Board Work Plan

Board Discussion and Possible Board Action

Work Plan Notes

Meeting Date

Instructional

Calendar Notes Board Action

Board Action

2026-2027 Fiscal Year July 1, 2026 - June 30, 2027

7/14/2026

8/11/2026

8/25/2026

9/8/2026

9/22/2026

10/13/2026

10/27/2026

11/10/2026

R2 (Student
Growth and
Achievement) -
Part One

OE 2 Emergency
Succession Plan

Annual Meeting

OE7
Communicating
with the Public

School Begins
September 1

OE 3 Treatment of
District
Consituents

R3 Character and
Citizenship

Adoption of the
Original (Final)
Budget

OES9 Instructional
Programs

Act 12 Report
(required by
7/31/2026)

Seclusion & Restraint
Report (meeting
format TBD)

Other District
Presentations/Action

Approval of 2026-
2027 Academic
Standards

Office of Equity
Update

Recreation &
Community Services
Department Update

Governance
Culture

Long-Term Financial
Sustainability

Student Board
Representatives
Orientation

Open Enrollment
Presentation (9/24)

Board
Development

Fall Board
Retreat

Board
Candidate
Information
Meeting

Community Legislative
Engagement Advocacy

2025-2026

Annual Report WASB Resolutions

Identify Annual
Meeting Chair

Instructional
Calendar
Committee

Bi-Board Meeting
(tentative)

Budget

Annual Budget
Hearing

Review of Original
Budget

Adoption of the
Original (Final)
Budget

Board-
Superintendent
Relations

Superintendent
Evaluation

Other

Diligent Community
Transition

2026-2027



https://www.shorewood.k12.wi.us/families-students/district-calendar
https://www.shorewood.k12.wi.us/families-students/district-calendar
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing

Board Work Plan

Board Discussion and Possible Board Action

Work Plan Notes

2026-2027

. A ) . . . Board-
Meeting Date Instructional Board Action Board Action Other.D'St”Ct . Long—Term F|r.1.j=1nC|aI (e oz Lommunity LegaEine Budget Superintendent Other
Calendar Notes Presentations/Action Sustainability Culture Development Engagement Advocacy Relations
11/24/2026 OE 4 Personnel
) . R2 (Student Growth Incumbent Non-
12/8/2026 ’\?aEng Zr:;ctlagl( and Achievement) - OE 9 Instructional Candidacy Property Tax ZOZD:VZS? nE:::?Et Superintendent's
gemen Part Two (DPI Report Calendar Filing; Winter Insert Sopr Mid-Year Evaluation
Administration Timeline
Cards) Board Retreat
OE 1 Global . . Wisconsin WASB Delegate
1/12/2027 Operating Auditor's Report Revcy WAS.B Draft Referendu.m I?Ianmng & Education Assembly OE 6 Board Survey
. Resolutions Communications Begin -
Expectations Convention Proposals
Administrative
1/26/2027 CREnlEEl WASE Delegate I uu_———
Recommendation Assembly Update
needed
ebiseroos
2/9/2027 Communicating Candidate ! y
. . . Public Schools
with the Board Orientation )
Resolution
Library Media &
. Technolody
2/23/2027 OE 8 Learning (Department of
Environment : :
Teaching & Learning)
Update
Presentation of
3/9/2027 Preliminary ‘Budget
Assumptions;
ACP/E4E Plan Review
Long-Term Capital New Board
Spring Board -y Improvement & Referendum Ballot Member " "
4/13/2027 Election April 6 OIS UDIEEIEE Vehicle/Maintenance Question Onboarding IR Ul
Plan Schedule
QOath of Office
(following the 4th Presentation of Board Liaison Board Listening Preliminary Staff
4/27/2027 Monday) & Budget Balancing Aesi Sessions Non-Renewals, if
ssignments
Schedule needed

Election of Board
Officers

Strategies



https://www.shorewood.k12.wi.us/families-students/district-calendar
https://www.shorewood.k12.wi.us/families-students/district-calendar
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing

Board Work Plan 2026-2027

Work Plan Notes

. Instructional Other District Legislative
Meeting Date lendar N Presentations/Action Advocacy

5/11/2027

5/25/2027

6/8/2027

6/22/2027



https://www.shorewood.k12.wi.us/families-students/district-calendar
https://www.shorewood.k12.wi.us/families-students/district-calendar
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NFVuEpfjhhnSFOrBVlYLTsYfgxBdGrF73eZuexGQReY/edit?usp=sharing

