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District Goals 2024-2025

FINANCE AND FACILITIES - Develop and implement a fiscally thorough and efficient
budget process that allows the district to identify the financial resources required to
effectively support its goals and initiatives in order to maintain high-quality facilities
that support student achievement to support our comprehensive instructional,
co-curricular, and athletic programs. This includes addressing repairs across the
district to provide a conducive learning and working environment for students and for

staff.

Development of the W.0.W (West Orange Way) Committee - Continue to advance
the district’s efforts in diversity, equity, and inclusion by building upon the current
needs assessment and implementing next steps. This includes utilizing building-based
committees to identify and address biases impacting our approach to inclusivity,
instructional programming, and student outcomes, thereby fostering a culturally

responsive environment throughout the district.

Student Achievement - Enhance student achievement by delivering rigorous and
high-quality instructional programs with a focus on English Language Arts and Math,
ensuring effective curriculum adoption and implementation with fidelity, supported by
a comprehensive multi-tiered system of support and extensive professional learning

opportunities for staff.



