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SITE CONCEPT
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OVERALL PHASING
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OVERALL PHASING
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PROJECT BUDGET

Phase Anticipated Budget
Phase 1 — Summer Renovations $2.30M
Phase 2 — MEP Upgrades $36.58M
Phase 3 — MS & HS Roof Replacement $9.90M
Phase 4 - Cadmus Redevelopment $32.34M
Phase 5 — Building Additions & Campus Work — $85.88M
Soft Costs $26.5M
Total $193.5M
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PHASE 2 & 3 HIGHLIGHTS

 Phase 2
« Scope
« HS MEP Upgrades (Throughout)

« Schedule
* Procurement: Nov. 26 - Jan. 27
« Construction: June 2027 — Aug. 2029

« Budget: $36.58M
 Phase 3

« Scope
* MS Roof & Partial HS Roof
» Solar Work Removal & Repair
« Schedule
* Procurement: Nov. 26 - Feb. 27
« Construction: June 2027 - Aug. 2028

« Budget: $9.90M
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Finalize Bid Documents & Packages
Procurement of Phase 2 & 3

Award Prime Confracts

Plan & Execute Work
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