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AGENDA 
October 21, 2026 

1. CALL TO ORDER 
Presenter: Maelene Grant, Director of Nursing 

2. WELCOME AND INTRODUCTIONS OF MEMBERS AND GUEST 
Presenter: Maelene Grant, Director of Nursing 

3. SHAC MISSION, BY-LAWS AND POLICIES 
Presenter: Maelene Grant, Director of Nursing 

4. PROJECT CODE RED 
Presenter: Lesly Villarreal 

5. FIRST SEMESTER ATTENDANCE UPDATES 
Presenter: Alicia Bradley, Director of Student Services 

6. ELECTION OF OFFICERS 
Presenter: Maelene Grant, Director of Nursing 

7. ADJOURNMENT 
Presenter: SHAC Chair 

 
___________________ 
Dr. T. Lamar Goree 
Superintendent of Schools 


