Hilton Head Island Elementary School
School Improvement Council
Minutes of the Meeting held on September 24, 2026

Meeting called to order at 8:02am.

In Attendance: Chair Amanda Cifaldi, Jane Misra, Jeffrey Smith, Estefania Badillo, Erin Erenberg, and
Scott Wild.

Introduction: Amanda and Jane introduced SIC to the new members and shared some of last year’s goals
and accomplishments.

Approval of Minutes: Motion to approve by, Amanda Cifaldi, seconded by Jeffrey Smith, to approve the
minutes of the 04/30/2026 minutes. All voted in favor, none opposed.

Principal Points: Mrs. Michelle Brockway and the rest of the administration were away at another event
and the Chair decided to meet and discuss possible goals for the 2026-2027 session.

The SIC Goals from 2025-2026 were shared with the group. Then Amanda shared her vision for a
movement initiative the potential provides up to 10 more minutes per day of movement for the
students. Scott shared his vision of a collaboration between SIC & PTO and leveraging it to raise more
high dollar donors to the school.

2025-2026 SIC Goals: The following items were discussed

e Increasing community awareness about the IB program and increasing community
involvement in the school.
i. Opportunities for volunteer experiences for the community
1. Morning Greeting
a. Whiskers on Patrol every Wellness Wednesday
i. 6 people 2 at each door
1. Bubbles & Music
2. Lunchroom coverage
a. Scott Wild proposed he could help facilitate securing Dad’s who
could come in potentially for lunchroom and playground
coverage.
3. Playground coverage
a. Scott Wild proposed he could help facilitate securing Dads who
could come in potentially for lunchroom and playground
coverage.
b. Need to confirm if district volunteer clearance is required for
the playground if Teachers are present?
e Increasing student opportunities to volunteer, contribute and be in service in the
community.
i. Singing Otters concerts in assisted living facilities on the island.
1. Ms. Cramer and Jane are looking into possibilities for this year as the
facilities would like us back.
ii. Hide a Turkey Art at Thanksgiving



2026-2027 SIC Goals: The Following items were discussed

e Amanda’s movement initiative

e Scott’s SIC PTO collaboration initiative
e District and school communication

e Student in school screen time

Next Meeting ~ Thursday October 29t 8:00-9:00am

Meeting adjourned at 9:05 am.



