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Additional Benefits of 
Universal 3K & 4K
While expanding access to high-
quality early learning remains the
primary objective, the Universal 3K &
4K rollout also creates opportunities to
support several existing district
priorities.
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Expands access to high-quality early learning.

Strengthens kindergarten readiness and long-term student outcomes,
building a stronger foundation for college and career readiness. 

Provides earlier opportunities to identify and address developmental
needs. 

Generates positive economic impact through reduced childcare costs
and increased opportunities for workforce participation.

Strengthens schools and communities by building earlier, lasting
connections with families.

INVESTING EARLY.
IMPACTING GENERATIONS.
Building brighter futures for children, families, and communities.



Integrates preschool special education
services and programming into early-learning
environments where a continuum of services
can be provided.

Creates capacity for specially designed
programming for early learning students with
extensive developmental needs within schools.

Allows students with disabilities to receive
services at or closer to their zoned school.

Expands equitable access to appropriate
programs and services. 

Exceptional
Children Support

CAPACITY RELIEF & 
WSF ALIGNMENT

Transitions existing CD classrooms into
Early Learning Centers.

Creates space to accommodate
enrollment growth, additional staffing
generated through WSF, and
additional specialized programs. 

Provides flexibility to respond to
changing instructional and program
needs. 
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Enrollment
boundarY planning

Provides opportunities to refine existing
attendance boundary challenges and
strengthen feeder patterns.

Supports future schools and facility
planning as enrollment patterns change
and community needs evolve.

Establishes a framework for early
learning attendance zones that can
serve multiple elementary school
communities.

SUPPORTS 
DISTRICT INITIATIVES

Creates flexibility to pursue coordinated
solutions that advance UPK and other
district initiatives.

Aligns school, program, and enrollment
decisions with broader district priorities. 

Supports strategic use of existing schools
and facilities.



REQUIREMENTS FOR SUCCESSFUL IMPLEMENTATION 

The pace and scale of the rollout will depend on several factors:

Voter approval of the extension of the sales tax for school capital projects
Continued district leadership commitment to expand early-learning
opportunities
Board support for the recurring funding needed to operate and sustain the
program
Construction schedules and project readiness
Additional funding for projects not funded in the Phase VI Capital Program
Ongoing adjustments to align the plan with available funding, enrollment, and
district priorities INITIATIVES



Expanding Universal Pre-K 
in West ashley @ Stono park
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Why Stono Park?

West Ashley Head Start relocation to Stono Park, Fall 2026

Provides Early Learning access for families on the east side of West Ashley

The only West Ashley UPK opportunity not dependent on new construction

Maximizes use of an existing school facility



Expanding Universal Pre-K 
in West ashley @ Stono park
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Proposed Implementation- Fall 2028:

Fall 2027: 
Community meetings to discuss attendance line adjustment to redistribute Stono
Park’s K-5 to neighboring schools (likely SASMS and ARCAES)
BOT approves rezoning

Fall 2028: 
Rezoning implemented 
SASMS and ARCAES EL classes transition to Stono Park
Add 10-12 additional EL classes at Stono Park 

Spring 2027-Fall 2028: 
Construction- restroom additions



Proposed
west 
ashley
Universal
Pre-K sites



UPK PROPOSED TIMELINE

FY27
2026–2027

FY28
2027–2028

FY29
2028–2029

FY30
2029–2030

FY31
2030–2031

Angel Oak:
Add Employee
Child Care (ECC) 
CPA:
Universal Pre-K

Stono Park:
West Ashley Head
Start move to Stono

Jennie Moore:
Add Classes

Laurel Hill:
Add Classes

James Island:
 Building Addition
(underway) + ECC

Hunley Park:
Add Classes

NCES:
Rezone / Add Classes

Stiles Point:
Building Addition
(underway)

Laurel Hill:
Move 2nd to CPE

Stono Park:
Rezone / Add Classes 
+ ECC

Angel Oak:
Move 1st Grade
(JIES Addition)

Hunley Park:
Building Addition

Drayton Hall:
Building Addition

Angel Oak:
Building Addition

Laurel Hill:
Building Addition
+ ECC

EB Ellington:
Building Addition 
+ ECC



FY32
2031–2032

FY33
2032–2033

FY34
2033–2034

FY35
2034–2035

FY36
2035–2036

Carolina Park:
Add Classes

St. James Santee:
Add 1 Class

Midland Park:
Rebuild

Pepperhill:
Building Addition

Belle Hall:
Building Addition

NCES:
Building Addition

Long Savannah:
New School

Carolina Park:
Building Addition

AC Corcoran:
Building Addition /
Rebuild
Mary Ford:
Rebuild
Ladson Primary:
Rebuild + ECC

Oakland:
Building Addition

Springfield:
Add classes in MCS
Building

Springfield:
Building Addition

UPK PROPOSED TIMELINE



QUESTIONS


