again after the 2nd year of flooding 
b.​ Sonic on the East side because they have been generous with contributions 
c.​ Team Liam 

It was moved and seconded to donate all proceeds from the buckle to Team Liam. The 
motion passed 

 
i.​ Update: Invitations, Posters, Buyer Forms, Add-on Forms, Pre Sale and Post Sale Forms 

a.​ Save the Dates have been sent 



i.​ Mr. Lawrence informed us that the post office postage stamp covered the buyer’s 
dinner 

b.​ Invitations will go out approximately next week (this will fix the postage mishap with Save 
the Date cards) 

c.​ Posters have been produced and we need to distribute them 
d.​ Forms order is on hold as we get a copy of the pre-sale form 

 
j.​ Hospitality Room/ Concession Stand Wristbands 

a.​ Hospitality room for judges & teachers will be provided  
b.​ Concession stand meals for judges & teacher - It was moved and seconded that we have 

MWFFA Booster Club invoice the Livestock Committee for meals provided to judges, 
committee members, and misc workers. The motion passed 

 
k.​ Buyer Gifts 

a.​ Cutting boards have been delivered 
b.​ Caps are in production 

 
l.​ Buyer Meal - being provided by Mel’s Country Cafe 

a.​ FFA officers will serve the meals and clean up 
 

m.​ Show works subscription renewal - The motion was made to renew the subscription for 1 
computer, not to exceed $450. The motion passed 
 

n.​ Buckle Sponsors Update 
a.​ Mrs. Grimm updated that  all buckles are being sponsored 

 
o.​ Buckles & Banners Update - In production, new logo on ribbons? 

a.​ New logo on class ribbons  
b.​ It was moved and seconded to replace all ribbons with ribbons with the new logo. The 

motion passed 
 

p.​ Decorating Auction Block  
a.​ Linens and curtains have been taken care of by Mrs. Gillum 

 
q.​ Lamb & Goat Resale Trailer 

a.​ Mrs. Riley contacted Garrett Kinecka during the meeting and he confirmed he will be there 
 

r.​ Small Animal Processing Flyer 
a.​ The flyer will be distributed via social media and paper copies will be handed out at the show 

 
s.​ Needs for Baked Goods Room & Buyers Dinner Items  

a.​ Clear plastic plates, napkins, and utensils 
b.​ It was moved and seconded to allow Dr. Campbell to place an amazon order for baked 

goods supplies, not to exceed $100. The motion passed 
c.​ Dr. Campbell will have Mrs. Gillum and Mrs. Sveter help him in the baked goods rooms at the 

show 
 
 

 



t.​ iPads for payment at show 
a.​ Dr. Campbell will take care of the logistics, but will need to be provided with the information 

needed for the payment form 
b.​ We are in need of 3 iPads 
c.​ We will request 5 hotspots 
d.​ All payments will be requested electronically, we will not turn away anybody who wants to 

pay cash/ check 
 

u.​ Turkey Pens 
a.​ Mr. Lawrence informed the committee that Keiper Cooping Co could not fulfill our order 

until February 2027 
b.​ He will go ahead and order them 
c.​ Mrs. Riley contacted MoCo to borrow pens for this show, Mr. Butler will pick them up 

 
v.​ Holding pens for showmanship clinics 

a.​ Decided they are not needed 
 

w.​ Show Set Up - Saturday, September 12th at 8:00 AM 
a.​ Numbers for exhibitors for auction line up to help committee members with identification 
b.​ It was moved and seconded to allow Dr. Campbell to order zip ties from Amazon, not to 

exceed $100. The motion passed. 
 

x.​ Port-O- Cools needed 
a.​ It was moved and seconded to rent 2 port o cools. The motion passed 
b.​ Dr. Campbell will take care of this 

 
y.​ Old Magnolia FFA sign 

a.​ It was moved and seconded to properly dispose of the sign. The motion passed 
 

z.​ Speakers in the Barn 
a.​ It was brought to our attention that the speakers cannot be heard at the cattle end of the 

barn. We will try to reposition them to remedy this situation. 
aa.​Kiss the pig 

a.​ Magnolia FFA Booster Club would like to have an opportunity to have their Kiss A Pig 
Contest winner kiss the grand champion pig during show. 

b.​ It was agreed that this could take place after the announcement of the winning bid of the 
Grand Champion pig 

bb.​Shirts for committee members 
a.​ It was moved and seconded to allow Mrs. Pitcock to order committee shirts not to exceed 

$45 each. The motion passed 
 

cc.​Upcoming Dates: 
●​ Broiler Pick Up: Friday, August 7th at 4:30 PM 

○​ Mrs. Gillum will pick up broilers from TAMU between 8 am and 12 pm 
●​ Weigh Day & Showmanship Clinic: Saturday, August 15th at MHS Ag Barn 8:00-10:00am 
●​ Heifer, Floral & Baked Goods Entries Due: Friday, August 28th  
●​ Next MISD Livestock Committee Meeting: September 2nd at 6:00pm at Magnolia Parkway 

Junior High 
 


