SHERMAN

INDEPENDENT SCHOOL DISTRICT

2701 N. Loy Lake Road * Sherman, Texas 75090 ¢ 903.891.6400 » www.shermanisd.net

DISTRICT PLANNING COMMITTEE (DPC) MEETING AGENDA

Purpose: In compliance with Education Code 11.251 and BQA (LOCAL POLICY), the District Planning
Committee serves in an advisory capacity to the Board of Trustees or its designee in establishing and
reviewing the District's educational goals, objectives, and major Districtwide classroom instructional
programs. The committee also approves Districtwide staff development.

Date: ___October1,2026_____

Time: 4:30p.m.

Location: _SISD Central Office A148__

Committee Roles: « Facilitator/Chair: _Amy Pesina .

Time Keeper: Todd Frazier * Note Taker: __Abby Homer

AGENDA

Welcome and Call to Order + Opening remarks « Review meeting norms and objectives
Review of Committee Purpose * Education Code 11.251 requirements « BQA (LOCAL POLICY)
responsibilities

e Review of District Performance and District Performance Objectives + Annual district
performance results/accountability update « Discussion of strengths, needs, and improvement
practices

e District Updates * Educational goals and objectives « Major Districtwide instructional programs
« District initiatives and progress updates

e Staff Development Review and Approval « Review proposed Districtwide staff development
activities » Discussion and committee action

e Committee Discussion and Feedback + Recommendations regarding District goals -
Recommendations regarding instructional programs * Stakeholder feedback and concerns
Action Items and Next Steps * Assignments ¢« Follow-up items « Timeline review
Announcements
Adjournment

Next Meeting Date: December 3, 2026




