
Magnolia ISD Livestock Show​
Meeting Agenda - September 3, 2026 

 
a.​ Minutes of August Meeting - meetings were approved as read 

 
b.​ Treasurer’s Report - Mr. Ward reported that the current balance on hand was $31,173.12 
c.​ Updates 

a.​ Dr. Campbell  
i.​ Officers - done 

ii.​ Dumpsters - done 
iii.​ Electrical trees - MISD owns 3, another was purchased 
iv.​ Bathrooms - done 
v.​ Parking lights - done 

vi.​ Open PO to Home Depot - done 
vii.​ iPads for auction - Using 2 from the district, purchased 1 additional 

viii.​ Hotspots - purchased 6 
ix.​ Port-O-Cools (2): done  
x.​ Amazon order: baked goods supplies not to exceed $100 - done 

xi.​ Yard signs order update - available; Volunteers to place the signs after Sept 11:  Mr. 
Ward East Side, Mrs. Pitcock West Side 

b.​ Mr. Hutchinson  
i.​ Shavings order - done; Dump truck will be delivered Sept 12, bags ready for pick up on 

Sept 11 
ii.​ Plants for auction block - Mrs. Grimm has secured Spring Creek Growers to don ate 

plants to use and return after the show  
c.​ Mrs. Pitcock 

i.​  Committee shirts - ready on Sept 11th for pick up 
ii.​ Commemorative Buckle - Need a blip to read about Team Liam 

d.​ Mrs. Waits ​  
i.​ Judges update - New Floral Judge - Due to a scheduling conflict with one of the 

judges, we had to contact another judge (Jack Winterrowd) to fill in 
ii.​ Buckles, Banners, Rosettes  - All received 

iii.​ Buyer Gifts - Caps have been received 
iv.​ Grand & Reserve Buyer Gifts - cutting boards - These have been delivered to MHS 

e.​ Mr. Lawrence  
i.​ Turkey pens - ordered 

f.​ Mrs. Gillum 
i.​  Linens - Taken care of 

d.​ Facilities (MHS Cafeteria) needs to be reserved Waits has already taken care of both days/ nights 
i.​ Wednesday for Floral Build Off  

ii.​ Saturday for Buyers Dinner  
e.​ Buyers Dinner Headcount - Gomez will send final count to Mel’s next week; 175 total, please request 

a demo plate for officers 
f.​ Other last minute details for show 

a.​ Wristbands for Hog Show  
i.​ Need to count how many are in the concession stand - Waits will get them counted 

b.​ Processing Trailers - K&C, Flemings, Fischers - Butler has confirmed them 
c.​ Lamb/Goat Cash Trailer - Garret Kunetka has confirmed 



i.​ Harris County Farms has reached out asking if they could be present. They also 
process small animals (rabbits & poultry) 

ii.​ It was moved and seconded to allow Harris County Farms be an available processor. 
The motion passed 

g.​ TJ Johnson (Photography) - Mr. Hutchinson has contacted and confirmed 
h.​ Rusty Mertink (Auctioneer) - Mr. Butler will contact 
i.​ Drug Testing - This has already been taken care of 
j.​ Judges 

a.​ All judges were sent a reminder 2 weeks ago. A bio was also requested.  
k.​ Show Announcer - Will be a duty 
l.​ Speaker/Livestream Set Up 

a.​ Noted we needed an extra speaker in the swine area during the show; Ring stewards need 
to make sure that the judge is taking his time and not moving along before other students 
are in the ring 

b.​ Reposition/ relocate speakers for cattle to hear 
m.​ Floral Order for Build Off (not to exceed $40/ exhibitor) - Mrs. Waits has a quote and will proceed 

with the order 
a.​ 6 entries 
b.​ Containers - need to be ordered 

n.​ Have Concession Stands/Bathrooms Cleaned before show & show set up - done 
o.​ Do we need/want a tack  trailer present - Mrs. Grimm will contact the appropriate people 
p.​ How many of each species will we hold for auction? 2 turkeys, 3 rabbits, 3 broilers 

a.​ Who will secure these animals - Lawrence will coordinate this 
q.​ Link to put on website for buyers payment and add ons - Dr. Campbell needs the information from 

Mrs. Riley 
r.​ Pop up tents - Mrs. Grimm has a parent who has volunteered to assist 

a.​ It was moved and seconded to allow pop up tents to be set up at 8:30 pm on Thursday and 
be removed by 11:30 am on Saturday. 

b.​ It was moved and seconded to amend the motion by adding “All tents must be lowered to 
their lowest setting at night before leaving the barn or a committee member will lower 
them”. The amendment passed. 

c.​ The amended motion to allow tents to be set up at 8:30 pm on Thursday and be removed 
by 11:30 am on Saturday and all tents must be lowered to their lowest setting at night 
before leaving the barn or a committee member will lower them passed. 

s.​ Scales 
a.​ Mr. Lawrence informed the committee that a new Paul scale is needed for small animals. He 

reported that Morgan Livestock will switch out the digital scale heads if we send them back.  
b.​ It was reported that a parent requested to have all scales calibrated and certified for the 

show. The cost estimate from Houston Scales for this is $1800, not including the cattle scales 
c.​ It was moved and seconded to purchase a new scale from Morgan Livestock for $3,365, 

including delivery. The motion passed. Mr. Lawrence and Mr. Ward will get it taken care of 
d.​ It was moved and seconded to have Houston Scales calibrate all 3 sets of scales. 
e.​ It was moved and seconded to amend the motion by inserting the words “and give Dr. 

Campbell power to act.” The amendment passed 
f.​ The amended motion to have Houston Scales calibrate all 3 sets of scales and give Dr. 

Campbell power to act passed. 
t.​ Kubota tractor for display - Dr. Campbell  

a.​ Dr. Campbell informed the committee that there is another support group forming, similar 
to Magnolia Support Group. One of their participants owns a Kubota business and is willing 



to allow the committee the use of 2 pieces of equipment for set up and tear down if they are 
given the allowance to display a sign at the show. The committee agreed that this was 
allowable. 

u.​ Bring Steer Breeder bids to the October Meeting (approx. 15) 
a.​ 2026 entries: 9 Exhibitors paid: $3100 Ronnie Milton 
b.​ 2025 entries: 13 Exhibitors paid: $2350 Ronnie Milton 

v.​ Show Debrief Meeting - Do we want to start earlier?  
a.​ Keep notes of items that need to be addressed/fixed at debrief meeting 
b.​ The meeting will begin at 6:00 pm 

 
w.​ Dr. Campbell - purchase 20 cases of waters for barn set up?  

a.​ It was moved and seconded to purchase ½  pallet from McCoys if they are willing to donate 
½ pallet. The motion passed 

 
x.​ Extra animals for selection - It was moved and seconded to have a minimum requirement for 

breeders to bring 5 extra head/ pens for selection. The motion passed 
y.​ ShoWorks - Mrs. Riley reported that she could secure a ShoWorks Consultant to be at the show 

beginning Thursday at check in through the auction Saturday night for $1,495 
a.​ It was moved and seconded to hire a ShoWorks consultant to be at the show beginning 

Thursday at check in through the auction Saturday night for $1,495. The motion passed 
z.​ Show responsibilities and duties (on a separate page) 

 
aa.​*Next MISD Livestock Committee Meeting: October 7th at 6:00 PM at MPJH* 

​ Upcoming Dates: 
​ ​ Show Set Up: September 12th @ 8 AM 
​ ​ Check In: September 17th @ 4-8 PM 
​ ​ Show: September 16-19th 
​ ​ Animal Load Out September 20@ 7 AM 

Barn Clean Up September 20 @ 9 AM 


