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ASSURANCES
Select each box within each category of assurances. NOTE: Selecting a checkbox is the digital signature for the specified focal
education agency (LEA) personnel in the assurance.

Recovery Plan Certification Assurance
The LEA Superintendent and CSFO assures or certifies the following.

v

The LEA Superntendent certifies to the best of histher knowledge and belief that all of the information and data in this recovery plan are true and correct.
The LEA Superintendent acknowledges and agrees that failure to comply with al! assurances and certifications in this recovery pian, all relevant provisions
and requirensents of the Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSA Act}, Pub. L. No. 116-260 (December 27,
2020). or any other applicable law or regulation may result in habihity under the False Claims Act. 31 U S.C. § 3729, et seq. , OMB Guidelines (o Agencies

on Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR Part 180, as adopted and amended
as regulations of the Department in 2 CFR Part 3485, and 18 U 8.C. § 1001, as appropriate, and other enforcement actions

CRSSA Act Assurances
The LEA Superintendent and CSFO assures or certifies the following.

v/

The LEA that reccives ESSER 2 funds will. to the greatest extent practicable, continue to compensate its emplayees and contractors during the period of
any disruptions or closures related to COVID-19 in compliance with Section 31 5 of Division M of the CRRSA Act In addition, LEASs that accept funds
will continue to pay employees and contractors to the preatest extent practicable based on the unique financial cucumstances of the LEA CRRSA Act

funds generally will not be
used for banuses. merit pay. or similar expenditures. uness related to disruptions or closures resulting from COVID-19

The LEA will request techmeal assistance ori the use of ESSER 2 funds for remote lcarning, which includes both distance learning as defined 10 Section

103¢7) of the 1 |EA and distance learning as defined in ESEA Section 8101 14), so that students
can continue learning during school closures.

The LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowability of
expenditures.

The LEA will use ESSER 2 funds for purposes that are reasonable, necessary, and allocable under the CRRSA Act
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The LEA will provide to the SEA the methodology used to provide services or assistance fo students and stafl’in public
schools, the uses of funds and demonstration of their compliance with Section 313(d). such as any use of funds addressing

the digital divide, including securing access to home-based connectuvity and remote-use devices, related issues 1n
supporting reniote learmng for all students. including disadvantaged populations

N

The LEA will cooperate with any examination of records with respect to such funds by making records available for inspection, production, examination,
and authorized individuals for interview and examination, upon request

N

The LEA will comply with the provisions of all applicable acts. regulations, and assurances, the following provistons of Education Department General
Administrative Regulations (EDGAR) 34 CFR Parts 76, 77.81, 82, 84, 97, 98, and 99, the OMB Guidelines to Agencics on Governmentwide
Debarment and Suspension (Nonprocurement) in 2 CFR Part 180. as adopted and amended as regulations of the Department i 2 CFR Part 3485, and

the Uniform Gudance m 2 CFR Part 200,
as adopted and amended as regulations of the Department in 2 CFR Part 3474

The LEA will comply with General Education Provisions Act (GEPA) Sections 427 and 442

The LEA will take all necessary steps to allow every student. teacher, and other program beneficiary 10 participate in the ESSER 2 program. If any

barrier anises that imipedes equal access to, or participatian, in the program, the LEA will
quickly address and resolve those 1ssues. {GEPA 427)

The LEA will provide services and assistance from ESSER 2 funds to students and staff during the period of performance
(LEAs will be allowed to expend funds until September 30. 2023 Pre-award costs will be allowed for allowable costs on or afler March 13. 2020 )

NN SIS

The LEA will comply with the mantenance of effort provision m Section 317(a) of Division M of the CRRSA Act absent
waver by the Secretary pursuant to Section 317(b} therecf.

Other General Assurances
The LEA Superintendent and CSFQ assures or certifies the following:

v/

The LEA will complete a comprehensive needs assessment outlining how the district will align resources for 1ligh- Qualily Instructional Materals
(HQIM), High-Quality Professiona} Development (HQPD), High-Quality Tools for Supporting Unfinished Learming. and Facility Renavations that will

close the achievement gap of students caused by the
COVID-19 pandemic

v

The LEA will submit a completed rubric wdentifying alignment to specific qualifiers for all selections that have not been previously vetted by the
ALSDE through an initiative, program, connected group. and/for vetted list.

The I.EA will plan using the comprehensive needs assessinent as a tool for making decisions for students and statt {1 e , targeted student groups -- students

who arc behind or have skills/standards gap and planning High-Quality
Professional Development making sure that there is adequate time to teach necessary conicnt).

v

The LEA will embed opportunities for tutoring and extended leaming time throughout the academc school day through
alignment with the master schedule The LEA will also conswler times betore and after school. on weekends. and during the summer for the

2021-2022/2022-2023 schoal years.

ESSER 2 Allowable Use Assurance

The LEA Superintendent and CSFQ assures o certifies the following

v

The LEA will only provide the following allowable services and assistance from ESSER 2 funds to students and staff

Activities authorized by the Every Student Succecds Act (ESSA).

v

Activities authorized by the Individuals with Disabilities Education Act (IDEA)

Activitics authorized by the Adult Education and Farmily Literacy Act

Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006

Activities authorized by Subtitle B of Title VII of the McKinney-Vento Homeless Assistance Act.

Coordination of preparedness and response efforts of local education agencies with state. local, tribal, and
territoria] public health departments, and other relevant agencies, to tmprove coordinated responses among such entities to
prevent, prepare for. and respond to the coronavirus

Providing principals and other school leaders with the resources necessary to address the needs of thesr
individual schools

SN NSNS
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v

Activities to address the umque needs of low-income children or students, children with disabilitses. English lcamers, racial and ethnic

minorities, students experiencing homelessness, and foster care youth, ncluding how
outreach and service delivery will meet the needs of each population

Developing and implementing procedures and sysiems to improve the preparedness and response efforts of local
educational agencies

Traiung and professional development for stzil of the local educational agency on samtation and mEMIZINgG
the spread of ifectious diseases

Purchasing supplies to sanize and clean the facilities of a locat educational agency. including building operated
by such agency

AN ENIENIEN

Planning for. coordinating. and mplementing activities duning Jong-term closures, including providing meals to eligible students, providing
technology for online learning to all students. providing guidance for carrving out requirements under the IDEA and ¢nsuring other educational
services can continue to be provided consistent

with all federal, state, and local requiremenis

Purchasing educational technology (including hardware. software. and connectivity) for students who are served by the local educationel
agency that aids in regular and substantive educational interaction between students and their classroom instructors, mncluding low-income

students and children with disabilities, which may
include assistive technology or adaptive equipment

Providing mental health services and supports

Planning and implementing activities related to summer learning and supplemental afterschoo! programs, including providing classroom
instruction or online learning during the summer months and addressing the needs of low-income students. children with disabilities, English
learners, migrant students, students experiencing homelessness. and children in foster care.

Addressing learning loss among students, including low-income students, children with disabilittes, Enghish learners, racial and ethnic

minorities, students experiencing homelessness, and children and youth in foster
care. of the local educational agency, including by.

Administering and using high-quality assessments that are valid and reliable, to accurately assess students' academic progress and

/ assist educators in meeting students’ academic needs. including
through differentiated instruction

Implementing evidence-based activities to meet the comprehensive needs of students

v

Providing information and assistance to parents and families on how they can eftectively support
/ students. including i a distance learning environment

Tracking student attendance and improving student engagement in distance education.

v

School facility repairs and improvements to enable operation of schaols to reduce risk of virus transmission and
exposure to environmental heaith hazards. and to support student health needs.

Inspection, testing, maintenance, repair. replacement, and upgrade projects to improve the indoor aur quality 1n school facilities, including
mechanical and non-mechanical heating, ventilation, and air conditioning systems, filtering, purification and other air cleaning. lans, control

systems, and window and door repatr and
replacement

Other activitics that are necessary (o matntain the operation of and continuity of services in local educational agencies and continuing to
employ existing staff of the local educational agency
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BUDGET PART 1 -STATE
ESSER 2 RESERVE

STATE ESSER 2 Reserve

Each LEA has already recerved award letters indicating funds available through ESSER [ and ESSER 2 Additionally. the ALSDE 15 making avatlable a portion of 1ts
ESSER State Reserve Funds to every LEA funds for two purposes (1) formative student assessment ir Grades 4-8 for mathematics and reading at a rate of $12 per
student and (2) course of study professional development in Mathematics and English Language Arts

Categary Total

Course of Study ELA PD (pending adoption)*: This allocation is being granted to each LEA to be used for course of siudy PD
directly aligned to 2021 Course of Study: English Language Arts. To be cansidered high quality, the PD must provide training on
the specific grade and course-ievel standards. as weli as
provide pedagogical connections for instruction

172,000.00

Base allocauons will be provided for
A) Elementary Teachers (K-5) - $400 for registration, materials, substiiutes for follow-up training or PLCs

B) Secondary Teachers (6-12) - 51.050 for registration, materials, substitutes for follow-up trammgs or PLCs.

Course of Study Math PD*: Tlus allocation is being granted to each LEA to be used for course of study PD dircetly ahigned to 2079
Course of Studv: Mathemaiics. To be considered high-quality. the PD must provide training on the specific-grade and course level
standards, learning progressions, as well as provide
pedagogical connections for instruction.

172,000.00

Base allocations will be provided for
A) Elementary Teachers {K-5} - $400 for registration. materials. substitutes for follow-up training or PLCs.

B) Secondary Teachers (6-12) - 31,050 for regisiration, materials. substitutes for follow-up trainings or PLCs

Assessment Award for Grades 4-8**: This allocation is being granted to extend each school's early reading
and math assessment system through Grade 8. The allocation will be 312 per student based on each school's 2020-2021 ADM 38’078-00

*Various PD offerings have been designated as course of study professional development using an asterisk. If a distriet chooses to ofter course of study PD nat
designated as approved in this plan, the district should complete and submit the PD rubric as cvidence ol high quality and aligned PD

*+*[f choosing an assessment system not on the vetted Jist {Amplify, Curnculum Associates, 1Station, NWEA, Pearson, Renaissance), districts should complete and
submit the assessiment rubric as evidence of high quality

Refer to Road to Recovery Consolidated Plan and ESSER 2 Application Guide and additional Resource Guide
for assessment and course of study professional development that is presumed to be approved or for rubrics.
Please remember to have your teachers register for selected training as soon as possible. Professional
development training costs will be invoiced through individual LEAS.

State ESSER 2 Reserve allocations are attached to this application.
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Budget Part 2 —
LLEA ESSER 2 Funds

{n burlding budgets. please keep i min
state and focal funds. but their availabiity and utilization should
upgrades (e.g . improvements to nurses’ stations), state and local funds including PSCA bon

ALABAMA STATE DEPARTMENT - EDUCATION

d that federal funds should be utihized to supplement your state and local funds The consohidated budget does not have to mclude
be cansidered the foundation for butlding academic recovery plans. Likewise, when considerning lacihities
d 15sue should be considered before utilizing limited federal resources

BUDGET — HIGH-QUALITY INSTRUCTIONAL

MATERIALS

English Language Arts — Curriculum

List specific core instructional ELA curricula and materials

that will be used i each grade band

Grade Band ELA Curriculum Selection
State Edgenuity
Grades 7-12 Virtual Curriculum Platform
{Virtual School & Credit Recovety)
Grades K-12 State adopted textbaoks. Next year we will have state adoption of ELA textbooks. Currently, we use Scott
rades i-12 Foreman K-6, A+ College Ready 7-12 and Engage NY K-6.

, Horizon Reading Programs

Grades K-8 {Reading Intervention)

English Language Arts — Funding

Funding Source
Category Description State/Local Funds | Other Federal Funds | ESSER 2 Funds
(including ESSER 1)
Materials These expenditures are reflected in FY2I and
FY22; State Edgenuity Virtual Curriculum
Platform Stﬁte Ad‘opted Textbooks 656,888,.09 T8ik:68554
Horizon Reading Programs

PD NA
{Registration Etc.)
Subs and/or NA
Stipends (if not
on contract)
Job Embedded NA
Coaching
Days/Supports
Other NA
Total Need for HQIM ELA 181,685.64
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BUDGET - HIGH-QUALITY
INSTRUCTIONAL MATERIALS

Math — Curriculum
List specific core instructional math curncula and materials that will be used i each grade band

Grade Band Math Curriculum Selection

Grades 7-12 State Edgenuity

Virtual Curriculum Platform
{ Virtual School & Credit Recovery)

Grades K-12 State adopted textbooks. STEMscopes K-5, Geometry, Algebra I & II Big Idea Learning 6-8,
Pre-calculus Savvas, Ap Statistics and AP Calculus Bedford, Freeman and Worth.

Math — Funding

Funding Source

Category Description State/Local Funds | Other Federal Funds | ESSER 2 Funds
{includi_n& ESSER 1)
Materials These expenditures are reflected in FY21 and
FY22: State Edgenuity Virtual Curriculum 550,559.09 60,926.64
Platform State Adopted Textbooks
PD NA
t{Registration Etc.)
Subs and/or NA
Stipends (if not
on contract)
Job Embedded NA
Coaching
Days/Supports
Other NA
Total Need for HQIM Math 60,926.64
Total Budget for High-Quality Instructional Materials
Total Estimated Budget Need for High-Quality Instructional Materials 242,612.28
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BUDGET - HIGH-QUALITY
PROFESSIONAL DEVELOPMENT

When completing this section. prioritize PD aligned to state course of study and the needs you dentified based on the dara you gathered 1n the Necds
Assessment Worksheet. Any topic with an * denotes PD that 1s considered course of study PD

English Language Arts — HQPD Timeline

List the hugh-quality ELA professional development vour LEA will offer.
PD Tapics & Partners Timeline to Offer PD
Reading Horizons SUMMER 2021 - FALL 2023
Supplemental Reading Street SUMMER 2021 - FALL 2023
Heggerty Training SUMMER 2021 - FALL 2023
6-8 ELA E3 Training (A+ College SUMMER 2021 - FALL 2023
Ready)*
A+ Arts Contract Summer PD SUMMER 2021 - FALL 2023
Edgenuity {Virtual Platform) SUMMER 2022 — FALL 2023
Alabama Best Practices SPRING 2023 — FALL 2023
Kids First SUMMER 2023 - FALL 2023

11 applicable, describe any additional figh-quality ELA professional development needed to support your identified gaps. Provide alignment to the ALSDE rubrics

to ndicate effectiveness.

English Language Arts — HQPD Funding

Funding Source
Category Description State/Local Funds Other Federal Funds | ESSER 2 Funds
(including ESSER 1)
Registration NA
Subs and/or Stipends These expenditures are reflected in 11,588.16
(if not on contract) FY21 and FY?22: Stipends — Summer
PD $100 a day less benefits and Salary:
taxEs: 2,401.40 13,507.98 10,756.00
Benefits:
838.16

Travel NA
Follow Up PD Days NA
Supplemental Materials NA
for Implementation
Other These expenditures are reflected in

FY21 and FY22: Staff Educational

Services expenses for the following: .

Heggerty, Reading Horizons, MAP. 67.626.97 67.644.39 137,303.60

LETRS, AL Best Practices, Kids
First. and State adopted textbook PD.
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Total Need for HQPD ELA

148,891.76

Math— HQPD Timeline

List the high-quality math professional development your LEA will offer

PD Topics & Partners

Timeline to Offer PD

(AMSTI) *

K-5 Math COS Foundational

SUMMER 2021 - FALL 2023

(AMSTI) *

6-12 Math COS Foundational

SUMMER 2021 - FALL 2023

A+ Arts Contract Summer PD

SUMMER 2021 - FALL 2023

Institute

Project-Based Learning - Buck

SUMMER 2021 - FALL 2023

Edgenuity (Virtual Platform)

SUMMER 2022 — FALL 2023

Alabama Best Practices

SPRING 2022 — FALL 2023

Kids First

SUMMER 2022 — FALL 2023

1f applicahle, describe any additional high-quality Math professional development needed to support your identified gaps Provide alignment to the ALSDE rubrics 10

indicate effectiveness.

Math— HQPD Funding

Funding Source

Category Description State/Local Funds | Other Federal Funds | ESSER 2 Funds
{(including ESSER 1)
Registration NA
Subs and/or Stipends These expenditures are reflected in 11,588.17
(if not on contract) F';él;r(\)c(i) F\;ZZ:fStlpexz)ds -f?umxr:jer “ul
a day fewer benefits an alary:
- 2,401.40 13,507.98 10,750.00
Benefits:
838.17

Travel NA
Follow Up PD Days NA
Supplemental Materials NA
for Implementation
Job Embedded Coaching NA
Days
Qther These expenditures are reflected in

FY21 and FY22: Staff Educational

Services expenses for the following: 64,476.97 67,644.39 130.811.35

State adopted textbook PD, AMSTI,

MAP

Total Need for HQPD Math 142,399.52

Total Budget for High-Quality Professional Development
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Total Esfimated Budget Need for High-Quality Professional Development 291.291.28
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BUDGET - UNFINISHED LEARNING SUPPORTS

High-Quality Tools for Supporting Unfinished Learning Supports

Assessments, Incl

usive of Screeners

Which assessments (formative. diagnostic, interim, ete ). inclusive of screeners will be used in each category?

Funding Source

Category Assessment Selection & Description | State/Local Funds | Other Federal Funds | ESSER 2 Funds
(including ESSER 1)
Readiness NA
K-3 Vetted Reading | These expenditures are reflected in FY21
Assessment — and FY22: Benchmark Assessments for
Additional Reading-MAP Assessments. Also, we 15,462.00 15,253:50 20,000.00
Components will purchase assessments for grades 4-8.
K-3 Vetted Math These expenditures are reflected in FY21
Assessment — and FY22: Benchmark Assessments for
Additional Math - MAP Assessments. Also, we will 15,462.00 19,983.50 20,000.00
Components purchase assessments for grades 4-8.
Dyslexia NA
Interim assessments NA
CTE CRI NA
Pre-Assessments
Health Wellness NA
Social/Emotional/Be NA
havioral
SEL NA
Other These expenditures are reflect in FY21
and FY22: Purchase testing instruments 10|
assist in the identification of disabilities
including but not limited to 2
Audiometers, Wechsler Individual 10,000.00 10,000.00 9,867.27
Achievement Tests, Kaufiman Test of
Educational Achievement, Reynolds
Individual Ability Scales (IQ) , and
Woodcock-Johnson Test of Achievement.
Total Need for Assessments, Inclusive of Screeners 49,867.27
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BUDGET — UNFINISHED LEARNING SUPPORTS

Transitions
Which transitions For subject and or skills readiness will be used for cach? Refer to the Road to Recovery Additional Resource Guide for specific descriptions

Funding Source

(including ESSER 1)

Category Assessment Selection & Descriptiowte/ Local Funds | Other Federal Funds | ESSER 2 Funds

Early Years (K-1 NA

Transition)

Elementary to NA

Middle (SREB)

Middle to High NA

{SREB)

Beyond High School NA

SPED Transition These expenditures are reflected in
Services FY21 and FY22: We will hire one

Special Education Transition Aide (see
Job Description Instructional/Clerical

Aide — FTE 1.00). Beginning at age 16, 35,889.91
a student's IEP must include a statement Salary:
of needed transition services, including - - 2l 83?;5
appropriate measurable postsecondary Béneﬁ.ts-
goals based upon age-appropriate 14,004 65

transition assessments related to
training, education, employment, and,
where appropriate. independent living

skills.
Other NA
Other NA

Total Need for Transitions 35,889.91
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BUDGET — UNFINISHED LEARNING SUPPORTS

Remediation/Intervention Programs
Deseribe remediation/intervention strategies and/or programs that will be used When calculatmg costs, consider salaries. supphies, transportation. and so on Refer
to the Road to Recoverv Addiional Resource Guide for specific descrptions

Funding Seource

Category

Assessment Selection & Description

State/ Local Funds

Other Federal Funds
(including ESSER 1)

ESSER 2 Funds

High-Dosage
Tutoring

These expenditures are reflected in FY21
and FY22: We will hire 28 part-time
tutors (see Job Description
Instructional/Clerical Aide — FTE 0.0) no
more than 19 hours per week distributed
among all schools. Schools will
restructure their schedule to include
approximately 2 hours of tutoring daily
and align directly to classroom content to
help students with their coursework. For
FY23. this expense will be covered by
ARP ESSER.

601,176.90

206,317.07

Salary:
191,298.27
Benefits:
15,018.80

Bridge Courses
(K-1, Algebra,
other)

NA

Mini-Learning Blast

NA

Traditional Summer
School Grades 4-12

These expenditures are reflected in FY21
and FY22: We will have additional
employment for staff including salaries,
benefits, supplies, and summer feeding
services. Extending the number of hours
spent on materials ensures appropriate
learning. Summer leaming will
synthesize the content of educational
programs to emphasize fundamentals.
Grades 4-6 will be approximately 75
students at 1 school, 3 teachers, and 3
teachers’ aides at Heard. Grades 7-12,
approximately 26 teachers and 2
administrators on 2 campuses, Dothan
Preparatory and Dothan High School.
Locations are subject to change.For
FY23, this expense is covered by ARP
ESSER.

236,370.62

Salary:
198,167.92
Benefits:
38,202.70

Summer Reading
Camps/ASAP
Grades K-3

These expenditures are reflected in FY21
and FY22: We will have additional
employment for staff including salaries,
benefits. supplies, transportation
(purchase service), and summer feeding
services {purchase service). The summer
reading camp will be face-to-face
instruction for approximately 640
students. Approximately 58 teachers, 18
aides, 4 nurses, assessment personnel,
and 4 administrators split between 4
schools Heard, Faine, Hidden Lake, and
Beverlve. Locations are subject to

481,455.75

61,448.44

Purchase Services:
61,448.44
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change. For FY23, this expense is
covered by ARP ESSER.

Summer Math NA
Camps

CTE Enrichment NA
Camps

ACCESS Virtual NA
Learning

Credit Recovery NA
Options

Extended School NA
Year (ESY)

Other These expenditures are reflected in FY21

and FY22: We will add a Specialized
ABA Preschool unit that would address

behaviors directly correlated to the 104,605.16
social-emotional needs within the
students' developmental domains. The Salary:
unit will have 1 teacher (see Job 185300060 390,000.00 67,584.01
Description Teacher — FTE 1.00), 2 aides Benefits:
{see Job Description 37,021.15

Instructional/Clerical Aide — FTE 2.00),
and serve up to 8 children. For FY23, this
expense is covered by ARP ESSER.

Other These expenditures are reflected in FY21
and FY22: We will hire one Secondary
Coordinator (see Job Description Central
Office Coordinator — FTE .378) staffed
with highly effective teachers who will
help provide teachers with a curriculum
or program that includes scope and
sequence of instruction and lessons to use
when teaching prerequisite skills. They
will also help with core instruction,
intervention, course descriptions and
codes, pacing guides, data analysis, and

dual enrollment. For FY23, this expense
is covered by ARP ESSER, e
These expenditures are reflected in FY21 - 235,800.24 1 ZS ‘;' l;:)rgl 379
and FY22: We will hire one Rtl Be;ieﬁt.S'
Coordinator (see Job Description Central 37.934.58

Office Coordinator — FTE 1.00) whe will
develop specific-aligned tools to measure
appropriate duration, quality, and
intensity to support student's success in
the identified gaps or deficit areas. They
will monitor interventions delivered
through direct instruction and their effectsJ
across content and grade levels. They will
also assist in designing master schedules
to allow educators to provide daily
instruction time in foundational skills and
concepts. For FY23, this expense is
covered by ARP ESSER.

Other These expenditures are reflected in FY21 88,062.95
and FY22: We will hire one School } )
Instructional Specialist (see Job Salary:

Description School Instructional 65,549.74
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Specialist — FTE 1.00) who will serve as
a district-wide Special Education
Instructional Coach, lead professional
development to address areas of
weakness as determined by walk-through
observations, teacher mentor, and monitor]
district-wide ESS instructional practices.
For FY23, this expense is covered by
ARP ESSER.

Benefits:
22,513.21

Other

For the FY23/SY22-23, we will hire 25
Class Size Reduction units 4.59 FTE The
expenditures below are reflected in FY21

and FY22 only: We will hire 46 Class
Size Reduction Units (see Job

Description Teacher - FTE 27.09) will
allow us to address our at-risk population
with smaller classes, in addition, it allows

us to comply with social distancing
guidelines. It will provide more explicit
or systematic instruction with ample
opportunities for practice and effective
immediate feedback, such as
process-directed feedback, which ties
feedback directly to students’ actions and
learning goals. For FY23, class size
reduction units for secondary schools are
being covered by ARP ESSER.

780,000.00

64,136.38

F5834:559-88
2,058,080.66

Salary:
1,481,791.34
Benefits:
576,289.32

Other

These expenditures are reflected in FY21
and FY22: We will hire 15 additional
instructional aides (see Job Description
Instructional/Clerical Aide - FTE 14.00)
to assist with behavioral inventions
including designing continuous
monitoring and identifying issues or
activities that may lead to issues with
students’ mental wellness. They wili also
serve as early waming systems to impede
student emergencies, document the
impact of interventions, and track student
progress toward a specific goal. For FY23
this expense is covered by ARP ESSER

550,000.00

150,000.00

451,740.79

Salary:
273,783.88
Benefits:
177,956.91

Other

These expenditures are reflected in FY21
and FY22: Additional summer
employment 1o increase a 9-month
psychometrist to a 10-month for testing.
For FY23, this expense is covered by

ARP ESSER

6,006.26

Salary:
4994.40
Benefits:
1,011.86

Total Need for Remediation/Intervention Programs

434724824

3.370,769.32
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BUDGET — UNFINISHED LEARNING SUPPORTS

Family Support Resources
Describe resources/programs to engage families i supporting recovery Refer to

specific descriptions.

Road to Recovery Additional Resource Guide for

Funding Source

Other Federal Funds

ESSER 2 Funds

Family Tech/other
Issues

Category Family Support Resources State/Local Funds
Description {including ESSER 1)
Communication NA
Tools
Homework Hotline NA
“On-Call” Staff for NA

Other

These expenditures are reflected in FY21
and FY22: We will hire 13 additional
Parental Involvement Specialists (see Job
Description Parental Involvement
Specialist — FTE 7.50) and one Behavior
Specialist (see Job Description
Behavioral Specialist — FTE 1.00) that
will provide social and emctional support
to our students and families. They wiil
identify and collaborate with families and
communities in engaging families as
partners in their children's education and
strengthen the relationships between
hiome, school, and connnunity. Send
surveys to parents and community
members about the strengths, talents, and
services they possess and are willing to
share with the school. Identify a liaison
to cultivate and coordinate these
partnerships.For FY23, this expense is
covered by ARP ESSER.

385,000.00

542.481.80

Salary:
391,337.79
Benefits:
151,144.01

Other

These expenditures are reflected in FY21
and FY22: We will implement a
community school program called Bright
Key for Dothan City Schools, which is
dedicated to meeting the comprehensive
needs of every student. We focus on
fostering growth by considering all facets
of a student's life, including his/her
family, school, and community. We
believe the success of this program can
only be accomplished by listening to the
parents, teachers, and community
members and acting on the needs of those
stakeholders. This will include two
school coordinators (see Job Description
Parental Involvement Specialist — FTE
2.00) and one district coordinators and
supplies (see Job Description Central
Office Coordinator — FTE 1.00). The
coordinators will participate in
professional development by attending
community school conferences and
organizations, such as

1) the University of Alabama

163.728.77

261,719.07

Salary:
183,135.68
Benefits:
70,947.46
Travel, Supplies,
Printing &
Binding &
Registration:
7,635.93
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“Doing What Matters for
Alabama’s Children” conference
- Conference will address
current and future challenges for
children. The goal is to learn
about these challenges and find
ways for Bright Key to help
meet needs related to these
challenges.
National Community Schools &
Family Engagement Conference
- Session strands include:
Collaborative Leadership &
Structures that Support
Community Schools; Parent
Leadership, Advocacy &
Community Organizing;
Research, Evaluation & Data;
Strengthening Relationships
through Inclusion, Equity &
Opportunity
3) National Association of Family,
School, and Community
Engagement - Conference
Information: Gain strategies to
promote equitable family
engagement practices; Discover
family engagement practices that
lead to maximum leaming
advances for students; Assess
the effectiveness of the family
engagement efforts in your
school or district; Learn how to
build the capacity to support
collaborative family and school
partnerships; Network and
exchange ideas with educators
from around the nation; and
Gain strategies to connect with
families in a virtual environment
For FY23 this expense is covered by ARP,
ESSER.

1]
~—

Other These expenditures are reflected in FY21
and FY22: S4 Services (Supplemental
Services 4 Student Success) Dothan City
Schools collaborates through a
partnership with the local mental health
facility, SpectraCare, to provide on-site
mental services health services, including
preventative and crisis interventions.

Ea_ch sch‘oo[ provides all services in a 180,000.00 162,409.46
quiet, private, and confidential space.
Students or parents are not billed for this
service. For FY23, this expense is
covered by ARP ESSER.

These expenditures are reflected in FY21
and FY22: Crisis Teams - Crisis Teams
are set up at each school and trained to
act when a crisis situation arises with a
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student, an employee, or even a
schoolwide threat. Part of this process
includes the SpectrCare Crisis contract.
Dothan City Schools has an agreement

with the school-Based Mental Health
Service in our city to provide immediate
assistance should a student or employee
be in need. For FY23 this expense is
covered by ARP ESSER.

These expenditures are reflected in FY21
and FY22: Social Workers - Dothan City
Schools coutracts with SpectraCare to
provide two full-time social workers
housed at the two largest secondary
schools who provide therapy at these
schools as well as access across the
system and, if needed to intervene with a
home-school connection, providing safety
plans, guidance to outside agency
support, and case management to help
parents and students achieve success. For
FY?23, this expense is covered by ARP
ESSER.

Other These expenditures are reflected in FY21
and FY22: We will develop a r

district-wide Testing Team to relieve
school Counselors so they can address ther
mental health of students and faculty.
The Assessment Team will consist of a

coordinator {see Job Description Central 423,761.46
Office Coordinator — FTE 1.00)
overseeing all state and benchmark Salary:
assessments within the district. Three ) ) 322,514.58
supervisors (see Job Description Central Benefits:
Office Supervisor — FTE 3.00) will be 101,246.88

assigned to a specific state assessnient
and coordinate with the building test
coardinators to develop, implement,
monitor, and report state assessment and
benchmark testing. For FY23, this
expense is covered by ARP ESSER.

Other These expenditures are reflected in FY 21
School supplies for students. Due to the
financial impact the pandemic has caused 566,575.96 1,055,902.43 96,589.96
this to provide school supplies to students
at no cost to families.

Total Need for Family Support Resources 1,486,961.75

Other Tools Supporting Unfinished Learning
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Describe other tools for supporting unfimshed leaming
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Funding Source

Category

Assessment Selection & Description

State or Local
Funds

Other Federal Funds
{including ESSER 1)

ESSER 2 Funds

Other

These expenditures are reflected in FY21
and FY22: Mental Health Program,
Character Counis:
SEL Tier 1 Core Whole Child for Character
Building primary grades district-wide. This
involves school counselors, program
specialists, and parental involvement
specialists. Introduction to Character
Counts is the Six Pillars of Character.
Decision-making strategies that include the
Best Possible Results and the stakeholder’s
approach TEAM as our dynamic driving
strategy. Positive school or organizational
climate. Behavior change theory. Growth
mindset research-based tnstructional
strategies. Increasing Positive Parent
Engagement. This workshop will give
educators tools to gain parents’ support for
the school's efforts to promote good
character. It will also include successful
engagement activities and strategies on how
to deal with challenging parents. Dealing
with At-Risk, ADHD, and other leaming
challenges. Components included are
truancy training, cultural competency and
socioeconomic awareness, and diversity.
Best practices to recognize symptoms and
effectively assists students with various
behavioral and learning challenges.
including Attention Deficit Hyperactivity
Disorder ADHD, Oppositional Defiance
Disorder {ODD), Anxiety Disorder ASD,
Autism Spectrum Disorder ASD, Sensory
Processing Disorder SPD, and other
emotional or behavioral challenges.

10,855.27

Other

These expenditures are reflected in FY22:
Purchase of [ndoor Gross Motor Equipment
- With the need to social distance and
follow a cohort scheduling model., we have
limited the number of students who can
access the playground at one time. Classes
are required to participate in 60 minutes of
gross motor activities per day. We need to
purchase indoor playground equipment for
rainy days to help ensure we are meeting
the required number of minutes while
maintaining the cohort schedule. This
equipment does not cause facilities to
upgrade. This equipment will focus on
therapeutic methods to address gross motor
skills.

6,000.68

Other

These expenditures are reflected in FY22:
The purchase of Instructional Equipment to
enhance Workforce Development in CTE

programs, such as Wacom Graphic drawing

100,000.00

70,604.00

46,902.00
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tablets, Universal Laser Systems an
Engraver and supplies, microscopes, Edge
Integrated Electrophoresis System 360
Lincoln Welders. Equipment and
technology are essential elements of
high-quality CTE programs as defined in
ACTE's comprehensive, research-based
Quality CTE Program of Study Framework.

Other

These expenditures are reflected in FY22:
The purchase of PowerSchool Online
Enrollment platform to enhance
communication options with students and
families through a variety of resources.
tools, options, etc.

21,276.01

26,198.12

Other

These expenditures are reflected in FY21
and FY22: We will hire 5 additional nurses
(see Job Description Licensed Registered
and Licensed Practical Nurse - FTE 4.00)
and | Healthcare Liaison (see Job
Description Healthcare Liaison - FTE 1.00)
to help with Covid needs and CDC
guidelines. For FY23 this expense is
covered by ARP ESSER.

26,771.39

195,818.57

229,651.19

Salary:
156,355.03
Benefits:
73,296.16

Other

These expenditures are reflected in FY21
and FY22: Mental Health Program,
Strengthening Families ™ - This an

evidence-based program for counselors and

parental involvement specialists with the 5

Big Ideas of approach - a protective factars
approach an approach, not a model, a
changed relationship with parents,
alignment with developmental science,
ways they may be able to use both the
Strengthening Families and Youth Thrive
approaches in their work.

5,611.00

Other

These expenditures are reflected in FY21
and FY22: Mental Health Program,
Thrivewqy -Evidence-based SEL and
Mental Health literacy curriculum for

students that is used district-wide, K~12,

consistently implemented in elementary and

secandary settings. To improve Readiness

to Learn, Attendance, and close
achievement gaps.

+41,488.61

Other

These expenditures are reflected in FY21
and FY22: The Employee Assistance
Program provides up to three confidential §
counseling sessions to help staff and
immediate family with grief and loss, stress
management, alcohol/substance use,
marital/relationship issues, anxiety,
depression, anger management, family
conflicts, work-life balance, behavior
change, personal growth, and trauma,

19,000.00

Other

These expenditures are reflected in FY22:
we will hire one CTE Coordinator. The
CTE Workiforce Development Coordinator
{see Job Description Central Office
Coordinator —~ FTE 1.00). The CTE

Workforce Development Coordinator will

108,314.57

Salary:
82,055.25
Benefits:
26,259.32
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implement and oversee the Dothan Tech
Workforce Academy Initiative. This
initiative will be the development and
partnership with local businesses in the
placement of students for work-based
learning opportunities. This person will
manage the Work-Based Learning teacher at
Dothan Tech. The CTE WD Coordinator
will work with the DACC and local
businesses in bringing industry into all CTE
programs in grades 7 - 12, The CTE WD
Coordinator will be the point person to
collaborate and implement the Liberty
Learning initiative at DHS. This person
will also work with elementary schools in
conjunction with Bright Key regarding
career exploration and industry exposure to
elementary students. The CTE WD
Coordinator will also be assigned building
administration duties by the Dothan Tech
Principal. The CTE WD Coordinator will
be responsible for initiating industry tours
for all CTE programs throughout cach
Fchool year. The CTE WD Coordinator will
annually organize and implement 6th-grade
and Sth-grade student recruitment visitation
to Dothan Tech. For FY23, this expense is
covered by ARP ESSER.

Other This expenditure was not reflected in the

ESSER 2 budget. It was pulled out in FY2!
because it was being covered by State and
ESSER 1 funds. We will hire one Mental

Health Coordinator {see Job Description 0.00
Mental Health Services Coordinator — FTE
.59) who will identify and address Salary:
disruptions to students' mental and 490,000.60 53,364.45 0.00
emotional health, social systems of support, Benefits:
and [earning environments while requiring a 0.00

new focus on social-emotional well-being.
They will provide a tiered referral process
to target support based on individual
student's needs. For FY23, this expense is
covered by ARP ESSER and State funds.

Other These expenditures are reflected in FY21
and FY22: Purchase services through Kelly
Services for permanent Subs for all scheols
due to the high teacher absenteeism, which - 312,524.52 253,491.35
is directly related to the global
pandemic.For FY23, this expense is

covered by ARP ESSER.
Other These expenditures are reflected in FY22:
We will hire one Professional Development
Coordinator (sce Job Description Central
Office Coordinator — FTE 1.00) who will 120,086.78
engage staff in professional learning that } .
provides differentiated instructional iy 0012 923112?(; )
strategies. Offer professional learning that B ’ f"t )
will focus on building teachers’ capacity as 2,;';:; ;6
,943.

they work to increase academic knowledge
in the content areas. Also, educators can
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explore how to make content
comprehensible by building opportunities
through purposeful scaffelded and
differentiated tasks and embracing the
background knowledge and experiences
brought to the classroom.For FY23, this
expense is covered by ARP ESSER.

Other These expenditures are reflected in FY21
and FY22: Instructional Equipment and
Supplies for life skills are taught in Special
Educational units. Students participating in
th;_AIabgma A_ltemate Standa'rds wll a!so 48,332.50
utilize this equipment to practice life skills
aligned with secondary transition goals.
Updated equipment will create a more
soothing and inviting environment to
increase social/emotional well-being.

1,918.50

66,154.81

Other These expenditures are reflected in FY21
and FY22: Classroom audio enhancement
system. Ensuring every student receives
proper volume and clarity of instruction and
can understand what is being taught can
already be a challenge with the normal
background noise of a classroom
environmeni. With teachers needing to
speak from under a mask, classroom audio
solutions become essential in student
education. Recent research has
demonstrated that students with normal
hearing ability benefit from using classroom
amplification systems. Amplification
systems allow teachers to control, stabilize,
and equalize the background noise at all
focations within the classroom. Studies
have found posttive effects for students in
amplified classrooms, including improved
academic achievement and speech
perception and increased on-task behavior.
The use of amplification systems can only
achieve positive outcomes when the
existing classroom instruction is effective.

160,000.00

Other This expendimre will reflect w FY 23 only:
The purchase of Chromebooks for
elementary and secondary schools so they

1 utilize them for victual programs

3968778
l.ﬂ]b.‘ E!h.’ﬂ)

Total Need for Other Tools Supporting Unfinished Learning

3448216

2,049 921.08

Total Budget for Unfinished Learning

Total Estimated Budget Need for Supporting Unfinished Learning

6,993,409.33
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Facility Renovations

Describe facihity needs that are directly aligned to improving the quahity of your classroom environments impacted as a result of this pandemic

ALABAMA STATE DEPARTMENT < EDUCATION

Funding Source

Category

Assessment Selection & Description

State or Local Funds

Other Federal Funds
(Including ESSER 1)

ESSER 2 Funds

HVAC/Air Quality

These expenditures are reflected in
FY2I and FY22: Upgrades to HVAC
PAC 3 to include air purifiers. Install
new DOAS unit and duct systems with
VVT, multizone VRF 200T, 4 DX heat

pumps 80T, [AQ measures, and 38-unit
ventilators at Girard Intermediate.
Install 65 fan ceil units and IAQ
measures at Sefma Street Elementary.

1,764,000.00

2,000,000.00

Windows

NA

Air Quality

NA

CTE Lab
Ventilation/ Air
Quality

NA

Custodial

These expenditures are reflected in
FY21: Cleaning Supplies to reduce the
risk of virus transmission and to meet
CDC guidelines.

180,000.00

84,472.39

Staffing

NA

Other

These expenditures are reflected in
FY21: Flooring- removing carpet and
replacing it with vinyl flooring to help
reduce the risk of virus transmission at
the following schools: Kelly Springs,

Selma Street, Girard Primary, Beverley,

Carver 9th Grade, and Carver MST.

180,000.00

190,000.00

Other

Hrhirect-CostHF- 2% Unmrestricted-Rate
&2 Indirect Cost 20.53%

Unrestricted Rate (FY23)

1,406,971.72

Total estimated Budget Need for Facility Renovations

3,681,444.11
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TOTAL ESSER 2 FUNDING (LEA PORTION ONLY)

Category Total

Budget — High-Quality Instructional Materials 242,612.28

Budget — High-Quality Professional Development 291,291.28

Budget — Unfinished Learning Supports 6,993,409.33

Budget — Facilities 3,681,444.11
11,208,757.00

Total ESSER 2 Funds*

*This application must be accompanied by a copy of rubrics used to vet materials or resources not already presumed approved.

CERTIFICATION & SIGNATURE

To the best of my knowledge and belief, all the information and data in this agreement are true and correct. [ acknowledge and agree that the failure 1o comply with all
Assurances and Certifications n this agreement, all relevant provisions and requirements set forth by federal and state law may result in liability under the False
Claims Act, 31 US C § 3729, et seq . OMB Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprocurement) in 2 CFR part 180, as adopted
and amended as regulations of the Department in 2 CFR part 3485, and {8 USC § 1001. as appropriate

Mrs. Stephanie Walker (334)793-1397
LEA Chief School Financial Officer Name Telephone Number
Stephanit. Walker 3/17/2023
LEA Chief School Financial Officer Signature Date
Dr. Dennis Coe (334)793-1397
LEA Superintendent Name Telephone Number
Or‘ D“ WS (:M, 3/17/2023
LEA Superintendent Signature Date
E—

Send completed application to ESSER0
June 1, 2021. Upon arrival of the application, funds will be made av mlablx: to the LEr\

e e
ALSDE INTERNAL USE ONLY

Date Apphication Received 3/49 /202,3 ) I Date ALSDE Approved I 3 /Z 8 /ZDZ 5

e WNib<s 13522

Date ESSER 2 Funds Released
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Amendment #1
12/10/21

This amendment is to correct an indirect cost error identified by LEA Accounting. My indirect cost will
increase from 10% to 15.37%, our unrestricted amount for FY21. Due to this increase, our substitute
allocation needed to be lowered from 567,000.00 to 354,154.69. Also, we had 1o increase our allocation
of sensory room materials from 62,000 to 67,000 due to an additional room needed at our new school.

Amendment #2
1/18/22

The second amendment is mainly due to salaries and benefits changes for FY22. In the original
application, we had to estimate the cost of our salaries and benefits. As we filled positions, the
individuals® cost was more or less than expected. The only areas that changed that were not salary and
benefits was the schools’ supplies (from $100,000.00 to $96,589.96), the cleaning supplies (from
$84,472.21 to $84,472.39), indirect cost {from $1,226,823.22 to $1,267,582.95) and, the mental health
programs: Character Counts (from $4,800.00 to $5,611.00), Thriveway (from $32,982.00 to
$41,488.61), and Strengthening Families (from $10,067.00 to $10,855.27). The mental health program,
Jason Flatt, has been removed from the budget and shifted to the ARP ESSER application.

Amendment #3
5122722

The third amendment is due to the shift of needs among our teachers in professional development. The
following items were added and caused a $163,122.69 increase in professional development cost:
Alabama Best Practices to address the instructional gaps in secondary schools; Kid First to address the
mentoring of teachers; and Edgenuity to assist teachers using a virtual platform for instructional
purposes. We also will have more than what was expected to attend the AMSIT training this summer.
These funds were moved from our Community Schools Program, Bright Key, to offset the professional
development cost increase.

Amendment #4
12/8/22

The fourth amendment is necessary since this is our last fiscal year of ESSER 11. The monies not spent
on specific budget items (you can see in RED) were shifted to cover the salaries and benefits of class
reduction teacher units in elementary schools. Most of the expenditures in ESSER II have dissolved, or
they are being covered in ARP ESSER funds. Anything written in red indicates a change in the budget
amount or the purchase description.
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Amendment #5
3/17/23

The fifth and final amendment for our ESSER II application decreased teacher FTEs and increased
technology. We shifted most of the teacher FTEs to ARP ESSER and shifted those monies to purchasing
Chromebooks for our schools. Anything written in red indicates a change in the budget amount or the
purchase description.



