Gaston County Schools
Policy Committee Meeting
Monday, September 14, 2026
3:00 p.m.
MINUTES

The Gaston County Board of Education Policy Committee met on Monday, September 14, 2026, at 3:00 p.m. at the
Central Office Board Room, 943 Osceola Street, Gastonia, NC. Members in attendance were Chair Dot Cherry, Janna
Smith, and A.M. Stephens III.

Additional attendees included: Superintendent Houchard, Attorney Sonya McGraw, Associate Superintendent Tonya
Kales, Assistant Superintendent of Operations Bessie Harvey, Assistant Superintendent of Student Support Services
Rebekka Powers, Interim Chief Financial Officer Bryan Denton, Executive Director of Human Resources Beth Suber,
Legal Department Administrative Assistant Sandra Whitmire, and Board Clerk Cindy Beck.

Ms. Dot Cherry called the meeting to order at 3:09 p.m. and welcomed everyone.

Agenda Adoption - Action
The Committee members considered the Agenda Adoption - Action

Motion to adopt the Agenda as presented was made by Mrs. Janna Smith; seconded by Mr. A.M. Stephens III; motion
carried unanimously. (3-0)

Approval/Correction of Minutes
Motion to adopt the amended minutes of June 1, 2026, as presented, and August 3, 2026, as presented, was made
by Mrs. Janna Smith, seconded by Mr. A.M. Stephens III; motion carried. (3-0)

Policy 4020: Parental Involvement - Action

After discussion, updates as presented with revisions will be recommended for approval by the full Board on
September 21, 2026.

Motion

Motion to adopt the above Action item was made by Mr. A.M. Stephens III; seconded by Mrs. Janna Smith. Motion
carried unanimously. (3-0)

Policy 3230/7370: Technology Responsible Use - Action
Following review, updates as presented will be recommended for approval by the full Board on September 21,
2026.

Motion
Motion to adopt the above Action item was made by Mrs. Janna Smith; seconded by Mr. A.M. Stephens IIl. Motion
carried unanimously. (3-0)

Policy 7326: Video and Audio Recordings by Employees (New) - Action
Following review, updates as presented will be recommended for approval by the full Board on September 21,
2026.

Motion
Motion to adopt the above Action item was made by Mr. A.M. Stephens III; seconded by Mrs. Janna Smith. Motion
carried unanimously. (3-0)



Motion
Motion to adopt the above Action item was made by Mrs. Janna Smith; seconded by Ms. Dot Cherry Motion carried
unanimously. (3-0)

Policy 8545 Vendor Lists - Action
Upon review, the presented updates along with revisions will be submitted to the full Board on September 21,

2026, with a recommendation for approval.

Motion
Motion to adopt the above Action item was made by Ms. Dot Cherry; seconded by Mrs. Janna Smith. Motion carried
unanimously. (3-0)

9115 Prequalification of Bidders for Construction Projects - Action
“‘Upon “review, the presented updates will be submitted to the full Board on September 21, 2026, with a

recommendation for approval.

Motion
Motion to adopt the above Action item was made by Ms. Dot Cherry; seconded by Mrs. Janna Smith. Motion carried
unanimously. (3-0)

Policy 9110 Bidding for Construction Work - Action
Motion
Upon review, the presented updates will be submitted to the full Board on September 21, 2026, with a

recommendation for approval.

Motion to adopt the above Action itern was made by Mr. A.M. Stephens III; seconded by Mrs. Janna Smith, Motion
carried unanimously. (3-0)

GCS 9120 Historically Underutilized Businesses {HUB) - Action
GCS 9120 Historically Underutilized Businesses (HUB)was recommended for Repeal.

Motion
Motion to adopt the above Action item was made by Mr. AM, Stephens [II; seconded by Mrs. janna Smith. Motion
carried unanimously. (3-0)

Other Business
The next Policy Committee Meeting will be on October 5, 2026, at 3:00 p.m. or immediately following the
Curriculum and Instruction Comtmittee meeting.

Adjournment
All business being conducted, a Motion to adjourn was made by Mr. A.M. Stephens III; and seconded by Mrs. Janna
Smith; the motion carried. (3-0)

The Policy Committee adjourned at 4:41 p.m.

Approved:

. ANd
Dot Cherry, Chairman

[
Date Approved: / 9 - L/ — 2?’




Gaston County

Board of Education

Policy Committee
September 14, 2026

BOE Policy Committee Agenda

Gaston County Schools Board of Education
Board Policy Committee ing
Commitiee Members. Dot Cherry (Chair), Janaa Smith, A . Stephent Il
E

eplember 14, 2026, at 3:00 p.m.
Board Room, §43 Osceola Street, Gastonia, NC 28084

T e e

Dot Chery, Chai

=

NCSBA PLS Pulicy Revien: Dt Cherry, Chair
Spring 2026 Puliey Updimes

a 4020 1y i
33307370 Techpilogy

Susnener 2026 Poliey Undates

+ 2210 [nspection of gnd Ohigction
1o lustrsyonal and Supplamatin




Approval of Minutes

June 1, 2026
August 3, 2026

ring 2026 Update

[oEEERET T ——
o empe

| 0
] Clf sz B34
e

T rrvi———
Lmpiags s b gl et




PARENTAL INVOLVEMENT iy tinse daz0

T Kl g i e of e e i, o e kil
el The boand dhrects scbovl admimisirgon 1o develep prograc that wil
seppont parcmual *m-mh—gﬂmmnmﬂnm-ﬂ
g el frogen v prdudi, Fach e s cenged b o s

ancbas o her e
<k’ progren. mu-.u.u-—..nmumwnmmn-mm

scland ciphoyess ﬁ-mhxm-ﬂhﬂdpﬁ.‘nm
Brmenurk. school s, and hebior

R ot of e . v i s i it i el oo o
atnkats b s s 1§ e ok s = o B ot b inincapoied

A FARDTALINOREIOAT P
1 Parvonl Iveivemeat Plin s Fan of the Scbs] bmpevi ens Fae.

The hoamd dircens each poncipal 4o rmsure tat the scheol improvemens team

imvolscrncet of parrats & sedt Kammag:
parencal sodunsicring in i chool,

Farcnesl tzinieg hascd e punmes” mbormanional ared:

i Cty sgencaes and ashes
et s b0 st e pragracm, Eoacs, an sinbers bearmes and

sns bl amarcness g s by e e e bkl
[am——— . i are imkasd 0

Fage Lol 1

TECHNOLOGY RESPONSIDLE USE E 10757

The boand promides e siadents and Gl e o ATy of ecbankigial resouns. Theee
reweareey

and with the larger
mmmmw»wm Wunwnm-ww-l

of by, and 2cquire sccess b cucreod e idepdh i forration.
The boand imende ot soments ad rmicyes bl G dhne e whie remsining

unmmam«m&mmmm“m-utkudw-
berwine ol by tl acheol syt This policy splics g of bt sk <
p e bouals, md I

bic by " i

TAPTCTATIONS FOR 157 OF 5611008 TErIOLOGICAL REOURCTS

The use ol school sysicm kechaciogical naources, inchaling aces o i inlemel. i

ieckaologiral rewerces i we

....m.t.m-u-; Fach wer hus the responaibilty I Fespect oibets in the

amd on the brsemel | are evpesied b0 abalc by bhe pemally
mpum.oruumnm

Seurd policien. the Cook of Siadens Coduct,and ofher egalations and schosl s, oy
1o e o schondtechnnlogacal rrwserees, inchading acoess 6 the Iatemet

In sddaion, aayonc who wscs schon TviEm pompuier o clectims G 1oy, aeveases the
o' decuen Botap o severk, of o o i e wag il e

bated 0 Section
B, below, Mndan-cﬂdhdmlymmhwhmlﬂmu
comsraed o all-fos asmve.

Ay Bty e,
Ienernes Safery.

R rom st or Sonoon Termsosccal, Risorsers

L Schond systeen texhlogical resesves are penvided for sohno-robid paroncs
wnly. Acceptable wncs of yuch Lestaiog kal fesourtes are limind 1 togibic.

GASTON COUNTY SCHOOLS Page Lol ]




Policy 7325: Video and Audio Recordings by Employee

\ IDEO AND AUDIO
ORDINGS BY EMPLOYE!

The heanl authorires emplayees 10 make vider s on sdin recordeps of slens o sther
erplayecs  webal ol i ascordin ichthin iy For pepoues of this pobey. the werm
cxphoyss mchuies s voluecrs.
This policy applics. o all vk and o by employees

am chund bases, ot achuasl-apomorea activities, or ik oheraise acting m theie capacaty a1 8
schoal eysiem emplewee

A SEOTETY Caun RICORDINGS

S:--m) oy that cartue \ndnn.hl o s, may b wtalied en scbool sy

The prncipal or silc

o sl iy .,.Nr.c an o crrnplacerest, .-«-,muunp.mu
of

bldge (€. o el . ﬁmumwwmmhmh-

individoals ke & reasmable expecition of privacy, such i resinas. ey
s’ affices. o lacation rooms

on ol e kol
wchool mmﬁwd—ﬂmxmhwwﬂrﬂ
e, er ucher meann. ' The prseipal o sise sepervisor abull post a sigs o4 the b
ertraner ina manney are locetion Uit adeguately posifies stadeats, enpiovees. and vivion
8 zreas may be sebyeet o vidoo marvliance

The wperinicadent o desigaee shall exablic aay peosedures pesceunary for regulbting the
opration of scourity cameras and the secure siorag. viewsay. and desiruction of
recsnlings.

PUBLIC EMENT RECDRDINGS.

Generally, employees may record events LaX % opes o the public, sach a3 ke

l-d-.l lorul comeris, awsembles. Pt s 1. -dmm-n
1 ecording st . s estricted for smy prasers, incluiog dee o ceight 4sues
bl . o 1l et mmhars o ¢ abence w11 e et
mevending rstictwe befors the €vent begitn.

The superissendicrs or devigace shall ewablish proccderes dosmacd necesary for the
Jing oToft the boari, Ihy

the boanl

SCHOOL IMPROVEMENT PLAN

A Puvarus

Principals, assistant priocipals, teachers. and ocher imtruction! staff at each schosl are

[o—— ll_\hnh-ﬂm—n ewhading parenis. students. and 1
i e Gl el A R it s WAl e s
will mcet the nele of the shudents and the corsimusiy.

Thc ot o e Generad Arscnbtys Sl ot o bl s s s
son af public schooh t o challenpe. with bigh Eypctations, each child 10 lear,
xhlr\r and fulfill has or her pokential

Acconbegly, the boond has extablihind m ity policies i Vision. standsrds. and wnn{
wary ke elfcciive impkmeustion of the basrd's

sandaids pace:
Mledhilddnnnwﬂpﬂmh The ool
schan] acministraters should wie o draw upon the

T ATLORNT 3 THE SCHR PRIV MINT PLAS

Fach scboul st devclop o bopvr el plan that oneides the sl et s i1
e sisicman e the pobli schouls adupse by the State Duand ol Fdixatum

. I developiog theat
ulﬂlru&k

Exch shool man kave 2 school mlm than develops the school
The scbonl tcam gt faliew all legal
developing md oo schoot spsworal of the cboud

b Gamiliar it baic o)
lmn-.nlmm -m-um-‘ fiseal resousees and must
comply with G requnmats in devchoping and mplementing hol

e cment plam.

The ol ipinycamaan icam will comnist of the prinepal reperacmtstives of the

GASTON COUNTY SCHOOLS Page 107




[
| %10 g el ore g bl
| bnreciona mtirah. The sl
oot e et Ay |
| b |

TLLE el b 41 ALS
oarmert

Faipamies v o iy | S0 ST
oy - Tt

EEEih

et TRURC W | WAL AT 0 e et

01T ot of 62k of B v s .
orn

semed
3y

Policy 3200 Selection of Instructional and
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Policy 3210 Inspection of and Objection to
Instructional and Supplementary Materials
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GCS 9120 Historically Underutilized
Businesses (HUB)

Other Business

Next Committee Meeting
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