HIGH POINT ELEMENTARY SCHOOL

School Governance Council (SGC) August Meeting

Date: August 27, 2026
Time: 7:45-8:45 AM
Location: Room 123
School Year: 2026-2027

SGC Members Present: Danielle Miller (principal), Rina
Kidder (staff), Yolanie Santiago (teacher), Marcella Gary
(teacher), Shaundia Jackson (teacher), Kate Wright (parent),
Kimmyatta Keith (parent), Beth Hargrove (Parent), Dhaval
Desi (community member), Colin Hubbard (community
member)

Norms:

e Silence phones and
minimize distractions.

e Respectthe opinions
and perspectives of
others.

e Remain engaged and
solution-oriented.

e Maintain confidentiality
when appropriate.

o Keep the needs and
success of all students
at the center of our
decisions.

MEETING AGENDA

Time Agenda Item

7:45 AM Call to Order

7:47 AM Action Item: Approval of Meeting Agenda

7:48 AM Action Item: Approval of Previous Meeting Minutes

7:49 AM Discussion Item: SGC Member Introductions

7:55 AM Action Item: Approval of Nominated Community
Member

8:05 AM Action Item: Election of SGC Officers — Chair, Vice
Chair, and Parliamentarian

8:10 AM Action Item: Establish Staff Standing Committees —
Budget & Finance, Outreach & Communication, and
Principal Selection

8:15AM Discussion Item: Establish 2026-2027 SGC Meeting
Schedule

8:20 AM Discussion/Action Item: Strategic Planning
¢ Review of School Strategic Priorities
e Action Item: Charter Dollar Expenditures

8:35 AM Informational Item: Principal’s Update
* Potential School Staffing Changes
* SGC Training Requirements for All Members

8:45 AM Action Item: Meeting Adjournment
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