MEETING MINUTES

Sweet Apple Elementary School Governance Councill

Date |Time 8/26/2026| 2:30 PM | Location: Wolfie's Den (In-Person)

SGC Member Aftendance:

Andy Allison, Principal X Joshua Smith, School Employee X
Zach Rogers, Community Member, X David Roos, Parent X
Chair
Catherine Page, Elected Teacher X Michelle Myers, Staff X
Ensley Nesbett, Elected Parent X X
Guest Attendance:
Agenda Items:
Time Motion/ltem By Second | Voting
Whom By Results
2:30PM Call to Order Rogers Page All
Meet called to order
2:31 PM Action Item: Approve Agenda Rogers Nesbitt | All
2:32 PM Action Item: Approve March 2026 Meeting Page Roos All
Minutes
2:35 PM Discussion Item: Meet and Greet: Council
members participated in infroductions and a
meet and greet.
2:40 PM Action Items: Elect New Officers (Chair, Vice Rogers
Chair, Parliomentarian)
e Chair: Zach Rogers was nominated to
serve as Chair.
e Vice Chair: Position will remain open at
this fime. The Vice Chair position will
remain open at this fime. The Vice Chair
will step in when the Chair is absent and
coordinate with Chair when needed.
e Parliamentarian: Ensley Nesbitt was
nominated to serve as Parliamentarian
and will be responsible for taking meetings
notes/minutes.
2:43 PM Parliamentarian Nomination Nesbitt Rogers | All




2:50 PM

Action Items: Staff Standing Committees
(Budget and Finance, Outreach and
Communication, Principal Selection)
e Council discussed standing committee
requirements
e Budget and Finance and Outreach and
Communication committee assignments
will be determined at the next meeting.

*Principal Selection Committee Nominated
e David Roos
e Michelle Myers

Roos

Nesbitt

All

Council also discussed current SGC vacancies
and recruitment needs. There are two
Community Member positions with one- and
two-year terms. Potential outreach opportunities
include the PTO and parent Facebook group.
There is also a one-year employee position to be
filled.

2:55 PM

Discussion Item: Nominate Representative for
Superintendent’s Parent/Community Advisory
Council
¢ The following members were
discussed/nominated for participation:
o Zach Rogers
o Ensley Nesbitt
o David Roos

Rogers

3:00 PM

Discussion Item: Determine Meeting Schedule
for SY26-27
e The council reviewed the proposed

meeting schedule for the 2026-2027
school year. It was noted that the
February meeting falls during the winter
holiday period.

SGC Meeting Dates for SY26-27:

. August 26 — Wolfie's Den

. September 30 - Teams

. October 28 — Wolfie's Den
. November 18 — Teams

. January 27 - Wolfie's Den
. February 17 — Teams

o March 24 — Wolfie's Den
. April 28 — Teams

Rogers

Page

All




3:10 PM

Discussion/Action Item: Charter Dollar
Expenditures

Sweet Apple Elementary has
approximately $40,000 in Charter Dollars
available for the 2026-2027 school year.
The council discussed allocating $24,000
toward a high-dose, small-group
paraprofessional to provide additional
student support.

Allison

All

All

3:15 PM

Informational Item: Principal’s Update

Allison

All

3:20 PM

Discussion Item: Draft Next Meeting Agenda for
September

Council discussed items for the September
meeting agenda.

The council reviewed SGC
communication and posting
requirements. The meeting agenda must
be posted at least seven days prior to the
SGC meeting. Meeting minutes are
posted after they have been approved.
A summary of actions taken by the
council must be posted within two
business days of the SGC meeting.
Council also discussed including
information in the August newsletter.

All
Memlber
S

All
Membe
rs

All
Members

3:30 PM

Action Item: Meeting Adjournment

Rogers

Roos

All




