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NOTICE OF A SPECIAL  MEETING 
OF THE BOARD OF DIRECTORS 
Energy Institute High School  

 
October 7,  2026 

 
Notice is hereby given that a Special Meeting of the Board of the Directors of Friends of Energy Institute High 
School will be held on Wednesday, October 7,  2026 at 4:30 PM, 3501 Southmore Blvd, BP Hub, First Floor, 
Houston, Texas 77004. The items listed in this notice may be considered in any order at the discretion of the 
Chair or Board and items listed for closed session discussion may be discussed and/or approved in open session 
and vice versa as permitted by law. 
 

I.    ​ Call to Order  

II. ​ Hearing of the Citizens 

III. ​ School Leadership Report 

IV.​ Treasurer Report  

​ ​ III. ​ Agenda  

1.​ Approve HISD Amendment to 1882 Contract 
2.​ Approve Executive Director Offer Letter and Agreement 

 
VII. ​ Adjournment to closed or executive session pursuant to Texas Government Code 
Sections 551.071; 551.072 and 551.074, the Open Meetings Act, for the following purposes: ​  

 
A.​ Legal Matters​  
Consultation with legal counsel concerning pending or contemplated litigation, a 
settlement offer, or matters on which the attorney's duty to the System under the Texas 
Disciplinary Rules of Professional Conduct clearly conflicts with the Texas Open Meetings 
Laws. 
 

1.  Discussion HISD Amendment to 1882 Contract 
 

B.​ Personnel Matters​  
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline or 
dismissal of a public officer, employee or board member to hear complaints or changes 
against an officer, employee or board member unless the officer, employee or board 
member who is the subject of the deliberation or hearing requests a public hearing. 



 
2.  Discuss Executive Director Offer Letter and Agreement 

 
VIII.​ Additional Closed or Executive Session Authority:​  

If, during the course of the meeting covered by this Notice, the Board should determine 
that a closed or executive meeting or session of the Board should be held or is required in 
relation to any items included in this Notice, then such closed or executive meeting or 
session as authorized by Section 551.001 et seq. of the Texas Government Code (the 
Open Meetings Act) will be held by the Board at that date, hour and place given in this 
Notice or as soon after the commencement of the meeting covered by the Notice as 
the Board may conveniently meet in such closed or executive meeting or session 
concerning: 
 
Section 551.071 - For the purpose of a private consultation with the Board's attorney 
about pending or contemplated litigation, a settlement offer, or matters on which the 
attorney's duty to the System under the Texas Disciplinary Rules of Professional Conduct 
clearly conflicts with the Texas Open Meetings Laws. 

 
Section 551.073 - For the purpose of considering a negotiated contract for a prospective 
gift or donation to the System if deliberation in an open meeting would have a 
detrimental effect on the position of the System in negotiations with a third person. 
 
Section 551.074 - For the purpose of considering the appointment, employment, 
evaluation, reassignment, duties, discipline or dismissal of a public officer, employee or 
board member to hear complaints or changes against an officer, employee or board 
member unless the officer, employee or board member who is the subject of the 
deliberation or hearing requests a public hearing. 

 
Section 551.076 - To consider the deployment, or specific occasions for implementation 
of security personnel or devices, or a security audit. 

 
Section 551.082 - For the purpose of considering discipline of a student or to hear a 
complaint by an employee against another employee if the complaint or charge 
directly results in a need for a hearing, unless an open hearing is requested in writing by a 
parent or guardian of the student or by the employee against whom the complaint is 
brought. 
 
Section 551.084 - For the purpose of excluding a witness or witnesses in an investigation 
from a hearing during examination of another witness in the investigation. Should any 
final action, final decision, or final vote be required in the opinion of the Board with 



regard to any matter considered in such closed or executive meeting or session, then 
such final action, final decision, or final vote shall be at either: 
 
A. The open meeting covered by this Notice upon the reconvening of the public 
meeting, or 
 
B. At a subsequent public meeting of the Board upon notice thereof, as the Board shall 
determine. 

 
IX.​ Reconvene in Open Meeting​  
X.​ Adjournment​  
 
 
 
 

 
 

CERTIFICATE OF POSTING OR GIVING NOTICE  
 

 
On this 2nd day of October, this Notice was posted at a place convenient to the public and readily accessible 
at all times to the general public at the following locations: (1) the Energy Institute High School, 3501 Southmore 
Blvd., Front Door, Houston, Texas 77004 and (2) the Energy Institute High School’s website: 
https://energyinst.houstonisd.org/ and is also linked on the FOE website: https://www.friendsofenergy.org/. 
  

 

Posted By: ​ ​ ​ ​ ​ ​  

______________________________ ​ ​ ​  
Lori Lambropoulos​ ​ ​ ​ ​  
Executive Director 

Friends of Energy Institute Inc.​ 
​  

 

https://energyinst.houstonisd.org/
https://www.friendsofenergy.org/


 
III. School Leadership Report 
Recommendation:  
Report on school - hard copies provided 
Main topics: 
Enrollment/Attendance, Review Energy School Profile, TES Teacher/Leader Appraisal process, Fall Events 
 Fiscal Impact: 
Enrollment and attendance are a financial metric used three times a year 

 

OCTOBER SCHOOL LEADERSHIP REPORT 
Energy Institute High School  SB 1882 Operating Partner Report 

​
 Summary: As Energy Institute High School concludes its initial  8 week operating window for the 
2026-2027 school year, this report details enrollment, attendance, staffing updates, the Energy 
Profile document, October happenings and teacher appraisal process. 

1. Enrollment & PEIMS Snapshot Readiness 

October serves as the financial baseline month for Texas public schools due to the upcoming Public Education 
Information Management System (PEIMS) Snapshot. Accurate counts directly determine our weighted funding 
allotments. 

Category Projected Current Actual Status 

Total Student Enrollment 720 694 -26 (Below) 

Special Education (SPED) Approx. 6% 12% (86 students) high 

504 Approx. 15% 22% (150 students) high 

Emergent Bilingual (EB) Approx. 5% 4% (28 students) low 

Economically 
Disadvantaged 

Approx. 50% End of October decrease 

Males Approx. 65% 68% (472 students) same 

Females Approx. 40% 32% (220 students) decrease 

(See ethnic breakdown in 
school profile) 

      



  

2. Average Daily Attendance (ADA) Tracker 

• Current Campus ADA: 97.1% (Contract Minimum Target: 95.0%).​
 

3. Staffing and Human Capital 

As an 1882 operating partner, sole personnel authority allows us to recruit, deploy, and retain high-performing 
instructional talent tailored explicitly to our unique project-based engineering and technology model. 

• Current Instructional Staffing Level: 100% Fully Staffed. Spanish teacher came on board two weeks ago.  We 
have hired our registrar and began on October 5th. ​
 • Added Staff for 2026-2027:    

College Access Coordinator – Full time 

Tech Customer Service Rep – Full time 

Dean (similar to AP role) – Full time 

Testing Coordinator (Teacher Specialist) – Full time 

Spanish Teacher – Full time 

​
 4. School Happenings in October 

September 28: TACRAO College Fair | 9:00a - 11:00a 
October 6: Freshman Parent Meeting | 6:00p - 7:30p 
October 9: Staff Professional Development - Student Holiday 

  

5. Review Energy Profile 2026  - hard copy provided 

  

6. Review TES (teacher appraisal) Information – Liz Harris, Principal  
 



 
 

 





 

 





 



 

 



 

 



 



 
 



 
 
IV. Treasurer Report 
Recommendation:  
Basic Spending Report 
Main topics: 
Bottom Line with report on activity in September 
 Fiscal Impact: 
n/a 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 

1.​ Approve HISD Amendment to 1882 Contract 
Recommendation:  
Review the document - hard copy provided.  Discuss adjustments in amendment to 1882 contract. 
Main topics: 
 Discuss adjustments in amendment to 1882 contract. 
 Fiscal Impact: 
20% of 1882, utilities line item added, opt out clause needs clarification 
 



 



 

 
 



 



 



 



 





 


