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English Learner Advisory Committee

ELAC
Comité Consultivo para 

Estudiantes de Inglés

Discovery Charter School
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Executive Director’s Report

Reporte del director ejecutivo



Ms. Jamala Simms
Counselor

Introducing…
Ms. Sarah Hughes
Dean of Students



Supporting Discovery

These are lessons and activities for 

the whole school or class, such as 

classroom lessons on friendship, 

emotions, and problem-solving. 

Dragon Ticket Rewards

Career Fairs

Tier 1 Services

Some students benefit from extra 

help in a small group setting. These 

groups focus on specific skills like: 

managing feelings, building 

confidence, or coping with 

changes like divorce or grief.

Tier 2 services

Tier 3 Services

Fewer students may need one-on-

one counseling for more 

personalized help. This might be 

support for things like anxiety, 

CICO behavior supports or school 

refusal.



¿CUÁNDO NECESITA ESTABLECERSE UN COMITÉ DISTRITAL CONSULTIVO PARA 
ESTUDIANTES DE INGLÉS (DELAC)?

WHEN IS IT NECESSARY TO ESTABLISH A DISTRICT ENGLISH LEARNER ADVISORY 
COMMITTEE (DELAC)?

WHEN  THERE  ARE 51 OR MORE ENGLISH LEARNERS  AT A SCHOOL 
DISTRICT A DELAC MUST BE ESTABLISHED

CUANDO HAY 51 O MÁS APRENDICES DE INGLÉS EN UN DISTRITO 
ESCOLAR, SE DEBE ESTABLECER UN DELAC



Why ELAC?   ¿Por qué ELAC?

* Schools with 21 or more English Learners must for an ELAC.

* Las escuelas con 21 o más aprendices de inglés deben de tener un ELAC

• Education Code 20, Section 6312 (g)(4)/Código de Educación 20, Sección 6312 (g)(4

Federal Law/Ley Federal

• Education Code Section/Código de Educación 35147, 52176(b) and/y (c), 62002.5, and/y 
64001(a) 

State Law/Ley Estatal

• California Code of Regulations, Title 5, Section 11308/Código de Regulaciones de 
California, Título 5, Sección 11308

State Regulations/Regulaciones estatales



Establishing an ELAC
Estableciendo un ELAC

Conduct Meetings/Realizar Juntas

Provide Trainings/Proporcionar Capacitaciones 

Hold an Election/Celebrar Elecciones



ELAC Officers: Roles and Responsibilities
Miembros del ELAC: Roles y responsabilidades

• Leads the meeting/Preside las reuniones

• Signs letters or documents/Firma cartas o documentos

Chairperson/Presidente

• Helps the chairperson in any or all tasks/Asiste al presidente en algunas 
o todas las tareas

Vice Chairperson (optional)/Vice Presidente (opcional)

• Takes meeting notes/Toma notas en las reuniones

• Maintains documents in a binder/Mantiene los documentos en una 
carpeta

Secretary/Secretario



Written Notification of English Learners

Las Notificaciones Escritas para los 

Estudiantes de Inglés

  





Discovery Safety Plan

  



DCS Safety Committee
o Erika Alamo – Principal

o Neil MacGaffey – Executive Director

o Sarah Hughes – Dean of Students

o Brian Mattison – Custodian

o Myriam Loya – 5th Grade Teacher

o Teresa San Miguel – 7th Grade Teacher

o Kevin Rodriguez – Parent



COMPREHENSIVE SCHOOL SAFETY PLAN:

Living document updated every year that guides us and helps us maintain and plan a safe 
school environment for our students during regular school hours and in emergencies. 

It’s prepared with input from:

• Teachers, staff, parent/community members, CVPD, CVFD, District Emergency Preparation 
Manager, and others

It’s reviewed by:

• DCS Board, DELAC, school staff, district staff, school community(Coffee with Admin)

Purpose of Safety Committee:

- To provide input for the goals for the safety plan

- To meet once a semester or as needed to monitor, measure, and revise goals as needed



SCHOOL SAFETY PLAN COMPONENTS

Assessment of the Status of School Crime and Safety

Appropriate Programs and Strategies

Safe Ingress and Egress Procedures

Ensuring a Safe and Orderly Environment (goals) 

Emergency Response Teams 

Hazard & Vulnerability Assessments 

Emergency Facilities and Supplies



Assessment of the Status of School Crime 
and Safety

• 4 Suspensions and 0 Expulsions in 2025 – 2026

• 1 suspension currently in 2026

School Suspensions/

Expulsions

• 29 Chronically Absent Students in June 2025 – 3.1%

• 45 in September 2026 – 4.8% 

• 44 Chronically absent students in September 2026 – 4.8% 

Chronic Absentee Data



Local Crime 

•348 incidents in last 5 
months within a 2-mile 
radius

Assessment of the Status of School Crime and Safety



Meghan’s Law Website 

•23 registered offenders 
within a 2-mile radius 

Assessment of the Status of School Crime and Safety



Appropriate Programs and Strategies

Adult supervision all day: 9 noon duties (at gates and blacktop in the 
mornings, lunch tables and playground, and at dismissal); Admin and 
Counselor out in the mornings, lunch, and dismissal 

PBIS (Schoolwide Expectations), SEL – circles and meet up buddy ups 
weekly, Middle School – No Place for Hate (anti-bullying program)

Full-time Counselor, Psychologist, and Dean of Students

Quarterly Descubrimiento Awards, Kindness Awards, YMCA and 
AthLEAD, Choir, STEAM, Art, Theatre, Chess, Student Council, Safety 
Patrol, Dragon Watch, Kindness Crew, Cooking Around the World, 
Mad Science, and Sports

Alarm system linked to the district and CVPD, 14 new cameras, front 
office video doorbell, and Raptor System



Ensuring a Safe and Orderly Environment 
2025-2026 goals

Component 1 – People and Programs: This component focuses on creating a caring school climate, where students feel wanted and 

needed, they believe that their participation makes a difference and they are safe to express themselves.

Goal:  Discovery Charter School will support students' socio-emotional well being by affording them opportunities to practice kindness and 
empathy.

Objective:  By June 2025, students will be more mindful of practicing kindness and empathy towards their peers and adults.  With the help 
of the PBIS committee, school counselor, and administration, kindness and empathy lessons will be provided to teachers.  Various activities, 
challenges, and opportunities for students to explicitly practice being kind and showing empathy will be coordinated by staff. 

Action Step:  By November 2025, the PBIS (Positive Behavior Interventions and Support) Committee will roll out monthly activities, 
challenges, and opportunities for students to show one another kindness and empathy.  By December 2025, kindness and empathy lessons 
will be available to teachers. 

Action Step:  By May 2026, staff will have the data from the Fall and Spring climate survey that 1st through 8th grade students took and will 
examine the data to evaluate whether the supports and practices implemented had an effect on students' socio-emotional well-being.  The 
Student climate survey will measure whether students feel their peers are kind and empathetic towards one another. 



Ensuring a Safe and Orderly Environment 
2026-2027 goals

Component 1 – People and Programs: This component focuses on creating a caring school climate, where students feel wanted and 

needed, they believe that their participation makes a difference and they are safe to express themselves.

Goal:  Discovery Charter School will support students' socio-emotional well being by affording them opportunities to practice kindness 
and empathy.



Ensuring a Safe and Orderly Environment 
2025-2026 goals

Component 2 – Physical Environment: This component focuses how the school site fosters security and safety through technology, 

lighting, policies, rooms and furnishings, emergency procedures, ingress/egress, environmental design, graffiti removal and other 

elements of the physical environment.

Goal 1: Discovery Charter School will continue to ensure the campus' physical environment is safe and secure and staff are prepared for 

any type of emergency. 

Objective: By June 2026, Discovery Charter School will improve the safety and security of the physical campus and staff will be able to 

quickly respond to all unannounced emergency drills. 

Action Step: By February 2026, Discovery Charter School will have one announced fire, earthquake, secure campus, and lockdown 

drill.  The Safety Committee will provide feedback on how staff performed during drills.  

Action Step:  By May 2026, Discovery Charter School will have another camera installed and will install new roll-up blinds, like the 

ones installed in the quad classrooms, that have minimal visibility in rooms 701-705.



Ensuring a Safe and Orderly Environment 
2026-2027 goals

Component 2 – Physical Environment: This component focuses how the school site fosters security and safety through technology, 

lighting, policies, rooms and furnishings, emergency procedures, ingress/egress, environmental design, graffiti removal and other 

elements of the physical environment.

Goal 1: Discovery Charter School will continue to ensure the campus' physical environment is safe and secure and staff are prepared for 

any type of emergency. 

- Add 4 new cameras

- Roll up blinds in rooms 710 – 713 

- Evacuation and reunification drill with all staff

- Unannounced lockdown drills in Q2 and Q4

- Possibly during recess



Emergency Response Teams

○ All staff assigned to teams

○ Assigned roles and responsibilities

○ Emergency supplies and materials 

○ Evacuation & Reunification Plans

○ Include Search & Rescue, First Aid, 

Evacuation area, Reunification 



Hazard and Vulnerability Assessments

○ Campus walkthrough with Head Custodian to identify potential 

hazards:

■ All classrooms 

■ All buildings

■ Perimeter of school

■ Emergency supply inventory 

■ Natural Hazards: Fire and Earthquake

Fire drills, earthquake drills, shelter in place, secure campus, and lockdown drills performed regularly
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