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VISION

Florence City Schools TOMORROW….
Today!!!! Harlan Elementary School Reach
All, Teach All

MISSION

Florence City Schools Empower students to
explore, create, challenge, innovate, and
lead. Harlan Elementary School Provide an
excellent education to every child, every day.

BELIEFS
We believe learning is the primary purpose
for everything we do as a school district. We
believe all students, teachers and
administrators can grow, succeed, and reach
their full potential by being engaged in the
learning process.

Planning and Data Driven Observation and Support Climate

OBJECTIVE

Build a better understanding of
grade-level content to implement
a systematic curriculum alignment
and unpacking process.

Students engage in learning
through questioning, authentic
tasks, participation, & feedback to
deepen understanding and
connect to the real world.

Foster relationships among all
stakeholders centered around the
Harlan Core Values and Falcon
Way.

CRITICAL
INITIATIVES

Create clear learning targets
aligned with standards.

Implement equitable structures for
participation.

Decrease chronic absenteeism
and out of school suspensions.

INTENDED
OUTCOMES

Teachers will align standards,
tasks, and assessments to ensure
rigorous student mastery.

Teachers will use equitable
structures to ensure all students
engage, share, and succeed.

Students will improve attendance
and behavior through
interventions, support, and
engagement.

KEY
MEASURES

Common Planning Time
Observation, Classroom
observation & feedback

Classroom observation &
feedback

Problem Solving Team
Strategies/Behavior Plans,
Attendance and Behavior Data,
Student Surveys
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