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NOTICE OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS
Energy Institute High School

October 7, 2026

Notice is hereby given that a Special Meeting of the Board of the Directors of Friends of Energy Institute High
School will be held on Wednesday, October 7, 2026 at 4:30 PM, 3501 Southmore Blvd, BP Hub, First Floor,
Houston, Texas 77004. The item:s listed in this notice may be considered in any order at the discretion of the

Chair or Board and items listed for closed session discussion may be discussed and/or approved in open session

and vice versa as permitted by law.

VII.

Call to Order

Hearing of the Citizens
School Leadership Report
Treasurer Report

Agenda

1. Approve HISD Amendment to 1882 Contract
2. Approve Executive Director Offer Letter and Agreement

Adjournment to closed or executive session pursuant to Texas Government Code

Sections 551.071; 551.072 and 551.074, the Open Meetings Act, for the following purposes:

A. Legal Matters

Consultation with legal counsel concerning pending or contemplated litigation, a
settlement offer, or matters on which the attorney's duty to the System under the Texas
Disciplinary Rules of Professional Conduct clearly conflicts with the Texas Open Meetings
Laws.

1. Discussion HISD Amendment to 1882 Contract

B. Personnel Matters

Deliberate the appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer, employee or board member to hear complaints or changes
against an officer, employee or board member unless the officer, employee or board
member who is the subject of the deliberation or hearing requests a public hearing.



VIIL.

2. Discuss Executive Director Offer Letter and Agreement

Additional Closed or Executive Session Authority:

If, during the course of the meeting covered by this Notice, the Board should determine
that a closed or executive meeting or session of the Board should be held or is required in
relation to any items included in this Notice, then such closed or executive meeting or
session as authorized by Section 551.001 et seq. of the Texas Government Code (the
Open Meetings Act) will be held by the Board at that date, hour and place given in this
Notice or as soon after the commencement of the meeting covered by the Notice as
the Board may conveniently meet in such closed or executive meeting or session
concerning:

Section 551.071 - For the purpose of a private consultation with the Board's attorney
about pending or contemplated litigation, a settlement offer, or matters on which the
aftorney's duty fo the System under the Texas Disciplinary Rules of Professional Conduct
clearly conflicts with the Texas Open Meetings Laws.

Section 551.073 - For the purpose of considering a negotiated contract for a prospective
gift or donation to the System if deliberation in an open meeting would have a
detrimental effect on the position of the System in negotiations with a third person.

Section 551.074 - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer, employee or
board member to hear complaints or changes against an officer, employee or board
member unless the officer, employee or board member who is the subject of the
deliberation or hearing requests a public hearing.

Section 551.076 - To consider the deployment, or specific occasions for implementation
of security personnel or devices, or a security audit.

Section 551.082 - For the purpose of considering discipline of a student or to hear a
complaint by an employee against another employee if the complaint or charge
directly results in a need for a hearing, unless an open hearing is requested in writing by a
parent or guardian of the student or by the employee against whom the complaint is
brought.

Section 551.084 - For the purpose of excluding a witness or witnesses in an investigation
from a hearing during examination of another witness in the investigation. Should any
final action, final decision, or final vote be required in the opinion of the Board with



regard to any maftter considered in such closed or executive meeting or session, then
such final action, final decision, or final vote shall be af either:

A. The open meeting covered by this Nofice upon the reconvening of the public
meeting, or

B. At a subsequent public meeting of the Board upon noftice thereof, as the Board shall

determine.
IX. Reconvene in Open Meeting
X. Adjournment

CERTIFICATE OF POSTING OR GIVING NOTICE

On this 2nd day of October, this Notice was posted at a place convenient to the public and readily accessible
at all times to the general public at the following locations: (1) the Energy Institute High School, 3501 Southmore
Blvd., Front Door, Houston, Texas 77004 and (2) the Energy Institute High School’'s website:

https://energyinst.houstonisd.org/ and is also linked on the FOE website: hitps://www friendsofenergy.org/.

Posted By:

Lori Lambropoulos
Executive Director
Friends of Energy Institute Inc.


https://energyinst.houstonisd.org/
https://www.friendsofenergy.org/

lll. School Leadership Report

Recommendation:

Report on school - hard copies provided

Main topics:

Enrollment/Attendance, Review Energy School Profile, TES Teacher/Leader Appraisal process, Fall Events
Fiscal Impact:

Enrollment and attendance are a financial metric used three times a year

OCTOBER SCHOOL LEADERSHIP REPORT
Energy Institute High School SB 1882 Operating Partner Report

Summary: As Energy Institute High School concludes its initial 8 week operating window for the
2026-2027 school year, this report details enrollment, attendance, staffing updates, the Energy
Profile document, October happenings and teacher appraisal process.

1. Enroliment & PEIMS Snapshot Readiness

October serves as the financial baseline month for Texas public schools due to the upcoming Public Education
Information Management System (PEIMS) Snapshot. Accurate counts directly determine our weighted funding
allotments.

Category Projected Current Actual Status

Total Student Enrollment 720 694 -26 (Below)
Special Education (SPED) Approx. 6% 12% (86 students) high
504 Approx. 15% 22% (150 students) high
Emergent Bilingual (EB) Approx. 5% 4% (28 students) low
Economically Approx. 50% End of Octfober decrease

Disadvantaged

Males Approx. 65% 68% (472 students) same

Females Approx. 40% 32% (220 students) decrease

(See ethnic breakdown in
school profile)



2. Average Daily Attendance (ADA) Tracker
e Current Campus ADA: 97.1% (Contract Minimum Target: 95.0%).

3. Staffing and Human Capital

As an 1882 operating partner, sole personnel authority allows us to recruit, deploy, and retain high-performing
instructional talent tailored explicitly to our unique project-based engineering and technology model.

 Current Instructional Staffing Level: 100% Fully Staffed. Spanish teacher came on board two weeks ago. We
have hired our registrar and began on October 5th.
* Added Staff for 2026-2027:

College Access Coordinator — Full time

Tech Customer Service Rep - Full time

Dean (similar to AP role) — Full time

Testing Coordinator (Teacher Specialist) — Full time

Spanish Teacher — Full fime
4. School Happenings in October
September 28: TACRAO College Fair | 9:00a - 11:00a

October 6: Freshman Parent Meeting | 6:00p - 7:30p
October 9: Staff Professional Development - Student Holiday

5. Review Energy Profile 2026 - hard copy provided

6. Review TES (teacher appraisal) Information - Liz Harris, Principal
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TES AT-A-GLANCE

The Teacher Excellence System (TES) is HISD's
teacher evaluation framework. TES is designed to:
» Measure instructional effectiveness

» Evaluate the impact teachers have on student Studen-t
learning Academic

* Promote professional growth and continuous Outcomes
improvement 35%

* Support a high-performance culture focused on
excellent outcomes for every student

TES combines evidence from classroom practice,
student outcomes, professionalism, and campus

. . Plannin:
performance to create a comprehensive picture of Professi ; i Campus
teacher effectiveness. rotessionalls “—_ Action Plan
15% 5%

TES Components
A teacher's summative rating is based on four
components worth a total of 100 points.

1. Quality of Instruction

2. Student Achievement Outcomes

3. Planning and Professionalism

4. Campus Action Plan

Component Component Data Source

September — May spot observation data

Quality of

Instruction 45-minute observation data

For new to HISD, previous year Prog I/11, and opt-in teachers, only

Middle-of-Year (MOY) metric(s) points earned from Semester

Student 1 student assessment
Achievement
Outcomes End-of-Year (EQY) metric(s) points earned from Semester 2 or

year-long student assessment data

Points earned on Planning & Professionalism rubric at EOY:
« Instructional Planning and/or Internalization (8 pts)

» High Performance Culture (3 pts)

» Professional Expectations (4 pts)

Planning &
Professionalism

Campus

) Shared school-wide performance on six indicators of success
ActionPlan P

outlined in campus action plan

. ——
HISD 2026-2027 | TES Guidebook | 6



H I SD ally SY26-27 Specialty Spot Observation Form: Inquiry Project-Based

Teacher: | campus:
Grade Level: | Content: | Time: | Observer:
U = Unsatisfactory P = Partially Effective M = Mostly Effective

FOCUS AREA
Teachers earning any zeros. or more than one partially effective. in the focus area are capped at a Progressing I

PLANNING

each tothe DOL: [eacher has internalized the DOL/ exit ticket during planning, anticipated
misconceptions and adjusted materials accordmgl{y_ ;Sqme examples of strong internalization include,
but are not limited to, knowledge of the slides or materials, fluid delivery, anticipated misconceptions,
furposefurpiaqs for at-bats, rigerous questioning aligned to objective] Teacher intentionally threads the
ess5on, ob)ect_lve throughout the lesson. Proper internalization also ensures instructional
activities/deliverables are task-specific applications of the lesson's learning objective that .
emonstrates mastery e.g. answer to inquiry question). Students may have choice flexibility in how
they create their end product (e.g., video, written response, visual representation, etc.) End product
may not be finished in one class period but teacher must have some way to measure progress
toward end product at the end of each period.

INSTRUCTION

Pick up the pace: Teacher moves students steadily and purposefully toward independent
mastery, Transitions and routines support a learning environment that allows for maximized
instructional time. Timing, routines, and transitions support sustained engagement and allow
students to make meaningful progress toward understandm%(pr project outcomes. Pacing should
reflect the demands of the task (e.g., deeper exploration vs. skill practice).

anageg'nent s‘tﬁlegles (listening and speaking): All students engage in meaningful,
challenging, real-world content with their peers through listening, thinking, and speaking.
Ex: Pair and Share. For full points, students should actively progéss and communicate their
thinking through discussion, writing, collaboration, and/or creation during the listen and speaking
activity. Tasks reguire analysis, reasoning, andljjust\fjcatmn to support the development of skills
such as communication, critical thinking, collaboration, and responsible decision-making to

ceive full point
pline-s ic skills practice: Students are actively engaged in demonstrating and

refining discipline-specific skills thmufgh practice, performance, or application aligned to lesson
objectives. Students interact purpose uICI‘y with content; Students interact with texts, data, or
Eroblems using strategies that support deeper understanding and meaning-making aligned to the
ask. Strategies may include, but are not limited to, annotation, questioning, discussion, modeling,
analysis of examples, representation (visual, written, or symbolwg, and application to new or

authentic contexts.

Focus Area Subtotal:

PLANNING

each at grade level: Students have a clear lesson objective. Lesson materials and activities are
aligned to the objective and to state standards. Lesson objectives are centered around rigorous
inquiry and/or future-ready skills aligned to Global Graduate putcomes (e.g., critical thinking,
communication, collaborafion, and responsible decision-making).

Use exemplars: Teacher plans and embeds concrete examples/exemplars of desired student
responses or products to support student understanding of what success looks like. Exemplar may
be substituted for pre-planned objective-aligned rubric or criteria for success to evaluate different types
of products for mastery. Rubric is accessible to and referenced by students as they work toward

Teacher gets to the objective quickly and remains focused on the objective throughout the lesson.
Lesson may begin with a student exploration of the |nqwr%ﬂuestlon to derive knowledge and skills
on their own vs. the teacher modeling of knowledge and skills.

0 |05

mastei
Get to the objective: Teacher focuses core instruction on mastery of the planned objective.

01

Stamp ke? points: Teacher consistently stamps key learning points throughout the lesson —
during andTor after student engagement opportunities and/or instructional transitions. Stampin
key points includes intentiona dvconnect\n key ideas throughout the lesson to broader concepts,
other disciplines, and real-world contexts. Connections may be made through discussion, student
waork, questioning, reflection, or application tasks.

Provide multiple opportunities: Teacher provides student with multiple opportunities/at bats
to practice skills aligned to the objective. In inquiry/project-based courses, students should have
multiple, varied opportunities to develop and refine their thinking or preducts. Feedback cycles
(self, peer, or teacher) support improvement aligned to clear success criteria count as appropriate
opportunities. Opportunities should support the development of persistence, goal-setting, and
ownership of learning.

Scaffolds: Teacher scaffolds instruction proactively and in response to student misunderstanding
as needed. Teacher utilizes visuals, sentence stems, gestures, and/or other supports for all
students and special populations. Scaffolds are intentional such that they are aligned to
objective/support student mastery. Supports are to ensure access and challenge Tor all [earners.

Scaffolds should gradually release responsibility and encourage increasing levels of independence.
se students answers and questions: Teacher utilizes student answers and questions to

reinforce key ideas and/or correct misconceptions. Student voice, choice, and inguiry should drive

teacher interactions. Teacher dialogue may Ee with an individual student, student groups, or whole

class.

Monitor and adjust: Teacher monitors student pro%lress throughout the lesson and ad'!lusts
accordingly based on collected data. The teacher gathers evidence of student Iearmngrt roughout
the lesson and ad{usts instruction, SLJCPport, or task design to move students forward. The teacher
strategically circulates to monitor and assess progress and ask guiding questions. Monitoring may
vary in length, as each student may be working on a different product or in a different stage of

Learning environment: The classroom is organized, safe, and respectful to support student
learning and positive interactions.

01

their project work. Feedback should be aligned to rubric/success criteria.
CLASSROOM CULTURE u P M

0 |05

2

1

Reinforce andredirect: The teacher reinforces positive behaviors and/or intercepts misbehavior
without disruption to lesson momentum.
Other Specialty Spot Considerations

tudents en?age 1n b-9 week projects either t interdisciplined or single-subjects (Math). Plea

spots are no

0 |05

se ensure

rou
conducted during the launch of a pro?ect (e.g., timpe in which teacher |Js explaining the project).

1

Note: Teachers earning any zeros, or more than one partially effective, in the focus area are
capped at a Progressing I spot observation proficiency label, regardless of final score. |
Total Points:

1 reference: Spot score/proficiency label distribution based on EOY SY2526 data.
Progressing I | Progressing II Proficient I Proficient II Exemplary

0.0-7.0 7.5-100 105-125 | 13.0-15.0 | 155-16.5 | 17.0-18.0




HISD sl

TES Student Academic Outcome Groups 26-27

SAO Group | Performance Indicators | Aligned Courses | Assessment Window & Resources
BOY: 08/18/2026 - 08/28/2026
MOY: K-8 01/12/2027 - 01/22/2027
Assessed with NWEA MAP Platform K — 8t Math fcif‘{G:% %Lf/ﬁfz%z; %15;22%22%2277
e Student growth from BOY to MOY on NWEA MAP 2n9 — 8™ ELA Y K B
«  Student growth from MOY to EOY on NWEA MAP 274 — g% Science Bio/Geo 05/22g82hy 05/21/2027
e Student's national achievement percentile on NWEA HS Biology
MAP @ EQY HS Geometry —_—
Access: Clever
Platform Navigation | Administration Guidance
BOY: 08/17/2026 - 09/18/2026
MOY: 01/06/2027 - 01/29/2027
EOQY: 04/19/2026 - 05/10/2027
Assessed with DIBELS Platform
e Student growth from BOY to MOY on DIBELS K— 1 ELA
e Student growth from MOY to EOY on DIBELS
Amghfy
Access: Clever
Platform Navigation | Administration Guidance
A . B . BOY: N/A
- Sm‘::glr-'osv:a:ef:)rnca\a“ll‘:l)l/‘e?r’zlgg‘?rSTAAR to current Algebral MOY: 01/20/2027 - 01/28/2027
year's MOY STAAR Interim EE"gl!'si_l:é EOY: 04/08/2027, 04/13/2027, 04/27/2027
nglis
- S‘é:?:lg;\;%\?d&gom last year's EQY STAAR to current STAAR Inferim - STAAR xdex ‘ TEA | TEXASASSESSMENT
y d Y " erf Access: Direct link to Cambium login
* Student "Meets” performance on STAAR @ EOY Platform Navigation | Administration Guidance

**continued next page**

HISD slla

Performance Indicators

TES Student Academic Outcome Groups 26-27

Assessment Window & Resources

BOY: 09/08/2026 - 09/14/2026
MOY: 12/10/2026 - 12/18/2026
EOY: 05/17/2027 - 05/27/2027

Aligned Courses

JROTC, Advance Quantitative
Reasoning, Al Foundations, Art of
Thinking, Health, Creative Writing,
Environmental Systems, Spanish I,

Literary Genres, Practical Writing

Skills, Psychology, Sociology

OnTrack DSA.xlsx

Assessed with OnTrack Platform

= Student performance on District Summative
Assessment (DSA) @ MOY

e Student growth from BOY District common
assessment to EOY District Summative Assessment
(DSA)

Onirs
<nTrs
Access: Clever
Platform Navigation | Administration Guidance
BOY: 09/08/2026 - 09/14/2026

MOY: 12/10/2026 - 12/18/2026
EOY: 05/17/202‘37 05/27/2027

Grade 1 Science, Grades 1-12
Social Studies, Algebra 2, Algebraic
Reasening, Chemistry, English I,
English 1V, Physics, Integrated
Physics and Chemistry, Economics,
Statistics, Precalculus,
Progress Learning.xlsx

Assessed with Progress Learning Platform

e Student performance on District Summative
Assessment (DSA) @ MOY

e Student growth from BOY District common
assessment to EOY District Summative Assessment
(DSA)

Progress

Learning
Access: Direct link to Progress Learning login
Platform Navigation | Administration Guidance

BOY: 09/14/2026 - 09/25/2026

Assessed with Avant STAMP Platform

e Student performance on District LOTE common
assessment @ MOY

e Student growth from BOY to EOY on Avant STAMP
assessment

Languages Other than English
(except Spanish1)

See
Advanced Academics Assessment
Tracker

MOY: 12/10/2026 - 12/18/2026
EOQY: 05/10/2027 - 05/21/2027

Access: Clever
Platform Navigation | Administration Guidance

Assessed with CodeHS Platform

e Student performance on District computer science
common assessment @ MOY

« Student growth from BOY to EQY on CodeHS
assessment

Computer Science (Non-AP,

Non-IB)

BOY: 08/31/2026 - 09/04/2026
MOY: 12/10/2026 - 12/18/2026
EOQY: 05/17/2027 - 05/21/2027

Access: codel
Platform Navigation

**continued on next page**



HISD silly

TES Student Academic Outcome Groups 26-27

Assessed by District-Approved Rubric International Baccalaureate (IB), except I8 £
F « Student performance on Semester 1 SLO using Werld Languages MOY: 12/10/2026 - 12/18/2026
District Task/Rubric Group F SLO (Former Progress Learning).xisx EOY:
« Student performance on Semester 2 SLO using All other courses not explicitly stated,
District Task/Rubric including CTE courses not in group J. Platform Navigation | Administration Guidance
. Grades3-gand BOY: 08/31/2026 - 10/02/2026
Assessed with Fitness Gram High School Physical Education “:g:;fg:fg;ﬁ,c::géwgng
s Student performance on PACER subtest at MOY See $04/26/ /28/2
+  Student growth from BOY to EOY on pacer subtest Fine Arts/PE Assessment Platform Navigation for BOY (OnTrack)]
G Tracker Administration Guidance
NEW
Assessed with MusicFirst K-12 Fine Arts BOY: 09/14/2026 - 08/25/2026
* Student performance on course-specific common See MOY: 12/10/2026 - 12/18/2026
assessment @ MOY 1 EQY: 05/10/2027 - 05/21/2027
* Student growth from BOY to EOY on course-specific Line ArtS‘TPE f:SSESSNEﬂt
commaon assessment. facker Platform Navigaticn | Administration Guidance
Assessed with Unique Learning Progress Monitoring
jloots Special Education — BOY: 08/25/2026 - 09/25/2026
H * Student growth from BOY to MOY on course-specific ALT courses EOY: 05/03/2027 - 05/28/2027
NEW benchmark assessment. 2026-27 HISD Master Schedule
s  Student growth from BOY to EOY on course-specific Guidebook Pg 41-48 Platform Navigation | Administration Guidance
benchmark assessment.
BOY: 09,/08/2026 - 03/14/2026
. " MOY: 12/10/2026 - 12/18/2026
Assessed with YouScience Platform . EOY: 05/17/2027 - 05/21/2027
s Student performance on CTE course-specific common
! assessment @ MOY _ See you
NEWO, Student growth from BOY to EOY on CTE course- CIE Course Assessment Table ' Science
specific common assessment Access: Clever
Platform Navigation | Administration Guidance
HISDM‘ TES Student Academic Outcome Groups 26-27
BOY: 08/31/2026 - 10/01,/2026
MOY: 01/06/2027 - 01/28/2027
EQY: 04,/14/2027 - 05/14/2027
K Assessed in CIRCLE b dss
new |* Student growth from BOY to MOY on CIRCLE Literacy P
and Math subtests Pre-K o
e Student growth from MOY to EQOY on CIRCLE Literacy
and Math subtests CLI Engage

Access: Clever
Platform Navigation | Administration Guidance
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Performance Hunugement
VALUING EMPLOYEES, UPHOLDING STANDARDS

Planning andior Internallzation

Thizze Indiooiors ore cesigney io eooecs D ooifons Ieochers Ioée prior io insinsctional delivens wiich may inclkets,
B b ot Emited fn, oo infenaileafion In F1Cc ovdlfer o pionning ronfsrenoes ool delivershie

Plan far alignmeant

Plan farDe lhary

Flan far Respansa

Key Indictors

Standands
Allgnment

Lesson
Objectives
Allgnment

Flanmning for
Pacing and
Ab-Eats

Flanmning for
Hisconceptions

0.0

Tha tachar i5
Inconsistent with
ensuring allgremant
batwasn Instructlonal
matarials and state
stamdards.

Tha teachar iz
Inconsistant with
ensuring Irstructional
activitks are aligned to
the lesson cbleciive.

Tha teachar Rney or

mevwer plans for pecing
that gets to objactha

guickly and allows for

mistipds at-bats.

Tha tachar Rnedly or
nwer [dentifles common
studant misconcaptions

0.5

Tha: teschar ansures
allgnmant betawan
Instructional matarials
and state standards
some of tha thma.

Tha teacher ensuras
Instructional acthities
Inthe lesson am allgned
to the kesson abjecthe
some of the thme.

Tha taachar plans for
pacing that getc to
objecthve quicikty amd
allorers for mtipds: at-
bats some of the Hma.

Tha teachar idemtias
comman Siudent
misconcaptions some

10

Trs: teachar ponsistentiy
plars to @nsure slignmant
betwe=sn mstractional
materials frichading
ESESETIENE) and StEte
stamdards

Tra teacher consistemthy
plars to ensura all
Instructional acthitles
align tothe lesson
obictive.

Tra teachar consistemnthy
plars for pacing thak gots
to objecthie quickly and

allrws Tor multipls 3t-bats.

| The teacher Hentifcs

comman sthadent
misconceptions and pre-

plars targatad

of tha tma ahead of the | Instructional moves to
aneas efing lessan. lessen, adirass tham mest of
tims ahdad of the lesson.
Ths: teacher finds |
Tha tsachar mndly or opporiunitlies to Ths taacher oonsistemthy
Planning to e Dlans o differentiate andlor plars opporiumttkes to
Meet Diverse diffareniiate andfor scaiffodd Instruction for differentiate andfor
Megds SfTodd Imstruction for snecifiad studant SCafTold Instruction for
speciiad student groups. | Qroups soms of the specified studant grougs.
time. |
Tha teachar raredy or :;:ﬂf&ms Tre teachar consistently
never uses dats feg ) dats (g DOL urit uses dats -:b;n. DOL, unlt
Reflective DOL, unit assessmant]) ) A assEs RNt} andior
Flanning andfor studant work ;ﬁ:::ﬁgﬁ:ﬁ"ﬂfg;ﬂ studantwork anabyses to
analysas to Improve to Impr-n:rwquallt:.rnr Improse quality of
qusiity of Instruction. Instruction.
Instruciion.
Th teacher does not Tha tazchar Trs: taachar consistently
utillze csaric-reauines Lmﬁ:gmr utlllzes SStrict-rauinas
Interventlon andfor other Righ-gualtty sthar hige-oualty andfor other Bigh-guality
Intervarition andfor e Intervantion andfor Sights
digital resouroes. digital rasources. FREOUTCRS.
Ths Exachar anedy or Ths: teacher
NeEwad Cians Inconsistently plans Tha teachar conststemthy
Flans for opportumttks for opporiunities for plars opportumttkes for
Stisdent studants to salf-a55455 studants to seff-assass | students to saif-assass
Ownaership thair prograss (e, thalr progress {eg, thair progress {o.g,

growth, achlevement,
wto)

growen, achlevemient,
st

growth, schiewment, st



HISD sl

Performance Ma nagement

VALUING EMPLOYEES, VPHOLDING STANDARDS

Campus Culture
Participation

Groarth Mindset

Response to
Feedbacik

Trs teacher rangdy
contributes to 3 pashthe
school Dafturs.

| Tha teschar rarely or

NEVET sEmroeches
challengss with
parsistanca and affort,
andlor struggles To e
challengss as
opporhunities to ke
Trs teacher Snagghes to
consistantly engags In
mszningful, andfer
produciive discussions
about feedback

The teacher confribuias to
= posiive schocl culture
meask of tha tme.

The teacher apprcachas
chialsnges with
parsistenos and af¥art or
SEes ChElEnges a5
opporturitiss to karm most
of tha tima.

The tescher angages In
maanirghul, prodiscthse:
discuzslons about
fescoack most of the thme.

Thie teac T Consiston iy
and producthnely
contributes to & posithe:
schocd culture and soerets

In alignmant with the goals
cutiined Inthe Campus
Actlon Flan

Thie temcher conslstenthy
soproachas challenges with
persisteanios and ot and
SauschaergRs as
coportunities to lkarn.

Thie temcher conslsten thy
angages In maaninghl,
productve discussians
aoout fescoaci and

mncach ey Seais L

Ezy Indiators

Ths teachar k=
Inconsistent wih
timail T wnirie

Attendance

Adhsrence to
Deadlines

Exhawlors

andfor schsduled
mastings.

Tha taacher 5
Inconsistent In adhsring
to sttendance
requiremsnts and rules

Trs teacher Snaggles to
mest daadines sat by
thalr saperdsonis)
andfor district

Trs teacher struggles to

model respect for others
when Interaciing with
studants, parants, stafe,
andfor the commiamity.

Tha teacher s typlcally on
thmie for work and
schadiuled meetings, with
SomiE rare axceptlons.

The teachar typlally
=dhares o sttendance
repuiraments and rukes.

Tha teachar masis
desdlings sat by thelr
superdsons) and district
meask of the time.

The teacher models respect
for othars whan Interacting
with studanis, parenis,
st2fT, and the community
with zome coaching.

10

Tha teachar Is conslstenthy
o timie Tor waork and =
scheduled meetings.

Tha teacher conslstenthy
adheres o the sttendance
rapulramients and nuks.

Tha teacher conslstenthy
meats SeEdings set by thalr
superdsons) and distict

Tha teacher conslstenthy
modals espect for othars
whan Irtsracting wikh
students, parants, S0, and
thie community without or
with Bmited coachilng.



IV. Treasurer Report

Recommendation:

Basic Spending Report

Main topics:

Bottom Line with report on activity in September
Fiscal Impact:

n/a



1. Approve HISD Amendment to 1882 Contract
Recommendation:
Review the document - hard copy provided. Discuss adjustments in amendment to 1882 contract.
Main topics:
Discuss adjustments in amendment to 1882 contract.
Fiscal Impact:
20% of 1882, utilities line item added, opt out clause needs clarification



First Amendment to 1882 Level 5 Contract between Houston Independent Schoaol District
and Friends of Energy

This Frst Amendment ("Amendment”) o the Agreement Between Houston D School District
("HIZD") and Friends of Enengy (“Agreemeant”) s made and entered ino by and bebassn
Houston Independent School Dewstrict ("Distnct™) & public mdependent school district and politcal
subdiseaion of the State of Texas and Friends of Energy, & 501(c)(3) and i= effective as of

10M 720836, The Superintendent and the Distnet are refered to collectively heresn as the
“Farbes.”

WHEREAS the Parties entered into a contract effective March 31, 2026,

MOW, THEREFORE, for good and valuable conssderabon, the mubual receipt and legal
sufficeency of whuch are hereby acknosiedged, the Parties agree as follows:

Whereas the Houston Independent School Distret and Friends of Energy are workeng together
bo imgdement this new indisbive granting greater sutonomy to high-performing schools and
anticipate that contract terms, financal amounts, and bussmess rulss may require adjustment 1o
acheve the stated purpose and each party hersby agrees to conduct any negobabons in good
fauh to ensure the success of the oot weniure.

Amendments:

1. Disbursements of funds owed to the OF. Beginnng with the 20272028 school year,
HISD will estmiate the total revenue owed to the OF before 1 July of every year. Payments
will b made monthly, generally in installments representng aporommately one-twelfth of the
estimated annud allocaton, with the first payment made no later than the 15t of July and
oy the 15th of the month thereafter. For the 2026—2027 school year, HISD will establish the
0¥z estmated annual allocation following execubon of this amendment and will reconcile
oayments already made or owed 30 that subsequent monthly payments refect the OF's
estimated annua allocabon for the year.

2. Indirect costl. Faragraph 47 (d), entiled Adminisiaive Fee (s deleted in its enbrety and
replaced with the following langusge:

“Indirect Coat * The indrect costs withheld from the OF will be 5% of the
base allobment {general fund budget). The Term Admenstratve Cost (s
amended to indrect cost

3. The Agresment is amended to delete paragraph 47(c) in its entirety. The Parties
understand and agres that the OF's election of the state funding calculation budgeat
means the OF would have already received funds for items previously designated
“opt-oul” Only two types of services remain in the Agreement: Required Services
and Optional Services. Faragraph B0 is amended to resd:

Payment to OF It is the intent of this Agreement o ensure the 08
can operate the School throughout the term of this Agreement with a
regsonable per-pupil amount of funding based on all federal, state,
and local funds eamed by the campus. Therefore, District shall remit
o OF a fee induding all F5P Funds, federal funds, and 58 1832



0.

1.

Funds due the campus based on student enrolimant and atendance
le=s the Menu of Sersce fee owed 1o the Dsinict as et forth in
Paragraph 92 of thes Agresment, the Indirect Costs owed o the
Distnct, and less 207% of the SB 1882 Funds.

Start-up costs.  In acknowledgment of the newness of the intiatve and In recognition that
the campus will have fo desagn its schoods to operate n dfferent ways, the Distrct will mase
& one-time payment to prossde star-up funding o the OF. For school year 2026-2027, the
Ditstnct will allocate a $250-per-student start-up subsidy to be pasd on or about 15th Oclober
2026,

Satthe up. The Paries acknoedsdge that the Distnet's revenue from e State changes
pericdically throughout the wear &s the fctors in each entilemant cateqorny, such as
enrcliment, attendance, and property taxes, change. The money albocated to the OF will
adjust throughout the year basad on those same factors. This state of affairs requires the
Distnct to “setile up” at least three times: November, June, and seitle-up the following
school year in conunction wih TEAS final Summary of Finance. With each setile-upg, HISD
will provide the OF wath documentabon showing the basis for the adjustment, including the
relevant changes n funding assumptions or entilemsant and the caloulation used io
determing the revised OF allocation. Any end-of-year settle-up will b= scocomplshed by
reduction or additon to the following year's budget.

Conflict. To the extent any provisaon of this Amendment confects wath any provisaon of the
Agreament, the terms of this Amendment control.

Continued Force and Effect. The Supsnntendent and the District acknowledge and agres
that excapt a5 modified by fes Amendment, the Contract remans vald, unmodified and in
full force and effect.

Definitions. Any terms not defined n this Amendment shall heve the same meaning as st
forth = the Contract.

Gowerning Law. This Amendment shall be construed and enforced in accordance with the
law of the State of Texas, without regard fo the cholce of law provisaons,

Counterparts. This Amendrment may be exscuted in any numer of counterpans, each of

which shal be deemed an ongnal and all of which taken together, shall constibute one
Agreement.

Effective Date. This Amendmeant s effective as of the date of execubon by all Parties.
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Friends of Energy Institute High School

September Service Invoice

For the perfod July 1, 2026 -September 30, 2026
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FISCAL YEAR 2027 I

Prepared by
Melissa Saxton
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REFATTAMDE STATEMENT
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Invoice Mumber: I
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2026-2027 Academic School Year
Menu of Services (MO5) Selections

UL MARCHING BAMND WITH TWO ELSES uw
UL MARCHING BAMD WITH THREE BUSES UL
Onz Perdormance Group with One Bus i
Twa Performance Groups with Twa Buses i
Three Performance Groups with Three

uw
Buses
S0L0 & ENEEMELE: BAND, CHOIR, ™
ORCHESTRA, GUITAR, AND MARIACHI
Academics |[Fre Academic Mests plus UL UL
District Taurnamest)
CROSS-EXAMINATION DEEATE uw
Transportation for CX Debate District UL

Campetition

Footnotes:

2z - .
Transportation: Costs are based on ot

‘Dptional
‘Optional
‘Optional
‘Optional
‘Optional
‘Optional
‘Dptional

Per Campus:
Per Campus:
Per Campus:

DAEP: Charges waill b= invoiced based on sctus! DAEP usage and the spplicabls utilization rarss.
Hilities: The MO3 rade is based on 12 months of sciuad costs olus 2
* Copier Lease: The MOS rate reflects the actual copier lazse sxpenss
idevshin snd will be reconciled guarteriy.
* Palice Services: The MOS rate doss motinclude overtime. Any cvertime costs will be reconciled and charged quartery.

% Audit: The cost may vary based an the actual fee changed by the sxternal awditor. The estimated anaual costwill be

the final invoice is received.

* Building Service= Manager and Custadial Tram: The MOS rete dees norinciods cvertime. The anavsl cosewill be slleczred cver 17 monshs, and say overtimes coses

will be reconciled and changed quanteny.

Condidential

SRS

-

TR

-

-

10% CPI adivstment. Charges will be reconciled quantedy to the campus’s sctus! utility invaices.
angd will be reconciled guarienly.

ocated over 12 months and neconciled once

‘!tg T B LEey

$1457,703

Fag= 150 25
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Total Population: 3 ]

onm
me ¥=<
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Menu of Service (MO5) Summary :

Required 651,309
Optional 795,854
Energy Total MOS 1,457,703

Footnotes:

1 See the Menu of Services (MO5] detail for 3 breakdown of related expenses.

2

The 58 1882 zilocation reflects 80% of the total funding.

2 Total funding is subject to the settle-up provisions per the amended contract.

s One-time start-up funding is calculated 3 t$250 per student. Based on 638 students, the total is 5174500,
% Indirect costs are calculated at 5% of total state funding.
& Before the contractual settle-up, the monthly allocation is calculated by dividing the total annual allocation by 12.

Confidential

FY27 58 1882 FY2026 Allocation

Budget Allocation Difference
Stata Funding 36,265,406
1882 Allocation * 337,550
Total Funding * §7,263,056
One Time Start Up Cost * 5174,500
Indirect Cost ° -5313,270

Total Allocation 57,124,285 54,045,071 53,076,214
Energy Monthiy Alocation 55036090
Pzgs 3

B/28/2026



