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Name Position

Knosel, Maria Principal
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Kattas, Diana Teacher Assistant

Vicent, Ingrid Community Member

Ortega, Alejandra RYSS Administration

Olvera, Abigail Parent

Gamez, Veronica Parent

Olvera, Ximena Student

Chavez, Juan Business Partner
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RYSS Early College at Brownsville
Goal 1. (Student Achievement) RYSS Early College at Brownsville students will receive educational opportunities that will produce well-rounded graduates who

are prepared for the future, are college/career ready,and are responsible, independent citizens.

Objective 1. (Student Achievement-Academics) By May 2027, RYSS Early College at Brownsville students will exceed 2025 STAAR EOC percentage Meets and
Master levels for each STAAR/End-of-Course Assessment by 5 percentage points in ninth and tenth EOCs. (ENG I & II, Biology, Algebra)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All students will have an individualized
learning plan based on online benchmark and
progress-monitoring data from IXL and
Edgenuity. Campus leadership will monitor the
development, implementation, and progress of
individualized learning plans through regular
reviews of student data, teacher
documentation, and classroom walkthroughs.
Leadership will review progress at least every
three weeks with teachers and PLC teams to
ensure plans are updated based on student
performance and that targeted interventions
and instructional adjustments are implemented
as needed.  (Title I SW Elements:
1.1,2.2,2.4,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 1,3)  (ESF:
1,1.1,1.2,2,2.1,4,4.1,5,5.1,5.3)

Assistant Principal/Dean of
Instruction, Principal(s)

Monthly from
Sept-March

(F)CTE Basic Grant, (F)Title I,
A, (S)EMAT, (S)Local Funds

Criteria: BOY, MOY and EOY
ENG I, ENG II, Biology, Algebra,
US History Data
BOY and EOY STAAR Data
Interim Exams
Common Assessments
Walkthrough and Observation
Data
Lesson Plans

2.  SPED and ESL students will increase ENG
I & II and proficiency by effective
implementation of RTI programs, small group
instruction, and high level core instruction
aligned to the TEKS and instructional
resources.  (Title I SW Elements:
1.1,2.2,2.5,2.6)  (Target Group:
ESL,SPED,AtRisk,504)  (Strategic Priorities:
2,3)  (ESF: 1,1.1,1.2,4,4.1,5,5.1,5.2,5.3,5.4)

Assistant Principal/Dean of
Instruction, Principal(s)

Weekly
Tues/Wed/Thurs

(F)Title I, A, (S)Local Funds Criteria: TELPAS 
STAAR
TSI
Dual Credit

3.  Accelerated instruction will be provided
before school, after school, and on Saturdays
to address identified academic gaps in STAAR
EOC, TSI, and other assessment data.
Tutorials/intervention will be assigned based
on student performance data and will include
targeted reteach, practice, progress
monitoring, and reassessment.  (Title I SW
Elements: 1.1,2.5,2.6)  (Target Group:
All,CTE,AtRisk,9th,10th,11th)  (Strategic
Priorities: 2,3,4)  (ESF: 4,4.1,5,5.3,5.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s), Teacher(s)

Monday-Friday
Sept-May

(F)CTE Basic Grant, (F)Title I,
A, (S)Local Funds

Criteria: STAAR EOY
TSI Passing
TELPAS
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RYSS Early College at Brownsville
Goal 1. (Student Achievement) RYSS Early College at Brownsville students will receive educational opportunities that will produce well-rounded graduates who

are prepared for the future, are college/career ready,and are responsible, independent citizens.

Objective 1. (Student Achievement-Academics) By May 2027, RYSS Early College at Brownsville students will exceed 2025 STAAR EOC percentage Meets and
Master levels for each STAAR/End-of-Course Assessment by 5 percentage points in ninth and tenth EOCs. (ENG I & II, Biology, Algebra)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4.  Well rounded educational experiences will
be provided separately through PLTW, CTE,
STEM, fine arts, and novel studies to enrich
learning and support college/career readiness.
These enrichment experiences will not be
described as accelerated instruction.  (Title I
SW Elements: 1.1)  (Target Group:
CTE,AtRisk,9th,10th,11th)  (Strategic Priorities:
3)  (ESF: 3,3.1,4,4.1)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

3 times a week (F)Cal Perkins, (F)CTE Basic
Grant, (F)Title I, A, (F)Title IV
Safe and Drug Free

Criteria: STAAR EOY, TSI
passing rates, TELPAS, tutorial
participation, reassessment
results, and student
enrollment/participation in
enrichment pathways.
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RYSS Early College at Brownsville
Goal 1. (Student Achievement) RYSS Early College at Brownsville students will receive educational opportunities that will produce well-rounded graduates who

are prepared for the future, are college/career ready,and are responsible, independent citizens.

Objective 2. (Student Achievement-College and Career) By May 2027, 50% of our 9th,10th and 11th graders will perform post-secondary levels on TSI and enroll in
Dual Enrollment classes over the 9 credit hours.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  In 2026-2027, RYSS Early College at
Brownsville students will increase completion
rates by 50% for TSI and PSAT exams.  (Title I
SW Elements: 1.1,2.4,2.5)  (Target Group:
All,SPED,CTE,AtRisk)  (Strategic Priorities:
2,3)  (ESF: 3,3.1,4,4.1,5,5.1,5.3)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

August 13-May
31

(F)CTE Basic Grant, (F)Title I,
A, (S)Local Funds

Criteria: TSI Passing Percentages
Dual Enrollment Passing

2.  In 2026-2027, all CTE and Dual Enrollment
staff will be provided with Professional
Development to address the needs of all
students and teachers in their content in order
to ensure 100% of 9th and 10th graders are
successful in their courses.  (Title I SW
Elements: 1.1,2.2,2.5,2.6)  (Target Group:
All,SPED,CTE)  (Strategic Priorities: 3,4)
(ESF: 1,1.1,1.2,2,2.1,3,3.1,4,4.1,5,5.1,5.3)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s), Teacher(s)

August 13-May
31

(F)CTE Basic Grant, (F)Title I,
A, (F)Title II Part A Supporting
Effective Instruction, (S)Local
Funds

Criteria: Percentage of Dual
Courses hours
TSI passing rate
PSAT scores
CTE course grades and
certifications
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RYSS Early College at Brownsville
Goal 1. (Student Achievement) RYSS Early College at Brownsville students will receive educational opportunities that will produce well-rounded graduates who

are prepared for the future, are college/career ready,and are responsible, independent citizens.

Objective 3. (Student Achievement-CTE/ PTECH) By May 2027, RYSS Early College at Brownsville will implement the PTECH high school model to ensure students
are provided with opportunities that empower them for careers and success after high school.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  RYSS Early College at Brownsville will
provide training and development opportunities
to enhance the skills of all  staff to support
students in their CTE pathways, Dual Credit
courses and TSI and PSAT assessments.
(Title I SW Elements: 1.1,2.1,2.3,2.5,2.6)
(Target Group: All,SPED,CTE,AtRisk)
(Strategic Priorities: 3,4)  (ESF:
1,1.1,1.2,2,2.1,3,3.1,3.2,3.3,3.4,4,4.1,5,5.1,5.2
,5.3)

Assistant Principal/Dean of
Instruction, Counselors,
Instructional
Specialist/Coordinator,
Principal(s)

Once a Semester (F)CTE Basic Grant, (F)Title II
Part A Supporting Effective
Instruction, (S)Local Funds

Criteria: CTE Pathway and
certification / IBC Certification
Dual Credit Hours
TSI 
PSAT

2.  RYSS Early College at Brownsville will
monitor college and career pathways through
semester-based advising, grading-period
reviews of dual-credit progress, and ongoing
coordination with college and industry partners.
Evidence will include student pathway plans,
advising records, dual-credit data, work-based
learning participation, and industry certification
completion.  (Title I SW Elements:
1.1,2.1,2.5,2.6,3.2)  (Target Group:
All,SPED,CTE)  (Strategic Priorities: 3,4)
(ESF: 1,1.1,1.2,3,3.1,4,4.1)

Assistant Principal/Dean of
Instruction, Principal(s)

BOY, MOY, EOY (F)CTE Basic Grant, (F)Title I,
A, (S)Local Funds

Criteria: Course Offerings
Staff sign in sheets
Increase Student enrollment
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RYSS Early College at Brownsville
Goal 1. (Student Achievement) RYSS Early College at Brownsville students will receive educational opportunities that will produce well-rounded graduates who

are prepared for the future, are college/career ready,and are responsible, independent citizens.

Objective 4. (Student Achievement-Professional Development) By May 2027, RYSS Early College at Brownsville will implement ongoing, job-embedded professional
development for ELAR, AP, and P-TECH teachers focused on rigorous instruction, data analysis, and advanced academic strategies to increase
student achievement on TSI and at the Meets and Masters performance levels on STAAR.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide ongoing professional development
through instructional consultants and/or Region
One ESC to support ELAR, AP, Dual Credit,
and P-TECH teachers through instructional
walkthroughs, feedback, collaborative
planning, curriculum alignment, and targeted
training to strengthen instruction and increase
student achievement at the Meets and Masters
levels as well as meeting AP and TSI.  (Title I
SW Elements: 1.1,2.5)  (Target Group:
All,GT,CTE)  (Strategic Priorities: 2,3)  (ESF:
4,4.1,5,5.1,5.2,5.3,5.4)

Assistant Principal/Dean of
Instruction, Principal(s)

September 2026-
May 2027

(F)CTE Basic Grant, (F)Title I,
A, (F)Title II Part A Supporting
Effective Instruction

Criteria: STAAR EOC
TELPAS
TSI
AP
CTE/ CCMR
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RYSS Early College at Brownsville
Goal 2. (School Culture and Climate) RYSS Early College at Brownsville will will foster and maintain a motivating, safe, secure, inclusive, respectful, healthy,

and supportive learning environment that promotes the academic success, well-being, and personal growth of all students, staff, and families.

Objective 1. (Culture/Climate-Safety) By May 2027, RYSS Early College at Brownsville will provide a safe, supportive, and caring environment without fear of
bullying or harassment as measured by student surveys and less than 5 office referrals of students in the year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  9th-11th grade students will participate in
monthly Counselor/Operation Respect and
Student Leadership meetings during library
time to address emotions, bullying, suicide
prevention and other target topics.  (Title I SW
Elements: 1.1,2.4,2.6,3.2)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3,3.1,3.2,3.3,3.4)

Counselors, Principal(s) Monthly (F)Title I, A, (F)Title IV Safe and
Drug Free, (S)Local Funds

Criteria: Number of Discipline
Referrals
Counselor Referrals
Parental Involvement sign ins

2.  Counselors, interventionists, and
designated staff will provide scheduled, age-
appropriate SEL lessons and student check-ins
addressing emotional regulation, coping skills,
conflict resolution, responsible decision-
making, relationships, and help-seeking.
Students identified through referrals, behavior
data, attendance concerns, or counselor
screening will receive follow-up check-ins and
progress monitoring.  (Title I SW Elements:
2.2,2.6)  (Target Group: All,SPED,CTE,AtRisk)
(Strategic Priorities: 3)  (ESF: 3,3.1,3.2,3.3,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

Bi-Weekly/
Monthly

(F)Title I, (S)Local Funds Criteria: Discipline Referrals
Attendance Rates
Student Surveys
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RYSS Early College at Brownsville
Goal 2. (School Culture and Climate) RYSS Early College at Brownsville will will foster and maintain a motivating, safe, secure, inclusive, respectful, healthy,

and supportive learning environment that promotes the academic success, well-being, and personal growth of all students, staff, and families.

Objective 2. (Culture/ Climate-SEL) BY May 2027, RYSS Early College at Brownsville will develop and implement practices to better meet the social/ emotional
learning needs of all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  RYSS Early College at Brownsville will
implement a comprehensive Social-Emotional
Learning (SEL) support system led by the
school counselor in collaboration with teachers
and community partners. Students will receive
targeted mentoring, regular check-ins, and SEL
activities focused on building positive
relationships, self-management, responsible
decision-making, and school connectedness.
The counselor will establish a referral process
to identify students needing additional support
and will progress monitor student participation,
behavior, and response to interventions to
determine effectiveness and adjust supports as
needed.  (Title I SW Elements: 1.1,2.6)
(Target Group: All,ESL,SPED,AtRisk)  (ESF:
3,3.1,3.2,3.3,3.4,4,4.1,5,5.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

Monthly-Sept-
May

(F)Title I, A, (F)Title IV Safe and
Drug Free, (S)Local Funds

Criteria: Discipline Referrals
Absence Reports
EOY Assessments
STAAR
EOY SUMMIT
EOY TELPAS

2.  RYSS Early College at Brownsville will
foster collaboration PLCs among teachers,
administrators, support staff, and parents to
address behavior concerns comprehensively.
(Title I SW Elements: 1.1,2.1,3.1)  (Target
Group: All)  (Strategic Priorities: 1,4)  (ESF:
3,3.1,3.2,3.3,3.4)

Assistant Principal/Dean of
Instruction, Principal(s)

Monthly (F)Title I, A, (F)Title II Part A
Supporting Effective Instruction,
(S)Local Funds

Criteria: Number of Discipline
Referrals
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RYSS Early College at Brownsville
Goal 2. (School Culture and Climate) RYSS Early College at Brownsville will will foster and maintain a motivating, safe, secure, inclusive, respectful, healthy,

and supportive learning environment that promotes the academic success, well-being, and personal growth of all students, staff, and families.

Objective 3. (Culture/ Climate-Attendance) By May 2027, RYSS Early College at Brownsville students' and teachers' absences will decrease by 5% from the
previous year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The attendance team will review attendance
data weekly to identify students who are
absent, tardy, or approaching at-risk
attendance thresholds. Staff will initiate
parent/guardian outreach after identified
triggers, document the contact, and schedule
attendance conferences for students with
continued absences.
Students identified as at risk will receive
individualized attendance support plans with
assigned interventions, follow-up dates, and
progress monitoring.  (Title I SW Elements:
1.1,2.6)  (Target Group: All,SPED,AtRisk)
(Strategic Priorities: 4)  (ESF: 3,3.1,3.2,3.3,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

Weekly-
Sptember-May

(F)Title I, A, (S)Local Funds Criteria: Attendance Rate-Data
Discipline Referrals
STAAR

2.  RYSS Early College at Brownsville will
implement school-wide activities and programs
designed to increase student engagement,
promote positive behavior, and strengthen
school culture, including Red Ribbon Week,
United Nations/ Charro Days and other
multicultural events, Attendance Incentives,
Academic recognition ceremonies, Testing Pep
Rallies, Student Leadership and Character
education programs, Family engagement
events and schoolwide positive behavior
learning activities.  (Title I SW Elements:
1.1,2.1,2.6)  (Target Group: All)  (Strategic
Priorities: 3,4)  (ESF: 3,3.1,3.2,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

August-May (F)Title I, A, (F)Title IV Safe and
Drug Free, (S)Local Funds

Criteria: Number of Discipline
Referrals
Number of Counselor Referrals
Surveys
Attendance Data

3.  Students with perfect attendance each six-
week period will participate in a reward
celebration and receive recognition for
consistent attendance. This strategy will
supplement, not replace, attendance
monitoring and intervention.  (Title I SW
Elements: 1.1,2.6)  (Target Group: All,AtRisk)
(Strategic Priorities: 3)  (ESF: 3,3.1,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

Every six weeks (F)Title I, A, (F)Title IV Safe and
Drug Free, (S)Local Funds

Criteria: Weekly Attendance
Reports
Conference records, support
plans, and
monthly attendance trends.
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RYSS Early College at Brownsville
Goal 2. (School Culture and Climate) RYSS Early College at Brownsville will will foster and maintain a motivating, safe, secure, inclusive, respectful, healthy,

and supportive learning environment that promotes the academic success, well-being, and personal growth of all students, staff, and families.

Objective 4. (Culture/ Climate-Professional Development) By May 2027, RYSS Early College at Brownsville will provide assistance/training to all staff to incorporate
SEL research-based strategies into their daily routines and provide resources to meet and support the instructional and social/emotional needs of
students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  RYSS Early College at Brownsville will
develop a mentoring program that: Increases
positive relationships and resources students
need to be successful in life and improves
educational success and academic
competence.,  (Title I SW Elements: 1.1,2.1)
(Target Group: All,AtRisk)  (Strategic Priorities:
3)  (ESF: 1,1.2,3,3.1,3.2,3.3,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

Monthly (F)Title I, A, (S)Local Funds Criteria: Disciplinary Incidents
Attendance Rates
Counselor Referrals
STAAR
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RYSS Early College at Brownsville
Goal 3. (Family and Community Involvement) RYSS Early College at Brownsville will engage students, parents, staff, and community through ongoing

communication, opportunities for collaboration and innovation, and partnerships that support the learning community in order to meet educational
excellence.

Objective 1. (Family and Community-Parental Involvement) By May 2027, RYSS Early College at Brownsville will increase parent and family involvement in school
activities, learning and training sessions, and decision-making processes by 50%. Family engagement will be measured through unique-family
participation across activities, as well as evidence of family learning and engagement through surveys, and feedback forms.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  RYSS Early College at Brownsville will
provide one parent education/engagement
session each month, with day and evening
options during the year, focused on CCMR,
technology, organization/time management,
special programs, and academic supports. The
intended audience will include
parents/guardians of EB, SPED, CTE, and at-
risk students, as well as the broader campus
community. (Increase by 50% from 2025-26)
(Title I SW Elements: 1.1,2.6,3.1,3.2)  (Target
Group: All,EB,SPED,CTE,AtRisk)  (Strategic
Priorities: 3)  (ESF: 3,3.2,3.3,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s), Special Ed
Teachers

Monthly (F)IDEA Special Education,
(F)Title I, A, (F)Title III Bilingual /
ESL, (F)Title IV Safe and Drug
Free, (S)Local Funds

Criteria: Sign In Sheets
Parent Surveys

2.  RYSS Early College at Brownsville will
conduct at least one family/community
engagement event each month through cultural
celebrations, parent nights, sports, fine arts
showcases, or similar activities. Events will be
advertised at least one week in advance
through multiple communication methods and
will include opportunities for families to receive
information about student learning and
supports.  (Title I SW Elements: 1.1,2.1,3.1)
(Target Group: All,EB,SPED,CTE,AtRisk)
(Strategic Priorities: 3)  (ESF: 3,3.3,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s), Special Ed
Teachers, Teacher(s)

Monthly (F)Title I, A, (F)Title IV Safe and
Drug Free, (S)Local Funds

Criteria: Parent Sign Ins
Parent and Community Surveys
STAAR EOC
TELPAS
TSI
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RYSS Early College at Brownsville
Goal 3. (Family and Community Involvement) RYSS Early College at Brownsville will engage students, parents, staff, and community through ongoing

communication, opportunities for collaboration and innovation, and partnerships that support the learning community in order to meet educational
excellence.

Objective 2. (Family and Community-Communication) By May 2027, RYSS Early College at Brownsville will increase the efficiency of communication between
teachers, parents and students (50%) to achieve the goal of meeting all students’ educational needs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  RYSS Early College at Brownsville
Teachers and campus leaders will use a
consistent communication calendar to provide
families with student progress, attendance,
academic deadlines, campus events, and
important announcements. A campus
newsletter will be distributed monthly, and
teachers will communicate
academic/attendance concerns with identified
families at least every two weeks until the
concern is resolved or a support plan is
established.  (Title I SW Elements: 2.1,3.1,3.2)
(Target Group: All,EB,SPED,CTE,AtRisk)
(Strategic Priorities: 3)  (ESF: 3,3.1,3.2,3.3,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

Monthly (F)Title I, A, (S)Local Funds Criteria: Parent Surveys
STAAR
TELPAS
TSI

2.  RYSS Early College at Brownsville will
schedule two parent-student-teacher
conferences per semester to discuss academic
progress, attendance, CCMR/TSI progress,
and identified concerns. Students requiring
additional support will receive documented
action steps and follow-up dates.  (Title I SW
Elements: 1.1,2.1,2.6,3.1)  (Target Group:
All,EB,SPED,CTE,AtRisk)  (Strategic Priorities:
3,4)  (ESF: 3,3.1,3.2,3.3,3.4)

Assistant Principal/Dean of
Instruction, Principal(s), Special
Ed Teachers, Teacher(s)

August 13-May
31

(F)Title I, A, (S)Local Funds Criteria: Parent Surveys
Parent Sign in sheets
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RYSS Early College at Brownsville
Goal 3. (Family and Community Involvement) RYSS Early College at Brownsville will engage students, parents, staff, and community through ongoing

communication, opportunities for collaboration and innovation, and partnerships that support the learning community in order to meet educational
excellence.

Objective 3. (Family and Community-Parental and Community Involvement) By May 2027, RYSS Early College at Brownsville will increase engagement of all
stakeholders resulting in improved attendance rates and growth in student achievement by providing opportunities to participate in learning and training
sessions as well as campus activities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Parent/student trainings and conferences
will be held once each semester to review
attendance, academic goals, CCMR/TSI
progress, and individual student needs.
Students identified as at risk will receive
documented action steps and follow-up
contacts.  (Title I SW Elements: 1.1,3.1,3.2)
(Target Group: All,EB,SPED,AtRisk)  (Strategic
Priorities: 3)  (ESF: 3,3.1,3.2,3.3,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s), Teacher(s)

Monthly (F)Title I, A, (S)Local Funds Criteria: Attendance Reports
MOY/ EOY
STAAR
TELPAS

2.  Students with perfect attendance each six-
week period will participate in a
recognition/reward celebration and receive a
perfect attendance certificate.  (Title I SW
Elements: 1.1,2.1,2.6,3.1)  (Target Group:
All,EB,SPED,AtRisk)  (Strategic Priorities: 2,4)
(ESF: 3,3.1,3.2,3.3,3.4)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s)

August 13-May
31

(F)Title I, A, (F)Title IV Safe and
Drug Free, (S)Local Funds

Criteria: Attendance Data- MOY/
EOY
Discipline Referrals
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RYSS Early College at Brownsville
Goal 4. (Support for Special Populations) RYSS Early College at Brownsville will provide targeted supports that ensure all students; emergent bilingual

students, special education students, at-risk students, economically disadvantaged students and gifted and talented students have equitable access to
rigorous academic opportunities, CTE pathways, dual credit coursework, and CCMR programming, promoting continuous growth, college readiness,
career readiness, and high levels of achievement for every learner.

Objective 1. ((Emergent Bilingual and Special Education)) By May 2027, RYSS Early College at Brownsville EB and EB Special Education students will increase at
least one proficiency level in listening, speaking, reading, and writing.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  RYSS Early College at Brownsville will
provide targeted small group and pull-out
interventions for Emergent Bilingual/ ESL,
Special Education, and 504 students through
intervention teachers, focused review sessions,
and supplemental online programs to
support academic growth in reading and
mathematics.  (Title I SW Elements:
1.1,2.5,2.6)  (Target Group: EB,SPED,504)
(Strategic Priorities: 2,4)  (ESF:
3.3,4.1,5,5.1,5.3,5.4)

Assistant Principal/Dean of
Instruction, Principal(s), Special
Ed Teachers

September-May (F)Title I, A, (F)Title III Bilingual /
ESL, (S)Local Funds, (S)SPED
Funding

Criteria: STAAR
TELPAS
IXL
TSI

2.  RYSS Early College at Brownsville will
utilize updated technology, supplemental
instructional resources, online learning
programs, tutorials, and after-school
interventions to support student mastery of
grade-level standards and close academic
gaps.  (Title I SW Elements: 1.1,2.1,2.4,2.5)
(Target Group: ESL,EB,SPED,504)  (Strategic
Priorities: 2,4)  (ESF: 3.3,4,4.1,5,5.3,5.4)

Assistant Principal/Dean of
Instruction, Principal(s), Special
Ed Teachers

September-May (F)IDEA Special Education,
(F)Title I, A, (F)Title III Bilingual /
ESL, (S)Bilingual Allotment,
(S)Local Funds
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RYSS Early College at Brownsville
Goal 4. (Support for Special Populations) RYSS Early College at Brownsville will provide targeted supports that ensure all students; emergent bilingual

students, special education students, at-risk students, economically disadvantaged students and gifted and talented students have equitable access to
rigorous academic opportunities, CTE pathways, dual credit coursework, and CCMR programming, promoting continuous growth, college readiness,
career readiness, and high levels of achievement for every learner.

Objective 2. ((Special Pops (EB, SPED, 504)) By May 2027, RYSS Early College at Brownsville EB, Special Education, and 504 students will demonstrate academic
growth in all STAAR EOC's and TSI passing rates.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  English I and English II teachers will provide
rigorous, standards-aligned reading and writing
instruction for ALL students and targeted small-
group support for AT-RISK students, including
EB, SPED, and 504 students. Teachers will
analyze student writing and common-
assessment data during biweekly PLCs and
provide targeted reteach and reassessment
within three weeks. English I – 91%
Approaches, 86% Meets, 9% Masters; English
II – 95%
Approaches, 76% Meets, 10% Masters.  (Title I
SW Elements: 2.6)  (Strategic Priorities: 2,3)
(ESF: 3.3)

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s), Teacher(s)

August- May (F)CTE Basic Grant, (F)Title I,
A, (S)Local Funds

Criteria: Biweekly PLC data,
student writing
samples, common assessments,
reteach plans, reassessments,
STAAR EOC and TSI data.

2.  Teachers and intervention staff will use
BOY, MOY, common-assessment, STAAR
EOC, and TSI data to identify academic gaps
for EB, SPED, and 504 students and assign
targeted tutorials/interventions. Instruction will
focus on identified standards, include progress
checks, and provide reassessment after
reteaching.  (Title I SW Elements: 2.5,2.6)
(Target Group: EB,SPED,AtRisk,504)
(Strategic Priorities: 2,3)  (ESF: 5,5.3)

Assistant Principal/Dean of
Instruction, Principal(s), Special
Ed Teachers, Teacher(s)

August- May (F)Title I, A, (S)Local Funds Criteria: Intervention rosters,
lesson
plans, progress-monitoring data,
reassessment results, STAAR
EOC, TSI, and TELPAS data.

3.  RYSS Early College at Brownsville will
establish and monitor academic processes for
P-TECH and college/career pathways.
Counselors and pathway staff will conduct
pathway advising at least once each semester;
review student
pathway/course progress monthly; monitor
dual-credit enrollment, credit accumulation, TSI
status, and
industry-based certification progress; meet with
college/industry partners at least once each

Assistant Principal/Dean of
Instruction, Counselors,
Principal(s), Teacher(s)

August -May (F)CTE Basic Grant, (F)Title I,
A, (S)Local Funds

Criteria: advising records, monthly
student-progress reviews, dual-
credit monitoring reports,
TSI results, certification/IBC
progress, work-based learning
documentation, partner meeting
agendas/sign-ins,
and pathway completion data.
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RYSS Early College at Brownsville
Goal 4. (Support for Special Populations) RYSS Early College at Brownsville will provide targeted supports that ensure all students; emergent bilingual

students, special education students, at-risk students, economically disadvantaged students and gifted and talented students have equitable access to
rigorous academic opportunities, CTE pathways, dual credit coursework, and CCMR programming, promoting continuous growth, college readiness,
career readiness, and high levels of achievement for every learner.

Objective 2. ((Special Pops (EB, SPED, 504)) By May 2027, RYSS Early College at Brownsville EB, Special Education, and 504 students will demonstrate academic
growth in all STAAR EOC's and TSI passing rates.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

semester;
and document work-based learning and
certification preparation opportunities.  (Title I
SW Elements: 2.6)  (Target Group:
CTE,AtRisk,9th,10th,11th)  (Strategic Priorities:
3)  (ESF: 4,4.1,5,5.1,5.3)

4.  RYSS Early College at Brownsville will
provide PLTW, CTE, STEM, fine arts, and
novel-study opportunities as enrichment and
well-rounded educational experiences. These
activities will be documented separately from
accelerated instruction and will support student
engagement, college/career readiness,
creativity, and exposure to postsecondary
pathways.  (Title I SW Elements: 1.1,2.6)
(Target Group: CTE,AtRisk,9th,10th,11th)
(Strategic Priorities: 3)  (ESF: 4,4.1,5,5.1,5.3)

Assistant Principal/Dean of
Instruction, Principal(s)

August-May (F)CTE Basic Grant, (F)Title I,
A, (S)Local Funds

Criteria: Course enrollment,
participation rosters, student
products/projects, certifications,
showcases,
and student surveys.
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RYSS Early College at Brownsville

Mission
We the faculty, staff, family and community of RYSS Early College at Brownsville are committed to

facilitating a student-centered education. The pursuit of excellence is aimed at developing
independent thinkers in a collaborative atmosphere by promoting self-respect, kindness and and

college and career readiness.

Vision
RYSS Early College at Brownsville will be an innovative school in which students attain critical

skills and become lifelong learners using technology integration and empowered student-centered
learning.

Nondiscrimination Notice
RYSS Early College at Brownsville does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and

programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and
section 504 of the rehabilitation Act of 1973; as amended.
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School Profile
 

RYSS Early College at Brownsville in Brownsville, Texas. RYSS Early College at Brownsville opened its doors in 2024. RYSS Early College at
Brownsville is projected to serve 100 students in grades 9th,10th and 11th during the 2026-2027 school year, which is an increase from the
previous year of 25. The campus is a High School.
 

Comprehensive Needs Assessment Process
 

RYSS Early College at Brownsville's needs assessment process is described below. The campus leadership team evaluated the 2025-26 data.
We reviewed the following data:
 
STAAR
TELPAS
TSI Passing Percentages
Attendance/ Tardies
Discipline
Failure Reports
Economically Disadvantaged
EB's/ ESL
Special Populations (EB, GT, SPED, 504)
Master Schedules
Dual Enrollment
Surveys Students/ Staff/ Parents
Technology 1:1
Staff Quality- TIA/ TTESS/ Years Experience
 
 
Documentation of the process includes minutes, agenda, power point, and sign in sheets. The Campus leadership Team met on May 19, 2026,
and again on May 26, 2026, to develop the CNA. The meetings were held in the RYSS Early College at Brownsville cafeteria and in the RYSS
Academy library. The first meeting was held at 10:15 am and the second at 10:30 am. We plan to meet again on August 26, 2026, September
23, 2026, January 21, 2026, to review and revise the CNA as needed. 
 
At the first meeting on May 19th, Principal Maria Knosel began the meeting with introductions. A kick-off activity was conducted in order to meet
all members of the team. Then, Principal Knosel shared with the group the team expectations. Handouts with the power-point presentation and
documents were provided to attendees that lead discussions during the meeting. The importance of attendance and the purpose of this Title I
Team was emphasized and explained to everyone. The purpose of the Comprehensive Needs Assessment was shared. Principal Knosel then
provided each person with a sample list of data options that the committee members would use to help lead conversations to identify which

Page 19 of 88 10/6/2026DMAC Solutions ®



data the committee would review to identify both strengths and weaknesses from the 2025-2026 school year. Principal Knosel lead the
discussion as data was identified by the group to be reviewed at the next meeting. The committee decided to look at 14 specific data points to
identify the strengths and problems from 2025-2026 school year. Principal Knosel thanked everyone for their participation and reminded
everyone of the second CNA meeting on May 29, 2026.
 
At the second meeting on May 29th, the campus leadership team reviewed the listed data and prioritized the information into strengths and
problems. The team acknowledged the strengths from 2025-2026 but focused most of the meeting on the problems that were identified from
the data. Principal Knosel led the team in prioritizing the problems. Each team member was asked to help identify the three focus areas for next
year based on the problems identified. The team came to a consensus on four main problems that represent the highest leverage focus areas.
These will become the priorities for next school year 2026-2027. A Root Cause Analysis was completed on the top four problems.
 
The Campus Leadership Team reviewed the data listed above to identify areas of strengths and problems.
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Comprehensive Needs Assessment

Student Achievement

Student Achievement Data Sources

Curriculum Based Assessments
District Benchmark Data
Formative Assessments
IXL data
STAAR
Texas Success Initiative (TSI) Data

Student Achievement Strengths

● 100% of Biology students met an Approaches level and 95% Meets on the Biology EOC.

● 91% of Eng. I students met an Approaches level and 86% Meets on the Eng. I EOC.

● 95% of Eng. II students met the Approaches level and 76% Meets on the Eng. II EOC>

● 54% of 9th graders have passed at least one part of the TSI.

 

Student Achievement Weaknesses

● Only 9 % of 9th graders achieved a Masters on the English I EOC.

● Only 10% of 10th graders achieved a Masters on the Eng II EOC.

● Only 38% of or EB students met exit criteria on TELPAS.

● Only ____ of 9th graders have passed all parts of the TSI.
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Comprehensive Needs Assessment

Student Achievement Weaknesses (Continued)

 
 

Student Achievement Needs

Before and afterschool Tutorial Classes
Small group interventions.
Online practice programs-SUMMIT, IXL, Ingenuity, Sirius.
College Summer Bridge for TSI.

Student Achievement Summary

There is an identified problem in meeting the higher level in the STAAR EOC scores. (Masters) Students are lacking background knowledge,
vocabulary and writing skills to meet the Master's level and TSI.  

School Culture and Climate

School Culture and Climate Data Sources

Attendance Data
Classroom Walkthrough Data
Discipline Data
PEIMS data
Survey Data

School Culture and Climate Strengths
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Comprehensive Needs Assessment

● RYSS ECHS counts with a parent liason and parent center that offers weekly parent meetings and trainings for all parents.

● Discipline Data showed no serious problems in the 2025-2026 school year.

● Student surveys show that more than 90% of students feel safe and respected on campus.

 
Areas of Strength per survey responses
3.3 out of 4 in school climate. 
3.6 feel safe.
3.5 feel students are motivated.
3.6 feel teachers promote academic success.
3.4 feel students have positive relationships.
 

School Culture and Climate Weaknesses

● Attendance in the 2025-2026 school year was at 96%.

● Students have identified a need for stronger conflict resolution, listening, coping, and social-emotional skills, indicating a need for
expanded SEL support and counseling services.

● Students state they do feel there is some underlying bullying.

●  Additional SEL programming is needed to support attendance, positive behavior, student well-being, and career readiness

● Continued support for CTE programs is needed to ensure students complete high school pathways. Increased focus on TSI preparation
and college readiness courses is needed to ensure ALL are prepared for dual enrollment and Advanced Placement
opportunities

Areas of weakness per survey results
3.4 out of 4 feel not all students treat each other with kindness.
3 out of 4 feel that vaping is a problem.
3 out of 4 fell that substance abuse is not addressed among students.
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Comprehensive Needs Assessment

School Culture and Climate Weaknesses (Continued)

 
 

School Culture and Climate Needs

Attendance incentives.
Counselor supporting student's SEL needs,
Parent trainings.
Career Planning.
STEM/ CTE training and courses.
CTE Community Partnerships

School Culture and Climate Summary

Teacher survey data has identified a serious problem with tardiness and overall attendance. Even though attendance was at 96% in the 2025
-2026 school year, student tardiness and attendance continue to be a concern, as many students arrive late or leave early, resulting in lost
instructional time. The campus will increase parent and student awareness, monitor attendance closely, and implement incentives to promote
daily, on-time attendance. The counselor, administration, and teachers will monitor attendance, communicate concerns with families, and
implement incentives to encourage students to attend school daily and arrive on time.

Family and Community Involvement

Family and Community Involvement Data Sources

Attendance Data
College, Career, and Military Readiness (CCMR)
Survey Data
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Comprehensive Needs Assessment

Family and Community Involvement Strengths

● Parenting classes are provided weekly trainings and presentations addressing the different needs stated in the BOY surveys.

● 100% Bilingual staff help bridge the language barrier so that parents or guardians are able to
communicate with teachers and counselors about their student's academic progress.

● Strong two-way communication exists between home and school through group messaging applications, phone calls, meetings, and other communication platforms.

● Community and parent engagement increased during the 2025–2026 school year compared to the previous year, demonstrating strengthened partnerships between the
school and stakeholders.

● Community involvement increased in 2025-2026 from previous school year 2024-2025.

Family and Community Involvement Weaknesses

● Develop strategies to increase parent participation and incentivize attendance at school events and trainings, with a focus on improving overall student attendance.

● Strengthen parent understanding of career planning and workforce readiness to emphasize the importance of early pathway selection.

● Adding more parents to our trainings and presentations.

● Expand STEM and Career and Technical Education (CTE) parent engagement sessions to better prepare families for student progression into high school pathways,
including the P-TECH program.

Family and Community Involvement Needs

Parent attendance incentives.
Counselor presentations for parents.
Community parent trainings.
Career Planning Workforce
STEM/ CTE training sessions for parents.
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Comprehensive Needs Assessment

Family and Community Involvement Summary

The campus has identified attendance and tardiness as a major priority, as overall attendance is at 936% with students
frequently arriving late or being picked up early, resulting in lost instructional time. There is a need to strengthen parent engagement and accountability by implementing targeted
incentives and strategies that encourage consistent student attendance and reinforce the importance of daily school participation. The campus also needs to expand parent
trainings and outreach, led by the counselor and parent liaison, to ensure families understand the impact of attendance on student achievement and academic success. In
addition, more parent trainings are needed across core content areas, CTE and PTECH Pathways. The campus must also enhance social-emotional learning (SEL) supports for
both students and parents to address needs identified through surveys and conferences.
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Resources

Resource Source

Title I Federal

Local Funds State
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