CITIZENS' OVERSIGHT COMMITTEE N LM

MEETING NO.18 NORWALK - LA MIRADA

UNIFIED SCHOOL DISTRICT

October 6, 2026




CALLTO ORDER & ROLL CALL
S PLEDGE OF ALLEGIANCE
||MMAPPROVAL OF AGENDA
A'MAPPROVAL & ADOPTION OF MINUTES NO. 17 (May 5, 2026)
\"APUBLIC COMMENTS
\"ARREVIEW OF BYLAWS SECTION 3 DUTIES
\"AIIPHASE 1 OVERVIEW PRESENTATION
\"All PHASE 1 ARCHITECTURAL AND ENGINEERING SERVICE CONTRACT
SUMMARY

), 82027 COC MEETING DATES
- JANUARY 31, 2027

- APRIL 14, 2027

- JULY 27, 2027

- OCTOBER 13, 2027

AGENDA

OCTOBER 6, 2026

CITIZENS’ OVERSIGHT COMMITTEE

ADJOURNMENT



Measure G
PHASE 1 OVERVIEW

NLVI

NORWALK- LA MIRADA
UNIFIED SCHOOL DISTRICT




MEASURE G PHASE 1 OVERVIEW

NOV 4 20"4 MEASURE ‘G PROGRAM UPDATE
e Measure G Bond Approved by Voters

=P / _BOARD APPROVED 3/23/2015
Jan. 15, 2015

* ElementaryScheols 8.990,000

Glenn (CEQA Study) - Fields 4,000,000 MTG
" Middle Schools Glenn BaseballiSoftball Synthetic Turf 4,000,000 NO

® B od rd S T ) d y S €5S10N ;t'ﬂ::n::';m — Yo Norwalk (CEQA Study) - Fields 4,000,000
_ M e G S U re G N ex_l_ S _I_e ps Soi:l Costs B3%} 4022700 Est. Construction Budget 12,000,000 ‘I 8

Soft Costs (33%): 3,000,000
O w
SUBTOTAL 16,212,700 N
SUBTOTAL 15,000,000 8
HIGH SCHOOLS G YM AND LOCKER ROOM FMP Estimated Subtotal 44,709,700 N
Mar. 9, 2015 <
L BOGrd STUdy SeSSIOn LMHS Gym Exp. & Locker Rm Bldg. Backbone 8,000,000 o
o . oy . Est. Construction Budget 9,200,000 Endowment 10,000,000 9
- PrOJeCT PI’IOFITIZOTIO N Soft Costs (33% ) 3,100,000 SUBTOTAL 18,000,000 8

- Review of po’ren’ricl Measure G projec’rs SUBTOTAL 12300000 Estimated Grand Total 62,709,700

Mar. 23, 2015 gy 100
. Bogrd Mee‘l‘ing SUBTOTAL 1,197,000
- Phase 1 Projects Approved
- $62 Million Program

CITIZENS' OVERSIGHT COMMITTE




MEASURE G PHASE 1 OVERVIEW

Jun. 27, 2015

e Board of Education Retreat
NLMUSD High Schools of the 21

Century

Aug. 17, 2015
e Board Meeting
Measure G Bond Update

Sept. 14, 2015

e Board Meeting

- Architectural Services Approved
HVAC Projects
Gym & Locker Room Projects

to pm\,lde architectural s for the HVAC Addmon Pn oject at (‘ha\,ez Elemen‘

- plu:
0 and will be paid from Measure G and/or State Reimbursables (Reqlla(ed by Estuardo Santillan)

to provide architectural 5 for the Lampton Elementary S
effective September through the completion of the project
s designee. Services will be provided for $45,600, pl ,000 for reimbursable expenses; for a total amount not to
$47,600 and will be paid from Measure G and/or State Reimbursables (Reqllr:.\ted by Estuardo Santillan)

reement with Rachlin Partners to pmudr‘ architectural s s for the Morrison Elemml chool HVAC -\dr]]lmn
Tl.u

535‘. 480 and will be p;ud from Mr,‘J ure G and ‘or State Reimbursable: (RE\'lllntEd by F.iualdn Jnhl.l;m,>

by the Board of Education and/or its designee. Services will be provided for $36,480, plus up to $2,000 mr reimbursable expenses; for a total amount not to
$38,480 and will be paid from Measure G and/or State Reimbursables. (Requested by Estuardo Santillan)

Architectural Service: Atreement with Rachlin Partners to provide architectural services for the Nuffer Elementary School HVAC Addition Proje
i September 15, 2015 through the complction ofthe project as decmed appropriate

Board of Education and/or its designee. Services will be provided for $34,200, plus up to $2,(

$36,200 and will be paid from Measure G and/or State Reimbursables. (Requested

k Architectural Services Agreement with Rachlin Partes to provide
at MPR Building. This Ag f the
and/or its designee. Serv

L

Norwalk High School This Ag::m.m( Se er 15,2015 t.hmugh the c nmpleimu of the project as deemed appropriate by the Board of

Education and/or its designee. Services will be p for $84. $2,000 for reimbursable expenses: for a total amount not to exceed
5, y Estuardo Santillan)

eme for the Dolland Elementary School HVAC Addition
Project at Administration and MPR Buildir s effective Sey 2015 through the cnmplttmn ofthe projectas decmed appropriate
by the Board of Education andor i

exceed 1Hl 900 and will be p;ud from Measure G and/or State Reimbursables. (Requested by Estuardo Santillan)

Agreement with NAC Architeeture o v ide architectural services for the Moffett Elementary School HVAC Addition
s effe 2015 through the completion of the project as deemed appropriate
for reimbursable expenses; for  total amount not to
Estardo Santillan)

P ol HVAC Addition
Project at Admmb[mﬂnn and I\IPR Buildings i
by the Board of Education andior

eptember 15, 2015 through the completion of the project as deemed appropriate by

for reimbursable ex; for a total amount not to exceed
bles. (Requested b

hit tecture to provide architectural s 100! Renovation Proj
2 Locker Roor Eulldmva T agre ber 15, 2015 through the completion of the project as deemed appropriate by the Board of
Education andor its de vices w 3 f sable expenses; for a total amount not o exc

g ool HVAC Addition Project.
5 through the completion of the project as deemed. appropriate b' the Board of Education and/or its designee
for reimbursable expenc for a total amount not to ed §13! and will be paid from M

Addition Project

through the completion of the project as deemed appropriate by the
Board of Education and/or its de e s Wi vided for $37,620, plus up to $2,000 for reimbursable ex; for a total amount not to exceed
$39,620 and will be paid from Measure G and/or State Reimbursables. (Requested by Estuardo Santillan)

—IZE
0 O@

OCTOBER 6, 2026
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MEASURE G PHASE 1 OVERVIEW

Sept. 23, 2015

e Board Study Session

- Financing Options and Next Steps
- Measure G Bond Update

Sept. 28, 2015

e Board Meeting

- Series A Bond Issuance Approved
- $24 Million

Nov. 23, 2015

e Board Meeting

- Citizens' Oversight Committee Established
- Technology procurement approved

HVAC ADDITION PROJECTS
MODERNIZATION/RENOVATION PROJECTS
STADIUMS / TRACK AND FIELDS
TECHNOLOGY

MEASURE ‘G’ PROGRAM
PROJECTS APPROVED FOR PHASE 1

—_— 2
®oa

6
E

OCTOBER 6, 202
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MEASURE G PHASE 1 OVERVIEW

Jan. 25, 2016

e Board Meeting

- Architect Update

- Status Of Phase 1 Projects At 19 School Sites

Norwalk-La Mirada USD

Replacement of HVAC at Administration Buildings and Multi-Purpose
Rooms at 7 Schools:

— Nuffer Elementary School

— Johnston Elementary School

— Glazier Elementary School

— Lampton Elementary School

— Morrison Elementary School

— NewRiver Elementary School

— LosAlisos Middle School

Complete HVAC Replacement at Chavez Elementary School

RACHLIN

HVAC Installation Projects

Administration and Multi-purpose Buildings
Elementary Schools| ZDolland 2Edmondson 3Moffitt 4 Sanchez
Middle School | 5Waite

ARCHITECTURE

HVAC Installation Projects
Administration and Multi-Purpose Room

- Eastwood Elementary School

« Escalona Elementary School

- Foster Road Elementary School
+ Gardenhill Elementary School

+ Hutchinson Middle School

+ La Pluma Elementary School
- Los Coyotes Middle School

EDIR Group

—_— 2
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6
E
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MEASURE G PHASE 1 OVERVIEW

Feb. 9, 2016

e Board Meeting

- Benton and Corvallis Landscape
Renovation Projects Approved

March 21, 2016

e Board Meeting

- Network Modernization Approved

- Fiber, Cabling And Technology Upgrades

April 11, 2016
e Board Meeting
- Program Scope Revision
- Costs Exceeded Available Funding
- Projects reduced from 19 sites to 4 sites
- Morrison ES
-  Gardenhill ES
- Los Alisos MS
- Hutchinson MS

MEASURE ‘G’
PROGRAM
UPDATE

This is an updated version to the one provided to the Board prior to Spring Break.
Phase 1— Board Approved Original — Budgets from FMP

Option A - Revised estimated budgets from architects’ assessments

Option B - Includes estimated budgets from Option A + added recommended scope
Option C - Includes estimated budgets from Option B + additional items for Board
consideration

18
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MEASURE G PHASE 1 OVERVIEW

April 25, 2016
e Board Meeting
- Revised Phase 1 Project List

Approved
& : AGENDA
Oct. 28, 2017 . + Introductions
° SpeC|Q| elelfe Mee’“ng  Excelsior Master Plan
* Dominic Dutra, Chris Fernandez & Jeff Slavin, Dutra Cerro
- Phase 1A Update Graden

* Measvure G Update
Norwalk High School CEQA Process

* Julian Capata, Placeworks
Future Bond Funding and Prop 51 Update

* Tim Carty, Piper Jaffray
Project Labor Agreement (PLA) Update

* President Sean Reagan

* Facilities Update

+ Estuardo Santillan, Staff

* Lawrence Felton,Cummings Corporation (PM)
+ Alma Wagner, Bernards (CM)

18
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MEASURE G PHASE 1 CONTRACT SUMMARY OVERVIEW
DESIGN PROCESS

MTG

NO.

18

S i

SE

s =

T

Oy

0%

SCHEMATIC 69

(18]

DESIGN (SD) 3

(%)

Translates client requirements E
intfo early conceptual layouts, '5

floor plans, sketches, and 3D
models.




QUESTIONS ?
COMMENTS o
ANSWERS

THANK YOU COC MEMBERS N LM

NORWALK- LA MIRADA
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