
 
 

School-Based Planning Team - Running Agenda 2025-26 
Date Time   Location 

 Jun 2, 2026  Conference Room 

Facilitator Notetaker Time Keeper Next Step Tracker 

D. Lawton-Greggs S. Sookram   

 

 We believe in respect and equality.  
We believe in empowering all.  

We believe in us and our future.  
We can be anything we want to be. 

School #54 
Mission We promote a safe and caring learning environment where students can celebrate culture and 

diversity.  

Through restorative practices, we foster a community of collaboration where all are valued.  

We honor achievement and provide positive experiences to help all members of our Flower City 
School community develop deep-rooted talents and skills for continuous learning. 

Meeting 
Objectives Participants will… 

●​ Reflect on their leadership work and plan for continuous improvement. 
●​ Apply questioning, facilitation, and decision-making strategies that facilitate adult 

learning and structure meaningful conversations that drive improvements in teaching 
and learning. 

●​ Review the School Improvement Plan (SIP) to assess implementation progress and impact 
on student learning 

Time Min Activity Wright and Gamble motion to start and approve last months 
minutes 

 10 Instruction ●​ PD Approval Request: 
 Sch54_Designing Standards-Aligned Seesaw Lessons (K–2 ELA…

approved 



 

●​ Arenz PD will need to update/add, it will be send back to SBPT to 
look it over and approve 

 20 SCEP  ●​ SCEP Workbook Review 
●​ PLC Overview for SCEP Roll-out  

 10 26-27 School 
Year Schedule 

●​ Master Schedule Review 
○​ WIN Overview 

■​ What will our expectations be? Over the summer have 
a TEAMS meeting to create these expectations 

■​ Add SEL to the schedule; SEL push-in is a mandate- 
what will this look like? Coaching? Teacher support? 
Not another break 🙂 

■​ Create a Teacher WIN 

ATTENDANCE 
​ Demitria Lawton-Greggs, Principal 
​ Stacey Sookram, Administrative Constituency 
​ Megan Gamble, Teacher Constituency 
​ Terri Hilbert, Teacher Constituency 
​ Carrie Wright, Teacher Constituency 
​ Shannon O’Brien, Teacher Constituency 
​ Tynisha Bradwell, RAP Constituency 
​ Monique Shade, Parent Constituency 
​ Shakeem Lewis, Parent Constituency 
​ Maurice Young, Teacher Constituency 
​ Michele Worden, Teacher Constituency 

NEXT 

 MEETING 
DATE 

 
 May 13, 2026

 


