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Mission Statement

Through personal discovery, we learn and therefore succeed. 

Vision

The AMCMS learning community provides students purposeful and engaging opportunities to explore and discover truth, passion,

and confidence by inspiring leadership and meaningful relationships in a safe and caring environment. 
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Comprehensive

Needs

Assessment
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Demographics

Summary

AMCMS has approximately 600 students and a diverse student population with 47% of the population being
White, 27% being Hispanic, 16% African-American, 4% Asian, 4% two-or-more races, and the remaining
students are Native American. 45% of students are designated at-risk, and 44% of our students participate in our
free or reduced lunch program. Our Emergent Bilingual population is consistent with around 17% of our students
accounting for that demographic. AMCMS hosts an active student body with around 40% participating in
Athletics, more than 50% taking non-required CTE courses, and about 30% involved in Band, Orchestra, or
Choir. 51% of our Bobcats are enrolled in at-least one advanced level course. Our average class size falls
between 25 and 27; the attendance rate maintains at 94-95% throughout the school year. 

Special programs on the AMCMS campus include Life Skills, Adaptive Behavior, and CASL. Approximately 19%
of our students are served through the Special Education program and approximately 13% are served through
504. 

--PDF Page Break-- 
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During the 2025-2026 school year, AMCMS averaged around 90 discipline incidents each six weeks.

Our campus culture is enriched by the diversity of our student body and the support of community stakeholders
as well as our very involved parent community that works in concert with our faculty and staff to realize the
potential of our students.

Strengths

Stable Attendance:

 Attendance remains relatively strong at 94.36%, indicating consistent student access to instruction.
Positive Behavior Trends:

 Overall discipline incidents (bullying, fighting, disruptions) have decreased over the past two years, with a relatively low number
of repeat offenders.
Diverse Student Population:

 The campus reflects a strong mix of ethnic and socioeconomic backgrounds, supported by efforts such as multicultural events
that promote inclusion.
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Shifting Demographics (Positive Trends):

 Decreases in at-risk and economically disadvantaged students suggest improving demographic stability.
Strong Academic Subgroup (Advanced/GT):

 A high percentage (51%) of students are identified as GT or Advanced, indicating strong academic potential within the student
body.

Emergent Bilingual Growth:

 EB students are showing progress in closing academic gaps based on projected STAAR performance. 
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

1

With high numbers in GT/Advanced and SPED/504,

there is concern that average-performing students

may not be receiving targeted support.

lack of consistent monitoring of instructional

practices specifically aimed at advanced academic

performance; lack of understanding of strong

instructional strategies

2

Data indicate higher discipline rates among specific

student groups, including African American students

and repeat offenders.

inconsistencies with follow-through and use of the

flow chart (sparse TI interventions; threshold varies),

lack of targeted support, lack of calibration - 'huddle

meetings'; lack of reliance on relationship repair;

unstructured time and large audience

3

Data indicate a decline in attendance, student

involvement, and overall engagement.

incentive; student connection; lacking participation

beyond athletics and fine-arts; limited intentional

systems to connect students to activities

= Priority
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Student Learning

Summary

--PDF Page Break-- 
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Strengths

70% or more of students scored at least "Approaches Grade Level" on the Algebra I EOC, 8 Math, 7 Reading, and 8 Reading STAAR

tests. 
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Problem Statements Identifying Student Learning Needs

Problem Statement Root Cause

1

Data indicate that while student performance in

mathematics is improving, a significant percentage

of students are still not meeting grade-level

expectations, with approximately 55% projected to

reach Approaches Grade Level or higher (Math).

There is a decline in students achieving at Meets

and Masters levels (Reading).

lack of campus or district teacher training on Tier I

strategies, buy-in, addressing underlying issue

instead of surface; gaps in differentiation and

support during instruction; varied instructional

strategies; lacking consistent monitoring

instructional practices

2

Data indicate that African American students are

demonstrating lower growth and achievement

across multiple content areas, including reading and

mathematics.

lack of campus or district teacher training on Tier I

strategies, buy-in, addressing underlying issue

instead of surface; gaps in differentiation and

support during instruction; varied instructional

strategies; lacking consistent monitoring

instructional practices

= Priority
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School Processes & Programs

Summary

AMCMS holds monthly Guiding Coalition Meetings which include all administrative staff, Department Heads, and Content Level

Leaders to include all contents in the decision-making process. We also hold a monthly team meeting for all faculty to ensure

continuity and foster community. A weekly one-pager is sent out to faculty and staff that includes important upcoming events,

reminders, and announcements. Parents receive a monthly newsletter and our website is updated frequently to bridge the

connection between school and home. Teachers are required to update Schoology weekly and make phone calls home to parents

again to provide an open line of communication. 

--PDF Page Break-- 
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Strengths

--PDF Page Break-- 

Our school prides itself on having a clear and consistent behavior framework that serves as the foundation for our
educational environment. This framework ensures that all students understand the expectations and standards of
behavior, creating a safe and respectful atmosphere conducive to learning. 

Our commitment to alignment and consistency across the campus ensures that all students, regardless of grade level
or classroom, experience the same high standards of behavior. This uniformity helps students transition smoothly
between different settings within the school and reinforces the importance of adhering to our shared values and
expectations.

We have developed strong Tier 1 behavior systems that are aimed at proactively addressing the needs of all students.
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These systems are designed to prevent behavioral issues before they arise by promoting positive behaviors and
providing students with the tools they need to succeed. By focusing on Tier 1 interventions, we are able to support the
majority of our students effectively, reducing the need for more intensive interventions.

Administrative support and teacher ownership are critical components of our behavior framework's success. Our
administration is committed to providing the necessary resources and guidance to ensure that the framework is
implemented effectively. At the same time, teachers have the ability to take ownership of the process, as well as
actively engage in professional development and collaboration to refine and enhance our approach. This partnership
between administration and staff is essential in maintaining a cohesive and effective behavior management system.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement Root Cause

1

Data indicate that behavior systems including the

R.O.A.R. Matrix and behavior management

processes are not implemented consistently across

classrooms, resulting in inconsistent student

expectations and responses to behavior.

inconsistencies with follow-through and use of the

flow chart (no TI interventions; threshold varies),

lack of targeted support, lack of calibration - 'huddle

meetings'; lack of reliance on relationship repair;

unstructured time and large audience

2

Data indicate that a small group of students

consistently demonstrate repeated behavioral

issues despite existing systems resulting in

continued disruptions and limited behavior change

inconsistencies with follow-through and use of the

flow chart (no TI interventions; threshold varies),

lack of targeted support, lack of calibration - 'huddle

meetings'; lack of reliance on relationship repair;

unstructured time and large audience

3

Data indicate a lack of consistent implementation of

high-quality instruction, differentiated supports, and

behavior systems which leads to low academic

achievement, behavior disparities, and a lack of

student engagement.

documented inconsistencies with use and follow

through of the behavior flow chart; lack of

calibration among staff; campus has focused on

addressing surface issues instead of underlying

academic or behavior root cause

= Priority
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Perceptions

Summary

Student Data
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Parent Data
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Teacher Data
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Strengths

At our school, we pride ourselves on fostering positive student-staff relationships. This is achieved through open
communication, mutual respect, and a commitment to understanding each student's unique needs and aspirations.
Our staff is dedicated to creating a welcoming and inclusive environment where students feel valued and supported,
which in turn enhances their overall educational experience.

The effective use of technology is integral to our teaching and learning processes. We leverage digital tools and
resources to enhance instruction, facilitate collaboration, and provide students with access to a wealth of information
and learning opportunities. Our commitment to integrating technology into the classroom ensures that students are
prepared for the demands of the modern world.

Finally, we are proud of the positive perception we have among our stakeholders, including parents, community
members, and educational partners. This perception is a testament to our dedication to providing a high-quality
education and our ability to build strong, trusting relationships with those invested in our school's success. We
continually strive to maintain and enhance this positive reputation through transparency, engagement, and a shared
commitment to our students' well-being and achievement.
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Problem Statements Identifying Perceptions Needs

Problem Statement Root Cause

1

Data indicate that students report low levels of

peer-to-peer respect, support, and a sense of

belonging resulting in decreased student

engagement, increased conflict, and a diminished

overall school experience

incentive; student connection; lacking participation

beyond athletics and fine-arts; limited intentional

systems to connect students to activities

= Priority
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Priority

Problem

Statements
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Problem Statement Root Cause

1

Data indicate higher discipline rates among specific

student groups, including African American students

and repeat offenders.

inconsistencies with follow-through and use of the

flow chart (sparse TI interventions; threshold varies),

lack of targeted support, lack of calibration - 'huddle

meetings'; lack of reliance on relationship repair;

unstructured time and large audience

2

Data indicate a decline in attendance, student

involvement, and overall engagement.

incentive; student connection; lacking participation

beyond athletics and fine-arts; limited intentional

systems to connect students to activities

3

Data indicate that while student performance in

mathematics is improving, a significant percentage

of students are still not meeting grade-level

expectations, with approximately 55% projected to

reach Approaches Grade Level or higher (Math).

There is a decline in students achieving at Meets

and Masters levels (Reading).

lack of campus or district teacher training on Tier I

strategies, buy-in, addressing underlying issue

instead of surface; gaps in differentiation and

support during instruction; varied instructional

strategies; lacking consistent monitoring

instructional practices

4

Data indicate that African American students are

demonstrating lower growth and achievement

across multiple content areas, including reading and

mathematics.

lack of campus or district teacher training on Tier I

strategies, buy-in, addressing underlying issue

instead of surface; gaps in differentiation and

support during instruction; varied instructional

strategies; lacking consistent monitoring

instructional practices

5

Data indicate that students report low levels of

peer-to-peer respect, support, and a sense of

belonging resulting in decreased student

engagement, increased conflict, and a diminished

overall school experience

incentive; student connection; lacking participation

beyond athletics and fine-arts; limited intentional

systems to connect students to activities

6

Data indicate that behavior systems including the

R.O.A.R. Matrix and behavior management

processes are not implemented consistently across

classrooms, resulting in inconsistent student

expectations and responses to behavior.

inconsistencies with follow-through and use of the

flow chart (no TI interventions; threshold varies),

lack of targeted support, lack of calibration - 'huddle

meetings'; lack of reliance on relationship repair;

unstructured time and large audience
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7

Data indicate that a small group of students

consistently demonstrate repeated behavioral

issues despite existing systems resulting in

continued disruptions and limited behavior change

inconsistencies with follow-through and use of the

flow chart (no TI interventions; threshold varies),

lack of targeted support, lack of calibration - 'huddle

meetings'; lack of reliance on relationship repair;

unstructured time and large audience

8

Data indicate a lack of consistent implementation of

high-quality instruction, differentiated supports, and

behavior systems which leads to low academic

achievement, behavior disparities, and a lack of

student engagement.

documented inconsistencies with use and follow

through of the behavior flow chart; lack of

calibration among staff; campus has focused on

addressing surface issues instead of underlying

academic or behavior root cause

9

With high numbers in GT/Advanced and SPED/504,

there is concern that average-performing students

may not be receiving targeted support.

lack of consistent monitoring of instructional

practices specifically aimed at advanced academic

performance; lack of understanding of strong

instructional strategies

= Priority
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Data

Documentation

for CNA

A&M Consolidated Middle School Campus #021901042

Generated by Plan4Learning.com, October 07, 2026 at 11:51 AM Page 29 of 56 



Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus goals

Campus/District improvement plans (current and prior years)

Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Achievement Domain

Effective Schools Framework data

Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Federal Report Card and accountability data

Student Data: Assessments

State and federally required assessment information

STAAR current and longitudinal results, including all versions

STAAR End-of-Course current and longitudinal results, including all versions

Local benchmark or common assessments data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and

rates of progress between groups

Special programs data, including number of students, academic achievement, discipline, attendance, and

rates of progress for each student group

Economically disadvantaged / Non-economically disadvantaged performance and participation data

Special education/non-special education population including discipline, progress and participation data

At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility/
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stability

Emergent Bilingual (EB)/non-EB data, including performance, progress, discipline, attendance, and mobility/

stability

Section 504 data

Gifted and talented data

Student Data: Behavior and Other Indicators

Attendance data

Discipline records

Student surveys and/or other feedback

Class size averages by grade and subject

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Teacher/Student Ratio

Campus department and/or faculty meeting discussions and data

Parent/Community Data

Parent surveys and/or other feedback

Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation

Enrichment course/materials
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Goals
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Goal 1

CSISD will enhance effective instructional practices by

implementing innovative and personalized learning experiences.

Performance Objective 1

✓ High Priority

By May 2027, the campus will increase overall student achievement and close performance gaps across

all student groups through strengthened Tier 1 instruction, differentiation, and rigor.

TSI Metric

Review Date Data Source Expected % to Goal Actual % to Goal

November Campus Essential Standards 25

February Campus Essential Standards 50

April Campus Essential Standards 75

June Campus Essential Standards 100

Evaluation Data Source: Unit Assessment Data, MAP, STAAR

Strategy 1

✓ Targeted Support Strategy

Deliver targeted professional development on advanced instructional frameworks (such as Small

Group Purposeful Talk or Scaffolding), followed by classroom observations and feedback loops

to ensure these strategies are being used to increase student engagement and performance

Strategy's Expected Result/Impact: 5% increase in Reading Meets; 2% Increase in Reading Masters

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, MTSS

Coordinator, Counselors

Actions for Implementation

Action

#

Actions for Implementation

Person(s)

Responsible

Timeline Complete

1 PLC meetings to discuss CTM data;

collaboration of teachers and IC's to identify

student groups

IC's weekly

2 weekly learning walks by AP's and IC's to

evaluate instructional effectiveness and

engagement of identified student groups

IC's weekly

Problem Statements:  Demographics 1 -  Student Learning 1 -  School Processes & Programs 3

Title I: 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
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ESF Levers: Lever 1: Planning and Performance Management through Strong Leadership, Lever 5:

Instructional Leadership and Capacity Building

Formative Reviews

November February April June

Strategy 2

✓ Targeted Support Strategy

Decrease class size by adding a 7th grade Math teacher to promote more targeted and

individualized instruction.

Strategy's Expected Result/Impact: 57% of 7th grade Math students achieve Approaches Grade

Level;

Close 7th grade Math Achievement Gap by 10% for each subpopulation compared to whole-campus

achievement.

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, MTSS

Coordinator, Counselors

Actions for Implementation

Action

#

Actions for Implementation

Person(s)

Responsible

Timeline Complete

1 Use Title I funds to hire an additional teacher for

class size reduction

principal 2026-20

27 school

year

Problem Statements:  Student Learning 1 -  School Processes & Programs 3

Funding Sources: Payroll - Math Teacher 211 Title I, Part A, 6100,  $69,615

Title I: 2.5.1, 2.5.2

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 2: Talent Retention and Strategic Staffing

Formative Reviews

November February April June
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Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

With high numbers in GT/Advanced and

SPED/504, there is concern that average-

performing students may not be receiving

targeted support.

lack of consistent monitoring of

instructional practices specifically aimed

at advanced academic performance; lack

of understanding of strong instructional

strategies

Performance Objective 1 Problem Statements Identifying Student Learning

Problem Statement Root Cause

1

Data indicate that while student

performance in mathematics is improving,

a significant percentage of students are

still not meeting grade-level

expectations, with approximately 55%

projected to reach Approaches Grade

Level or higher (Math). There is a decline

in students achieving at Meets and

Masters levels (Reading).

lack of campus or district teacher training

on Tier I strategies, buy-in, addressing

underlying issue instead of surface; gaps

in differentiation and support during

instruction; varied instructional strategies;

lacking consistent monitoring

instructional practices

Performance Objective 1 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

3

Data indicate a lack of consistent

implementation of high-quality

instruction, differentiated supports, and

behavior systems which leads to low

academic achievement, behavior

disparities, and a lack of student

engagement.

documented inconsistencies with use and

follow through of the behavior flow chart;

lack of calibration among staff; campus

has focused on addressing surface issues

instead of underlying academic or

behavior root cause

Performance Objective 2

✓ High Priority

By May 2027, the campus will establish and adhere to a consistent, multi-tiered system of behavioral

support to improve student behavior outcomes.
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TSI Metric

Review Date Data Source Expected % to Goal Actual % to Goal

November 3 week Behavior Meetings 25

February 3 week Behavior Meetings 50

April 3 week Behavior Meetings 75

June 3 week Behavior Meetings 100

Evaluation Data Source: Analytics and Insights; Cognos; OnDataSuite; Teacher Perception Data; Parent

Perception Data; Student Perception Data

Strategy 1

✓ Targeted Support Strategy

Deliver targeted professional development on Tier I behavior strategies followed by classroom

observations, feedback loops, and coaching cycles to ensure these strategies are being used to

consistently across the campus.

Strategy's Expected Result/Impact: Decrease the percentage of discipline referrals by 10%.

Staff Responsible for Monitoring: Principal, Assistant Principals, MTSS Coordinator, Counselors,

Instructional Coaches

Actions for Implementation

Action

#

Actions for Implementation

Person(s)

Responsible

Timeline Complete

1 weekly campus behavior walk-throughs to look

for evidence of implementation of behavior

matrix (R.O.A.R.) in classrooms

IC's & AP's weekly

2 three week cycle behavior meetings to support

teachers and students in implementation of

matrix; and review walk-through data

MTSS and

Counselor

once

every

three

weeks

Problem Statements:  School Processes & Programs 1, 3

Title I: 2.5.2, 2.5.3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Planning and Performance Management through Strong Leadership, Lever 3:

Integrated Student Support Systems

Formative Reviews

November February April June
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Strategy 2

Increase consistent social emotional development through Tier 1 support programs such as

Character Strong, MINGA, and ROAR; Provide curricular options (Character Strong, MINGA) and

resources (R.O.A.R. Matrix).

Strategy's Expected Result/Impact: Decrease the percentage of discipline referrals by 10%.

Staff Responsible for Monitoring: Principal, Assistant Principals, MTSS Coordinator, Counselors

Actions for Implementation

Action

#

Actions for Implementation

Person(s)

Responsible

Timeline Complete

1 Character Strong Use Monitoring Counselor every six

weeks

2 student survey MTSS every six

weeks

Problem Statements:  School Processes & Programs 1, 3

Formative Reviews

November February April June

Performance Objective 2 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

1

Data indicate that behavior systems

including the R.O.A.R. Matrix and

behavior management processes are not

implemented consistently across

classrooms, resulting in inconsistent

student expectations and responses to

behavior.

inconsistencies with follow-through and

use of the flow chart (no TI interventions;

threshold varies), lack of targeted

support, lack of calibration - 'huddle

meetings'; lack of reliance on relationship

repair; unstructured time and large

audience

3

Data indicate a lack of consistent

implementation of high-quality

instruction, differentiated supports, and

behavior systems which leads to low

academic achievement, behavior

disparities, and a lack of student

engagement.

documented inconsistencies with use and

follow through of the behavior flow chart;

lack of calibration among staff; campus

has focused on addressing surface issues

instead of underlying academic or

behavior root cause
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Goal 2

CSISD will elevate academic outcomes of historically under-

performing student groups.

Performance Objective 1

By May 2027, the campus will increase overall student achievement and close performance gaps across

all student groups through early identification of needed Tier II and Tier III support and targeted

intervention groups.

TSI Metric

Review Date Data Source

Expected % to

Goal

Actual % to

Goal

Beginning of

Year

previous STAAR scores and BOY MAP data 0

Middle of Year MOY MAP data 50

End of Year EOY MAP data / STAAR scores / EOY

grades

100

Evaluation Data Source: Unit Assessment Data, MAP, STAAR, Analytics and Insights; Cognos; OnDataSuite;

Teacher Perception Data; Parent Perception Data; Student Perception Data

Strategy 1

✓ Targeted Support Strategy

Targeted intervention groups led by a Title I tutor, determined by student summative and

formative data, that are tracked and continued until mastery.

Strategy's Expected Result/Impact: Close Achievement Gap by 10% for each subpopulation

compared to whole-campus achievement.

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, MTSS

Coordinator, Counselors
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Actions for Implementation

Action

#

Actions for Implementation

Person(s)

Responsible

Timeline Complete

1 identification of intervention groups MTSS BOY

2 implementation of intervention Title I tutor;

ESL

Specialist,

Counselors,

MTSS

all year

3 review of data (learning cycle); student progress

monitoring from tutor shared with MTSS,

Counselor, AP, P, ESL Specialist 

MTSS,

Counselors,

ESL

Specialist,

Title I tutor

all year

Problem Statements:  Student Learning 2

Funding Sources: Payroll - Tutor 211 Title I, Part A, 6100,  $11,250

Title I: 2.5.1

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Planning and Performance Management through Strong Leadership, Lever 5:

Instructional Leadership and Capacity Building

Formative Reviews

November February April June

Strategy 2

Conduct monthly audits of referral data and utilize data to identify disparities and provide

strategic support to teachers in MTSS meetings every 3-6 weeks.

Strategy's Expected Result/Impact: Decrease Discipline Disparity by 5%

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, MTSS

Coordinator, Counselors

Problem Statements:  Demographics 2 -  Student Learning 2 -  School Processes & Programs 3

Title I: 2.5.1, 2.5.3

Formative Reviews

November February April June
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Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause

2

Data indicate higher discipline rates

among specific student groups, including

African American students and repeat

offenders.

inconsistencies with follow-through and

use of the flow chart (sparse TI

interventions; threshold varies), lack of

targeted support, lack of calibration -

'huddle meetings'; lack of reliance on

relationship repair; unstructured time and

large audience

Performance Objective 1 Problem Statements Identifying Student Learning

Problem Statement Root Cause

2

Data indicate that African American

students are demonstrating lower growth

and achievement across multiple content

areas, including reading and

mathematics.

lack of campus or district teacher training

on Tier I strategies, buy-in, addressing

underlying issue instead of surface; gaps

in differentiation and support during

instruction; varied instructional strategies;

lacking consistent monitoring

instructional practices

Performance Objective 1 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

3

Data indicate a lack of consistent

implementation of high-quality

instruction, differentiated supports, and

behavior systems which leads to low

academic achievement, behavior

disparities, and a lack of student

engagement.

documented inconsistencies with use and

follow through of the behavior flow chart;

lack of calibration among staff; campus

has focused on addressing surface issues

instead of underlying academic or

behavior root cause

A&M Consolidated Middle School Campus #021901042

Generated by Plan4Learning.com, October 07, 2026 at 11:51 AM Page 40 of 56 



Goal 3

CSISD will enrich students' school experiences by

strengthening relationships between students, staff, and

families.

Performance Objective 1

By May 2027, the campus will implement and sustain meaningful parent and family engagement by

establishing a comprehensive communication and partnership framework.

Evaluation Data Source: Response to Outreach, Support Records, Program Schedules and Attendance, Platform

Usage

Strategy 1

Utilize diverse communication methods including newsletters, Frankly app, and second

Counselor.

Strategy's Expected Result/Impact: Establish a baseline of at least 30% monthly engagement of

parents and students.

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coaches, MTSS

Coordinator, Counselors

Problem Statements:  Demographics 3 -  Perceptions 1

Funding Sources: PFE - Frankly & Minga 199 State Compensatory Ed (SCE), $5,340, Payroll -

Counselor 211 Title I, Part A, 6100,  $59,177

Title I: 2.5.2, 2.5.3

Formative Reviews

November February April June

Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause

3

Data indicate a decline in attendance,

student involvement, and overall

engagement.

incentive; student connection; lacking

participation beyond athletics and fine-

arts; limited intentional systems to

connect students to activities
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Performance Objective 1 Problem Statements Identifying Perceptions

Problem Statement Root Cause

1

Data indicate that students report low

levels of peer-to-peer respect, support,

and a sense of belonging resulting in

decreased student engagement,

increased conflict, and a diminished

overall school experience

incentive; student connection; lacking

participation beyond athletics and fine-

arts; limited intentional systems to

connect students to activities
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Goal 4

CSISD will cultivate and strengthen intentional partnerships with

local businesses, community organizations, and higher

education agencies.

Performance Objective 1

By May 2027, the campus will establish and adhere to a consistent, multi-tiered system of behavioral

support to improve student behavior outcomes and foster a sense of belonging.

Evaluation Data Source: Analytics and Insights; Cognos; OnDataSuite; Teacher Perception Data; Parent

Perception Data; Student Perception Data

Strategy 1

Intentional connection-based systems (community-facilitated clubs, staff-student mentoring,

digital family engagement tools, etc.)

Strategy's Expected Result/Impact: 10% decrease in repeat behavioral offenders

Staff Responsible for Monitoring: Principal, Assistant Principals, MTSS Coordinator, Counselors

Problem Statements:  School Processes & Programs 2

Title I: 2.5.3

Formative Reviews

November February April June

Strategy 2

Intentional connection-based systems (community-facilitated clubs, staff-student mentoring,

digital family engagement tools, etc.)

Strategy's Expected Result/Impact: 15% increase in student participation of campus organizations

Staff Responsible for Monitoring: Principal, Assistant Principals, MTSS Coordinator, Counselors

Problem Statements:  Demographics 3 -  Perceptions 1

Title I: 2.5.3

Formative Reviews

November February April June
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Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause

3

Data indicate a decline in attendance,

student involvement, and overall

engagement.

incentive; student connection; lacking

participation beyond athletics and fine-

arts; limited intentional systems to

connect students to activities

Performance Objective 1 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

2

Data indicate that a small group of

students consistently demonstrate

repeated behavioral issues despite

existing systems resulting in continued

disruptions and limited behavior change

inconsistencies with follow-through and

use of the flow chart (no TI interventions;

threshold varies), lack of targeted

support, lack of calibration - 'huddle

meetings'; lack of reliance on relationship

repair; unstructured time and large

audience

Performance Objective 1 Problem Statements Identifying Perceptions

Problem Statement Root Cause

1

Data indicate that students report low

levels of peer-to-peer respect, support,

and a sense of belonging resulting in

decreased student engagement,

increased conflict, and a diminished

overall school experience

incentive; student connection; lacking

participation beyond athletics and fine-

arts; limited intentional systems to

connect students to activities
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State

Compensatory

Education
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State Compensatory

Budget for A&M Consolidated Middle School

Total SCE Funds: $5,340.00

Total FTEs Funded by SCE: 0

Brief Description of SCE Services and/or Programs
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Title I

Summary
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Title I
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Committees
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Committees

Campus Improvement Plan Team

Members

First Name Last Name Position Committee Role

Natalie Garcia Health Teacher Classroom Teacher

Chris Swanson Community Member Community Member

Catherine Westerheim Parent Parent

Ashlee Schoenvogel Parent Parent

Ryan Chandler Business Representative Business Representative

Jason Cornelius Business Representative Business Representative

Ryan Ullmann Community Member Community Member

Penne Liefer Assistant Superintendent of

Teaching and Learning

District Representative

Emily Swanson SpEd Department Head SpEd Teacher

Jennifer Massa LOTE Teacher Classroom Teacher

Emily Hughes ELA Teacher Classroom Teacher

Kaitlyn Thornton Science Teacher Classroom Teacher

Charles Matzig CTE Teacher Classroom Teacher

Hannah Hart Math Department Head Classroom Teacher

Dylon Russell CTE Teacher Classroom Teacher

Kendra Jones Band Director Classroom Teacher

Kellie Meadows SpEd Teacher Classroom Teacher

Bailey Buxkemper Math Teacher Classroom Teacher

Cheryl Hall Math Teacher Classroom Teacher

Brittany Compton ELA Teacher Classroom Teacher

Faith Brown Science Teacher Classroom Teacher

Colby Kitterman Social Studies Teacher Classroom Teacher

Melinda Loggins Fine Arts Dept. Head Classroom Teacher
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Maddie Runyon PE/Health Department Head Classroom Teacher

Matt Bywater CTE/Electives Department Head Classroom Teacher

Sarah Thibodeaux English Department Head Classroom Teacher

Christian Thibodeaux Social Studies Department Head Classroom Teacher

Meghan Ullmann Science Department Head Classroom Teacher

Courtney Rogers Math Teacher Classroom Teacher

Chris Crowther Assistant Principal Non-Teacher Professional

Bob Battle Assistant Principal Non-Teacher Professional
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Funding

Summary
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Funding Summary

199 State Compensatory Ed (SCE)

Goal Performance

Objective

Strategy Resources Needed Account

Code

Amount

3 1 1 PFE - Frankly & Minga -- $5,340.00

Sub-Total $5,340.00

Budgeted Fund Source Amount $5,340.00

+/- Difference $0.00

211 Title I, Part A

Goal Performance

Objective

Strategy Resources Needed Account

Code

Amount

1 1 2 Payroll - Math Teacher 6100 $69,615.00

2 1 1 Payroll - Tutor 6100 $11,250.00

3 1 1 Payroll - Counselor 6100 $59,177.00

Sub-Total $140,042.00

Budgeted Fund Source Amount $140,042.00

+/- Difference $0.00
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Policies,

Procedures,

and

Requirements
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Policies, Procedures, and Requirements

Title Person Responsible Review Date Addressed By Addressed On

Bullying Prevention Director of Student

Services, School

Counselors

11/7/2025 Jeff Mann 9/12/2025

Child Abuse and Neglect Campus Administrators,

Director of Human

Resources

11/7/2025 Jeff Mann 9/12/2025

Coordinated Health

Program

Director of Child Nutrition,

Director of Special

Programs

11/7/2025 Jeff Mann 9/12/2025

Decision-Making and

Planning Policy Evaluation

Assistant Superintendent

of Teaching and Learning,

Chief of Staff &

Leadership,

Superintendent

11/7/2025 Jeff Mann 9/12/2025

Disciplinary Alternative

Education Program (DAEP)

College View High School

Principal, Director of

Student Services

11/7/2025 Jeff Mann 9/12/2025

Dropout Prevention Director of Student

Services

11/7/2025 Jeff Mann 9/12/2025

Dyslexia Treatment

Program

Executive Director of

Special Services

11/7/2025 Jeff Mann 9/12/2025

Title I, Part C Migrant Director of Federal and

State Programs

11/7/2025 Jeff Mann 9/12/2025

Pregnancy Related

Services

Director of Federal and

State Programs

11/7/2025 Jeff Mann 9/12/2025

Post-Secondary

Preparedness

Director of Student

Services

11/7/2025 Jeff Mann 9/12/2025

Recruiting Teachers and

Paraprofessionals

Director of Human

Resources

11/7/2025 Jeff Mann 9/12/2025

Student Welfare: Crisis

Intervention Programs and

Training

Executive Director of

Special Services

11/7/2025 Jeff Mann 9/12/2025

Student Welfare:

Discipline/Conflict/

Violence Management

Director of Student

Services, Campus

Administration

11/7/2025 Jeff Mann 9/12/2025

Texas Behavior Support

Initiative (TBSI)

Executive Director of

Special Services

11/7/2025 Jeff Mann 9/12/2025

Technology Integration Director of Digital Learning 11/7/2025 Jeff Mann 9/12/2025

Job Description for Peace

Officers, Resource
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Officers & Security

Personnel

Superintendent, School

Board
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