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I. District LEA Information
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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Matthew McCall

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning

L What is the overall district mission?
2. What is the vision statement that guides instructional technology use in the district?
3. At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

irades?

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Significantly
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District’s

environments.

The district has met this goal:
Significantly
4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.
The district has met this goal:
Significantly
S. Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:

Moderately

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step Action Step - Description

Action Step 1 . . .
ction Step Evaluate effectiveness of existing devices and

strategically plan for future purchasing of new devices.

Planning

Action Step 2 Purchase devices within lifecycle/purchasing timeline to

ensure enough time is available to provision and
distribute.

Purchasing

Action Step 3 Conduct device onboarding which includes inventory,

MDM enrollment, and preparation for distribution.

Implementation

Action Step 4

(No Response) (No Response)
Action Step 5 (No Response) (No Response)
Action Step 6 (No Response) (No Response)
Action Step 7 (No Response) (No Response)
Action Step 8 (No Response) (No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.
Action Step Action Step - Description
Action Step 1 T . .
Bvalusian Assess existing infrastructure to identify replacement

plans for aging and outdated equipment.

Action Step 2 Collaborate with Erie 1 BOCES/WNYRIC and district IT

Planning
to develop a strategic plan for
replacement/purchasing/deployment.
Action Step 3 ; i
Purchasing Procure equipment (hardware/software) with an

emphasis on leveraging eRate and Erie1BOCES

Action Step 4 .
ction Step Complete a controlled rollout of new equipment to

minimize downtime while ensuring proper and complete
installation.

Implementation

Action Step 5 Continue to enhance district-wide cybersecurity

Cybersecurity

initiatives by adhering to industry standards,
implementing effective risk management strategies,
reinforcing infrastructure, increasing user awareness,
and safeguarding systems and data, all while ensuring
compliance with relevant laws and regulations.

Action Step 6 (No Response) (No Response)

Action Step 7 (No Response) (No Response)

Action Step 8 (No Response) (No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step Action Step - Description

Action Step 1 . . L
ction Step Conduct a baseline review to capture existing

Evaluation
instructional/techhology professional development
practices.
Action Step 2 . . .
Planning Create a multi year roadmap for implementation.
Action Step 3 Staffing Define the instructional coaching and technical support
role(s), clearly identifying the driving forces for
implementation.
Action Step 4 . _— . —
Budgeting Continue building a multi-year budget aligning

technology and instructional resources to meaningful
professional development opportunities.

Action Step 5 . . .
Implementation Deliver a Professional Development plan focusing on

essential resources while tapping a variety of resources

for delivery.
Action Step 6 (No Response) (No Response)
Action Step 7 (No Response) (No Response)
Action Step 8 (No Response) (No Response)
8. Would you like to list a fourth goal?
No

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1. How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities
“everywhere, all the time” (National Technology Plan)?

The district will identify and promote curricula and instructional strategies that integrate technology effectively into teaching and learning,
aligning use with the New York State Learning Standards to advance equitable learning “everywhere, all the time.” Students and staff
will be provided with dedicated devices and resources, strategically planned to maximize instructional outcomes while ensuring safe and
reliable access. Core infrastructure will be evaluated and refreshed to deliver secure, scalable, and dependable connectivity through
strategic purchasing, controlled rollouts, and strengthened cybersecurity that safeguards systems and data.

Educator capacity will be built through a multi-year plan with clear emphasis on building capacity to utilize technology to enhance
instructional outcomes. Technology use by teachers will be measured through observation look-fors, platform analytics, and professional
development participation, while students demonstrate understanding via standards-aligned digital artifacts, formative assessments, and
portfolios. We will evaluate hardware, software, and materials to ensure technology resources effectively support high-quality,
individualized, and diverse instruction and meet a wide range of needs. As tools evolve, pairing the best solutions with targeted training
and secure infrastructure will improve operations and raise performance across all academic areas. Teachers and students will have
access to safe, appropriate, proven resources that enhance instruction.

Technology will support, not replace high-quality learning and will be the catalyst to support and differentiate instruction, maximizing

educational outcomes for all.

2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all

that apply)

Yes. Our district operates a full-time virtual instruction program.

O
O Yes. One or more of our students will attend a program operated by a BOCES or another public school district.
O None of our students will participate in a full-time virtual instruction program.

M

Other

2B. If Other, please explain.

Only for students who have acute medical needs verified by the district's physician that will attend the Erie 1 BOCES

virtual instruction program. This amount is estimated to be less than .1% of the student population annually.

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

3.00 0.40
Instructional Support 0.00 1.60
Technical Support 3.00 0.60
Totals: 6.00 2.60
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Yes
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://lwww.ntschools.org/departments/information-technology/technology-plan

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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