
 

CASWELL COUNTY BOARD OF EDUCATION AGENDA 
October 12, 2026 @ 9:00 a.m.     /     Central Office Administration Building 

 
 

 CALL TO ORDER = 9:00 A.M. 
 

 CLOSED SESSION = 9:05 A.M. TO 10:05 A.M. 
(I move that the Caswell County Board of Public Education go into closed session for the purpose of considering a personnel 

action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of 
discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to 
confer with legal counsel and to discuss confidential student information protected by NC General Statute 115C.402.    
 
 

 OPEN SESSION = 10:45 A.M. 
 Invocation 
 Approval of Minutes (September 28th & September 28th work session)  
 Approval of Agenda 
 Announcements 
 Public Comments 
 

 REPORTS 
 Brady – Oakwood Construction Phase  
 Standard Form of General Conditions of Contract between Owner & Design Builder 
 Standard Form of Agreement between Owner and Design Builder – Lump Sum 
 Agreement / Notice to Proceed 

 School Improvement Plans 
 Title I:  Improving Basic Program (PRC 050) – Report only – no approval needed 
 Title II:  Supporting Effective Instruction (PRC 103) – Report only – no approval needed 
 Title IV:  Student Support & Academic Enrichment (PRC 108) – Report only – no approval needed 
 Before & After School Enrollment (FYI) 

 

 
 

 UNFINISHED BUSINESS 
 District Superintendent Goals 
 Tow Truck / Fuel Truck Driver  
 Facilities Modification (Policy # 9030) (FYI)  

 
 

 NEW BUSINESS 
1. Personnel 
2. Lead & Learn:  Instructional Support 
3. Professional Development Request 
4. Exceptional Children Department - Stipend Request 

 
 DISCUSSION ITEMS  

 Attendance Bonus Structure = Bus Drivers 
 ADA Gym Bleachers 
 Policy # 5010, Parent Organizations & Other School Support Groups 
 Tiered Bus Routes 

 
 SUPERINTENDENT UPDATES 

 
 



 

CASWELL COUNTY BOARD OF EDUCATION AGENDA 
October 12, 2026 @ 9:00 a.m.     /     Central Office Administration Building 

 
 

 BOARD MEMBER OBSERVATIONS 
 
 

 CLOSED SESSION (IF NEEDED)  
 
 

 COMMUNICATIONS 
November 9th = Board Meeting / Conflict with NCSBA Annual Conference 
Grant / PTEC 
 

 ADJOURN 
 
 
 
 
 
 
 
 
 
 

The next scheduled meeting is October 26, 2026 at 5:30 p.m. in the Central Office Administration Building. 


