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Strategic Initiative 1: 2025-2026 Progress

Goal Area School Progress Accomplishments

NEASC Process Elementary In Process- On Track ✓ Final report submitted Sept ‘24

✓ NEASC Site Visit completed Oct ‘24

✓ Report findings presented to staff 

✓ Report findings presented to School Councils

✓ Begin implementation of identified priority areas 

✓ Preparation for Decennial Visit in October ‘26

Shared MERSD Elementary 

Teacher Assistance Team 

model

Elementary

Goal Met 

✓ Best Practice/Past Practice Review Sept ‘24

✓ Current practice overview comparison Sept ‘24

✓ TAT Consultation Model developed and flow chart created/adjusted

✓ TAT Consultation Model presented to staff and implemented

Instructional Coaches Elementary Goal Met ✓ District Elementary Instructional Coaches added

✓ Coach training completed

✓ Year one collaborative evaluations and feedback completed

✓ Effective models solidified in each school 

✓ New Literacy Coach hired Spring 2026

Authentic Learning Activity Elementary In Process- On Track ✓ List of current authentic learning activities shared and expanded

✓ Established consistent administrator walkthrough “look fors”

Family Literacy and 

Mathematics Nights

Elementary In Process- On Track ✓ Family Literacy and Math Night held Fall 2024

✓ Currently exploring different models to increase family engagement



Strategic Initiative 2: 2024-2025 Progress

Goal Area School Progress Accomplishments

Family Resources in 

collaboration with 

outside resource

Elementary

Goal Met ✓ Collaborated with local child psychologist to share resources with 

families via Principal's Newsletter

MTSS PBIS MMES

Goal Met ✓ School-wide expectations established 

✓ Student Recognition System developed and implemented (ticket, 

bracelets, etc.)

Family engagement via 

newsletter and 

community SEL 

EES Goal Met 

✓ SEL Opportunity at Open House

✓ Regular contributions to Principals’ Newsletter from School 

Adjustment Counselor on SEL topics completed

✓ Family Charter Resources available at Open House

Calm Space EES

Goal Met ✓ Calm Space set up and inventory of resources available 

✓ Friends of EES Grant for sensory regulation  materials



Strategic Initiative 3: 2024-2025 Progress
Goal Area School Progress Accomplishments

Investigating History 

Implementation

Elementary In Process- On Track ✓ Grade 5 completed 1st year of implementation

✓ Received Grant for Grades 3 and 4 for implementation/Professional 

Development for 26-27 school year

Diverse author visits Elementary In Process- On Track ✓ Hena Khan visited EES and MMES

✓ Consider alternate ways to bring diverse authors to elementary 

schools due to rising costs

Family outreach for 

specialized programs

MMES

Goal Met 

✓ School Adjustment Counselor completed family outreach for 

students transitioning to MMES

Calm spaces/physical 

movement spaces

MMES

Goal Met 

✓ Calming spaces and spaces for physical movement established, 

stocked, and implemented

Review and evaluate 

school-wide traditions

EES Goal Met ✓ Audit of current traditions
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