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Purpose of Site-Based Decision Making Team:

In compliance with Education Code 11.251, the District Planning Committee
shall advise the Board or its designee in establishing and reviewing the
District's educational goals, objectives, and major Districtwide classroom
instructional programs identified by the Board or its designee. The committee
shall serve exclusively in an advisory role except that the committee shall

approve staff development of a Districtwide nature.
BQA(LOCAL POLICY)

Roles:
e Time Keeper
e Note Taker
e Facilitator/Chair



Table Group Discussion

Review the Performance Objective(s) that support the goal. (pink text)

Review the Strategies listed under each objective. ( )
a. Record Highlights — strengths, important priorities, or items that should remain.
b. Record Concerns — anything unclear, repetitive, too broad, unrealistic, missing, or
assigned to the wrong role.
c. Record Questions — anything that needs clarification before the plan is finalized.

As you review, consider:
e Is this the right work?
Is anything missing?
Is anything unnecessary?
Can we measure it?
Is the right person or department responsible?

As a table group, select one thing to share with the collective group.



